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or any part of the contents of this listing document.

This listing document is published in connection with the Transfer of Listing and contains particulars given in compliance with
the Rules Governing the Listing of Securities on The Stock Exchange of Hong Kong Limited and the Securities and Futures
(Stock Market Listing) Rules (Chapter 571V of the Laws of Hong Kong) for the purpose of giving information with regard to our
Company and subsidiaries.

This listing document does not constitute an offer of, nor is it calculated to invite offers for, Shares or other securities of
the Company, nor have any such Shares or other securities been allotted or issued with a view to any of them being
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EXPECTED TIMETABLE V

Event Date™ore

Last day of dealings in the Shares on GEM of
the Stock Exchange (stock code: 8441) ... ... ... ... Friday, 4 March 2022

First day of dealings in the Shares on
the Main Board of the Stock Exchange Vo¢* 243
to commence at 9:00 a.m. ON . ... ...ttt e Monday, 7 March 2022

Notes:
(1)  All dates and times refer to Hong Kong dates and times, unless otherwise stated.
(2)  The Shares will be traded on the Main Board under the new stock code 6663 following the Transfer of Listing.

(3)  The Transfer of Listing will have no effect on the existing share certificates in respect of the Shares which will
continue to be good evidence of legal title and be valid for delivery, trading, settlement and registration purposes,
and will not involve any transfer or exchange of the existing share certificates. Currently, the Shares are traded in a
board lot of 10,000 Shares each and are traded in Hong Kong dollars. The principal share registrar and transfer
office of the Company is Conyers Trust Company (Cayman) Limited and the Hong Kong Branch Share Registrar
and transfer office of the Company is Tricor Investor Services Limited. No change will be made to the English and
Chinese stock short names of the Company, the existing share certificates, the board lot size, the trading currency
of the Shares and the abovementioned share registrars and transfer offices of the Company following the Transfer
of Listing.

If there is any change in the expected timetable or if the Transfer of Listing does not
proceed, our Company will make an announcement as soon as practicable thereafter.
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SUMMARY

This summary aims to give you an overview of the information contained in this listing
document. Since this is a summary, it does not contain all the information that may be
important to you. You should read the whole document before you decide to deal in the Shares
of the Company. There are risks associated with any investment. Some of the particular risks in
investing in the Shares are set out in the section headed ‘“Risk Factors” in this listing
document. You should read that section carefully before you decide to invest in the Shares of
the Company.

OVERVIEW

We are an established facility services provider specialising in the provision of security
services and facility management services across public and private sectors in Hong Kong. We
have over 10 years of experience in providing security services at railway stations and facilities,
sea, land and railway immigration control points and public amenities as well as crowd
coordination and management services at various large-scale events and emergency and critical
incidents in Hong Kong. Our Group has been listed on GEM since 22 October 2019.

Throughout a decade of our development, we believe our “IWS” brand has established a
reputation of offering quality security services amongst our clients in Hong Kong. We had been
able to secure contracts from the Railway Corporation for the provision of security services for 10
consecutive years and as at 31 August 2021, we had provided such services at all railway stations
along 13 railway lines. We also provided security services at eight sea, land and railway
immigration control points in Hong Kong. In addition, we provided general manned guarding,
manpower support and car parking rental and management services pursuant to several mega-scale
railway and transportation infrastructure contracts relating to Guangshen’gang XRL (i.e. the XRL
Contracts) since its trial run in April 2018 for an initial term of approximately three years and has
been extended for an additional three years until September 2024.

We are also experienced in providing crowd coordination and management services for large-
scale sports and recreational events at the largest outdoor multi-purpose recreation and sports
venues in Hong Kong which can accommodate an audience capacity of 40,000. Having leveraged
experience accumulated from such projects, we were successfully awarded contracts by the
Railway Corporation to provide Station Control Services for crowd coordination, maintenance of
order at various stations along all the railway lines during public order events from August 2019
until February 2020. We provided COVID-19 Detection Support Services primarily for collection
and distribution of specimen packs at the community testing centres around Hong Kong for a free
mass COVID-19 testing scheme since the launch of the first Universal Community Testing
Programme in September 2020 which ran for a 14-day period with more than approximately 1.7
million persons having participated. Starting from January 2021, we were further engaged for the
provision of COVID-19 Detection Support Services at all Community Testing Centres, specimen
collection and distribution points in various districts and vending machines at the railway stations
to provide COVID-19 testing for the general public in Hong Kong.
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We are committed to satisfying our clients’ different needs by providing a spectrum of
facility services. In order to fulfil this commitment, in 2016, facility management services were
formally introduced as one of our principal business segments covering property management
services, car parking rental and management services, cleaning services and hotel management
services. In less than five years’ time, we were engaged to manage over 13 properties and facilities
with a gross floor area of over 400,000 sq.ft. in Hong Kong as at 31 August 2021. Our Group has
experienced a significant growth in revenue during the Track Record Period which our Directors
believe to be mainly driven by the following: (i) our solid track record and leading position in
security services in the public sector in Hong Kong; and (ii) our ability to offer a wide spectrum of
quality services through our qualified workforce. As such, we have enhanced and expanded our
security services in providing Station Control Services and COVID-19 Detection Support Services,
which has proven our ability in handling large scale events, crisis and emergency incidents. We
have also diversified our spectrum of services, for instance during the Track Record Period, we: (i)
have signed a contract for the provision of security services at the site of the three-runway system
project at the Hong Kong International Airport for a period of four years with a contract sum of
approximately HK$230.1 million, as estimated by our Directors, where we have commenced
providing preliminary services on 7 June 2021; and (ii) have been awarded a contract from one of
the largest bus companies in Hong Kong providing bus services to the general public in relation to
security guarding services at its headquarters and six depots for a period of two years with an
initial contract sum of approximately HK$16.7 million. For details of our strategies and drivers of
revenue growth during the Track Record Period, please refer to the sections headed “Business —
Competitive strengths” and “Business — Business strategies” in this listing document.

Our revenue increased by approximately 63.1% from approximately HK$295.2 million for
FY2019 to approximately HK$481.6 million for FY2020 and decreased by approximately 24.0% to
approximately HK$365.8 million for FY2021. Our revenue increased by approximately 67.6%
from approximately HK$125.3 million for 5M2021 to approximately HK$210.0 million for
5M2022. Our profit and total comprehensive income for the year increased by approximately
165.3% from approximately HK$17.7 million for FY2019 to approximately HK$47.1 million for
FY2020 and further increased by approximately 40.6% to approximately HK$66.2 million for
FY2021. Our profit and total comprehensive income for the period decreased by approximately
9.5% from approximately HK$27.3 million for 5M2021 to approximately HK$24.7 million for
5M2022. The significant growth in revenue in FY2020 was mainly due to revenue generated from
our provision of Station Control Services in light of the public order events. The increase in our
profit and total comprehensive income in FY2021 was mainly due to the non-recurring government
grants of approximately HK$39.7 million recognised during FY2021. Although our revenue in
FY2021 decreased as compared to FY2020, it was still significantly higher than our revenue in
FY2019 mainly due to revenue generated from COVID-19 Detection Support Services.
Nonetheless, the Station Control Services and COVID-19 Detection Support Services are non-
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recurring in nature. For details, please refer to the section headed “Risk Factors — Risks relating
to our business — Our previous financial performance may not be indicative of our future revenue
and profit margin, in particular, the revenue growth in FY2020, FY2021 and 5M2022 was due to
one-off impact of events”in this listing document. Although the Station Control Services and
COVID-19 Detection Support Services are non-recurring in nature, our Directors believe that it
demonstrates our flexibility and ability to provide services in response to crisis and emergency
incidents and large scale unexpected events, which are also some of the reasons why we have
generally been able to maintain strong relationships with our clients throughout the years,
including the Railway Corporation and the HK Government Entities.

OUR BUSINESS MODEL
Our business and services

We have two principal business segments, namely security services and facility management
services, each with a number of key service lines:

(i) Security services — Our security services comprise of the provision of general manned
guarding services, manpower support services and event and crisis security services at
railway stations and facilities, sea, land and railway immigration control points, public
amenities, private commercial, residential and other properties in Hong Kong. In this
business segment, our major clients from the Hong Kong public sector include the
Railway Corporation, HK Government Entities, educational institutions and other public
institutions, while our clients from the Hong Kong private sector mainly include
property owners, property management companies and construction companies. In
FY2020, we participated in large-scale public projects for the general public in Hong
Kong for the provision of Station Control Services and COVID-19 Detection Support
Services.

(ii) Facility management services — Our facility management services involve the provision
of property management services, car parking rental and management services, cleaning
services, and hotel management services primarily in the private sector for property
owners with a focus on commercial and residential properties in Hong Kong such as
shopping malls, office buildings and hotel. We have also commenced the provision of
such services in the public sector during FY2019.
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Our services may be provided on a single, multi-service or integrated basis. The following
table sets forth the breakdown of our revenue by type of services during the periods indicated:

FY2019 FY2020 Y2021 5M2022
(HKS'000) % (HKS000) % (HKS000) % (HKS$000) %

Security services
General manned guarding services

— General services 161,855 54.8 180,288 374 152,122 41.8 73,486 34.9
— Station Control Services — — 164,438 34.2 — — — —
— COVID-19 Detection Support

Services'" — — — — 7425 20 3,274 L6

161,855 4.8 344,726 71.6 160,147 43.8 76,760 36.5

Manpower support services

— General services 105216 357 106264 220 101,598 27.8 53905 257
— COVID-19 Detection Support
Services” — — 471 0.1 75,111 2.5 67,195 32.0

105,216 35.7 106,735 222 176,709 48.3 121,100 57.7

Event and crisis security services 385 0.1 698 0.1 — - — -

267,456 90.6 452,159 93.9 336,856 92.1 197,860 94.2

Facility management services
— Property management services 12,958 44 18,479 3.8 18,679 51 7,924 3.8
— Others” 14,757 5.0 10,933 23 10,298 28 4235 20

21715 9.4 29412 6.1 28977 7.9 12,159 5.8

Total 205,171 100.0 481,571 100.0 365,833 100.0 210,019 100.0

Notes:

(1)  Our employees were required to possess valid Security Personnel Permit in order to provide COVID-19
Detection Support Services under general manned guarding services.

(2)  Our employees were not required to possess specific qualifications in order to provide COVID-19 Detection
Support Services under manpower support services.

(3)  Other facility management services include car parking rental and management services, cleaning services
and hotel management services.
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The following table sets forth the breakdown of our revenue by major types of clients during
the periods indicated:

FY2019 FY2020 Y2021 5M2022
(HKS'000) % (HKS000) % (HKS000) % (HKS$000) %

Security services
Public sector

— Railway Corporation 156,044 52.9 340,895 70.8 149,362 40.8 66,496 31.8
— Hong Kong Government Entities 74814 2.3 81,164 16.9 161,834 4.2 107,411 SL1
— Others 3,841 13 2,889 0.6 3,117 0.9 1,769 0.8

234,699 79.5 424,948 88.3 314,313 85.9 175,676 837

Private sector
Owners, managers and construction
companies of
— Commercial properties 1511 7.6 18,834 3.9 17,524 48 17,739 8.4
— Residential and other properties 10,246 3.5 8,377 1.7 5,019 14 4,445 21

32,757 1.1 1211 3.6 22,543 6.2 22,184 10.5

267,456 90.6 452,159 93.9 336,856 92.1 197,860 94.2

Facility management services
Private sector 21,196 7.2 25,855 54 25,865 7.1 10916 5.2
Public sector 6,519 2.2 3,557 0.7 3,112 0.8 1,243 0.6

27715 9.4 29412 6.1 28977 7.9 12,159 5.8

Total 205,171 100.0 481,571 100.0 363,833 100.0 210,019 100.0

Contracting

We mainly secure contracts from our clients through tendering. During the Track Record
Period, approximately 81.4%, 88.9%, 74.8% and 55.1% of our revenue was secured through
tendering, respectively.

During the Track Record Period, the contracts we entered into with our clients generally can
be categorised into (i) Fixed-term Contracts with a fixed contract term typically ranging from three
months to three years; (ii) Ad-hoc Contracts including contracts and invoices provided on an ad-
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hoc or urgent basis with a term ranging from one day to one month; and (iii) Event Contracts for a
single-purpose event or incident. The following table sets forth the breakdown of our revenue by
type of contracts during the Track Record Period:

FY2019 FY2020 FY2021 SM2022
No. of No. of No. of No. of
Contracts contracts  (HK$'000) %  contracts  (HK$’000) %  contracts  (HKS$'000) %  contracts  (HKS$'000) %

Fixed-term 58 268905 911 1 462,49 96.0 §2 350273 957 86 203,038 96.7
Ad-hoc 2,062 22,008 15 1,841 18,170 38 1,091 15,560 43 544 6,981 33
Event 66 4,258 14 68 905 02 — — — — — —

Total 2,186 295,171 100.0 1,981 481,571 100.0 1,173 365,833 100.0 630 210,019 100.0

A significant portion of our revenue was derived from Fixed-term Contracts during the Track
Record Period. During the Track Record Period, the renewal or extension rates of our expired
Fixed-term Contracts increased, which were approximately 60.0%, 62.1%, 81.5% and 71.4%,
respectively, and 64.3% for the period subsequent to 5SM2022 and up to the Latest Practicable
Date. Such rate is calculated by the number of renewal contracts divided by the number of
completed or terminated contracts. We take into account various factors when considering whether
to renew or extend any expired contracts including but not limited to the scale or contract sum of
the contracts, profitability, the availability of our resources, clients’ profile and credibility,
availability of tenders etc.

Pricing policy

We typically charge service fees for our security services and facility management services
either on a lump-sum basis or actual usage basis and such service fees are payable on a monthly
basis or upon completion of services. Our service fees are determined on a cost-plus basis with
reference to a number of factors, including the urgency of the intended timetable, location,
complexity of the work or services, estimated time to be spent on the preparation of the work or
services and any factors affecting the supply of manpower. We have also taken into account the
potential impact of change in statutory minimum wage pursuant to the Minimum Wage Ordinance
from time to time.

Our large and qualified workforce

We have a large workforce deployed at our clients’ properties and workplace designated by
our clients. As at 31 August 2021, we had a workforce of 2,676 employees, including 1,744 full-
time employees and 932 casual employees. Amongst our total employees, 1,303 had obtained and
validly held the Security Personnel Permits, of which, 1,265 were allowed to perform Category A
Security Work and Category B Security Work and 38 were only allowed to perform Category A
Security Work. In addition, we had a team of 75 qualified personnel for providing facility
management services. Employee benefit expenses is the most significant component of our
operating expenses. During the Track Record Period, our employee benefit expenses amounted to
approximately HK$252.1 million, HK$388.5 million, HK$250.0 million and HK$130.8 million,
respectively, representing approximately 95.8%, 96.0%, 86.2% and 76.9% of our Total Operating
Expenses, respectively.
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OUR CLIENTS AND SUPPLIERS

Our major clients in the public sector include the Railway Corporation, the HK Government
Entities, educational and other public institutions, while our major clients in the private sector
mainly include property owners, property management companies and construction companies.
During the Track Record Period, revenue attributable to our five largest clients were
approximately HK$250.1 million, HK$441.7 million, HK$300.3 million and HK$175.8 million,
representing approximately 84.7%, 91.7%, 82.1% and 83.8% of our revenue, respectively. Revenue
attributable to the Railway Corporation, our largest client for FY2019, FY2020 and FY202I,
amounted to approximately HK$162.6 million, HK$344.5 million and HKS$152.5 million,
respectively, representing approximately 55.1%, 71.5% and 41.7% of our revenue, respectively.
Revenue attributable to the Health Authority, our largest client during 5M2022, amounted to
approximately HK$79.0 million during the period, representing approximately 37.6% of our
revenue. Our Directors consider that despite the high client concentration, our business is mutually
beneficial and complementary to the Railway Corporation because we have secured contracts from
the Railway Corporation for the provision of security services for 10 consecutive years and as at
31 August 2021, we had provided security services at all railway stations of all the railway lines
with a large workforce for crowd coordination and control of large scale events, crisis and
emergency incidents. In addition to the on-going award of contracts to us from the Railway
Corporation, we have strived to expand the scope of services we provide to them, in particular, we
started to provide security services pursuant to the XRL Contracts since FY2019, and Station
Control Services and COVID-19 Detection Support Services in FY2020, so as to enhance our
relationship with the Railway Corporation. Our Directors believe that this demonstrates that the
Railway Corporation is satisfied with our performance and is willing to continue with the business
relationship. As such, we believe that there will be strong and stable demand for our services from
the Railway Corporation in the future. We believe that such long-term stable business relationship
is built on our satisfactory performance over the years which would help us secure recurring
business from the Railway Corporation. As at the Latest Practicable Date, we had established
business relationships of over 10 years with most of our five largest clients during the Track
Record Period.

Due to the nature of our business, we do not have any major suppliers and no costs incurred
from any single supplier accounted for more than 9% of our Total Operating Expenses for each
year during the Track Record Period. In relation to the provision of COVID-19 Detection Support
Services for the community COVID-19 testing programmes in FY2020, we subcontracted
independent logistics service providers to provide delivery and pick up services for specimen
collection and distribution.

LICENCES AND QUALIFICATIONS

In order to provide security services, a security company must obtain the Security Company
Licence under the laws of Hong Kong. During the Track Record Period, IWS Security has been a
Type I Security Company Licence holder and the property management company licence holder.
Please refer to the section headed “Business — Our operation” in this listing document for further
details.
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LITIGATION, CLAIMS AND LEGAL COMPLIANCE

As confirmed by our Directors, we had complied with all applicable Hong Kong laws and
regulations for our business activities and operations in all material aspects during the Track
Record Period and up to the Latest Practicable Date.

Due to the nature of our industry, we are prone to employees’ compensation and personal
injury claims. During the Track Record Period and up to the Latest Practicable Date, there were 17
litigation claims against our Group as defendants which involved labour disputes, employees’
compensation and personal injury claims. All costs and expenses in respect of the claims were
fully covered by our Group’s insurance policies. Please refer to the section headed “Business —
Occupational health and safety — Litigation, claims and legal compliance” in this listing
document for further details.

OUR COMPETITIVE STRENGTHS

We believe the following competitive strengths contribute to our success and distinguish us
from our competitors: (i) the leading security services provider in the Hong Kong public sector
with a solid track record; (ii) solid client base and long-standing business relationships; (iii) ability
to offer a spectrum of quality services through our qualified workforce; and (iv) strong and
experienced management team. For further details of our strengths, please refer to the section
headed “Business — Competitive strengths” in this listing document.

BUSINESS STRATEGIES

Our goal is to become a leading integrated facility services provider in Hong Kong by
pursuing the following strategies: (i) expanding our business in security services; (ii) enhancing
our capability in providing facility management services; (iii) improving operational efficiency and
scalability; and (iv) selectively pursuing strategic acquisitions and investment opportunities. For
details, please refer to the section headed ‘“Business — Business strategies” in this listing
document.

IMPLEMENTATION OF BUSINESS STRATEGIES AND USE OF PROCEEDS
Implementation of business strategies since the Listing on GEM

Our Group has taken active steps to strengthen our market position in the industry and
support our expansion for business growth in Hong Kong since the GEM Listing. During the
period from the GEM Listing Date to the Latest Practicable Date, our Group was awarded
contracts through tendering with an aggregate awarded contract sum of approximately HK$1,152.8
million. Since the GEM Listing, we have utilised our net proceeds from the GEM Listing to recruit
security service personnel, provide contract securities, acquire a patrol vehicle, expand our
operational team and sales and marketing team, upgrade our information technology infrastructure,
establish a control room and repay the outstanding bank loan.



SUMMARY

Our Directors are of the view that the existing implementation plans have successfully helped
our Group to achieve our business strategies. Our Group will continue to apply such
implementation plans in pursuit of expanding our ability to secure new business opportunities in
expanding our market share.

Use of proceeds

The below table sets forth the details of our adjusted use of net proceeds and the actual
amount utilised up to 31 August 2021 and the Latest Practicable Date:

Expected
timetable for
the usage of
the unutilised

Planned use of net proceeds Net Proceeds as
from the GEM Listing Date  Actual use of met proceeds  Actual use of net proceeds up ~ Unused net proceeds as af of the Latest
Planned use of net proceeds” fo 31 August 2021 up to 31 August 2021 to the Latest Practicable Date  the Latest Practicable Date  Practicable Date
(approximately) ~ (approximately) ~ (approximately) (approximately) (approximately) (approximately) ~(approximately) ~(approximately) ~(approximately) ~(approximately)
(HKS$'000) % (HKS'000) % (HKS'000) % (HKS'000) % (HK$'000) %
Expanding our business in security
services
(i) Recruitment of security service 5,600 175 4,000 145 4,000 01 5,000 5.1 - - NIA
personnel
(if) Contract securities 7,600 38 6400 B2 5,700 37 6,100 14 1,500 154 On or before
31 March 2022
(iif) - Acquisition of patrol vehicles 1,000 il 1,000 16 300 11 1,000 45 - - NA
14200 44 11,400 43 10,000 556 12,700 510 1,500 154
Enhancing our capability in providing
facility management services
(i) Acquisition of machines and 4,100 128 4,000 145 - - - - 4,100 423 On or before
equipment 31 March 2023
(if) Expansion of our operation team 1,000 3l 900 13 600 33 1,000 45 - - NiA
and sales and marketing team
5100 159 4900 178 600 33 1,000 45 4100 423
Improving operational efficiency and
scalability
(i) Upgrade of information 3,000 94 2400 8.7 200 11 300 13 2,700 278 On or before
technology infrastructure 31 March 2023
(ii)  Establishment of a control room 2,000 6. 2,000 12 100 0.6 600 Al 1400 145 On or before
31 March 2023
5,000 156 4400 159 300 17 900 40 4100 43
Payment for outstanding bank loan 4500 141 4500 16.3 4500 5.0 4500 02 - - NIA
General working capital 3,200 100 2400 §7 2,600 144 300 143 - - NIA
Total 32,000 100.0 27,600 100.0 18,000 100.0 20,300 100.0 9,700 100.0
Notes:

(1)  The planned allocation of net proceeds is primarily based on the allocation of net proceeds as disclosed in the GEM
Prospectus and adjusted based on the actual amount of net proceeds received from the GEM Listing as the actual
amount of net proceeds obtained from the GEM Listing was lower than our estimation as disclosed in the GEM
Prospectus mainly due to the fact that our GEM Share Offer was determined at the lower end of HK$0.32 instead
of the mid-point price range at HK$0.35 used for disclosure purpose in the GEM Prospectus. We have adjusted the
implementation plan as disclosed in the GEM Prospectus by reducing the amount of use of net proceeds on contract
securities, acquisition of patrol vehicles, establishment of a control room, payment of outstanding bank loan and
general working capital, which was approximately HK$6.0 million in aggregate. This amount represented the total
amount of net proceeds from our GEM Listing as a result of the abovementioned adjustments.
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(2) Based on the abovementioned adjustment in accordance to the actual net proceed received, we have reduced the
amount of use of net proceeds for the period from the GEM Listing to 31 August 2021 on contract securities,
acquisition of patrol vehicle, payment of outstanding bank loan and general working capital, which amounted to
approximately HK$3.9 million. This amount represented the portion of the planned use of net proceeds that we
planned to utilise from the GEM Listing Date and up to 31 August 2021.

As at the Latest Practicable Date, the unused net proceeds from the GEM Listing amounted to
approximately HK$9.7 million comprising (i) expanding our business in security services of
approximately HK$1.5 million; (ii) enhancing our capability in providing facility management
services of approximately HKS$4.1 million; and (iii) improving operational efficiency and
scalability of approximately HK$4.1 million. Please refer to the section headed “Business —
Implementation of business strategies and use of proceeds” in this listing document for further
details.

COMPETITIVE LANDSCAPE OF HONG KONG FACILITY SERVICES INDUSTRY

According to the Frost & Sullivan Report, the security services and facility management
services markets in Hong Kong are fragmented and competitive. In 2020, there were approximately
over 600 players in the security services industry, approximately 900 facility management
companies (including property management and car parking rental and services providers) and
1,000 cleaning companies in Hong Kong. In 2020, the market size of security services in the
public sector accounts for approximately 4.4% of the total market size of security services. The
security services market is relatively fragmented with the top five players contributing to
approximately 11.3% of the entire market in terms of revenue. Our Group was the fifth largest
security services provider in Hong Kong in 2020, accounting for approximately 1.2% of total
revenue. Our Directors believe that we have strong brand recognition and a proven track record of
providing a spectrum of quality services with solid base of reputable client base which enable us
to differentiate ourselves in the industry and continue to capitalise market opportunities. For
details about the markets in which our Group operates in, please refer to the section headed
“Industry Overview” in this listing document.

OUR CONTROLLING SHAREHOLDERS

Immediately upon the Main Board Transfer Listing, IWS BVI will continue to own 70.0% of
the issued share capital voting rights in our Company. Mr. KS Ma, Mr. KM Ma and Mr. Vince Ma
through their respective wholly-owned subsidiaries, namely Morewood, Mandarin, Cambridge, own
the entire 100% issued share capital of IWS BVI. Mr. Ma Ah Muk, Mr. KS Ma, Mr. KM Ma and
Mr. Vince Ma, have each been a director of our Group and have been acting in concert with each
other to exercise control in implementing the management and operations of our Group since 2008.
As Mr. Ma Ah Muk, Mr. KS Ma, Mr. KM Ma. Mr. Vince Ma, Morewood, Mandarin and
Cambridge, together through IWS BVI, will continue to be entitled to control 70.0% of the issued
share capital of our Company immediately upon the Main Board Transfer Listing, Mr. Ma Ah
Muk, Mr. KS Ma, Mr. KM Ma, Mr. Vince Ma and their respective close associates other than our
Group are regarded as a group of Controlling Shareholders. Please refer to the section headed
“Relationship with our Controlling Shareholders™ in this listing document for details.
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SUMMARY CONSOLIDATED FINANCIAL INFORMATION

The following tables set forth a summary of our financial information during the periods

indicated, and should be read in conjunction with our financial information and the notes thereto

included in the Accountants’ Report set out in Appendix I to this listing document.

Selected Consolidated Statements of Profit or Loss and Other Comprehensive Income Items

FY2019 FY2020 FY2021 5M2021 5M2022
(HK$’000)  (HK$’000) (HK$'000) (HK$’000) (HK$’000)
(unaudited)
Revenue 295,171 481,571 365,833 125,309 210,019
Other income 347 508 1,661 829 179
Other gains and losses, net (2) 1,212 32 — —
Impairment losses on financial
assets, net (250) (833) (47) — (390)
Employee benefit expenses (252,127) (388,463) (249,988) (89,058) (130,826)
Selling and marketing
expenses (2,507) (2,142) (1,141) (479) (589)
Other operating expenses (8,418) (14,144) (38,759) (7,491) (38,767)
Listing expenses (8,515) (15,525) (4,655) — (8,268)
Finance costs (822) (2,066) (130) (38) (58)
Profit before taxation 22,877 60,118 72,806 29,072 31,304
Income tax expense (5,128) (13,030) (6,594) (1,762) (6,639)
Profit and total comprehensive
income for the year/period 17,749 47,088 66,212 27,310 24,665
Profit (loss) and total
comprehensive income
(expense) for the year/period
attributable to:
Owners of the Company 17,751 47,088 66,213 27,310 24,665
Non-controlling interests (2) — (1) — —
17,749 47,088 66,212 27,310 24,665
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Non-HKFRS measure: Adjusted profit and total comprehensive income for the year/period

The following table sets out the adjusted profit and total comprehensive income for the year/
period for a more accurate reflection of the Group’s financial performance:

FY2019 FY2020 FY2021 5M2021 5M2022
(HK$’000)  (HK$’000) (HK$’000) (HK$’000) (HK$’000)
(unaudited)

Profit and total comprehensive

income for the year/period 17,749 47,088 66,212 27,310 24,665
Adjustment for GEM Listing/

Transfer of Listing expenses 8,515 15,525 4,655 — 8,268
Adjustment for government

grants recognised — — (39,701) (19,873) —

Adjusted profit and total
comprehensive income for
the year/period'" 26,264 62,613 31,166 7,437 32,933

Note: Adjusted net profit is a non-HKFRS measure.

In addition to the HKFRS measures in our consolidated financial statements, we also use the
non-HKFRS financial measure of adjusted net profit to evaluate our operating performance. Our
Directors believe that this non-HKFRS measure provides useful information to investors in
understanding and evaluating our consolidated results of operations in the same manner as our
management and in comparing financial results across accounting periods and to those of our peer
companies by eliminating potential impacts of certain non-recurring expenses and income that do
not and may not affect our ongoing operating performance, i.e. listing expenses and government
grants recognised respectively.

Our revenue increased by approximately HK$186.4 million from approximately HK$295.2
million for FY2019 to approximately HK$481.6 million for FY2020, mainly due to (i) increase in
revenue generated from security services segment of approximately HK$184.7 million from
approximately HK$267.5 million for FY2019 to approximately HK$452.2 million for FY2020
primarily attributable to the XRL contracts and Station Control Services contracts; and (ii) increase
in revenue generated from facility management services segment of approximately HK$1.7 million
from approximately HK$27.7 million for FY2019 to approximately HK$29.4 million for FY2020
primarily attributable to the increase in our provision of property management services. Our
revenue subsequently decreased by approximately HK$115.7 million to approximately HK$365.8
million for FY2021, mainly due to (i) decrease in revenue generated from security services
segment of approximately HK$115.3 million from approximately HK$452.2 million for FY2020 to
approximately HK$336.9 million for FY2021, primarily because our provision of general manned
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guarding services relating to the Station Control Services contracts during the public order events
which occurred in FY2020 generated revenue of approximately HK$164.4 million, but such
contracts expired in FY2021 following the decrease in public order events, partially off-set by an
increase in revenue of approximately HK$74.6 million generated from our provision of manpower
support services relating to the COVID-19 Detection Support Services contracts for the UCTP and
related support services; and (ii) the relatively stable revenue generated from facility management
services segment which remained at approximately HK$29.4 million and HK$29.0 million for
FY2020 and FY2021, respectively.

Our revenue increased by approximately HK$84.7 million from approximately HK$125.3
million for 5M2021 to approximately HK$210.0 million for 5M2022 mainly due to the increase in
revenue generated from our security services segment primarily attributable to (i) an increase in
revenue derived from manpower support services because of (a) an increase in revenue derived
from the provision of COVID-19 Detection Support Services of approximately HK$60.6 million;
and (b) an increase in revenue derived from the Railway Corporation for the provision of station
assistants services of approximately HK$8.5 million; and (ii) an increase in revenue derived from
general manned guarding services because of (a) revenue generated from the provision of security
services at the site of the three-runway system project at the Hong Kong International Airport by
not less than HK$9.8 million; and (b) revenue generated from one of the largest bus companies in
Hong Kong providing bus services to the general public in relation to provision of security
guarding services at its headquarters and six depots by not less than HK$0.7 million.

Our profit and total comprehensive income increased by approximately HK$29.3 million or
165.3% from approximately HK$17.7 million for FY2019 to approximately HK$47.1 million for
FY2020, and our net profit margin increased from approximately 6.0% for FY2019 to
approximately 9.8% for FY2020. Such increases were mainly attributable to the XRL Contracts
and the Station Control Services contracts during FY2020 which commanded higher margins.

Our profit and total comprehensive income further increased by approximately HK$19.1
million or 40.6% to approximately HK$66.2 million for FY2021 and our net profit margin further
increased to approximately 18.1% for FY2021. Such increase was mainly due to the government
grant recognised which was partially off-set by the decrease in our revenue in FY2021.

Our profit and total comprehensive income decreased by approximately HK$2.6 million or
9.5% from approximately HK$27.3 million for 5M2021 to approximately HK$24.7 million for
5M2022 and our net profit margin decreased from approximately 21.8% for 5M2021 to
approximately 11.7% for 5M2022. Such decreases were mainly because of the increase in our
employee benefit expenses since we did not receive government grants from the Employment
Support Scheme in 5SM2022.
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Non-current assets
Current assets

Current liabilities

Net current assets

Net assets/Total equity

NON-CURRENT ASSETS
Property, plant and equipment
Right-of-use assets

Finance lease receivables
Deposits

Deferred tax asset

NON-CURRENT
LIABILITIES

Lease liabilities

Other liabilities

Equity attributable to owners
of the company
Non-controlling interests

TOTAL EQUITY

Selected Consolidated Statement of Financial Position Items

As at

As at 31 March 31 August

2019 2020 2021 2021
(HK$°000) (HK$’000) (HK$’000) (HK$’000)
3,695 10,092 15,009 15,323
151,979 200,066 236,710 262,746
104,846 57,531 47,104 49,302
47,133 142,535 189,606 213,444
50,828 151,976 202,188 226,853
As at

As at 31 March 31 August

2019 2020 2021 2021
(HK$’000) (HK$’000) (HK$’000) (HK$°000)
2,006 1,527 1,332 1,253
— 452 3,419 3,200

— 1,308 607 306
1,643 6,759 9,605 10,518
46 46 46 46
3,695 10,092 15,009 15,323
— 528 2,304 1,791

— 123 123 123

— 651 2,427 1,914
50,828 151,976 202,189 226,854
— — €Y) €Y)
50,828 151,976 202,188 226,853
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Current assets

Trade and other receivables
and deposits

Finance lease receivables

Amount due from a non-
controlling shareholder of a
subsidiary

Amount due from related
companies

Tax recoverable

Bank balances and cash

Current liabilities

Trade and other payables and
accrued expenses

Amount due to a non-
controlling shareholder of a
subsidiary

Amount due to a related
company

Lease liabilities

Bank borrowings

Tax payable

Net current assets

As at

As at 31 March 31 August

2019 2020 2021 2021
(HK$°000) (HK$’000) (HK$’000) (HK$’000)
123,923 120,004 100,372 124,653
— 673 701 713

— 2 2 2

960 112 303 99

— 401 8,173 5,789
27,096 78,874 127,159 131,490
151,979 200,066 236,710 262,746
35,327 35,193 43,587 41,424
7,198 — — —
106 94 93 —

— 712 1,703 1,902
57,000 12,000 — —
5,215 9,532 1,721 5,976
104,846 57,531 47,104 49,302
47,133 142,535 189,606 213,444

Our net assets increased from approximately HK$50.8 million as at 31 March 2019 to
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approximately HK$152.0 million as at 31 March 2020 which was mainly due to the share premium
of HK$62.0 million as a result of the GEM Listing and the increase in retained earnings resulting
from profit and total comprehensive income for the year of approximately HK$47.1 million,
partially offset by transaction costs attributable to issue of new shares from the GEM Listing of
approximately HK$9.9 million. Our net assets continued to increase to approximately HK$202.2
million as at 31 March 2021 mainly due to the increase retained earnings resulting from profit and
total comprehensive income for the year of approximately HK$66.2 million, partially offset by
dividends paid of HK$16.0 million. Our net assets continued to increase to approximately
HK$226.9 million as at 31 August 2021 due to the increase in retained earnings as a result of
profit and total comprehensive income for the period of approximately HK$24.7 million.
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Our net current assets increased from approximately HK$47.1 million as at 31 March 2019 to
approximately HK$142.5 million as at 31 March 2020, mainly due to: (i) increase in bank balances
and cash by approximately HK$51.8 million mainly due to the payment received from the Railway
Corporation near the end of FY2020 and the receipt of the GEM Listing proceeds during the same
period; (ii) decrease in bank borrowings by approximately HK$45.0 million; and (iii) decrease in
amount due to a non-controlling shareholder of a subsidiary by approximately HK$7.2 million.

Our net current assets increased from approximately HK$142.5 million as at 31 March 2020
to approximately HK$189.6 million as at 31 March 2021, mainly due to: (i) increase in our bank
balances and cash by approximately HK$48.3 million which is in line with the increase in profit
and total comprehensive income for FY2021; and (ii) increase in tax recoverable by approximately
HK$7.8 million.

Our net current assets increased from approximately HK$189.6 million as at 31 March 2021
to approximately HK$213.4 million as at 31 August 2021, which was mainly due to the increase in
trade and other receivables and deposits by approximately HK$24.3 million as a result of the
increase in trade receivables because of amounts due from Client C the Railway Corporation in
relation to the provision of security services to them.

Our net current assets decreased from approximately HK$213.4 million as at 31 August 2021
to approximately HK$202.9 million as at 31 December 2021, which was mainly due to payment of
dividends for FY2021 of HK$26.0 million.

Please refer to the section header ‘“Financial Information — Net Current Assets” in this
listing document for further details.

Selected Consolidated Statement of Cash flows Items

FY2019 FY2020 FY2021 SM2022
(HK$°000)  (HK$'000) (HK$'000) (HK$'000)

Operating cash flows before movements in

working capital 24,633 64,029 75,121 32,757
Changes in working capital (60,637) (11,750) 25,830 (26,641)
Tax paid (1,069) (9,114) (22,177) —
Net cash (used in) from operating activities (37,073) 43,165 78,774 6,116
Net cash (used in) from investing activities (1,574) 761 (679) (889)
Net cash from (used in) financing activities 46,650 7,852 (29,810) (896)
Net increase in cash and cash equivalents 8,003 51,778 48,285 4,331
Cash and cash equivalents at beginning of

year/period 19,093 27,096 78,874 127,159
Cash and cash equivalents at end of year/

period 27,096 78,874 127,159 131,490
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We recorded negative net cash flow from operating activities of approximately HK$37.1
million for FY2019. Our negative net cash flow from operating activities in FY2019 was primarily
attributable to the increase in trade and other receivables and deposits in FY2019. Such increase
was mainly a result of the provision of our services at the West Kowloon Station since 1 April
2018 which led to an increase in the amount of uncertified revenue recognised during FY2019 as it
was subject to a process of certification. For details, please refer to the section headed ‘“Financial
Information — Description of certain items of consolidated statements of financial position —
Uncertified revenue” in this listing document.

Key Financial Ratios V"

As at
As at 31 March 31 August
2019/ 2020/ 2021/ 2021/

FY2019 FY2020 FY2021 SM2022

Adjusted net profit margin (%)

(Non-HKFRS measure) 8.9 13.0 8.5 15.7
Current ratio (times) 1.4 3.5 5.0 5.3
Quick ratio (times) 1.4 3.5 5.0 5.3
Gearing ratio (%) 112.1 8.7 2.0 1.6
Net debt to equity ratio (%) 58.8 N/A N/A N/A
Average trade receivables turnover

days (days) 83 81 101 78

Note: For further discussion on the above ratios, please refer to the section headed “Financial Information — Key
financial ratios” in this listing document.

DIVIDENDS AND DIVIDEND POLICY

During the Track Record Period, dividends in respect of FY2019, FY2020 and FY2021 of
approximately HK$8.0 million, HK$16.0 million and HKS$26.0 million, respectively, were
declared. As at the Latest Practicable Date, all dividends declared in respect of FY2019, FY2020
and FY2021 had been fully settled. The dividend payout ratio ¥°’*’ during the Track Record
Period were approximately 45.1%, 34.0%, 39.3% and nil, respectively. We do not have a fixed
dividend payout ratio. We have established a dividend policy which take into account various
factors such as our actual and expected financial performance, our retained earnings and
distributable reserves and general economic conditions and business cycle of our core business.
Our Directors will continue to review the dividend policy and reserve the right in their sole and
absolute discretion to update, modify and/or cancel the dividend policy at any time. Our dividend
distribution record in the past may not be used as a reference or basis to determine the level of
dividends that may be declared or paid by us in the future.

Any distributable profits that are not distributed in any given year will be retained and
available for distribution in subsequent years. To the extent profits are distributed as dividends,
such portion of profits will not be available to be reinvested in our operations.

Note: Dividend payout ratio was calculated by dividend declared in respect of the respective year/period divided by profit
and total comprehensive income for that year.
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REASONS FOR THE MAIN BOARD TRANSFER LISTING

Our Directors are of the view that the GEM Listing is of assistance to our Group to gain
public recognition and profile. After the GEM Listing, our Group has achieved business growth
with increasing revenue and profit. Our Directors consider that since the Main Board is perceived
to enjoy more premium status by investors, the Main Board Transfer Listing, if approved and if we
proceed, will be beneficial to the future growth, financing flexibility and business development of
our Group. Our Directors are of the view that the Transfer of Listing would without limitation: (i)
promote our corporate profile and recognition among public investors and increase the
attractiveness of our Shares to the public; (ii) increase our bargaining power in negotiations with
suppliers and other business associates; and (iii) strengthen our position in the industry and
enhance our competitive strengths in recruiting and retaining staff and personnel. For details,
please refer to the section headed “History and Corporate Structure — Transfer of Listing from
GEM to Main Board — Reasons for the Main Board Transfer Listing” in this listing document.

As at the date of this listing document, our Board has no plans to change the nature of
business of our Group following the Main Board Transfer Listing. The Main Board Transfer
Listing will not involve any issue of new Shares by our Company.

TRANSFER OF LISTING EXPENSES AND GOVERNMENT GRANTS

Our financial performance for FY2022 will be adversely affected by expenses incurred in
relation to the Transfer of Listing and government grants.

The Transfer of Listing expenses are estimated to be approximately HK$20.7 million, in
which approximately HK$4.7 million was charged to profit or loss of our Group for FY2021,
approximately HK$8.2 million was charged to profit or loss of our Group for 5M2022 and
approximately HK$7.8 million will be charged to profit or loss of our Group for the seven months
ending 31 March 2022. The estimated Transfer of Listing expenses of approximately HK$20.7
million include (i) professional parties expenses of approximately HK$14.5 million paid and
payable to the Sole Sponsor, the auditor and reporting accountants, the legal advisers and the
industry consultant; and (ii) non-professional parties expenses of approximately HK$6.2 million.
Such expenses are current estimates and for reference only. The actual amount to be recognised in
profit or loss in FY2022 is subject to final billing and other adjustments.

During FY2021, we recognised approximately HK$39.7 million in government grant which
was non-recurring in nature and contributed to our high net profit during the same period. Based
on the best estimation of our Directors to their best belief, knowledge and information and in light
of the current market conditions up to the Latest Practicable Date, it is expected that we may not
receive government grant comparable to the amount we received in FY2021 or at all, in FY2022,
and our financial performance for FY2022 would be adversely affected by the recognition of
listing expenses. As a result of these expenses, our net profit for FY2022 may decline as compared
to the prior financial year.
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Our Directors are of the view that there has been no fundamental deterioration in the
commercial and operational viability in our business despite the expected Transfer of Listing
expenses and government grants.

RECENT DEVELOPMENTS AND NO MATERIAL ADVERSE CHANGE

Our business model, revenue structure and cost structure basically remain unchanged,
subsequent to the Track Record Period and up to the date of this listing document. Our revenue for
the nine months ended 31 December 2021 amounted to approximately HK$368.7 million,
representing an increase of approximately 47.1% as compared to the nine months ended 31
December 2020. Our profit and total comprehensive income for the nine months ended 31
December 2021 amounted to approximately HK$40.1 million, representing a decrease of
approximately 35.6% as compared to the nine months ended 31 December 2020, mainly because
we recognised government grants during the nine months ended 31 December 2020 of
approximately HK$38.6 million, while no government grants were recognised in the nine months
ended 31 December 2021. For further details, please refer to the section headed ‘Financial
Information of our Group for the nine months ended 31 December 2021 in Appendix IA to this
listing document. Our financial information for the nine months ended 31 December 2021 has been
reviewed by our reporting accountants in accordance with Hong Kong Standard on Review
Engagements 2410 ‘“Review of Interim Financial Information Performed by the Independent
Auditor of the Entity” issued by the HKICPA. For further details, please refer to the section
headed “Financial Information of our Group for the nine months ended 31 December 2021 in
Appendix TA to this listing document.

Based on the best estimation of our Directors, it is expected that our net profit will decrease
in FY2022 when compared to FY2021, which is mainly attributable to the increase in Transfer of
listing expenses and decrease in government grants. For further details, please refer to the section
header “Financial Information — Transfer of listing expenses and government grants” in this
listing document.

Our Directors believe that if the operation of the XRL and other public facilities resume
normal after the COVID-19, the revenue from XRL Contracts and other public sector projects
would rise back to the similar level before the COVID-19 outbreak. During the Track Record
Period; (ii) we have extended the XRL Contracts with the Railway Corporation for an additional
three years with a contract sum of approximately HK$265.4 million; (iii) have signed a contract
for the provision of security services at the site of the three-runway system project at the Hong
Kong International Airport for a period of four years where the contract sum is approximately
HK$230.1 million, as estimated by our Directors; (iv) have been awarded a contract from one of
the largest bus companies in Hong Kong providing bus services to the general public in relation to
security guarding services at its headquarters and six depots for a period of two years with an
initial contract sum of approximately HK$16.7 million; (v) as at the Latest Practicable Date, we
have been awarded a contract from the Health Authority in relation to manpower support services
for a period of two years with an initial contract sum of approximately HK$92.8 million. As at the
Latest Practicable Date, the number of contracts in our contract backlog were 56, with the total
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contract sum of contracts that were on-going of approximately HK$1,083 million, of which
approximately HK$943.6 million were attributable to the provision of general manned guarding
services, manpower support services, event and crisis security services, and facility management
services; and (vi) as at the Latest Practicable Date, nine of the tenders we submitted to a number
of government departments including the Health Authority and Immigration Authority for the
provision of general manned guarding services and manpower support services for a period ranging
from six months to three years were still pending. The estimated total contract sum amounted to
approximately HK$200.3 million.

Following the recent surge in daily COVID-19 infections, we have been engaged by a
department of the Hong Kong Government, which is the main provider of public housing in Hong
Kong, for the provision of manpower support services including meal distribution, supporting
testing for residents, crowd control and related in-building liaison duties at various housing estates
in Hong Kong since February 2022. Our Directors confirm that, up to the date of this listing
document, there had been no material adverse effects on our staffing and existing contracts with
customers and suppliers as a result of the recent surge in daily COVID-19 infections.

Save as disclosed above, our Directors confirm that, up to the date of this listing document,
there had been no material adverse change in our financial or trading positions of our Group since
31 August 2021, being the date to which our latest financial statements were made up, and there
had been no event since 31 August 2021 which would materially affect the information shown in
the Accountants’ Report, the text of which is set out in Appendix I to this listing document.

RISK FACTORS

There are risks associated with any investment. Some of the relatively material risks relating
to our Group include (1) our previous financial performance may not be indicative of our future
revenue and profit margin, in particular, the revenue growth in FY2020 and FY2021 and 5M2022
was due to one-off impact of events; (2) we rely on the Hong Kong public sector during the Track
Record Period; (3) significant portion of our revenue during the Track Record Period was
generated from contracts with the Railway Corporation; (4) a significant portion of our revenue
was derived from the provision of security services; (5) a significant number of our contracts were
awarded through tendering; (6) if any of our clients, in particular our five largest clients, vary,
terminate or suspend the contracts with us prior to the expiry date, our revenue stream and
profitability may be adversely affected; (7) any outbreak of communicable disease in Hong Kong
could have a material and adverse effect on our business. A detailed discussion of all the risk
factors is set forth in the section headed “Risk Factors” in this listing document. Investors should
read the entire section before deciding to invest in the Shares.
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SHARE PRICE AND TRADING VOLUME
Share price

The chart below shows the daily closing price and daily trading volume of our Shares since
the GEM Listing Date and up to the Latest Practicable Date.

Daily closing price and daily trading volume of the Shares
since the GEM Listing Date and up to the Latest Practicable Date

Inside Information of Possible Submission of the application
Transferof Lising for the Transfer of Listing
(2 Feb 2021) (11Jun 2021)
Announcement of
2 Announcement of payment  Placing of Existing 45,000,000
of FY2021 final Dividend Shares
17 5ep 2021) (12 Nov 2021)
Announcement of 40,000,000
FY2021 Third Unusual Price (it
p CCT Renewal
1 posteproft er postve prf e a0 Al s PAGRDFt eyt Novemet o cunety | pcstmenn | L
(6 Nov 2019) amouncement . Quartrly Results Announcement  (2Jun 2021) Results Announcement 5 ber s0o1) 35,000,000
m (81un2020) Announcement (4 Fe 2021) (6 Aug 2021) Announcement /000,
2 FY2019 Quartery Result 7 Aug 20201 ey ]
T #2020 Interim Result Announcement FY2021 Annual Results
S e oz0interm e 55 ot 20001 posie rft . oo e e 021 s fes 30,000000 2
L Announcement of Announcement
5 (11 Nov 2019) Positive Profit Alert (3 Aug 2020) | payment of FY2020 Final (6 Nov 2020 (28May 2021) >
< (1Jun 2020) 2
@ 25 oon 300) F12021 Third Quarterly 25,000,000 =
g Profit update Announcement and K}
g amoomcament Tevewea s g
(1Nov 2021) sgreement Z
g aouncamentof (o 20,000,000 =
s completion of placing 8
4 GEM IPO Offer Price = HK$0.32 K pose {19 Nov 2021)
£ o4 S Nert 15,000,000
§ (2 Nov 2020)
o Ex-dividend days of FY2020
> 6 October 2020) 10,000,000
=
a 02
5,000,000
0

Daily trading volume ~ emsmmm Daily closing price

Note: Excluded the first two trading days for better illustration

The chart below shows the comparison between the daily closing price of our Shares and
Hang Seng Index since the GEM Listing Date and up to the Latest Practicable Date.

Comparison between the daily closing price of the Company and Hang Seng Index
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Since the GEM Listing Date and up to the Latest Practicable Date, the highest closing price
of our Shares was HK$1.11 recorded on 18 February 2022 and the lowest closing price of our
Shares was HK$0.46 recorded on 21 October 2020, 22 October 2020, 31 December 2020 and 4
January 2021.

The closing price of our Shares increased from HK$0.57 per Share on the GEM Listing Date
to HK$0.84 per Share on 5 February 2020, representing an increase of approximately 47.4%. The
closing price of our Shares subsequently decreased from HK$0.84 per Share on 5 February 2020 to
HKS$0.46 per Share on 21 October 2020, representing a decrease of approximately 45.2%.
Following such decrease, the closing price of the Shares increased from HK$0.46 per Share on 21
October 2020 to HKS$0.65 per Share on 2 February 2021, representing an increase of
approximately 41.3%. We observed that such fluctuations were generally in line with the trend of
the Hang Seng Index during the same periods. Our Directors believe that: (i) the increase in
average closing price of our Shares to HK$0.65 in February 2020 as compared to that of HK$0.54
in January 2020 was mainly because of the improvement in our operating performance as reflected
in the positive profit alert announcement; (ii) the positive market sentiment brought about by the
positive profit alert in February 2020 then lost its momentum gradually which resulted in the
stronger downtrend in average closing price of our Shares from February to April 2020 as
compared to the overall market amid worries from the unexpected COVID-19 outbreak in January
2020 while average closing price of our Shares from May to November 2020 were generally in
line with the overall market trend with moderate fluctuations; and (iii) the increase in the closing
price of our Shares on 2 February 2021 might be caused by market speculation on the possibility
of the Group’s application for the Transfer of Listing in view of the positive financial performance
published. The closing price of our Shares further increased to HK$0.67 on 4 February 2021
following our publication of the third quarterly results announcement for the nine months ended 31
December 2020 where our profit and total comprehensive income for the period increased by 9.4%
as compared to the same period in FY2019. The closing price of our Shares remained relatively
stable with fluctuations in between in the following months leading up to June 2021. The closing
price of our Shares trended upwards in June 2021 and generally remained close to or above
HK$0.70 from June 2021 and up to the Latest Practicable Date, which our Directors believe to be
mainly because of the following: (i) the publication of our annual results announcement for
FY2021 on 28 May 2021 where our profit and total comprehensive income increased by
approximately 40.6% as compared to the same period in FY2020; (ii) our announcement of the
submission of a formal application to the Stock Exchange in respect of the Transfer of Listing on
11 June 2021; (iii) the announcement of the payment of a final dividend for FY2021 on 17
September 2021; and (iv) the publication of our interim results announcement for the six months
ended 30 September 2021 on 5 November 2021 where our adjusted profit and total comprehensive
income for the six months ended 30 September 2021 (Non-HKFRS measure) increased by
approximately 83.9% as compared to the six months ended 30 September 2020. Our Directors
confirmed that they are not aware of any changes in our Company’s circumstances leading to the
fluctuations in our share price.
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SUMMARY

Trading volume

Our Group recorded the highest average daily trading volume of approximately 302.7 million
Shares on 22 October 2019, representing approximately 37.8% of the total number of our Shares.
Our Group recorded the lowest average daily trading volume of nil Shares on various dates. The
average daily trading volume of our Shares since the GEM Listing Date and up to the Latest
Practicable Date amounted to approximately 2.0 million Shares, representing approximately 0.2%
of the total number of our Shares. Our Directors confirm that they are not aware of any changes in
our Company’s circumstances leading to the decrease in the trading volume.
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DEFINITIONS

In this listing document, unless the context otherwise requires, the following expressions
shall have the following meanings.

“Articles” or “Articles of
Association”

‘“associates”

“Board” or ‘“Board of Directors”

“Building Management

Ordinance”

“business day”’

“BVI”

“Cambridge”

“Cayman Companies Act” or

“Companies Act”

“CCASS”

“CCASS Clearing Participant”

“CCASS Custodian Participant”

“CCASS Investor Participant”

“CCASS Participant”

the amended and restated articles of association of the
Company conditionally adopted on 20 September 2019 and
effective on the GEM Listing Date, as
supplemented from time to time

amended or

has the meaning ascribed to it in the Main Board Listing
Rules

the board of directors of the Company

the Building Management Ordinance (Chapter 344 of the
Laws of Hong Kong), as amended or supplemented from time
to time

any day (other than a Saturday, Sunday or public holiday) on
which banks in Hong Kong are generally open for normal
banking business

the British Virgin Islands

Cambridge Investment (BVI) Limited (#I#&#%&BVDHRA
F]), a company incorporated in the BVI with limited liability
on 7 February 2018 and wholly owned by Mr. Vince Ma

the Companies Act, Cap. 22 (Law 3 of 1961, as consolidated
and revised) of the Cayman Islands

the Central Clearing and Settlement System established and
operated by HKSCC

a person admitted to participate in CCASS as a direct clearing
participant or general clearing participant

a person admitted to participate in CCASS as a custodian
participant

a person admitted to participate in CCASS as an investor
participant who may be an individual or joint individuals or a
corporation

a CCASS Clearing Participant, a CCASS Custodian
Participant or a CCASS Investor Participant
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DEFINITIONS

“Certification”

“Certification Period”

“close associates”

“Companies Ordinance”

“Companies (Winding Up and
Miscellaneous Provisions)
Ordinance”

B

“Company” or “our Company’

“Controlling Shareholders”

“COVID-19”

“Date of Certification”

“Deed of AIC Confirmation”

“Deed of Indemnity”

“Directors” or “our directors”

the review, verification and reconciliation of our draft
monthly invoices issued to Railway Corporation by them with
their attendance records

the period between the issue date of the draft monthly
invoices and the date of Certification

has the meaning ascribed to it in the Main Board Listing
Rules

the Companies Ordinance (Chapter 622 of the Laws of Hong
Kong), as amended or supplemented from time to time

the Companies (Winding Up and Miscellaneous Provisions)
Ordinance (Chapter 32 of the Laws of Hong Kong), as
amended or supplemented from time to time

IWS Group Holdings Limited (27 B 45 [ # A FRA \]),
an exempted company incorporated in the Cayman Islands
with limited liability with effect from 23 March 2018

has the meaning given to it under the Main Board Listing
Rules and, in the context of this listing document, means Mr.
Ma Ah Muk, Mr. KS Ma, Mr. KM Ma, Mr. Vince Ma,
Morewood, Mandarin, Cambridge and IWS BVI

novel coronavirus (COVID-19), a coronavirus identified as the
cause of an outbreak of respiratory illness

the date on which Certification has been obtained from the
Railway Corporation by us

a deed of confirmation dated 28 May 2018 executed by Mr.
Ma Ah Muk, Mr. KS Ma, Mr. KM Ma and Mr. Vince Ma,
whereby they confirmed, among others, the existence of their
acting in concert arrangement, a summary of which is set out
in the section headed ‘‘Relationship with our Controlling
Shareholders” in this listing document

the deed of indemnity dated 20 September 2019 entered into
by our Controlling Shareholders in favour of our Company
(for ourselves and for the benefit of our subsidiaries) to
provide certain indemnities, particulars of which are set out in
“Statutory and General Information — E. Other Information
— 1. Tax and other indemnities”

the directors of our Company
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DEFINITIONS

“Fire Services Authority”

“Frost & Sullivan”

tx)

“Frost & Sullivan Report

“FY” or “financial year”
4‘GEM7’

“GEM Listing” or “Listing on

GEM”

“GEM Listing Date”

“GEM Listing Rules”

“GEM Prospectus”

“GEM Share Offer”

LT3 LR

“Group”, “we”, “our” or “us”

“Health Authority”

a government department responsible for fire-fighting and
rescue on land in Hong Kong

Frost & Sullivan Limited, an independent market research
institution

an independent industry report prepared by Frost & Sullivan
and commissioned by our Company, an extract of which is set
out in “Industry Overview” in this listing document

financial year of our Company ended or ending 31 March
GEM of the Stock Exchange

the listing of the Shares on GEM

22 October 2019, being the date on which dealings in our
Shares first commenced on GEM

the Rules Governing the Listing of Securities on GEM, as
amended or supplemented from time to time

the prospectus issued by our Company dated 30 September
2019 for the GEM Share Offer and Listing on GEM

the issue and offer of our Shares for subscription by public
and placing of our Shares by the placing underwriters on
behalf of our Company at the offer price of HK$0.32 per
Share for Listing on GEM

our Company and its subsidiaries at the relevant time or,
where the context otherwise requires, in respect of the period
prior to our Company becoming the holding company of its
present subsidiaries, such subsidiaries as if they were
subsidiaries of our Company at the relevant time

a government department responsible for healthcare policies
and the provision of basic healthcare services in Hong Kong
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DEFINITIONS

“HK Government Entities”

“HK$” or “Hong Kong dollars”

“HKFRS”

“HKSCC”

“HKSCC Nominees”

“Hong Kong”

“Hong Kong Branch Share
Registrar”

“Hong Kong Government”

“Immigration Authority”

“Independent Third Party(ies)”

“IWS BVI”

“IWS Carpark”

certain departments and bureaus of the Hong Kong
Government which awarded contracts to our Group during the
Track Record Period which, among others, included the (i)
Health Authority; (ii) the Immigration Authority; (iii) a
government department responsible for firefighting and rescue
on land in Hong Kong; (iv) a government department
responsible for ensuring safe operation of the port and
safeguarding the quality of registered vessels in Hong Kong;
(v) a government department responsible for combatting crime
and ensuring the safety and stability of the society of Hong
Kong; and (vi) the LSC R&D Centre, and other entities
controlled or funded by the Hong Kong Government

Hong Kong dollars, the lawful currency of Hong Kong

Hong Kong Financial Reporting Standards which include
Hong Kong Accounting Standards and their interpretations
issued by the Hong Kong Institute of Certified Public
Accountants

Hong Kong Securities Clearing Company Limited, a wholly-
owned subsidiary of Hong Kong Exchanges and Clearing
Limited

HKSCC Nominees Limited, a wholly-owned subsidiary of
HKSCC

the Hong Kong Special Administrative Region of the PRC

Tricor Investor Services Limited

the government of Hong Kong

a government department responsible for immigration control
in Hong Kong

a person who, as far as our Directors are aware after having
made all reasonable enquiries, is not a connected person of
our Company

IWS Group Holdings Limited, a company incorporated in the
BVI with limited liability on 7 March 2018

IWS Carpark Management Limited (B Pk B 45 5355 2L A FR

/3H]), a company incorporated in Hong Kong with limited
liability on 30 December 2016
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DEFINITIONS

“IWS Carpark (JV)”

“IWS Carpark BVI”

“IWS Cleaning”

“IWS Cleaning BVI”

“IWS PM”

“IWS PM BVI”

“IWS Security”

“IWS Security BVI”

“IWS Tunnel Management BVI”

“IWS Tunnel Management”

“Land Registry”

IWS Carpark (JV 1) Limited (HFEKBFEEL (G EDHRL
), previously known as Wave Joy Limited (5 #A R A)),
a company incorporated in Hong Kong with limited liability
on 8 March 2019

IWS Carpark Management Holdings Limited, a company
incorporated in the BVI with limited liability on 18 May 2018
and wholly owned by the Company

IWS CLEANING SERVICES LIMITED ([ Pk i i 3 i
AR/ FE]), a company incorporated in Hong Kong with
limited liability on 4 November 2016

IWS Cleaning Services Holdings Limited, a company
incorporated in the BVI with limited liability on 18 May 2018
and wholly owned by the Company

INTERNATIONAL WING SHING PROPERTY
MANAGEMENT LIMITED (I [k B 38 AR AF), a
company incorporated in Hong Kong with limited liability on
9 August 2016

IWS Property Management Holdings Limited, a company
incorporated in the BVI with limited liability on 18 May 2018
and wholly owned by the Company

INTERNATIONAL WING SHING SECURITY
MANAGEMENT LIMITED (7K B #H A R A A, a
company incorporated in Hong Kong with limited liability on
18 April 1996

IWS Security Management Holdings Limited, a company
incorporated in the BVI with limited liability on 18 May 2018
and wholly owned by the Company

IWS Tunnel Management Holdings Limited, a company
incorporated in the BVI with limited liability on 26 February
2020 and wholly owned by the Company

IWS Tunnel Management Limited ([ [ 7K B %28 45 BT BR A
Fl), a company incorporated in Hong Kong with limited
liability on 5 March 2020

the land registry established pursuant to the Land Registration
Ordinance (Chapter 128 of the Laws of Hong Kong)
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DEFINITIONS

“Latest Practicable Date”

“Listing Division”

“LSC R&D Centre”

“Main Board”

“Main Board Listing Rules”

“Main Board Transfer Listing”

or “Transfer of Listing”

“Ma Company(ies)”

“Ma Family”

“Mandarin”

“Master Services Agreement”

“Memorandum” or
“Memorandum of Association”

18 February 2022, being the latest practicable date for the
purpose of ascertaining certain information contained in this
listing document prior to its publication

the listing division of the Stock Exchange

one of the five research and development centres set up in
Hong Kong by the Hong Kong Government in 2006 and under
the purview of the Innovation and Technology Commission to
initiate and conduct research and development across
numerous sectors, both public and private, in various core
technology areas including logistics supply chain
management, robotics, e-Commerce, healthcare and other
related industries in Hong Kong

Main Board of the Stock Exchange

the Rules Governing the Listing of Securities on the Main
Board, as amended, modified or supplemented from time to
time

the proposed transfer of listing of the Shares from GEM to the
Main Board pursuant to Chapter 9A of the Main Board Listing
Rules

companies, directly or indirectly, owned and controlled by
members of the Ma Family other than our Group

Mr. Ma Ah Muk, Mr. KS Ma, Mr. KM Ma, Mr. Vince Ma and
Mr. Leo Ma and their respective associates (as defined in the
Main Board Listing Rules) other than our Group

Mandarin Asset Holdings Limited CCEEEZERARATR), a
company incorporated in the BVI with limited liability on 7
February 2018 and wholly owned by Mr. KM Ma

the master services agreement dated 28 May 2018 and
supplemental agreement thereto dated 17 June 2019 entered
into between the Ma Family (for itself and on behalf of its
affiliates) as the client and our Company (for itself and on
behalf of its affiliates) as the supplier, particulars of which are
set out in the section headed *“Connected Transactions” in
this listing document

the memorandum of association of the Company conditionally
adopted on 20 September 2019 and effective on the GEM
Listing Date, as amended or supplemented from time to time
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DEFINITIONS

“Minimum Wage Ordinance”

“Morewood”

“Mr. Ma Ah Muk”

“Mr. KS Ma”

“Mr. KM Ma”

“Mr. Vince Ma”

“Mr. Leo Ma”

“PRC” or “China”

“Railway Corporation”

“Security and Guarding Services
(Fees) Regulation”

“Security and Guarding Services
(Licensing) Regulation”

“Security and Guarding Services
Ordinance”

the Minimum Wage Ordinance (Chapter 608 of the Laws of
Hong Kong), as amended or supplemented from time to time

Morewood Asset Holdings Limited (Ff3E & 72 ¥ B A BRA A,
a company incorporated in the BVI with limited liability on 7
February 2018 and wholly owned by Mr. KS Ma

Mr. Ma Ah Muk, the Chairman of our Company, an executive
Director, the father of Mr. KS Ma, Mr. KM Ma and Mr. Vince
Ma, the grandfather of Mr. Leo Ma and a Controlling
Shareholder

Mr. Ma Kiu Sang, an executive Director, the son of Mr. Ma
Ah Muk, brother of Mr. KM Ma and Mr. Vince Ma, and the
father of Mr. Leo Ma and a Controlling Shareholder

Mr. Ma Kiu Mo, an executive Director, the son of Mr. Ma Ah
Muk and brother of Mr. KS Ma and Mr. Vince Ma, the uncle
of Mr. Leo Ma and a Controlling Shareholder

Mr. Ma Kiu Man Vince, an executive Director, the son of Mr.
Ma Ah Muk, brother of Mr. KS Ma and Mr. KM Ma, the
uncle of Mr. Leo Ma and a Controlling Shareholder

Mr. Ma Yung King Leo, an executive Director, the grandson
of Mr. Ma Ah Muk, the son of Mr. KS Ma and the nephew of
Mr. KM Ma and Mr. Vince Ma

the People’s Republic of China, excluding, for the purposes of
this listing document only, Hong Kong, the Macau Special
Administrative Region of the People’s Republic of China and
Taiwan

a Hong Kong railway corporation which is listed on the Main
Board

the Security and Guarding Services (Fees) Regulation
(Chapter 460A of the Laws of Hong Kong), as amended or
supplemented from time to time

the Security and Guarding Services (Licensing) Regulation
(Chapter 460B of the Laws of Hong Kong), as amended or
supplemented from time to time

the Security and Guarding Services Ordinance (Chapter 460 of
the Laws of Hong Kong), as amended or supplemented from
time to time
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DEFINITIONS

“Security Authority”

“Security Company Licence”

“Security Personnel Permit”

“SFC”

“SFO”

“Share(s)”

“Shareholder(s)”

“Share Option Scheme”

“Sole Sponsor” or “TD King
Capital Limited”

“Stock Exchange”

“subsidiary(ies)”

“substantial shareholder(s)”

the Security and Guarding Services Industry Authority
established under the Security and Guarding Services
Ordinance

the licence issued or renewed by the Security Authority under
the Security and Guarding Services Ordinance

the permit issued or renewed by the Commissioner of Police
(or any police officer acting under and in accordance with an
authorisation conferred on him by such Commissioner of
Police) under the Security and Guarding Services Ordinance

the Securities and Futures Commission of Hong Kong

the Securities and Futures Ordinance (Chapter 571 of the
Laws of Hong Kong), as amended or supplemented from time
to time

ordinary share(s) with a nominal value of HK$0.01 each in
the share capital of the Company

holder(s) of Shares

the share option scheme conditionally adopted by our
Company on 20 September 2019 which shall remain valid and
effective following the Main Board Transfer Listing and will
be implemented in full compliance with Chapter 17 of the
Main Board Listing Rules, the principal terms of which are
summarised in the paragraph headed “D. Share Option
Scheme” in Appendix IV to this listing document

TD King Capital Limited, a corporation licensed under the
SFO and permitted to carry out type 1 (dealing in securities),
type 4 (advising on securities) and type 6 (advising on
corporate finance) regulated activities under the SFO, being
the sole sponsor to the Main Board Transfer Listing

The Stock Exchange of Hong Kong Limited

has the meaning given to it under the Main Board Listing
Rules

has the meaning given to it under the Main Board Listing
Rules
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DEFINITIONS

“Supplemental Deed of AIC
Confirmation™

“Supplemental Deed of
Indemnity”

“Takeovers Code”

“Track Record Period”

“Uncertified revenue”

“U.S.” or “United States”

“U.S. Securities Act”

“XRL Contracts”

“Yan Yan Motors”

a supplemental deed of confirmation dated 21 February 2022
executed by Mr. Ma Ah Muk, Mr. KS Ma, Mr. KM Ma and
Mr. Vince Ma to amend and supplement the Deed of AIC
Confirmation, a summary of which is set out in the section
headed ‘‘Relationship with our Controlling Shareholders —
Our Controlling Shareholders — Acting in concert
arrangements’ in this listing document

the supplemental deed of indemnity dated 18 February 2022
entered into by our Controlling Shareholders in favour of our
Company (for itself and as trustee for each of its subsidiaries)
as further detailed in the paragraph headed “E. Other
information — 1. Tax and other indemnities” in Appendix IV
to this listing document

the Hong Kong Code on Takeovers and Mergers issued by the
SFC, as amended or supplemented from time to time

FY2019, FY2020, FY2021 and 5M2022

Uncertified revenue represents our right to receive
consideration for services rendered pending verification of
attendance records by customers as at the end of the reporting
period and is transferred to trade receivables when we obtain
the certification issued by the customers

the United States of America, its territories and possessions,
any state of the United States and the District of Columbia

the United States Securities Act 1933, as amended or
supplemented from time to time

the facility service contracts, namely XRL Contract A, XRL
Contract B and XRL Contract C entered into between our
Group and the Railway Corporation in relation to
Guangshen’gang XRL. For details of the XRL Contracts,
please see “Business — Sales and marketing — Our major
contracts” in this listing document

Yan Yan Motors Limited (AAJKHAFR/AF]), a company
incorporated in Hong Kong with limited liability on 11 March
1977 and operates public light bus routes in Hong Kong,
which is a majority controlled company of Mr. Ma Ah Muk,
Mr. KS Ma, Mr. KM Ma and Mr. Vince Ma
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DEFINITIONS

“5M2021” five months ended 31 August 2020
“5M2022” five months ended 31 August 2021
“TM2022” seven months from 1 September 2021 to 31 March 2022
“%” per cent

In this listing document, unless the context otherwise requires, the terms ‘“associate”, ‘“close
associate’”, ‘“‘connected person”, ‘‘connected transaction”, ‘“‘controlling shareholder”, ‘‘core
connected person’’, “subsidiary” and ‘“‘substantial shareholder” shall have the meanings given to

such terms in the Main Board Listing Rules, unless the context otherwise requires.

Unless expressly stated or the context requires otherwise, amounts and percentage figures,
including share ownership and operating data in this listing document, may have been subject to
rounding adjustments. Accordingly totals of rows or columns of numbers in tables may not be
equal to the apparent total of the individual items.

For ease of reference, the names of Chinese entities (including certain of our subsidiaries)
have been included in this listing document in both the Chinese and English languages and in the
event of any inconsistency, the Chinese versions shall prevail.
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GLOSSARY OF TECHNICAL TERMS

This glossary of technical terms contains explanations of certain terms used in this listing
document as they relate to our Company and are used in this listing document in connection
with our business or us. These terms and their given meanings may not correspond to standard

industry definitions.

“Ad-hoc Contract(s)”

“CAGR”

“Category A Security Work™

“Category B Security Work”

“commercial property(ies)”

“Competent Person (Track)”

“Community Testing Centres”

“contract deposit™

“contract security”

contract(s) which were entered into between our Group and
our clients with less than or approximately one day’s notice

compound annual growth rate

guarding work restricted to a single private residential
building, the performance of which does not require the
carrying of arms and ammunition pursuant to the Security
Personnel Permit categorised as Category A security work
under the Security and Guarding Services Ordinance

guarding work in respect of any persons, premises or
properties, the performance of which does not require the
carrying of arms and ammunitions and which does not fall
within Category A Security Work pursuant to the Security
Personnel Permit categorised as Category B security work
under the Security and Guarding Services Ordinance

shopping mall(s), office building(s) and hotel(s) where we
provided our facility management services during the Track
Record Period

a trained and qualified person to work on, amongst other
matters, railway, to ensure the safe operation of railway and
the safety of the people who are working on operating railway

community testing centers set up by the Hong Kong
Government, which have commenced services from 15
November 2020, with an aim to provide self-paid COVID-19
testing services to citizens to serve the general community or
private purposes

a type of contract security given by the service provider in the
form of cash

a guarantee given by the service provider in favour of its
client for the due and faithful performance of the contract. It
may take the form of contract deposit or performance bond
and is normally released upon completion of the contract. The
amount of contract security, if any, varies contract by contract
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GLOSSARY OF TECHNICAL TERMS

“COVID-19 Detection Support
Services™

“DTS”

“DMC(S)”

“Event Contract(s)”

“Fixed-term Contract(s)”

“Guangshen’gang XRL”

“Incorporated Owners” or
“Owners’ Corporation”

“ISO”

“ISO 9001~

security services in relation to the Universal Community
Testing Programme, at the Community Testing Centers and at
all the DTS specimen packs collection and distribution points
with an aim to prevent the spread of COVID-19 in Hong
Kong as stipulated under the COVID-19 Detection Support
Services contracts entered into with each of the LSC R&D
Centre, the Health Authority, the Railway Corporation and
other HK Government Entities

an acronym for deep throat saliva

deed(s) of mutual covenant, a document registered with the
Land Registry which sets out the rights, interests and
obligations of the owners of the units in a building

contract(s) which were entered into between our Group and
our clients for single-purpose event or incident during the
Track Record Period and up to the Latest Practicable Date

contract(s) for a fixed term which were entered into between
our Group and our clients during the Track Record Period and
up to the Latest Practicable Date

Guangzhou-Shenzhen-Hong Kong express rail link (officially
Beijing-Guangzhou-Shenzhen-Hong Kong high-speed railway,
Guangzhou-Shenzhen-Hong Kong section), a high-speed railway
line to connect Beijing and Hong Kong (Kowloon) via
Guangzhou

in relation to a building, means a corporation registered
pursuant to the Building Management Ordinance

an acronym for a series of quality management and quality
assurance standards published by the International
Organization for Standardization, a non-governmental
organisation based in Geneva, Switzerland, for assessing the
quality systems of business organisations

ISO 9001 is an internationally recognised standard for a
quality management system. It aims at effectiveness of the
quality management system in meeting client requirements. It
prescribes requirements for ongoing improvement of quality
assurance in design, development, production, installation and
servicing
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GLOSSARY OF TECHNICAL TERMS

“ISO14001”

“ISO 45001~

“MPF”

“Owners’ Committee”

“performance bond”

“public light bus(es)”

“Station Control Services”

“Total Operating Expenses”

“Type I security work”

“Type II security work™

ISO 14001 is an international recognised standard for an
environmental management system. It aims at recognising the
desirable behaviour of businesses concerning the environment.
It prescribes controls for an encompassing range of corporate
activities which include the use of natural resources, handling
and treatment of waste and energy consumption

ISO 45001 is an international recognised standard for
occupational health and safety management system. It aims at
improving occupational health and safety, eliminating hazards
and minimising occupational health and safety risks. It
prescribes specific requirements for an occupational health
and safety management system in an organisation

an acronym for Mandatory Provident Fund

in relation to a building, means the committee of owners
formed under or in accordance with the DMC in respect of
that building

a type of contract security given by the service provider in the
form of a bond of a financial institution

green and red minibuses in Hong Kong that are licensed to
carry a maximum of 19 passengers, also referred to as public
light bus

security services provided at various stations along all the
railway lines in Hong Kong as stipulated in the Station
Control Contract A and Station Control Contract B entered
into between the Railway Corporation and us including,
amongst others, crowd coordination, maintenance of order
during chaos and prevention of forced entry, etc.

total operating expenses included employee benefit expenses,
selling and marketing expenses and other operating expenses

the provision of security guarding services pursuant to the
Security Company Licence categorised as Type I security
work under the Security and Guarding Services Ordinance

the provision of armoured transportation services pursuant to
the Security Company Licence categorised as Type II security
work under the Security and Guarding Services Ordinance
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GLOSSARY OF TECHNICAL TERMS

“Type III security work”

“UCTP” or “Universal
Community Testing
Programme”

the installation, maintenance and/or repairing of a security
device and/or designing (for any particular premises or place)
a security system incorporating a security device pursuant to
the Security Company Licence categorised as Type III
security work under the Security and Guarding Services
Ordinance

the Universal Community Testing Programme launched by the
Hong Kong Government with an aim to better gauge the
COVID-19 infection situation in Hong Kong on 1 September
2020 for a 14—day period
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FORWARD-LOOKING STATEMENTS

This listing document contains forward-looking statements that are, by their nature, subject to
significant risks and uncertainties. These statements relate to events that involve known and
unknown risks, uncertainties and other factors, including those listed in “Risk Factors”, which
may cause our actual results, performance or achievements to be materially different from the
performance or achievements expressed or implied by the forward-looking statements. These
forward-looking statements include, without limitation, statements relating to:

° our business prospects;
° our business and operating strategies and ability to implement such strategies;

° our objectives and expectations regarding our future operations, profitability, liquidity
and capital resources;

° future events and developments, trends and conditions in the industry and markets in
which we operate or plan to operate;

° our ability to control costs;

° our ability to identify and successfully take advantage of new business development
opportunities;

° our dividend policy;

e the regulatory environment in terms of changes in laws and government regulations,
policies and approval processes in the regions where we develop or manage our
projects;

e  general economic, market and business conditions in Hong Kong, including the
sustainability of the economic growth in Hong Kong;

° changes or volatility in interest rates, equity prices or other rates or prices; and

° all other risks and uncertainties described in the section headed ‘““Risk Factors” in this
listing document.

The words “‘aim”, ‘‘anticipate”, ‘“believe”, ‘“could”, ‘“estimate’”, ‘“‘expect”, ‘‘going
forward”, “intend”, “may”, “plan”, “seek’, “should”, ‘“ought to”, “will”, “would” and the
negative of these terms and other similar expressions, as they relate to our Group, are intended to
identify a number of these forward-looking statements. These forward-looking statements are
based on numerous assumptions regarding our present and future business strategy and the
environment in which it will operate. They reflect the current views of our management with
respect to future events and are subject to certain risks, uncertainties and assumptions, including
the risk factors described in this listing document, and are not a guarantee of future performance.
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FORWARD-LOOKING STATEMENTS

Subject to the requirements of applicable laws, rules and regulations, we do not have any
obligation to update or otherwise revise the forward-looking statements in this listing document,
whether as a result of new information, future events or otherwise. Hence, should one or more of
these risks or uncertainties materialise, or should underlying assumptions prove to be incorrect, our
financial condition may be adversely affected and may vary materially from those described herein
as anticipated, believed, or expected. Accordingly, such statements are not a guarantee of future
performance and you should not place undue reliance on such forward-looking information. All
forward-looking statements contained in this listing document are qualified by reference to the
cautionary statements set out in this section.

In this listing document, statements of or references to the intentions of our Company or any
of our Directors are made as at the date of this listing document. Any such intentions may
potentially change in light of future developments.
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RISK FACTORS

An investment in our Shares involves various risks. You should carefully consider all the
information in this listing document and, in particular, the risks and uncertainties described
below before making an investment in our Shares.

The occurrence of any of the following events could materially and adversely affect our
business, financial condition, results of operations or prospects. If any of these events occur,
the trading price of our Shares could decline and you may lose all or part of your investment.
You should seek professional advice from your relevant advisers regarding your prospective
investment in the context of your particular circumstances.

RISKS RELATING TO OUR BUSINESS

Our previous financial performance may not be indicative of our future revenue and profit
margin, in particular, the revenue growth in FY2020, FY2021 and 5M2022 was due to one-off
impact of events

Our revenue during the Track Record Period was approximately HKS$295.2 million,
HK$481.6 million, HK$365.8 million and HK$210.0 million, respectively, our profit and total
comprehensive income was approximately HK$17.7 million, HK$47.1 million, HK$66.2 million
and HK$24.7 million, respectively. For FY2020, FY2021 and 5M2022, certain of our revenue was
recognised from (i) the provision of Station Control Services of approximately HK$164.4 million
for FY2020; and (ii) the COVID-19 Detection Support Services of approximately HK$0.5 million,
HK$82.5 million and HK$70.5 million for FY2020, FY2021 and 5M2022, respectively. In
addition, a government grant of approximately HK$39.7 million was recognised and net off with
the employee benefit expenses for FY2021. Overall, we experienced rapid revenue growth in
FY2020, FY2021 and 5M2022 mainly because of our provision of Station Control Services and
COVID-19 Detection Support Services which are non-recurring in nature. The Station Control
Services, COVID-19 Detection Support Services and the government grant were all non-recurring
in nature. As such, if we are not awarded similar contracts or do not receive similar grants in the
future, our results of operations and financial condition could be adversely affected. In addition,
given that our business is contract-based and our Group generally has not entered into any
contracts with a duration of more than three years, and that the majority of our revenue was
generated from contracts awarded through tendering during the Track Record Period, there is no
assurance that we will always be able to maintain similar levels of revenue and profitability as
those during the Track Record Period. Therefore, our previous financial record may not reflect our
future revenue and profits.

Our financial performance in the future will depend on our capability to secure new business
opportunities and contracts to provide services, and to control our costs. We cannot assure you that
we will be able to secure new contracts with our current or new clients upon the expiration or
termination of the contracts with our current clients, particularly as the contracts we secured
through tendering were awarded based on many factors. There is no guarantee that our existing
contracts will be extended upon expiry or that new contracts will be awarded to us. Furthermore,
profit margins for our services may vary from contract to contract due to factors such as the
contract price and the amount of labour resources required. There is no assurance that our revenue
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and profit margins will remain at a level comparable to those recorded during the Track Record
Period. Our financial condition may be adversely affected by any decrease in our profit margin
despite our previous financial performance.

We rely on the Hong Kong public sector during the Track Record Period. Any decrease or
loss of business from any one of our major clients from the public sector or recurring clients
may adversely affect our business, results of operations and financial condition

During the Track Record Period, (i) revenue derived from clients in the public sector
accounted for approximately 81.7%, 89.0%, 86.7% and 84.2% of our total revenue, respectively;
and (ii) approximately 99.1%, 99.3%, 96.3% and 90.6% of our revenue was contributed by our
recurring clients, respectively. Our contracts with our clients generally do not include long-term
obligations requiring them to use our services. For contracts that do not include an option to
extend or renew the duration of the contract term, we are required to submit new tenders upon the
expiration of existing or renewed contracts or bid for new contracts from time to time. As such,
there is no guarantee that our clients will continue to engage us with the same volume of business,
or at all, in the future or that we will be able to replace, in a timely or effective manner, departing
clients with potential clients that deliver comparable level of revenue.

If our clients in the public sector or recurring clients reduce their demand for our services,
decrease their spending for our services, request for more competitive fees, terminate our contracts
prior to the expiry date, engage the services of our competitors or refuse to award new tender
contracts to our Group, our business, financial position and results of operations may be materially
and adversely affected.

We cannot assure you that we will be able to maintain or improve our relationship with our
major clients in the public sector or recurring clients, and we cannot assure you that we will be
able to continue to provide services to them at current levels on similar terms, or at all. Our use of
resources and management attention to continue our relationship with our major clients in the
public sector or recurring clients and provide services to them may also reduce resources devoted
to our other clients and business activities. In the event that our major clients in the public sector
or recurring clients cease to engage us to provide services and we fail to replace such clients, our
business, results of operations and financial condition may be materially and adversely affected.

Significant portion of our revenue during the Track Record Period was generated from
contracts with the Railway Corporation. If these contracts are not renewed, our business,
results of operations and financial condition may be adversely affected

Revenue from contracts with Railway Corporation, our largest client during FY2019, FY2020
and FY2021, were approximately HK$162.6 million, HK$344.5 million, HK$152.5 million and
HK$67.7 million during the Track Record Period, respectively, representing approximately 55.1%,
71.5%, 41.7% and 32.3% of our total revenue during the same period, respectively. As such,
revenue generated from the Railway Corporation made up a significant portion of our total revenue
during the Track Record Period.

We expect to continue to derive a significant portion of our revenue from the Railway
Corporation in the near future. We cannot assure you that we will be invited for tendering or
awarded new contracts, or be able to renew or extend the contracts upon their expiration, including
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the XRL Contracts, or that the terms and conditions of the new, extended or renewed contracts, if
any, will be comparable to existing contracts or be commercially acceptable to us, or the Railway
Corporation will not terminate the contracts with us in the future. If we lose any contracts, or our
business relationship with the Railway Corporation deteriorates, our business, results of operations
and financial condition may be adversely affected.

A significant portion of our revenue was derived from the provision of security services. If
our Security Company Licence is revoked, suspended or not renewed, or if we experience
material delay in renewing such licence, our business, results of operations and financial
condition may be materially and adversely affected

The major source of our revenue during the Track Record Period was derived from the
provision of security services. The revenue generated from the provision of security services for
the Track Record Period was approximately HK$267.5 million, HK$452.2 million, HK$336.9
million and HK$197.9 million, respectively, representing approximately 90.6%, 93.9%, 92.1% and
94.2% of our total revenue, respectively. We cannot assure you that there will not be any material
adverse change in the market trend, development or demand in the security services industry, our
existing client base for security services and the labour market for security service personnel.
Should we fail to adapt to such changes in the industry, experience an interruption in our security
services business or fail to respond to changes in demands from our existing or prospective clients,
our operations and financial conditions may be significantly and adversely affected.

In particular, as at 31 August 2021, IWS Security, our operating subsidiary, was licensed to
provide Type I security work (namely provision of security guarding services) in Hong Kong. We
were not licensed to carry out Type II security work (namely provision of armoured transportation
services), or Type III security work (namely installation, maintenance and/or repairing of a
security device and/or designing (for any particular premises or place) a security system
incorporating a security device). In the event that our Security Company Licence for carrying out
Type I security work is revoked, suspended or not renewed by the Security Authority, or if we
experience material delays in renewing our Security Company Licence, or if there are
circumstances leading to a sharp decrease in demand for Type I security work in Hong Kong, our
business, results of operations and financial condition may be materially and adversely affected.

A significant number of our contracts were awarded through tendering. There is no
guarantee that new contracts will be awarded to us

A significant portion of our revenue was generated from contracts awarded through tendering
during the Track Record Period. During the Track Record Period, revenue generated from
tendering accounted for approximately 81.4%, 88.9%, 74.8% and 55.1% of our total revenue,
respectively. Revenue generated from tendering decreased in FY2021 and 5M2022 because most of
the contracts in relation to COVID-19 Detection Support Services which generated revenue of
approximately HK$82.5 million for FY2021 and HK$70.5 million for 5M2022 were not obtained
through tendering. Our tender success rate was approximately 34.6%, 44.4%, 50.9% and 20.0%
during the Track Record Period, respectively. Some of our existing major clients evaluate tenders
based on different financial and non-financial considerations. Please refer to the section headed
“Business — Sales and Marketing — Our major contractual terms” in this listing document for
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details of the tendering requirements as well as renewal or extension of our existing contracts. We
cannot assure you that we will meet the tendering requirements or that our overall score under the
clients’ evaluation system (if applicable) can be maintained.

Even if we are able to meet the tendering requirements, we cannot assure you that (i) we
would be invited or made aware of the tender; (ii) the terms and conditions of the new contracts
would be comparable to our existing contracts; (iii) the terms and conditions of the potential
contracts, shall they materialise, may be commercially acceptable to us; or (iv) our tenders would
ultimately be selected by the prospective clients. In the competitive tendering process, we may
have to lower our service fees or offer more favourable terms to our clients in order to increase the
competitiveness of our tenders, and may not be able to reduce our costs accordingly. If we are
unable to secure new contracts, or do so at terms comparable to our existing contracts, our
business, results of operations and financial conditions may be adversely affected.

If any of our clients, in particular our five largest clients, vary, terminate or suspend the
contracts with us prior to the expiry date, our revenue stream and profitability may be
adversely affected

During the Track Record Period, revenue attributable to our five largest clients amounted to
approximately HK$250.1 million, HK$441.7 million, HK$300.3 million and HK$175.8 million,
representing approximately 84.7%, 91.7%, 82.1% and 83.8% of our revenue, respectively. We
generally enter into written contracts with our clients for the provision of security services and
facility management services, but our clients may be entitled to vary the terms of the contract
including the total contract sum of a fixed fee contract, during the contract duration. For examples
of variation of contract terms, please refer to the section headed “Business — Sales and marketing
— Our major contractual terms” in this listing document.

In addition, due to the nature of our services, our contracts include Fixed-term Contracts, Ad-
hoc Contracts and Event Contracts. A majority of the Fixed-term Contracts, which accounted for
approximately 91.1%, 96.0%, 95.7% and 96.7% of our total revenue during the Track Record
Period, respectively, have a term of up to three years, some of which, including the XRL
Contracts, have an option to renew or extend the duration. However, our clients may in general
terminate the contracts without cause by serving 30-day prior written notice to our Group. The
Hong Kong Government may also suspend some of our existing contracts upon serving notice.

During the Track Record Period, save for (i) one of our Fixed-term Contracts in FY2019 in
relation to the provision of hotel management services discontinued since 1 April 2019 following a
mutual agreement between the hotel owner and us; and (ii) one of our Fixed-term Contracts in
FY2021, namely Contract I, was terminated by Client B on 30 April 2021 following a mutual
agreement, both of which in total accounted for approximately 1.5%, 0.5%, 0.6% and 0.1% of our
revenue during the Track Record Period, there was no termination of contracts by customers. For
details, please refer to the section headed ‘““Business — Sales and Marketing — Our major
contractual terms” in this listing document.

Moreover, given the competition in the security services industry and the background of most
of our five largest clients during the Track Record Period, such clients have a relatively stronger
bargaining power and enjoy strong market positions which may negatively affect our bargaining
power on pricing and other terms when negotiating contractual terms with such clients.
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We cannot assure you that our clients will not exercise their rights to vary, terminate or
suspend any part of the services performed by us or any contract with us in the future. If contracts
are varied, terminated or suspended by our clients, in particular our five largest clients, our
revenue stream and profitability may be adversely affected.

Any outbreak of communicable disease in Hong Kong, including but not limited to COVID-
19, severe acute respiratory syndrome, swine influenza, etc., could have a material and
adverse effect on our business

Any outbreak of communicable disease in Hong Kong could have a material and adverse
effect on our business. If any of our employees are affected by any communicable disease
outbreaks, we may be required to temporarily shut down our offices and to prohibit our staff from
going to work to circumvent the spread of the disease. Such closures could severely disrupt our
business operations and materially and adversely affect out results of operations. In addition, any
outbreak of communicable disease in Hong Kong could also adversely affect our clients’ business
activities. Functions or promotional activities such as exhibitions, concerts, annual meetings and
gatherings and press release functions of which security service personnel are required may be
cancelled and places requiring security services may be closed down resulting in decrease in
demand in security services. Therefore, our business operations and financial conditions could be
adversely affected.

Failure to enter into formal written agreements in respect of our services provided upon
urgent demand may lead to uncertainty in terms of our engagement. If we do not receive
service fees for such urgent demand, our results of operations and financial conditions may
be adversely affected

Due to the nature of our services, our clients may sometimes require our security services
urgently, such as unexpected crowd control at railway stations for public order events in 2014 and
temporary relief of existing personnel. In such circumstances, we may be required to mobilise our
manpower to satisfy the ad-hoc or urgent demand from our clients based on verbal agreements
between the parties. We may only be able to issue an invoice and/or receive a formal purchase
order from our clients after our services are rendered. Revenue derived from ad-hoc contracts
accounted for approximately 7.5%, 3.8%, 4.3% and 3.3% of our total revenue during the Track
Record Period, respectively. For the measures adopted in relation to such arrangement, including
sending emails to our clients to confirm the engagement, please see the section headed “Business
— Sales and marketing — Our major contractual terms” in this listing document. Without a
formal written agreement to document the respective rights and obligations of the parties, we face
uncertainty relating to the terms and condition of our engagement. Our clients may disagree with
us on the interpretation or applicability of different terms and conditions including the service fee,
nature of services provided and payment arrangement. Even if services are rendered, we may not
be able to receive all or any part of our service fee in a timely manner or at all, which may
materially and adversely affect our business operations and financial performance.
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Security and facility management services are highly labour intensive and we rely on a stable
supply of labour to provide our services; however, overestimation of the necessary manpower
for new contracts may also adversely affect our business, results of operations and financial
condition

Our business operations are labour intensive and we rely heavily on human resources for
providing security services and facility management services. During the Track Record Period, our
employee benefit expenses amounted to approximately HK$252.1 million, HK$388.5 million,
HK$250.0 million and HK$130.8 million, respectively, representing approximately 95.8%, 96.0%,
86.2% and 76.9% of our Total Operating Expenses, respectively. Our employee turnover rate in
respect of the full-time employees, calculated by dividing the number of employees who left our
Group by the average number of employees during the relevant period was 17.1%, 48.2%, 41.6%
and 23.4% for FY2019, FY2020, FY2021 and 5M2022, respectively. We cannot assure you that
there will be a stable supply of labour in the future. If there is a shortage of labour in the security
services and facility management services industries, particularly of personnel with specialised
qualifications, our business operations may be negatively affected.

The majority of our security services contracts and facility management services contracts are
provided under Fixed-term Contracts. These Fixed-term Contracts may generally have terms of up
to three years. Therefore, if we are unable to retain existing employees and/or recruit sufficient
employees to meet the demands of our existing contracts at the current wage level, we may have to
pay a premium to attract employees. Some of our tender contracts include penalty provisions for
manpower shortages, under which we may be subject to penalties if we fail to provide the required
number of staff as stated in the relevant tender contract. If we experience any labour shortage, we
may be unable to deliver satisfactory services to our clients or otherwise meet our contractual
obligations, or we may face penalties for such shortage.

If we cannot recruit sufficient employees with the requisite qualifications or experience in a
timely manner, we may be unable to enter into new contracts with prospective or existing clients
and/or deliver satisfactory services to them due to insufficient manpower. In such cases, our
business, financial condition and results of operations may be adversely affected.

However, an overestimation of the necessary manpower for new contracts may also adversely
affect our business, results of operations and financial condition. For details of a lay-off incident
in March to April 2019 which led to a one off provision for lay-off payment of approximately
HK$1.3 million during FY2019, please refer to the section headed “Business — Employees” in
this listing document. We cannot assure you that similar incidents will not happen in the future.
We may not be able to estimate the manpower necessary for new contracts accurately. If there is a
significant overestimation, we may have to incur substantial cost to terminate the employment with
the redundant staff, which could have a material adverse effect on our business, results of
operations and financial condition. Even if we terminate employment in accordance with the
employment contracts and all relevant laws and regulations, such termination may still expose us
to negative media coverage, where, as a result, the relationship with our clients may be adversely
affected and we may fail to secure future contracts. Any such negative media coverage may have a
material adverse effect on our reputation, business, financial position and results of operations.
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We may face labour shortages, increases in labour costs and labour disputes which could
adversely affect our growth and results of operations

The employee turnover rate for our full-time employees was approximately 17.1%, 48.2%,
41.6% and 23.4% during the Track Record Period, respectively. In FY2020 primarily due to our
termination of employment with approximately 280 employees, the majority of which was
effective in April 2019, in relation to the provision of our services at the High Speed Rail Hong
Kong West Kowloon Station (the “West Kowloon Station”), our employee turnover rate
increased from approximately 17.1% for FY2019 to approximately 48.2% for FY2020. The
employee turnover rate remained relatively high in FY2021 at approximately 41.6% because of the
exit of a number of employees providing services at certain immigration control points for the
Health Authority, which our Directors believe to be because of the outbreak of COVID-19. The
employee turnover rate subsequently decreased to approximately 23.4% in 5M2022. The high
employee turnover rate could have a material adverse effect on our business and results of
operations as it may lead to interruptions in our provision of services to our clients and the quality
of such services. In addition, competition for qualified employees could also require us to pay
higher wages, which could result in higher labour costs.

In around March 2019, we terminated the employment with approximately 280 employees
who had generally been employed for the provision of services at the West Kowloon Station since
August 2018, which led to demonstrations of certain laid-off employees at the West Kowloon
Station to protest against such terminations. We made a provision for lay-off payment of
approximately HK$1.3 million during FY2019, and provided such amount to most of the laid-off
employees as pension and the disputes were settled.

We cannot assure you that future labour disputes, incidents and shortage will not occur. If
they do occur, they could interrupt our operations, harm our reputation and divert our
management’s attention and resources, which could have a material adverse effect on our business
operations and financial condition. In addition, we may be liable for fines assessed by the relevant
governmental authorities or incur settlement costs in order to resolve labour disputes and become
subject to higher labour costs in the future when recruiting new employees due to the reputational
damage caused by labour disputes or related incidents.

We had negative net operating cash flow from our operating activities for FY2019. If we are
unable to meet our payment obligations, our business, financial condition and results of
operations may be materially and adversely affected

We recorded negative net cash flow from operating activities of approximately HK$37.1
million for FY2019. Our negative net cash flow from operating activities in FY2019 was primarily
attributable to the increase in trade and other receivables and deposits in FY2019. Such increase
was mainly a result of the provision of our services at the West Kowloon Station since 1 April
2018 which led to an increase in the amount of uncertified revenue recognised during FY2019 as it
was subject to a process of certification. For details, please refer to the section headed “Financial
Information — Description of certain items of consolidated statements of financial position —
Uncertified revenue” in this listing document.
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We cannot assure you that we will not experience negative net operating cash flow in the
future. Negative net operating cash flow requires us to obtain sufficient external financing to meet
our financial needs and obligations. If we are unable to do so, we may default on our payment
obligations and may not be able to develop our services as planned. As a result, our business,
financial condition and results of operations may be materially and adversely affected.

We are exposed to credit risk in relation to our trade receivables and uncertified revenue

If our clients delay or even default on their obligations to pay, our liquidity and financial
conditions may be materially and adversely affected. The credit terms offered to our clients
generally range from 30 to 120 days. As at 31 March 2019, 2020 and 2021 and 31 August 2021,
our trade receivables amounted to approximately HK$49.4 million, HK$59.5 million, HK$60.5
million and HK$93.3 million, respectively, and our uncertified revenue from the Railway
Corporation amounted to approximately HK$57.6 million, HK$47.4 million, HK$34.7 million and
HK$26.7 million, respectively. There is no guarantee that all of our clients will settle payment as
it falls due. Delay in settling receivables by our clients may affect our cash flows and increase our
working capital needs. Our bad debts write off was nil for FY2019, FY2021 and 5M2022 and
amounted to approximately HK$0.5 million for FY2020. If any of our clients become insolvent or
delay or default on its payment of our fees, our cash flow, business, results of operations and
financial position could be adversely affected.

We may grant, share incentives, which may result in increased share-based compensation
expenses and negatively impact our results of operations

We have adopted the Share Option Scheme on 20 September 2019, to provide additional
incentives to employees, directors, consultants, advisers, distributors, contractors, suppliers, agents,
clients, business partners and service providers of the Group and to promote the success of the
business of the Group. As of the date of this listing document, the maximum aggregate number of
shares which may be issued under the Share Option Scheme is 80,000,000 shares. We did not
incur any share based compensation expenses during the Track Record Period. As we believe the
granting of share-based compensation is of significant importance to our ability to attract and
retain key personnel and employees, to further incentivize our employees to contribute to us, we
may grant additional share-based compensation in the future. Issuance of additional Shares with
respect to such share-based payment may dilute the shareholding percentage of our existing
Shareholders. Expenses incurred with respect to such share-based payment may also increase our
operating expenses and therefore have a material and adverse effect on our financial performance.

Any failure to maintain effective quality assurance system in our Group could have a
material adverse effect on our reputation, business and operations

We believe that the reputation and brand name that we have built up over the years play a
significant role in enabling us to attract clients and secure contracts. The promotion and
enhancement of our reputation and brand name within the industries in which we operate depend
largely on our ability to provide quality and timely services to our clients. If we fail to do so or
our clients no longer perceive our services to be of high quality, our brand name and reputation
could be adversely affected which will in turn materially and adversely affect our business,
financial condition and results of operations.
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In order to maintain our quality of services, we need to continue to maintain an effective
quality assurance system for the services provided to our clients. The effectiveness of our quality
assurance system depends significantly on a number of factors, including (i) a timely update of our
quality assurance system to suit the ever-changing business needs and environment; and (ii) our
ability to ensure that our quality assurance policies and guidelines are adhered to.

Any failure or deterioration of our quality assurance system could result in decline in the
quality of our services, which in turn may jeopardise our reputation, reduce demands for our
services or even subject us to contractual liabilities, other claims and prosecution. Any such
claims, regardless of whether they are ultimately valid, could cause us to incur significant costs,
harm our reputation and/or result in significant disruption to our operations. Furthermore, if any of
such claims were ultimately valid, we could be required to pay substantial monetary damages or
penalties, which could have a material adverse impact on our business, financial condition and
results of operations.

We may be required by our clients to arrange for contract security. If our Group fails to
comply with certain requirements in the contracts, we may be required to compensate a
monetary loss up to the amount of the contract security

Some of our clients may require our Group to provide contract security, typically in the form
of contract deposit at certain percentage of the contract sum. If our Group fails to comply with
certain requirements in the contracts, we may be required to compensate a monetary loss up to the
amount of the contract security. Depending on the individual clients, an amount equivalent to 2%
or 5% or 6% of the contract sum may be payable as contract security for each contract at the
beginning of our engagement. As at 31 March 2019, 2020 and 2021 and 31 August 2021, our
Group placed contract deposit amounting to approximately HK$11.4 million (including
approximately HK$7.2 million paid by the non-controlling shareholder of IWS Carpark (JV) on
our behalf), HK$13.8 million, HK$10.1 million and HK$10.1 million, respectively as our contract
security.

As we aim to secure more contracts from the public sector and/or large contracts, we expect
there will be an increase in request for contract security. Should we fail in our liquidity
management, these requirements on contract security may put a strain on our cash resources and
liquidity. In the event that we fail to observe our obligations as stipulated in our contracts, the
contract securities we placed may be forfeited. Accordingly, this may adversely affect our cash
flows and financial position.

We are exposed to risks in relation to work safety and occurrences of accidents

There are inherent risks of work injuries or accidents which may occur in the course of our
business operations due to the nature of the services being performed, particularly in the provision
of security services as our employees may be required to work in dangerous environments. A
majority of the security services and facility management services that we provide are through our
own employees and they may be required to undertake certain tasks including, but not limited to
the following: (i) working at height or on slippery surfaces or in the dark; (ii) operating electrical
appliances when undertaking minor maintenance works; (iii) lifting heavy objects; (iv) working in
new and unfamiliar environments; (v) defending and protecting individuals against aggressors; (vi)
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handling disputes amongst residents or tenants in the properties and car parks we manage and/or
operate; (vii) maintaining order in crowded events; and (viii) working in environments with
potential exposures to COVID-19.

Our involvement in major accidents or incidents in the course of providing security services
and facility management services, particularly if reported by the media, may adversely affect our
reputation and our client’s perception of the quality of our services. We cannot assure you that any
incidents or accidents, which could result in property damage, personal injury or even death to
third parties, including residents and aggressors, property owners, or our employees, will not occur
again in the future. Accidents resulting in personal injury or loss or damage to property may also
arise if our employees fail to follow work safety measures and procedures. Accidents may occur in
the ordinary course of our business, we cannot assure you that our employees will fully comply
with the safety measures and plans we implement during their execution of the above tasks or any
other tasks. In such events, we may be held liable for the losses or be subject to prosecution. We
may also be exposed to claims of negligent or reckless behaviour on the part of our employees.
We may also experience interruptions to our business operations and may be required by the
government authorities to change the manner in which we operate following any incidents or
accidents. Any of the foregoing could materially and adversely affect our reputation, business,
financial position and results of operations.

Litigation or legal proceedings and negative media coverage could expose us to liability,
divert our attention and negatively impact our reputation

In carrying out our ordinary course of business, we may be subject to the risk of being named
as a party in regulatory or legal actions, claims and disputes in connection with our business
activities, such as labour disputes, personal injury claims or contractual disputes. The occurrence
of accidents leading to personal injuries, property damages and/or fatality may materially and
adversely affect our business operations as well as our financial position. Such accidents may
expose us to litigious claims or legal proceedings. During the Track Record Period and up to the
Latest Practicable Date, there were 17 litigation claims against our Group as defendants which
involve labour disputes, employee’s compensation and personal injury claims. Please refer to the
section headed ‘“Business — Occupational health and safety — Litigation, claims and legal
compliance” in this listing document for further details.

In particular, given the nature of our services, we may also from time to time be involved in
disputes with and claims raised against our business associates such as subcontractors or business
partners of our clients, clients and suppliers, or other third parties. We may not be at fault or in
any way be related to a particular incident or the claimant, but our employees or our Group may
be misunderstood as being the employees or employer of the tortfeasor.

If we are involved in any litigation or legal proceedings, the outcome of such proceedings are
uncertain and could result in settlements or results which could adversely affect our financial
conditions. In addition, any litigation or legal proceedings could involve substantial legal expenses
as well as significant time and attention of our management, diverting their attention from our
operations, and result in negative publicity against us. Furthermore, our clients place a significant
amount of trust on us due to the nature of the services we provide, particularly in relation to
security services. Therefore, our relationships with our clients may be adversely affected if we are
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involved in any legal proceedings or identified in any negative media coverage, and as a result, we
may also fail to secure future contracts to provide our services to our clients. Any such dispute,
claim or proceeding or negative media coverage may have a material adverse effect on our
business, financial conditions and results of operations.

Damage or failure to protect our brand name and trademarks may affect the attractiveness
of our services

Our Group’s business is sensitive to our client’s perception of the reliability and quality of
our services. Our Directors believe that our success depends on the value of our brand and
reputation for offering quality security services and facility management services to our existing
and prospective clients, our “IWS” brand has the market reputation of quality services and
maintaining and promoting the brand recognition and good reputation is critical to the future
success of our Group. The reputation of our brand is dependent on our Group’s ability to provide
reliable and quality security services and facility management services which appeal to our client’s
needs, patterns, and preferences. Inability to do so will adversely impact the reputation of our
brand and potentially our business operations.

Apart from the reliability and quality of our services, the registration of trademarks is also
vital to protect our brand name. As at 31 August 2021, we registered two trademarks in Hong
Kong which we consider are material to our business. However, we cannot guarantee you that the
registration of our trademarks can completely protect us against any infringement or passing off.
In any case, we are susceptible to infringement of our logos and brands by third parties, whether
or not such logos are or will continue to be registered trademarks of our Group. If there is any
misuse by third parties of our brand, or if we are unable to detect, deter and prevent misbehaviour
and misconduct by our employees, or if we fail to effectively protect our brand and trademarks,
our reputation and brand name could still be damaged and our business and financial performance
may be materially and adversely affected.

We have a close association with the Ma Family. Negativity on the Ma Family resulting from
certain litigations associated with its members may adversely affect our Group’s reputation

The Ma Family includes Mr. Ma Ah Muk, Mr. KS Ma, Mr. KM Ma, Mr. Vince Ma and Mr.
Leo Ma, who are our Controlling Shareholders and/or executive Directors. They have been closely
associated with our Group. Due to such close association with our Group, any liability, claim,
litigation, negative publicity or disputes associated with any of them or any of their respective
associate or business may create a material adverse effect on our Group’s reputation, business,
growth prospects, results of operations and/or financial condition. As at the Latest Practicable
Date, some members of the Ma Family were associated with certain litigations and disputes. For
details, please refer to the section headed ‘“Directors and Senior Management” in this listing
document. The outcome of certain litigations are uncertain and may result in negativity on the Ma
Family. As Mr. Ma Ah Muk, Mr. KS Ma, Mr. KM Ma, Mr. Vince Ma and Mr. Leo Ma are our
executive Directors, such negativity may adversely affect out Group’s reputation which may in
turn affect our business operations and financial performance.
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We rely on key management personnel and our business operations may be adversely affected
if we are unable to retain them and identify suitable replacement

Our success is, to a significant extent, attributable to the continued commitment, service and
contributions of our executive Directors, Mr. Ma Ah Muk, Mr. KS Ma, Mr. KM Ma, Mr. Vince
Ma and Mr. Leo Ma, and senior management including Mr. Choi Ming Fai, Andy, Mr. Kwong Tat
Man, Ms. Lee Lai Sheung and Mr. Wong Chi Kong. Our continued success is therefore dependent
to a large extent on our ability to retain and motivate our Directors and senior management. Our
executive Directors and senior management have extensive knowledge and are very experienced in
the security services and facility management services industries and they have all significantly
contributed to the development of our business. For their biographies, please refer to the section
headed ‘“Directors and Senior Management” in this listing document. Their established
relationships with our clients and their ability to develop new clientele have played an important
role in our Group’s attainments. However, we cannot assure you that we will be able to retain the
services of our Directors and senior management or that we can continue to develop the experience
and skills of our key personnel. Any unanticipated departures of members of the management team
without any appropriate and timely replacement may result in loss of strategic leadership and
disruption or delay to our business operations and expansion, which may have a material adverse
effect on our business operations and profitability.

Our business may be adversely affected by the conduct and actions of and our relationship
with our employees, sales agents, suppliers, subcontractors and third parties

Our services are provided through our employees and third parties including our sales agents,
suppliers and subcontractors. As our front-line employees who have the most frequent and direct
contact with our clients and end users, their actions and conduct would have a direct impact on our
Group.

We are exposed to risk of fraud or other related misconduct by employees, sales agents,
suppliers and subcontractors who act on behalf of our Group for conducting sales and marketing
activities, and operating activities. We cannot assure you that such instances will not occur in the
future. Any misconduct or future acts, could subject us to financial losses, harm our reputation and
may have a material adverse effect on our business, results of operations and financial condition.

In particular, we engaged sales agents for conducting certain sales and marketing activities
including the sourcing of new clients. The sales agents are responsible for referral services which
include facilitating our Group in the promotion, arrangement and negotiation of security services
contracts with our clients. During the Track Record Period, revenue generated through the sales
agents amounted to approximately HK$9.6 million, HK$9.5 million, HK$5.3 million and HK$2.5
million, respectively, which accounted for approximately 3.3%, 2.0%, 1.4% and 1.2% of our total
revenue, respectively. There can be no assurance that our Group will be able to attract, assimilate
or retain such sales agents. Accordingly, there is no assurance that our Group will succeed in
maintaining continuous services from our sales agents. If we cannot maintain the relationship with
our sales agents, suppliers and subcontractors, and we cannot secure other sales agent(s),
supplier(s), subcontractors or employee(s) to replace them, our business operations and financial
position may be adversely affected.
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Our provision of services on a fixed fee basis could subject us to losses if we subsequently
incur excess expenses in delivering our services to clients

During the Track Record Period, we charged some of our clients a pre-agreed fixed fee, with
no fee adjustment mechanism, regardless of the amount of resources we utilised or additional
expenses we incurred in providing our services to our clients. If the actual costs deviate
significantly due to our miscalculation or other unexpected circumstances, or in the event the fees
we collect are insufficient to cover all the expenses incurred, we may suffer losses which could
result in a material adverse effect on our profitability, financial position and results of operations.

We rely entirely on the Hong Kong market. Any material adverse change to the economic,
social and political conditions in Hong Kong may adversely affect our business, results of
operations, financial performance and profitability

All of our security services and facility management services were provided only in Hong
Kong during the Track Record Period and we have no plan to provide such services in other
territories in the near future. Therefore, we are exposed to the risks involved in conducting
business in Hong Kong. Any material adverse change to the economic, social and political
conditions in Hong Kong may adversely affect our business, results of operations, financial
performance and profitability. Please refer to the paragraph headed ‘“Risks relating to conducting
business in Hong Kong” in this section for further details.

Security breach, theft, burglary, any loss of property occurring at and/or any damage to the
properties or bodily harm or any accidents resulting in personal injury to the personnel
secured, guarded, managed and/or served by us could adversely affect our business, results of
operations, financial position and reputation

Security breach, theft, burglary, loss or damage of properties, bodily harm and accidents
resulting in personal injury (“Incidents”) may occur during the course of operating our business.
The properties or personnel that we secure, guard, manage and/or serve may be subject to such
incidents and the common areas of our managed properties such as the lobby, hall way, outdoor
open space, stairway, car park, elevator shaft and equipment may be damaged in a variety of ways
that are beyond our control, including but not limited to natural disasters, intentional or
unintentional human actions. We may be liable for loss suffered by our clients as a result of such
Incidents if the loss is caused by our negligence or breach of contract. Please refer to the section
headed “Business — Occupational health and safety — Procedure for recording and handling
employee injuries or accidents at work” in this listing document for details of certain security
incidents which took place during the Track Record Period and the section headed ‘“Business —
Occupational health and safety — Litigation, claims and legal compliance” in this listing
document for details of our litigation and claims. If we are liable to pay damages to our clients for
such loss, our business, results of operations, financial position and reputation may be adversely
affected.

Separately, irrespective of whether an Incident is within our control or whether we are at
fault, we may face claims, regardless of their merits, for loss, damage of properties or personal
injuries caused by such Incident. Defending such claims, regardless of whether such claims have
merits, can be time consuming and costly, and may divert our management’s attention and
resources. We may also need to divert management attention and resources to assist government
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authorities in their investigations in connection with any Incident that took place in the properties
we secure or damage to the common areas of our managed properties. If we are involved in such
claims, even if we are proven not liable for in the end, our reputation, business, results of
operations and financial condition may be adversely affected.

Our corporate structure consists of multiple service segments and exposes us to risks relating
to multiple industries. Failure to implement a management system that is effective for all our
segments may have adverse effect on our business, results of operations and financial
condition

During the Track Record Period, our Group consists of multiple service segments, namely (i)
security services which include general manned guarding services, manpower support services and
event and crisis security services which accounted for approximately 90.6%, 93.9%, 92.1% and
94.2% of our total revenue during the Track Record Period, respectively; and (ii) facility
management services which include property management services, car parking rental and

(Note) which accounted for

management services, cleaning services and hotel management services
approximately 9.4%, 6.1%, 7.9% and 5.8% of our total revenue during the Track Record Period,
respectively. Due to the relatively diverse characteristics of our Company, we face challenges not

found in companies with a single business line. In particular:

) we are exposed to business, market and regulatory risks relating to different industries.
We need to devote substantial resources to monitor changes in different operating
environments so that we can react with appropriate strategies that fit the needs of our
affected operating subsidiaries; and

° due to various types of services involved, successful operation of our Group requires an
effective management system that emphasises accountability, imposes financial
discipline on our operating subsidiaries, and creates value-focused incentives for
management. As we continue to grow, our operations may become more complex, which
may increase the difficulty of implementing our management system.

Note: Our provision of hotel management services has been terminated since 1 April 2019 which was a mutual agreement
between the hotel owner and us.

If we fail to manage our exposure in business, market and regulatory risks in the multiple
industries we operate in, or if we fail to implement a management system that is effective for all
our segments, our business, financial condition and results of operations may be adversely
affected.

We may not have adequate insurance coverage and we are affected by increasing insurance
costs and reduction of insurance coverage by our insurers

We have maintained insurance coverage for various risks in relation to our operations,
employees and protection against accidents and injuries. During the Track Record Period, our total
insurance cost (which included the public liability insurance policy and third party motor-vehicle
insurance policy) amounted to approximately HK$0.04 million, HK$0.1 million, HK$0.1 million
and HK$0.1 million, respectively. For details of our insurance policies, please refer to the section
headed “Business — Insurance” in this listing document. However, we do not carry any insurance
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policies against certain risks, such as acts of terrorism, riot or public disorder. We may also be
subject to liabilities against which we are not insured adequately and we would be required to
make up for the shortfall of the awarded amount. Furthermore, adequate insurance coverage may
not be available on reasonable terms in the future or may only be available at significantly higher
premiums for risks currently covered. Should any major claims be made against our Group which
are not covered by adequate insurance or at all, our business and financial performance may be
materially and adversely affected. Any reduction or limitation of insurance coverage by insurers
upon the expiry of our existing policies is beyond our control. Any further increase in insurance
costs (such as increases in insurance premiums) or reduction in coverage may materially and
adversely affect our Group’s business operations and financial results.

Our future business plans may not materialise within the planned time frame and our
expansion plan could contribute to the fluctuations of our future financial results

Our future business growth primarily depends on the successful implementation of our
strategies and future business plans as set out in the section headed ‘“‘Business — Business
strategies” in this listing document. Our future business plans are based on existing intention of
our Directors and some of them are at conceptual or preliminary stages. These business plans and
intentions are based on assumptions as to the occurrence of certain future events, which may or
may not materialise, and the real situation might differ materially. Furthermore, our future
business plans may be hindered by other factors beyond our control, such as competition from
other security services companies and facility management service companies. Therefore, we
cannot assure you that our future business plans will materialise, or result in the conclusion or
execution of any agreement within the planned time frame, or that our objectives will be fully or
partially accomplished. As at 31 August 2021, the unused net proceeds from the GEM Listing
amounted to approximately HK$13.7 million. In light of the following: (i) the outbreak of COVID-
19 and our failure to secure new facility management services tenders submitted during the Track
Record Period which affected our plan to acquire machines and equipment to enhance our
capability in providing facility management services; and (ii) the outbreak of COVID-19 which
hindered our installation of the mobile application modules to improve operational efficiency and
scalability, after due and careful consideration, our Directors have decided to delay, for 12 months,
the planned use of the unused net proceeds from the GEM Listing in relation to the following: (i)
the acquisition of machines and equipment; (ii) the upgrade of information technology
infrastructure; and (iii) establishment of a control room, whereby such unused net proceeds will
be fully utilised by 31 March 2023. For details of the business plans that have been implemented
since our GEM Listing up to 31 August 2021 and the Latest Practicable Date, please see the
section headed “Business — Implementation of business strategies and use of proceeds’ in this
listing document.

Furthermore, we may incur substantial capital expenditure for our expansion plans, typically
consisting of associated capital contribution or commitment as well as investments for, among
other things, renovation of the property, expenses of our workforce, acquisition of requisite
machines and equipment and investments in automated technology and other information
infrastructure. As a result, relevant costs and expenses, such as depreciation expenses and
employee benefit expenses, would increase and may potentially impact our financial results more
significantly, in particular, subsequent to 31 August 2021 as we have delayed the abovementioned
planned use of the unused net proceeds from the GEM Listing. For FY2022 and FY2023, it is
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currently expected that there will be an increase of approximately HK$0.2 million and HK$0.6
million in depreciation expenses, respectively. In addition, it is currently expected that there will
be an increase of approximately HK$3.6 million in operating expenses, including approximately
HK$2.8 million for recruitment of security personnel and approximately HK$0.8 million for
expansion of our operation team and sales and marketing team. The amount of the required initial
capital investments may be significantly affected by general market conditions and we may not be
able to secure sufficient financing for our expansion. Therefore, we expect that our expansion
plans and schedule will affect our financial condition and results of operations, and may lead to
period-to-period fluctuations in the future.

Potential leakage of personal data may result in potential claims or disputes

During our course of business, we might be in the possession of certain personal data. In
particular, our Group has been involved in the provision of COVID-19 Detection Support Services
since the outbreak of COVID-19 where, our Directors believe we were in possession of certain
personal data of the inbound passengers in order to carry out home visit support services as
required by the relevant HK Government Entities. Although we have implemented proper
procedures in handling personal data, we may not be able to assure you that all of our employees
who having processed the personal data would handle the personal data in strict accordance with
the procedures. Therefore, we may be subject to potential claims or disputes in case of personal
data leakage. In such events, our business and results of operations may be adversely affected.

RISKS RELATING TO OUR INDUSTRY

Changes in the rules and regulations, industry standards and advanced technology innovation
relating to the security services and facility management services may affect our operations

Our success will depend, in part, on our ability to keep up with the pace of changing
regulatory regime, industry standards and technology innovation. The Property Management
Services Ordinance (“PMSO”), which aims to regulate property management services, had
substantially come into operation on 1 August 2020. To ensure a proper and smooth adaptation to
the statutory change, there is a transitional period of three years commencing from the date of
implementation of the licensing regime (i.e. from 1 August 2020 to 31 July 2023) during which
property management companies or property management practitioners are not required to be
licensed. Since we provide property management services, our Company and our employees
responsible for the provision of property management services are required to obtain the
abovementioned licences before 31 July 2023. During the Track Record Period, we have obtained
the property management company licence. For details, please refer to the sections headed
“Regulatory Overview — Property Management Services — Licensing regime for property
management services under Property Management Services Ordinance (Chapter 626 of the Laws of
Hong Kong)” and “Business — Our operation” in this listing document.

We cannot provide any assurance that we and our employees would be able to keep up with
the pace of changing regulatory regime, industry standards and technological innovation. If there is
any delay, we may need to suspend or terminate our existing services. Even if we and our
employees successfully obtain the necessary licenses, there is no guarantee that the licences will
not be revoked or suspended by the relevant authorities if there are grounds giving rise to such
revocation or suspension. In the event that any licence is revoked or suspended, our business
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operation may have to be suspended or terminated. Moreover, there is no assurance that the Hong
Kong Government will not impose additional or stricter laws or regulations on the security
services industry and facility services industry in the future. Furthermore, according to the Frost &
Sullivan Report, advanced security solutions are reshaping the infrastructure of the building
facilities. Increasing number of facility management and security services companies are placing
emphasis on the surveillance technology and video analytics, creating strong demand for video
surveillance systems. If we do not respond adequately to evolving industry standards and
technology innovation, our clients are likely to seek more qualified service providers who are able
to respond more effectively to changes in the industry standards and technology innovation and
better meet their demand. In such events, our business and results of operations may be materially
and adversely affected.

Potential cancellation of the MPF offsetting arrangement may result in an increase in our
direct labour costs

Under the current MPF legislation, an employer is entitled to apply for an offset of employee
severance payments and long service payments, deductible from the accrued benefits derived from
the employer’s MPF contributions (the “MPF Offsetting Arrangement’). Please refer to the
section headed “Regulatory Overview — Labour, health and safety — Mandatory Provident Fund
Schemes Ordinance (Chapter 485 of the Laws of Hong Kong) (“MPFSO”)” in this listing
document for more information. Pursuant to the 2017 Policy Address issued by the Hong Kong
Government, the Hong Kong Government proposes to progressively abolish the MPF Offsetting
Arrangement with the follow three key elements: (i) the said abolition will have no retrospective
effect; (ii) the amount of severance payments or long service payments payable for an employment
period from the abolition date will be adjusted downwards from the existing entitlement of two-
thirds of one month’s wages to half a month’s wages as compensation for each year of service; and
(ii1) the Hong Kong Government will share part of the expenses on severance payments or long
service payments in the ten years after the abolition date to help employers, especially the small
and medium enterprises. If the MPF Offsetting Arrangement is abolished or revised in the future,
given the labour intensive nature of our business operation, we would incur additional costs, which
are estimated to amount to approximately HK$3.1 million with reference to the amount of MPF
contribution of relevant employees made up to 31 August 2021 and valuation of such accrued
benefits as at 31 August 2021. In such an event, our direct labour costs may increase, which may
materially and adversely affect our results of operations, financial condition and profitability.

We operate in a competitive industry and a highly competitive market may put downward
pricing pressures on us

We face significant competition in the security services industry and facility management
services industry in Hong Kong. According to the Frost & Sullivan Report, there were
approximately 600 security services providers, 900 facility management companies (including
property management and car parking rental and management services providers) and 1,000
cleaning companies in Hong Kong in 2020. Individuals providing security services and companies
offering security services are regulated under a permit and licence system. In addition, the
Property Management Services Authority has officially started implementing the licensing regime
on 1 August 2020 for the regulation of facility management services where there will be a three-
year transitional period (i.e. starting from 1 August 2020) to allow the industry sufficient time to
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adapt to the launch of the licensing regime. As at the Latest Practicable Date, this licensing regime
has not fully come into force. However, if such regime is effective, without required licences, our
competitiveness may be reduced. We also face competition from large facility management
services companies that are subsidiaries of property developers in securing property management
contracts for private housing estates. Large sized property developers usually appoint one of their
subsidiaries or associated companies to manage the properties they develop because the property
developers may enjoy the advantage of owning large shares of the property development and
maintain substantial control over such properties.

Due to the large number of competitors, we face significant downward pricing pressure
thereby reducing our profit margins. Furthermore, if we do not provide a competitive quote
relative to our competitors, our services may not be attractive to prospective clients and our
profitability may be materially and adversely affected. Our success depends on our ability to
compete effectively against these competitors in terms of the quality of services and on-site staff,
price, track record, marketing, brand recognition and reputation. We cannot assure you that we will
continue to compete successfully in the future, and if we fail to do so, our business and financial
results would be adversely affected.

In addition, as the Competition Ordinance (Chapter 619 of the Laws of Hong Kong)
(“Competition Ordinance”) has only become fully operational since December 2015, there may
be uncertainties on the full effect of the rules in respect of compliance, infringement and its effect
on our business, in particular when tendering is one of our major means of securing contracts. We
may face difficulties and may need to incur legal costs in ensuring our compliance with the rules.
We may also inadvertently infringe the Competition Ordinance and under such circumstance, we
may be subject to fines and/or other penalties, incur substantial legal costs and may result in
business disruption and/or negative media coverage, which could adversely affect our business,
results of operations and reputation. Please refer to the section headed ‘“Regulatory Overview —
Competition Ordinance (Chapter 619 of the Laws of Hong Kong)” in this listing document for
further details.

With the implementation of the Minimum Wage Ordinance, we may fail to retain labour in a
cost effective way, or fail to transfer the rising labour costs to our clients, which may
adversely affect our profitability

We rely heavily on human resources for the provision of our security services and facility
management services, and therefore a substantial proportion of our operating expenses are labour
costs. Hong Kong introduced the minimum wage legislation under the Minimum Wage Ordinance
which dictated a statutory minimum wage of HK$37.5 per hour on 1 May 2019 which remains and
continues to apply until 30 April 2023. During the Track Record Period, we experienced growth in
our labour, reaching 2,676 employees as at 31 August 2021. During the Track Record Period, our
employee benefit expenses amounted to approximately HK$252.1 million, HK$388.5 million,
HK$250.0 million and HK$130.8 million, respectively, representing approximately 95.8%, 96.0%,
86.2% and 76.9% of our Total Operating Expenses, respectively. Based on our Directors’
estimation, the average hourly wage of our operational staff in the Track Record Period was
approximately HK$43.0, HK$74.3, HK$55.0 and HK$50.3, respectively, which was higher than
the statutory minimum wage by a difference of approximately HK$8.5, HK$36.8, HK$17.5 and
HK$12.8 for the same periods, respectively.
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We expect labour costs to continue to represent a significant percentage of our total revenue.
We cannot assure you that the statutory minimum wage will not be further increased in the future.
Pursuant to the Minimum Wage Ordinance, the Minimum Wage Commission must report its
recommendation on the amount of the statutory minimum wage at least once in every two years.
Although the statutory minimum wage will remain at the current rate until 2023, the statutory
minimum wage may be adjusted in the future having regard to such recommendation. We
anticipate that if the statutory minimum wage is further increased or if new labour laws are
implemented in Hong Kong in the future, and we are unable to transfer future rising labour costs
to our clients, our operating results and hence our profitability will be adversely affected. During
the Track Record Period, certain of our major contracts representing approximately 54.0%, 70.0%,
39.4% and 40.7% of our total revenue, respectively, allow our Group to adjust our service fee as a
result of a change in statutory minimum wage. Please see the section headed ‘Financial
Information — Key factors affecting our results of operations and financial condition — Employee
benefit expenses” in this listing document for details of the sensitivity analysis to the change in
our profit if our labour costs change.

In addition, a majority of our front-line staff are security service personnel with the Security
Personnel Permit. As a result of the Minimum Wage Ordinance, it may be more difficult for us to
retain employees, such as security service personnel, due to availability of other jobs with less
qualification requirements. In such case, we may be forced to offer more competitive salaries to
our employees, or else the quality of our services could be affected if no suitable and capable
replacement is found in time.

Potential standard working hours legislation may adversely affect our staff costs and
profitability

As at the Latest Practicable Date, Hong Kong had not adopted legislation regarding maximum
working hours. The Hong Kong Government set up the Standard Working Hours Committee (the
“SWHC”) in April 2013. The SWHC is responsible for conducting in-depth discussions and
advising the Hong Kong Government on the subject of standard working hours.

On 27 January 2017, the SWHC released a report (the “Report”) to recommend, amongst
others, that a legislative approach be adopted to mandate employers to enter into written contracts
with lower-income employees which specify working hours terms, and that such employees shall
receive overtime compensation at a rate no less than the rate of the agreed wages or equivalent
time-off in lieu. On 13 June 2017, the Chief Executive endorsed the recommendations made in the
Report. The Labour Department of the Hong Kong Government subsequently issued a Legislative
Council Paper on 20 June 2017 to accept the Report and set out the working hours policy
framework and proposed measures, including a recommendation that lower-income employees be
defined as receiving a monthly wage of HK$11,000 and below, and a plan to formulate 11 sector-
specific working hours guidelines in two to three years’ time which includes property
management.
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We cannot assure you as to whether a statutory working hours bill will be passed into
legislation and whether such policy will be further revised in the future. If a statutory standard
working hours legislation is implemented, our staff costs may increase due to additional
compensation paid to our employees for overtime work, and as a result, our profitability may be
adversely affected.

RISKS RELATING TO CONDUCTING BUSINESS IN HONG KONG

The state of the economy and social and political environment in Hong Kong may impact our
performance and financial condition

All of our operations are based in and revenue is derived from Hong Kong. Currently we
have no plans to expand into foreign markets. Any major changes to Hong Kong’s economic,
social and political landscape will have a huge impact on our business. If there is a downturn in
the economy of Hong Kong, our results of operations and financial position may be adversely
affected. In addition to economic factors, social unrest or civil movements such as occupation
activities and protests may also affect the state of economy in Hong Kong and in such case, our
Group’s operations and financial position may also be adversely affected.

RISKS RELATING TO INVESTMENT IN OUR SHARES
The market price and trading volume of our Shares may be volatile

The price and trading volume of our Shares may be highly volatile. Factors such as global
and local economic conditions, variations in our operating results, earnings and cash flows and
announcements of new investments and strategic alliances and/or acquisitions, could cause the
market price of our Shares to change substantially. Any of such factors may result in large and
sudden changes in the volume and price at which our Shares is trading. We cannot assure you that
these factors will not occur in the future. In addition, it is possible that our Shares will be subject
to changes in price that may not be directly related to our financial or business performance. As a
result, current and prospective investors may experience volatility in the market price of our
Shares and a decrease in the value of our Shares regardless of our operating performance or
prospects.

Investors of our Shares may experience dilution if we issue additional Shares in the future to
raise funding

If additional funds are raised through the issuance of new equity or equity-linked securities of
our Company other than on a pro-rata basis to our existing Shareholders, the percentage of
ownership of our existing Shareholders in our Company may be reduced or such new securities
may confer rights and privileges that have priority over those conferred by the Shares. Also, if we
fail to utilise the additional funds to generate the expected earnings, this could adversely affect our
financial results and in turn exerts pressure to the market price of our Shares. Even if additional
funds are raised by means of debt financing, any additional debt financing may, apart from
increasing interest expense and gearing, contain restrictive covenants with respect to dividends,
future fund raising exercises and other financial and operational matters.
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There may be dilution because of the issuance of Shares pursuant to the options which may
be granted under the Share Option Scheme

We might grant share options to eligible participants under the Share Option Scheme, who
may be our employees, senior management and Directors. The exercise of share options under the
Share Option Scheme will result in an increase in the number of Shares, and may result in a
dilution to the percentage of ownership of our Shareholders, the earning per Share and net asset
value per Share depending on the exercise price. Further details of the Share Option Scheme are
summarised in the section headed “D. Share Option Scheme” in Appendix IV to this listing
document.

The interests of our Controlling Shareholders may not always coincide with the interests of
our Group and those of our other Shareholders

Immediately upon the Main Board Transfer Listing, our Controlling Shareholders will
continue to own, in aggregate, 70% of our Shares. They will therefore continue to have significant
influence over the operations and business strategies of our Group, and may have the ability to
require our Group to effect corporate actions according to their own desires. The interests of our
Controlling Shareholders may not always coincide with the best interests of other Shareholders. If
the interests of any of our Controlling Shareholders conflict with the interests of other
Shareholders, or if any of our Controlling Shareholders choose to cause our Group’s business to
pursue strategic objectives that conflict with the interests of other Shareholders, the interests of
our Group or of those other Shareholders may be adversely affected as a result.

You may face difficulties in protecting your interests under Cayman Islands law

Our corporate affairs are governed by, among other things, the Memorandum and Articles of
Association, the Companies Act and the common law of the Cayman Islands. The rights of
Shareholders to take action against our Directors, actions by minority Shareholders and fiduciary
responsibilities of our Directors to us under Cayman Islands law are to a large extent governed by
the common law of the Cayman Islands and the Memorandum and Articles of Association. The
common law of the Cayman Islands is derived in part from comparatively limited judicial
precedent in the Cayman Islands as well as that from English common law, which has persuasive,
but not binding, authority on a court in the Cayman Islands. The laws of the Cayman Islands
relating to the protection of the interests of minority shareholders differ in some respects from
those in Hong Kong and other jurisdictions. Such differences mean that the remedies available to
our minority Shareholders may be different from those they would have under the laws of Hong
Kong or other jurisdictions. For detailed information, please refer to the summary of Cayman
Islands company law set out in Appendix III to this listing document.

We are a holding company and our ability to pay dividends is dependent upon the earnings
of, and distributions by, our subsidiaries

We are a holding company incorporated under the laws of the Cayman Islands. All of our
business operations are conducted through our subsidiaries, and we are dependent upon our
subsidiaries for all of our cash flow. Our ability to pay dividends is dependent upon the earnings
of our subsidiaries and their distributions of funds to us, primarily in the form of dividends. The
ability of our subsidiaries to make distribution to us depends upon, amongst other things, their
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distributable earnings and their ability to service their debt obligations. Other factors such as cash
flow conditions, restrictions on distribution contained in our subsidiaries’ articles of incorporation,
restrictions contained in their debt instruments, withholding tax and other arrangements will also
affect our subsidiaries’ ability to make distribution to us.

We cannot guarantee that our dividend policy will remain at the similar level declared and
paid by us during the Track Record Period

During the Track Record Period, our Group declared dividends in respect of FY2019, FY2020
and FY2021 of approximately HK$8.0 million, HK$16.0 million and HK$26.0 million, respectively.
However, our Group’s historical dividend distribution should not be used as a reference or basis to
determine the level of dividends that may be declared and paid by our Group in the future. The
decision to pay dividends will be considered in light of the factors such as the results of operations,
financial conditions and other factors deemed relevant. Any distributable profits that are not
distributed in any given year may be retained and available for distribution in subsequent years. To
the extent profits are distributed as dividends, such portion of profits will not be available to be
reinvested in our operations. There can be no assurance that we will be able to declare or distribute
any dividend. Our future declaration of dividends will be at the absolute discretion of our Board.

Sale of the Shares or major divestment of the Shares by our Controlling Shareholders or
substantial Shareholders of our Company could adversely affect the market price of our
Shares

The sale of a significant number of Shares by our Controlling Shareholders or substantial
Shareholders in the public market after the Main Board Transfer Listing, or the perception that
such sale may occur, could adversely affect the market price of the Shares. Any major disposal of
Shares by any of our Controlling Shareholders or substantial shareholders of our Company may
cause the market price of the Shares to fall. In addition, these disposals may make it more difficult
for our Group to issue new Shares in the future at a time and price that our Directors deem
appropriate, thereby limiting our ability to raise capital.

Forward-looking statements contained in this listing document are subject to risks and
uncertainties

This listing document contains certain statements that are ‘“‘forward-looking” and indicated
by the used of forward-looking terminology such as ‘believe”, ‘“intend”, ‘“‘anticipate”,
“estimate”, “plan’, ‘“potential”, “will”, “would”, “may”, ‘“should”, “expect”, ‘“seek” or
similar terms. Investors are cautioned that reliance on any forward-looking statement involves
risks and uncertainties and that any or all of those assumptions could prove to be inaccurate and as
a result, the forward-looking statements based on those assumptions could also be incorrect. The
risks and uncertainties in this regard consist of those identified in the risk factors discussed above.
In light of these and other risks and uncertainties, the enclosure of forward-looking statements in
this listing document should not be regarded as representations by our Company that the plans and
objectives will be achieved, and investors should not place undue reliance on such statements.
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RISK FACTORS

Investors should not rely on any information contained in press articles or other media
regarding our Group or the Main Board Transfer Listing

There may be press and media coverage regarding our Group or the Main Board Transfer
Listing, which may include certain financial information, financial projections, valuations and
other information about our Group that do not appear in this listing document. We have not
authorised the disclosure of any such information in the press or media and do not accept
responsibility for any such press or media coverage or the accuracy or completeness of any such
information. We make no representation as to the appropriateness, accuracy, completeness or
reliability of any such information or publication.

To the extent that such statements are inconsistent with, or conflict with, the information
contained in this listing document, we disclaim responsibility for them. Accordingly, investors
should not rely on any such information and should rely only on information included in this
listing document in making any decision as to whether to invest in our Shares.

We cannot guarantee the accuracy of certain facts and statistics contained in this listing
document

Certain facts and statistics in this listing document have been derived from various official
government and other publications generally believed to be reliable. We believe that the sources of
such information are appropriate sources for such information and have taken reasonable care in
extracting and reproducing such information. We have no reason to believe that such information
is false or misleading in any material respect or that any fact has been omitted that would render
such information false or misleading in any material respect. None of our Company, the Sole
Sponsor or any of our or their respective directors, officers or representatives or any other person
involved in the Main Board Transfer Listing (which for the purpose of this paragraph, excludes
Frost & Sullivan) has independently verified such information and statistics and none of them
gives any representation as to accuracy of such information and statistics. Due to possibly flawed
or ineffective collection methods or discrepancies between published information and market
practice, the facts and statistics in this listing document may be inaccurate or may not be
comparable to facts and statistics produced with respect to other economies. Further, we cannot
assure you that they are stated or compiled on the same basis or with the same degree of accuracy
(as the case may be) in other jurisdictions. As a result, you should not unduly rely upon such facts
and statistics contained in this listing document.
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INFORMATION ABOUT THIS LISTING DOCUMENT AND THE TRANSFER OF LISTING

DIRECTORS’ RESPONSIBILITY FOR THE CONTENTS OF THIS LISTING DOCUMENT

This listing document, for which our Directors (including any proposed Director who is
named as such in this listing document) collectively and individually accept full responsibility,
includes particulars given in compliance with the Securities and Futures (Stock Market Listing)
Rules (Chapter 571V of the Laws of Hong Kong) and the Main Board Listing Rules for the
purpose of giving information with regard to our Company. Our Directors, having made all
reasonable enquiries, confirm that to the best of their knowledge and belief, (i) the information
contained in this listing document is accurate and complete in all material respects and not
misleading or deceptive; (ii) there are no other matters the omission of which would make any
statement in this listing document misleading; and (iii) all opinions expressed in this listing
document have been arrived at after due and careful consideration and are founded on bases and
assumptions that are considered fair and reasonable.

INFORMATION ON THE TRANSFER OF LISTING

This listing document is published solely in connection with the Transfer of Listing. It may
not be used for other purpose and, in particular, no person is authorised to use or reproduce this
listing document or any part hereof in connection with any offering of Shares or securities of our
Company. Accordingly, this listing document does not constitute an offer or invitation in any
jurisdiction to acquire, subscribe for or purchase any of Shares or other securities of our Company
nor is it calculated to invite any offer or invitation for any of the Shares or securities of our
Company.

No person is authorised to give any information in connection with the Transfer of Listing or
to make any representation not contained in this listing document, and any information or
representation not contained herein must not be relied upon as having been authorised by us, the
Sole Sponsor, any of their respective directors, agents, employees or advisers or any other party
involved in the Transfer of Listing.

APPLICATION FOR LISTING ON THE MAIN BOARD

Application has been made to the Listing Division for the listing of, and permission to deal
in, on the Main Board, our Shares in issue and to be issued which may fall to be issued upon the
exercise of the options that may be granted under the Share Option Scheme pursuant to the
Transfer of Listing.

The share capital of our Company is currently listed on or dealt in on GEM. The Transfer of
Listing will not involve any issue of new Shares by our Company.
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PROFESSIONAL TAX ADVICE RECOMMENDED

Potential investors for our Shares are recommended to consult their professional advisers if
they are in doubt as to the taxation implications of the subscription for, holding of, purchasing of,
disposal of or dealing in, our Shares or the exercising their rights thereunder. It is emphasised that
none of our Company, our Directors, the Sole Sponsor, their respective directors, officers,
employees, agents, affiliates or representatives of any of them or any other persons or parties
involved in the Transfer of Listing accepts responsibility for any tax effects on, or liabilities of,
any person resulting from the subscription for, holding of, purchasing of, disposal of or dealing in,
our Shares or the exercising their rights thereunder.

REGISTER OF MEMBERS AND STAMP DUTY

All our Shares are registered on the Hong Kong branch register of members of our Company
in Hong Kong in order to enable them to be traded on the Main Board upon the Transfer of
Listing. Only our Shares registered on the branch register of members maintained in Hong Kong
may be traded on the Main Board upon the Transfer of Listing, unless the Stock Exchange
otherwise agrees. Dealings in our Shares registered on the branch register of members maintained
in Hong Kong will be subject to Hong Kong stamp duty. Unless determined otherwise by our
Company, dividends payable in Hong Kong dollars in respect of our Shares will be paid by cheque
sent at the Shareholder’s risk to the registered address of each Shareholder or in the case of joint
holders, the first named Shareholder.

SHARES WILL CONTINUE TO BE ACCEPTED AS ELIGIBLE SECURITIES BY HKSCC
INTO CCASS

Our Shares have been accepted as eligible securities by HKSCC for deposit, clearance and
settlement in CCASS with effect from 22 October 2019, being the date on which dealings in our
Shares first commenced on GEM. Subject to the continued compliance with the stock admission
requirements of HKSCC, our Shares will continue to be accepted as eligible securities by HKSCC
for deposit, clearance and settlement in CCASS once dealings in our Shares commence on the
Main Board. Settlement of transactions between participants of the Stock Exchange is required to
take place in CCASS on the second business day after any trading day.

All activities under CCASS are subject to the General Rules of CCASS and CCASS
Operational Procedures in effect from time to time.

If investors are unsure about the details of CCASS settlement arrangement and how such
arrangements will affect their rights and interests, they should seek the advice of their stockbroker
or other professional adviser.
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COMMENCEMENT OF DEALINGS IN OUR SHARES ON THE MAIN BOARD

The last day of dealings in our Shares on GEM (stock code on GEM: 8441) will be Friday, 4
March 2022. Dealings in our Shares on the Main Board are expected to commence at 9:00 a.m. on
Monday, 7 March 2022. The Shares will be traded on the Main Board under the new stock code
6663 following the Transfer of Listing.

ROUNDING

Certain amounts and percentage figures included in this listing document have been subject to
rounding adjustments. As a result, any discrepancies in any table or chart set out in this listing
document between totals and sums of individual amounts listed therein are due to rounding. Where
information is presented in thousands or millions of units, amounts may have been rounded up or
down.

LANGUAGE

If there is any inconsistency between this listing document and the Chinese translation of this
listing document, this listing document shall prevail.
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DIRECTORS AND PARTIES INVOLVED IN THE TRANSFER OF LISTING

DIRECTORS

Name Address Nationality
Executive Directors

Mr. Ma Ah Muk (J§55AK) G/F., 33 Cumberland Road Chinese
Kowloon Tong, Kowloon
Hong Kong

Mr. Ma Kiu Sang (F5f&2E) G/F., 33 Cumberland Road Chinese
Kowloon Tong, Kowloon
Hong Kong

Mr. Ma Kiu Mo (&) Flat A, 7/F., Block 6 Chinese
Beverly Villas, 16 La Salle Road
Kowloon Tong, Kowloon
Hong Kong

Mr. Ma Kiu Man, Vince (J5f&30) Flat A, 8/F., Block 7 Chinese
Beverly Villas, 16 La Salle Road
Kowloon Tong, Kowloon
Hong Kong

Mr. Ma Yung King, Leo (f§%E5%) 1/F., 33 Cumberland Road Chinese
Kowloon Tong, Kowloon
Hong Kong

Independent non-executive Directors

Dr. Ng Ka Sing, David (%% %)  Flat D, 3/F Canadian
Perth Apartments
29 Perth Street

Kowloon
Hong Kong
Ms. Chang Wai Ha (B H ) Room 6, 9/F Chinese

Ying Fuk Court

17 Wing Chuk Street
Wong Tai Sin, Kowloon
Hong Kong

Mr. Yau Siu Yeung (Wi#4A%7) Flat A, 19/F., Block 3 Chinese
Beverley Heights
56 Cloud View Road
North Point
Hong Kong

Further information of our Directors are disclosed in the section headed “Directors and senior
management” in this listing document.
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PARTIES INVOLVED IN THE TRANSFER OF LISTING

Sole Sponsor

Legal advisers to the Company

Legal advisers to the Sole Sponsor

TD King Capital Limited
13/F, Printing House

6 Duddell Street

Central

Hong Kong

As to Hong Kong Law:

Iu, Lai & Li Solicitors & Notaries
Solicitors, Hong Kong

Rooms 2201, 2201A & 2202

22nd Floor, Tower 1

Admiralty Centre

18 Harcourt Road

Hong Kong

As to Hong Kong Law:

Ms. Yeung Wing Yan Wendy
Barrister-at-law

Room 1003A, 10/F

Far East Finance Centre

16 Harcourt Road

Admiralty

Hong Kong

As to Cayman Islands Law:
Conyers Dill & Pearman
Cayman Islands attorneys-at-law
29th Floor

One Exchange Square

8 Connaught Place

Central

Hong Kong

As to Hong Kong law:

Addleshaw Goddard (Hong Kong) LLP
Solicitors, Hong Kong

802-804 Champion Tower

3 Garden Road

Central

Hong Kong
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Reporting accountants

Industry consultant

Internal control consultant

Deloitte Touche Tohmatsu

Certified Public Accountants

Registered Public Interest Entity Auditors
35th Floor, One Pacific Place

88 Queensway

Hong Kong

Frost & Sullivan Limited
1706, One Exchange Square
8 Connaught Place

Central

Hong Kong

SHINEWING Risk Services Limited
17/F, Leighton Centre

77 Leighton Road

Causeway Bay

Hong Kong
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CORPORATE INFORMATION

Registered Office in Cayman Islands

Headquarters and principal place of
business in Hong Kong

Company website

Company secretary

Authorised representatives

Compliance adviser

Compliance officer

Audit committee

Cricket Square, Hutchins Drive
PO Box 2681, Grand Cayman
KY1-1111 Cayman Islands

1/F, Hang Seng Castle Peak Road Building
339 Castle Peak Road

Cheung Sha Wan, Kowloon

Hong Kong

http://www.iws.com.hk/
(Note: information on this website does not
form part of the listing document)

Mr. Wong Chi Kong (CPA) (I & l)

1/F, Hang Seng Castle Peak Road Building
339 Castle Peak Road

Cheung Sha Wan, Kowloon

Hong Kong

Mr. Ma Yung King, Leo (%)
1/F., 33 Cumberland Road
Kowloon Tong, Kowloon

Hong Kong

Mr. Wong Chi Kong (CPA) (E &)

1/F, Hang Seng Castle Peak Road Building
339 Castle Peak Road

Cheung Sha Wan, Kowloon

Hong Kong

Red Solar Capital Limited

Unit 402B, 4/F, China Insurance Group Building
141 Des Voeux Road Central

Central

Hong Kong

Mr. Ma Yung King, Leo (%)
1/F., 33 Cumberland Road
Kowloon Tong, Kowloon

Hong Kong

Ms. Chang Wai Ha (¥8# ) (Chairlady)
Dr. Ng Ka Sing, David (5 %)
Mr. Yau Siu Yeung (liE4H )
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Remuneration committee

Nomination committee

Risk management committee

Cayman Islands principal share
registrar and transfer agent

Hong Kong Branch Share Registrar
and transfer office

Principal banker

Mr. Yau Siu Yeung (if4H#5) (Chairman)
Dr. Ng Ka Sing, David (% %<%)

Ms. Chang Wai Ha (B H#2)

Mr. Ma Ah Muk (552 A)

Mr. Yau Siu Yeung (Wi #5) (Chairman)
Dr. Ng Ka Sing, David (% %<5%)

Ms. Chang Wai Ha (B H &)

Mr. Ma Ah Muk (}5 5 K)

Mr. Ma Kiu Sang (F5 &)

Dr. Ng Ka Sing, David (52 % %) (Chairman)
Ms. Chang Wai Ha (B HE)

Mr. Yau Siu Yeung (i74845)

Mr. Ma Kiu Sang (}51&4)

Mr. Ma Yung King, Leo (%)

Conyers Trust Company (Cayman) Limited
Cricket Square, Hutchins Drive

PO Box 2681, Grand Cayman

KY1-1111, Cayman Islands

Tricor Investor Services Limited
Level 54 Hopewell Centre

183 Queen’s Road East

Hong Kong

Hang Seng Bank Limited
83 Des Voeux Road Central
Hong Kong
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INDUSTRY OVERVIEW

The information contained in this section, unless otherwise indicated, have been derived
from various official government publications. We believe that the sources of these information
in this section and elsewhere in this listing document are appropriate and we have taken
reasonable and cautious care in extracting and reproducing such information. We have no
reason to believe that such information is false or misleading in any material respect. We, the
Sponsor, any of our or their respective directors, employees, agents, representatives, affiliates
and advisers and all other parties involved in the Transfer of Listing have not independently
verified and have made no representation as to, the completeness, accuracy or fairness of such
information from official government sources. Such information may not be consistent with, and
may not have been compiled with the same degree of accuracy or completeness as, other
information compiled. Accordingly, the information from official government publications
contained herein may not be accurate and should not be unduly relied on.

SOURCE OF INFORMATION

We have commissioned Frost & Sullivan, an independent market research and consulting
company, to conduct an analysis of, and to prepare a report on the security services market and
facility management services market in Hong Kong. The report prepared by Frost & Sullivan for
us is referred to in this listing document as the Frost & Sullivan Report. We paid Frost & Sullivan
a fee of HK$200,000 which we believe reflects market rates for reports of this type. Founded in
1961, Frost & Sullivan has 40 offices with more than 2,000 industry consultants, market research
analysts, technology analysts and economists globally. Frost & Sullivan’s services include
technology research, independent market research, economic research, corporate best practices
advising, training, client research, competitive intelligence and corporate strategy.

We have included certain information from the Frost & Sullivan Report in this listing
document because we believe this information facilitates an understanding of the Hong Kong
security services market and facility management services market for the prospective investors.
The Frost & Sullivan Report includes information on the Hong Kong security services market and
facility management services refer to services market as well as other economic data, which have
been quoted in this listing information. Frost & Sullivan’s independent research consists of both
primary and secondary research obtained from various sources in respect of the Hong Kong
security services market and facility management services market. Primary research involved in-
depth interviews with leading industry participants and industry experts. Secondary research
involved reviewing company reports, independent research reports and data based on Frost &
Sullivan’s own research database. Projected data were obtained from historical data analysis
plotted against macroeconomic data with reference to specific industry-related factors. Except as
otherwise noted, all of the data and forecasts contained in this section are derived from the Frost &
Sullivan Report, various official government publications and other publications.
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INDUSTRY OVERVIEW

In compiling and preparing the research, Frost & Sullivan assumed that the social, economic
and political environments in the relevant markets are likely to remain stable in the forecast
period, which ensures the stable and healthy development of the Hong Kong security services
market and facility management services market. Based on the above, our Directors are satisfied
that the disclosure of future projection and industry data included in this section is reliable and not
misleading. Our Directors, after taking reasonable care, are of the view that there has been no
adverse change in the market information since the date of the Frost & Sullivan Report which may
qualify, contradict or have an impact on the information in this section.

OVERVIEW OF HONG KONG SECURITY SERVICES MARKET

Security services refer to (i) the guarding of any property, person or place for the purpose of
preventing or detecting the occurrence of any offence, as well as maintaining public hygiene and
adopting screening services, especially during pandemic such as the COVID-19; (ii) the
installation, maintenance or repair of security device and the designing of security system; and
(ii1) monitoring services, which typically involve the provision of personnel who are specifically
trained, qualified and/or experienced in certain tasks and security guarding. According to the
Security and Guarding Services Industry Authority, there are three types of licensed security
companies engaged in different types of security work, namely (i) Type I security work, provision
of security guarding services; (ii) Type II security work, provision of armoured transportation
services; and (iii) Type III security work, installation, maintenance and/or repairing of a security
device and/or designing (for any particular premises or place) a security system incorporating a
security device.

Security services also include (i) general manned guarding services; (ii) event and crisis
security services; and (iii) manpower support services. General manned guarding services typically
involve patrolling, entrance guarding, access control and compliance with applicable laws,
regulations and by-laws at public transportation facilities, other public facilities, and private
properties. Manpower support services refer to provision of personnel who are specifically trained
in certain tasks and areas other than security and guarding. Event and crisis security services refer
to entrance guarding, access control, crowd coordination and maintenance of peace and order at
exhibition halls and sports stadiums, and protection of guest(s) attending event or exhibition,
celebrities and overseas football teams along with the provision of vehicle rental services for the
protected guests.
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INDUSTRY OVERVIEW

Value chain analysis

The typical market players of the security services industry include security systems and
equipment providers, security services providers and end-users. The security services providers
procure the equipment and systems needed for the delivery of security solutions to the end-users.

- Upstream -

Security System and
Equipment Providers

Equipment Providers
Hardware and software provider for
guarding services, e.g. video
surveillance equipment provider,
guard uniform provider etc.

-

- Midstream - - -
ey e Provien

Type I Licensed Security Companies Property Owner

Type II Licensed Security Companies Property Management Companies

Skill Training Provider

Independent security training provider.
Security services provider with internal
training capability.

Type III Licensed Security Companies Event Organisers

Government Department

Human Resource Supplier
Manpower provider such as human
resource centre, personnel agency, etc.
Security services provider with
recruiting capability.

Educational and other public institutions

—_—— e e — — — — - — 4

Individual Clients

Source: Frost & Sullivan
Market size

The security services market in Hong Kong is composed of services providers of Types I, I
and IIT licensed security companies. The market size of security services in Hong Kong increased
from approximately HKS$22.1 billion in 2015 to approximately HKS$28.0 billion in 2020,
representing a CAGR of approximately 4.8%, primarily due to the rising awareness of security
guarding services in Hong Kong.

Given the promotion of Meeting, Incentive, Convention and Exhibition (“MICE”) and the
expedition of land planning and development process, the number of newly developed real estate
projects and large scale events are expected to grow continuously, giving rise to the demand for
security and guarding services. It is expected that the market size of security services in Hong
Kong would reach approximately HK$39.9 billion in 2025, at a CAGR of approximately 7.7%
from 2021 to 2025.

— 73 —



INDUSTRY OVERVIEW

Market Size of Security Services and Breakdown by Types of License
(Hong Kong), 2015-2025E

HKS$ billion
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125 197 212 Type I 7.4% 11.5%
10 Type I 6.1% 6.6%
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Source: Government Logistics Department of Hong Kong, Frost & Sullivan
Market size in public sector

The security services market in public sector has enjoyed continuous growth from rising
expenditure on security guard services in public and transportation facilities including immigration
control points and public amenities, due to the rising importance of security management in public
transport facilities. From 2015 to 2020, the market size of security services in public sector
increased from approximately HK$1,097.4 million to approximately HK$1,277.9 million with a
CAGR of approximately 2.3%. The market size of security services in public sector decreased
from approximately HK$1,331.8 million in 2019 to approximately HK$1,277.9 million in 2020,
due to the temporary suspension of some railway stations, namely Lo Wu Station and West
Kowloon Station to contain the outbreak of COVID-19 and decrease in demand for security
guarding services in relation to public events as a result of suppressive measures to control the
outbreak of COVID-19, such as restrict dine-in during dinner time, close down of sport facilities
and cinemas. However, during COVID-19, there is emerging demand on general manned guarding
and manpower support services, such as the services in relation to the quarantine and surveillance
control on inbound passengers, assistance and enforcement of hygiene related guidelines etc. In
2020, the market size of security services in the public sector accounts for approximately 4.4% of
the total market size of security services.

Attributed to the continuous demand from the public sector, which is driven by (i) the trend
of outsourcing in the security guarding industry is becoming increasingly common; (ii) the
increasing penetration of security guarding services deployed in public transport facilities; (iii) the
rollout of new transportation construction projects, such as the railway Northern Link and Kwu
Tung Station during 2021 to 2025, as well as the expected commencement of the three-runway
system in 2024, which collectively requires extensive manpower on security guarding; (iii)
sustained urban development and growth in the property market and the construction of public
amenities and; (iv) the increasing demand for manpower for the provision of auxiliary health
screening service especially in public facilities in view of the outbreak of COVID-19, it is
estimated that the market size of security services in public sector would grow from approximately
HK$1,313.9 million in 2021 to approximately HK$1,640.8 million in 2025 with a CAGR of
approximately 5.7%.
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Market Size of Security Services in Public Sector (Hong Kong), 2015-2025E
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Source: Government Logistics Department of Hong Kong, Frost & Sullivan

KEY FACTORS OF GROWTH OF THE SECURITY SERVICES INDUSTRY IN HONG
KONG

The development of the security services industry is related to the expansion of
infrastructure, transportation, buildings and real estate activities. Generally, the number of public
facilities, commercial properties and residential properties would be able to indicate the growth
potential of the industry.

(i) Public transportation development

In recent years, the government’s infrastructure investment has remained at high level, with
several transportation infrastructure projects being carried out in parallel. With the extension of
Kwun Tong Line and Island Line Extension, the number of railway stations increased from 87 in
2015 to 96 in 2020. Several new railway construction projects were introduced, including the Tuen
Ma Line, the Northern Link and Kwu Tung Station, Hung Shui Kiu Station and Tung Chung West
Extension. The total route length of the railway network has increased from 220.9km in 2015 to
236.9km in 2020, with an expected additional contribution of 17km from the Tai Wai to Hung
Hom Section and Hung Hom to Admiralty Station of the Shatin to Central Link in 2021. It is
estimated over 300km of route railway will come into operation by 2031. Each railway station
requires the provision of security services for ticket inspection, by-law enforcement and customer
care operations for by-laws inspection unit. On the other hand, several other transportation
infrastructure projects such as Tseung Kwan O — Lam Tin Tunnel, Cha Kwo Ling Tunnel and
Cross Bay Link are expected to complete in the coming few years, whose control points, toll
booths and auto fare collection facilities will also have demand for security services.

(ii) Real estate development

The total number of development projects of private real estate has attained 300 units in
2019, which is same as the number in 2015. The steady completion of commercial use buildings,
public libraries and schools, and real estate development projects further support the demand for
property related security services and general security services which in turn stimulate the
development of security services and facility management market in Hong Kong.
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Market drivers and trends

Sustained growth in property market — The demand for the security services industry is
related to the number of residential flats, office buildings and shopping malls, parks, recreation
venues, schools, universities, and other public venues. According to the Rating and Valuation
Department, the number of new building completion in office, commercial and industrial increased
from 263 units in 2015 to 441 units in 2019. The rising number of residential properties,
commercial and retail shops contribute to the needs for patrolling, entrance guarding and access
control. With the continued urban renewal and rising housing supply, the security services industry
in Hong Kong is forecasted to receive the impetus.

Rising demand for security guarding post — According to the Hong Kong Security Bureau,
the total number of holders of Security Personnel Permit has increased acutely from 312,195 to
338,274 from 2019 to 2020, representing a surging year-over year percentage of approximately
8.4%. The Hong Kong General Union of Security and Property Management Industry Employees
elucidated that the increasing job recruitment for security personnel due to the public order events
in 2019 and the outbreak of COVID-19 since 2020, has lead to the influx of permit holders. The
outbreak of COVID-19 has stimulated the demand for manpower support services in respect of
access control, pedestrian screening and enforcement of hygiene related guidelines. Companies
with a more diverse service portfolio are more likely to garner a better position to cushion the
impact of the epidemic. The public order events in 2019 also serve as an impetus for property
owners to reinforce the quality and quantity on manned guarding, crisis management and crowd
coordination, particularly for the retail and public infrastructural sector. Leveraging on the growing
supply of workforce along with the growing awareness on security guarding reinforcement, the
security services market is forecasted to grow continuously in the long run.

Market opportunities and challenges

Expansion of service scope — In light of the growing emphasis on the surveillance
technology and data analytics, increasing number of security guarding companies have undertaken
related projects and deployed IT-proficient guards to cater to the day-to-day operation. Increasing
number of training and education has been dedicated on machinery operations, system coordination
and control room monitoring. With a view to improve incident detection and security capability,
the establishment of control room in Hong Kong has been increasingly commonplace. Outlined in
multiple government tenders, central control and monitoring system room are essentially required
at contract venue in addition to the manned guarding service provision and surveillance equipment
installation. Besides, to cater to the needs of preventing retail thefts, several notable market
participants have introduced plain clothes officer to undergo undercover operation to reduce
client’s shrinkage and prevent loss. Further, an increasing number of facility management and
security services providers are integrating their business models as one-stop solution providers. In
light of the outbreak of COVID-19, security guards have undertaken the responsibility of facility
management and security service provision to implement on-site access control and pedestrian
screening. As global health experts recently remarked, the epidemic is expected to last until early
2022 with the rollout of vaccination, the demand for such service may prolong for a certain period
of time. In the long run, the duties of security personnel are expected to extend beyond plainly
conventional manned guarding, to technology support and specialised work support.
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Establishment of qualifications framework — Security services encompass a number of
specialised domains, namely security management, physical security and technology support,
security guarding, emergency management and investigation. With the rising requirements of
clients and project complexity, the needs for specialised expertise in the aforementioned fields are
heightened. In response to the needs for industry standardisation, the Hong Kong Government and
security companies are both placing more focus on improving security services workers’
professional skills. The Security Services Training Board has recommended to use Hong Kong
Council for Accreditation of Academic and Vocational Qualifications (HKCAAVQ)’s accreditation
service for ensuring the quality of basic security training programmes/courses, which has provided
a platform for practitioners to pursue continuous and lifelong learning, thereby enhancing their
professionalism and service standards.

Potential labour shortage — There is currently a mismatch of labour demand and supply in
Hong Kong security service market, despite the number of licensed workers is increasing in recent
years. With the growing demand for security service from real estate sector, the average monthly
salary of workers in security services industry increased from approximately HK$11,490 in 2015
to approximately HK$13,886 in 2020, representing a CAGR of approximately 3.9% from 2015 to
2020. However, the aging workforce, of which the percentage of licensed workers aged 61 or
above increased from approximately 20.3% from 2015 to approximately 31.6% in 2020, would
intensify the labour shortage issue.

Proliferation of part-time employees — Work in security services industry have been broken
down into jobs with smaller time segments or looser contractual terms, in response to the
organisation of one-off events and emerging development of customised solutions where the needs
for flexible resources deployment are heightened. Work fragmentation in turn gives rise to
proliferation of flexible workers, such as contractual employees and part-time employees. Hiring,
training and retaining staff becomes very challenging, which adds to the complexity for the
provision of security services.

COMPETITIVE LANDSCAPE OF HONG KONG SECURITY SERVICES MARKET

The security services market in Hong Kong is competitive and fragmented. There are
approximately over 600 players in the security services industry in Hong Kong in 2020. While the
leading players are mainly the international players with established reputation and advantage from
economies of scale, however, the Hong Kong-based players also contribute to a substantial amount
of revenue for the market, given their strong regional partnership and local networks together with
the localised knowledge and regional expertise.

In 2020, the top five players in the security services market in Hong Kong contributing to
approximately 11.3% market shares in terms of revenue. Our Group is the fifth largest security
services providers accounting for approximately 1.2% of total revenue in 2020.

— 77 —



INDUSTRY OVERVIEW

Ranking and Market Shares of the Security Services Market in Hong Kong

Rank Company Estimated Revenue in 2020 Approximate Market Share
(HKS$ Million) (%)

1 Company A 893.2 3.2%
2 Company B 752.1 2.7%
3 Company C 705.9 2.5%
4 Company D 481.7 1.7%
5 Our Group 336.9 1.2%
Sub-total 3,169.8 11.3%

Others 24,830.2 88.7%

Total revenue 28,000.0 100.0%

Source: Annual Reports of Listed Companies, Frost & Sullivan
Notes:

Company A is the subsidiary of a listed company and provides Type I, II, III security services including cash
management solutions, facility services, event security services and the security system, in Hong Kong.

Company B is the subsidiary of a listed company and provides Type I and III security services including ex-
gurkhas guards, armed guards, mobile patrol, and guard dogs, serving thousands of both public and private sector
customers, in Hong Kong.

Company C is the subsidiary of a listed company and provides Type I, II, III security services, including security
guarding, escort and surveillance security, security system and technology services for principally the private

sector, in Hong Kong.

Company D is private company and provides Type I and III security services, including security guarding, property
management, safety consultation and technical installation services for primarily the private sector, in Hong Kong.

In 2020, the market size of security services in the public sector accounts for approximately
4.4% of the total market size of security services. In the public sector, the security services market
is relatively concentrated with the top five players contributing to approximately 86.2% of the
entire market in terms of revenue. Our Group is the largest security services providers in public
sector accounted for approximately 27.4% of total revenue in 2020.
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Ranking and Market Shares of the Security Services Market in Public Sector in Hong Kong

Rank Company Estimated Revenue in 2020 Approximate Market Share
(HK$ Million) (%)
1 Our Group 336.9 27.4%
2 Company E 332.2 27.1%
3 Company F 175.5 14.3%
4 Company G 138.6 11.3%
5 Company H 75.6 6.2%
Sub-total 1,058.8 86.2%
Others 169.1 13.8%
Total revenue 1,227.9 100.0%

Notes:

Company E is a private company and provides Type I and III security services, including security guarding and
security systems related services in Hong Kong.

Company F is a private company and provides Type I and III security services, including guarding services, event
security services, security & alarm system monitoring, security consultancy services, and security and alarm
services, in Hong Kong.

Company G is the subsidiary of a listed company in Hong Kong specializing in property management services and
provides Type I and III security service, including security guarding and security system related services.

Company H is the subsidiary of a listed company and provides Type I security services, engaged in facility
management, cleaning, engineering and maintenance, security services and landscape maintenance.

Entry barriers

Capital requirements — In light of the labour-intensive nature of general manned guarding,
event and crisis security management and manpower support services, a considerable amount is
required as the pre-requisite wage expense to recruit security personnel as well as to provide
adequate training, and the incurring of other costs as a result of the provision of ad-hoc services
required by clients. With effect from 1 May 2019, the statutory minimum wage has been raised to
HK$37.5 per hour in accordance to the Minimum Wage Ordinance (Cap. 608), which is expected
to further increase operational costs pressure and poses hindrance to new entrants. The statutory
minimum wage remains at the same level and continues to apply until 30 April 2023. Besides,
security service providers are generally required to provide contract securities as part of the terms
and conditions to securing a tender. In general, the market participants are required to have
substantial cash outlays at the early stage of the projects while most of the payments are received
at the later stage of those projects. It is not uncommon for companies, regardless of the business
scale, to commit to a performance bond as part of the conditions of the contract. As such, the
limited financial capability and number of workforces of new entrants have put strain on the
potential exposure to opportunities.
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Business relationship — Notable players of the industry have secured a source of revenue
and market position, which is largely attributable to the established long-term relationship with the
key accounts, such as the Hong Kong Government, property developers and railway operators.
Particularly in the public sector, the government and major infrastructural corporations, being the
major clients, have been referring to a limited pool of security companies, accredited to the
thorough understanding of the specifications and requirements. Accordingly, the lack of ample
business relationship serves as an entry barrier for new market entrants to cater to complex
requirements in large scale projects. Besides, time and efforts are needed for new market entrants
to adapt to client needs and develop relevant domain knowledge.

Track record — The track record and project references serve as a pivotal assessment
criterion in a tendering process. Potential clients are likely to search for security service providers
with relevant experiences in each category of services, i.e., security license of Type I security
work, Type II security work and Type III security work. Credible track record for (i) quality of
works; (ii) capacity to handle sizeable projects, i.e. large housing estates, public transits and
government facilities, etc.; (iii) remarkable projects; and (iv) competitive advantages over other
industry players, collectively serve as critical metrics to differentiate under the fierce competition.
New market entrants without sound reputation and experience in provision of general manned
guarding service, would compromise a company’s overall competitiveness in the market and may
face difficulties in securing contracts and new clients.

Recruiting and retaining of employees — The security services industry is featured with a
comparatively higher proportion of engagement of temporary, contracted or part-time workers. The
characteristic has entailed a high mobility of the labour market in security industry, while retaining
expertise and experienced security personnel may encounter difficulties without a sustainable offer
package to the employees. On the other hand, security personnel often require up-to-date pre-
service training to be acquainted to different circumstances for a better business profile with
variety of projects. As such, new market entrants with limited resources and effort, may face
difficulties in retaining, recruiting and training employees.

Cost analysis

The regulation of statutory minimum wage regulation came into effect in 2011 as regulated
by the Minimum Wage Ordinance. The security services industry is considered labour intensive.
With the effects of monetary inflation, the monthly salary of workers in the security services
industry increased from approximately HK$11,490 in 2015 to approximately HK$13,886 in 2020,
representing a CAGR of approximately 3.9% from 2015 to 2020. The number of valid security
personnel permit holders increased during the same period and the effects of statutory minimum
wage diminished in recent years and lead to a decreasing yearly growth rate of average monthly
salary of security guards. Moving forward, the average monthly salary of security guards is
expected to reach approximately HK$15,973.0 in 2025, representing a CAGR of approximately
2.9%.
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Average Monthly Salary of Security Guards (Hong Kong), 2015-2025E

HK$ %

20,000 - —20
CAGR 2.9%
CAGR 3.9%
15.515.0 15,973.0

14,656.0 15,072.0
15,000 - o 138860 142060 15

13,6474
12,5700 130920

11,490.0 12,005.0

10,000 —10

5,000

M Average Monthly Salary
—@- YoY Growth

4.7%
R 4.2% 4.2%

2015 2016 2017 2018 2019 2020 2021E 2022E 2023E 2024E 2025E

Source: Census and Statistics Department of Hong Kong
OVERVIEW OF HONG KONG FACILITY MANAGEMENT SERVICES MARKET

Facility management is the integrated management of various activities or interactions arising
from the use or occupation of premises. Facility management services generally include (i)
property management services; (ii) car parking rental and management services; (iii) cleaning
services; and (iv) hotel management services.

Property management services cover the operation and other supporting services to owners,
tenants and users of facilities, such as periodic meeting with different parties, complaint handling,
etc. Car parking rental and management services refer to handling daily operation and provision of
rental service of a car park. Cleaning services include general cleaning, pest management, waste
management and other services such as landscaping, animal corpse disposal, room service, etc.
Hotel management services refer to operation, management and maintenance of hotel, including
sales and marketing, hiring and managing the hotel employees and financial operation.

Value chain analysis

In general, the value chain of facility management market in Hong Kong consists of
subcontractors, facility management service providers and property owners or occupants. Some of
the cleaning and maintenance services are provided directly to property owners and occupants.
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Value Chain Facility Management Market
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Market size

The facility management market in Hong Kong has experienced a growth from approximately
HK$47.8 billion in 2015 to approximately HK$63.2 billion in 2020, representing a CAGR of
approximately 5.7%. Given the effectiveness, simplicity, and standard services, the rising
popularity of outsourcing practices translate into demand for integrated solutions and streamlined
facilities management services for customers. It is expected to maintain a growing trend and reach
approximately HK$81.8 billion by 2025, representing a CAGR of approximately 5.3% from
HK$66.6 billion in 2021. Residential is the largest sector of facility management service market in
Hong Kong which is forecasted to grow at a CAGR of approximately 5.7% from 2021 to 2025,
primarily due to the rising needs for living place. To optimise the use of industrial buildings, a set
of revitalisation measures to facilitate the redevelopment and wholesale conversion of older
industrial buildings are launched in order to provide more floor space for Hong Kong’s changing
social and economic needs, leading to a slight drop in the industrial market size.

With the continued growth of property development market in Hong Kong, the facility and
venue management services, car parking rental and management services and cleaning services
market each maintain a stable growth rate. The facility and venue management services market
including hotel management services is the largest part of the facility management services market
in Hong Kong, which have experienced a growth in market size from approximately HK$32.5
billion in 2015 to approximately HK$42.1 billion in 2020, representing a CAGR of approximately
5.3% and is forecasted to reach HK$51.1 billion in 2025 with a CAGR of approximately 3.9%
from 2021 to 2025. The cleaning services market recorded a growth of a CAGR of approximately
7.3%, from approximately HK$10.4 billion in 2015 to approximately HK$14.8 billion in 2020
while the car parking rental and management services market increased from approximately
HK$4.9 billion in 2015 to approximately HK$6.3 billion in 2020, representing a CAGR of
approximately 5.2%.
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Market Size of Facility Management Services and Breakdown by Services Type (Hong Kong),
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Market drivers and trends

Rising housing supply — According to “2020 Policy Address”, the Government has set the
public and private housing supply target for the 10-year period from 2020 to 2030 being 301,000
units and 129,000 units, respectively. The government has also mapped out multiple sites that
could be revitalised for development, encompassing the Siu Ho Wan Depot Site which could be
developed into residential units, rezoning of urban squatters in Cha Kwo Ling, Ngau Chi Wan,
etc., development of Tuen Mun West for residential units and other beneficial uses, as well as the
Lantau Tomorrow Vision as a multi-pronged land creation plan, which collectively elevate land
supply and the demand for construction projects. In the meantime, it has also stated that the Hong
Kong Government is exploring new measures to increase public housing supply, in order to tackle
the housing issues. For example, the Hong Kong Housing Authority (HKHA) is exploring the
feasibility of redeveloping individual factory estates for public housing uses. The expected rise of
housing supply would boost the demand for facility management services, including venue and
facility management, car parking rental and management and cleaning services.

Provision of more parking spaces — According to the Transport and Housing Bureau, total
number of licensed cars in Hong Kong recorded in 2019 was more than 790 thousand while there
are only around 750 thousand parking spaces available in Hong Kong. In order to meet the demand
for parking spaces, the Hong Kong Government is exploring measures continuously to increase the
supply of parking spaces, such as providing incentives for private developers to provide more
public underground public parking spaces which in turn increase the demand for car parking rental
and management services.

Increase in public awareness in facility hygiene — The outbreak of COVID-19 since 2020 in
Hong Kong has raised public awareness for hygiene, which has induced prompt demand for
environmental cleaning services. Compared to other industries, the demand for facility hygiene
management is countercyclical, while all types of building such as residential estates and
commercial offices and shopping malls are covered to implement sterilization on surroundings and
access control management. In the long term, the reliance on facility cleaning service is forecasted
to grow with the collective effort devoted by the general public and the government to minimise
the risk of further outbreaks. In addition, facility management service providers are likely to
diversify their cleaning services in response to the increasing demand from customers.
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Growing public awareness of facility safety — Key factors contributing to the growth of
facility management include increasing public awareness and security concerns and willingness to
invest in building facilities and management. In response to the incidents concerning the safety of
buildings and facilities (e.g. the collapse of a green roof at City University of Hong Kong in May
2016, and malfunctioning escalators and elevators in Times Square in August 2015), professional
advisory services are driven accordingly. These include the forming of owners’ corporations or
other residents’ organisations, preparing management audit reports, application for various loans
and funding schemes and following up on repair works. In general, corporates are investing
millions of dollars in security technology with the intention of increasing security, protecting
people and assets, and solving security issues. Increasing number of facility management
companies are placing emphasis on the surveillance technology and video analytics, ensuring high
system availability and reliability, and facilitates manpower deployment for quality of facility
management and higher operational efficiency. Surveillance systems are used to monitor, record,
store any potential evidence to protect the interest of general public.

Rising complexity and requirements for facility management services — Introduction to the
mix of office, commercial and non-pollution industrial uses is now becoming increasingly
common, and is driving the number of office and the revitalisation of the retail business in the
traditional industrial areas in Hong Kong. These development projects and change of land uses not
only contribute to the rise of facility management services but also lead to the rising complexity
and requirement for facility management services. The service scope is expected to expand from
operation, management and cleaning to monitoring, control system management and maintenance
of facility. The rising needs for customised and integrated multi services solutions are heightened
in the redeveloped buildings, which would translate into business opportunities for the industry.

Market opportunities and challenges

Continuous urban renewal — As stated in the Annual Report 2019-20 of Urban Renewal
Authority (“URA”), there were more than 10,000 buildings in Hong Kong aged 50 years or above,
and the number is forecasted to reach 28,000 by 2046. To address the aging problem, the
government has increased the three-year target of 10,000 units of transitional housing to 15,000
units, in order to relieve the pressure of families living in unpleasant living conditions. Old
buildings will be redeveloped into new buildings. Currently, there are over 40 ongoing
redevelopment or preservation projects initiated by the URA, with an estimated supply of 15,943
residential units and 375,368 square metres of commercial gross floor area by completion. In
addition, the expenditure on URA projects from 2020 to 2025 is estimated to reach HK$60 billion
as compared to the previous projection of HK$34 billion from 2019 to 2025. As a result, the
demand for facility management services arising from continuous redevelopment projects is
anticipated to become higher.

Established educational framework for entry personnel — In light of the establishment of the
property management practitioner license stipulated under the Property Management Services
Ordinance, the Property Management Services Authority has introduced a comprehensive
framework of the pathway to attain the professional qualifications of the facility management
services industry. Several education institutions have been appointed as the official course
providers to provide all around course in regard to code of conducts, management and
communication skills and building maintenance and optimization. Overall, the rollout of the
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licensing system and the provision of educational program on one hand poses entry barrier to new
market entrants, while on the other hand elevates the quality of delivery and industry standards for
practitioners, supervisors and managers.

Rising needs for value-added services — With the higher living standards and growing
number of residential and commercial building in the market, property owners, residents and
visitors are having higher expectation and requirements on facility management services. In view
of this rising trend, facility management services providers continue to enhance their service
coverage and quality in order to provide clients with more value-added services. For example,
facility management services providers would establish online booking system and organise
training courses for the sports and recreation facilities available in private residential premises and
offer parcel delivery, transportation, tools for lending and catering services.

Higher cost of operation — The facility management services industry is considered as a
labour intensive industry and labour cost accounts for a substantial proportion of the cost structure.
The implementation and bi-annual review of statutory minimum wage has put a financial pressure
on facility management services providers. With effect from 1 May 2019, the Statutory Minimum
Wage rate is raised from HK$34.5 per hour to HK$37.5 per hour, which may drive up the salary of
licensed managerial and supervisory staff. The prevailing Statutory Minimum wage rate will
continue to apply until 30 April 2023 and the next round of review will be conducted in October
2022.

COMPETITIVE LANDSCAPE OF HONG KONG FACILITY MANAGEMENT MARKET

The facility management services market in Hong Kong is competitive and fragmented as
reflected by the large number of companies. As estimated, there are approximately 900 facility
management companies (including property management and car parking rental and management
services providers) and 1,000 cleaning services companies in Hong Kong in 2020. With the
government’s support and on-going urban renewal projects, the land and housing supply is
expected to grow and further the potential growth of facility management services.

The leading market participants of facility management services in Hong Kong usually offer a
wide variety of services including property and facility management, repair and maintenance,
environmental hygiene services, clubhouse and car parking rental and management services, etc. in
order to gain market share in the competitive environment. Large sized property developers usually
appoint one of their subsidiaries or associated companies to manage the properties they develop
because the property developers may enjoy the advantage of owning large shares of the property
development and maintain substantial control over such properties.

The facility management services market is relatively competitive fragmented with the top
five players contributing to 16.6% of the entire market in terms of revenue. Our Group recorded
the revenue of HK$29.0 million for the provision of facility management services in Hong Kong
2020, with the market share of 0.05%.
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Ranking and Market Shares of the Facility Management Market in Hong Kong

Rank Company Estimated Revenue in 2020 Approximate Market Share
(HKS$ Million) (%)

1 Company B 3,010.5 4.8%
2 Company I 2,505.0 4.0%
3 Company J 2,344.3 3.7%
4 Company K 1,631.4 2.6%
5 Company L 1,003.2 1.6%
Sub-total 10,494 .4 16.6%

Others 52,705.6 83.4%

Total revenue 63,200.0 100.0%

Source: Annual Reports of Listed Companies, Frost & Sullivan
Notes:

Company I is a listed company in Hong Kong engaged in the provision of building cleaning services, street
cleaning services, public transport modes cleaning and other cleaning services.

Company J is listed company in Hong Kong specializing in real restate development and property management.

Company K is listed company in Hong Kong and provides E&M engineering services, property management,
security services, insurance brokerage and landscaping services.

Company L is listed company in Hong Kong engaged in property development and investment, aircraft leasing, pub
operation and investment, utility asset operation and property management.

Entry barriers

Business relationship and industry connection — Existing established facility management
services providers have generally built up strong industry connection with their existing clients
such as property developers and owners based on proven track record and reputation built on
previous project delivery. In addition, facility management services providers are required to
maintain good business relationship with their sub-contractors of certain specialized services such
as cleaning, repair and maintenance services providers, which would further ensure the quality of
services. Thus, industry connection will be a key entry barrier in the facility management services
industry in Hong Kong.

Licensing Requirement — The forthcoming licensing regime proposed by the Property
Management Services Authority is expected to pose an additional barrier for new market entrants
on both company and staff level. In particular, facility management services providers engaged in
more than one category of property management services are required to obtain a license, while
the management and supervisory staff of a facility management services company is required to
obtain the facility management practitioners license.
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Industry knowledge — Facility management covers a wide range of professional services such
as repair and maintenance for buildings and facilities, cleaning services and car park management,
which requires respective industry know-how, experience and relevant qualified professionals and
management staff. As a result, new entrants without prior knowledge or experience in the facility
management services industry may encounter the operational issues.

COMPETITIVE STRENGTHS OF OUR GROUP

According to Frost & Sullivan, our Group is the top five leading security service provider
and ranked top in the public sector of the security service industry in 2020. Several competitive
strengths have differentiated our Group from our competitors, including,

Established relationship with downstream clients — Our Group has established long-standing
and stable business relationship and fostered customer stickiness with various downstream clients,
particularly in the public sector of the security services industry and facility management industry.
Such profound relationships with downstream stakeholders have enabled our Group to effectively
communicate and minimise potential errors during project execution, which in turn strengthen our
Group’s credibility in the market. Continual recurrence of similar projects contributed to our
Group’s extensive know-how, experience and capability to handle dynamic challenges and
circumstances in the market, which is conducive for our Group to retain existing customers, and
garner further opportunities through our market reputation and referral from existing customers,
thereby solidifying the market position of our Group. Relationship developed with downstream
clients is built on the trust and quality of service in the past project delivery, which reduces the
time and cost in communication and coordination, thus making the delivery of services more
efficient. In addition, the Group has demonstrated its capacity in large-scale project delivery, in
aspects of capital requirement, resources deployment and types of service offerings. The scale of
operation, particularly in public sector, comes as the indistinguishable asset among other market
participants.

Wide range of service offerings through a qualified workforce — With extensive capacity,
capability and scalability, our Group is able to offer wide spectrum of services including general
manned guarding services, manpower support services, event and crisis security services, property
management services, car parking rental and management services, cleaning services and hotel
management services. Leveraging the holistic offerings and qualified workforce, our Group is able
to offer integrated and one-stop service in a reliable manner and accommodate to various types of
premises and facilities, which ensure the consistency and quality of work and save the client’s
need to engage different parties, thereby creating synergies and operational efficiency. The wide
range of services offering of the Group enables it to address the rising complexity of customers’
requirements and lowers the cost of engaging different services providers. The Group is one of the
few market participants who are able to provide security services in Hong Kong.

— 87 —



INDUSTRY OVERVIEW

Visionary and experienced management team — Led by a group of high-caliber management
team with at least 10 years of market practice and proven track record, our Group has developed
into one of the fully fledged market leaders in the security services industry and facility
management industry. With extensive knowledge and experience, our Group is able to deliver
market savvy insights and strategies to cater to the needs of the clients, which contributes to
sustainable business prospect and customer relationships.

Please refer to “Business — Competitive strengths” in this listing document for further
details.
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This section summarises certain aspects of the principal laws and regulations of Hong Kong
which are relevant to our business and operations. As this is a summary, it does not contain the
detailed analysis of the Hong Kong laws which are relevant to our business and operations.

LABOUR, HEALTH AND SAFETY

Due to the labour-intensive nature of our business, we are heavily regulated by laws and
regulations of Hong Kong in terms of labour, health and safety.

Employment Ordinance (Chapter 57 of the Laws of Hong Kong)

According to section 43C of the Employment Ordinance, if any wages become due to the
employee who is employed by a sub-contractor on any work involving, inter alia, external cleaning
of any building, dock or pier which the sub-contractor has contracted to perform, and such wages
are not paid within the period specified in the Employment Ordinance, such wages shall be
payable by the principal contractor and/or every superior sub-contractor jointly and severally.
However, such payment of wages is recoverable from the sub-contractor pursuant to section 43F of
the Employment Ordinance.

Mandatory Provident Fund Schemes Ordinance (Chapter 485 of the Laws of Hong Kong)
(“MPFSO”)

Under the MPFSO, employers are required to enroll their regular employees (except for
certain exempt persons) aged between at least 18 but under 65 years of age and employed for 60
days or more in the MPF scheme within the first 60 days of employment.

For both employees and employers, it is mandatory to make regular contributions into a
registered MPF scheme. For an employee, subject to the maximum and minimum levels of income
(HK$25,000 and HK$7,100 per month, respectively before 1 June 2014 or HK$30,000 and
HK$7,100 per month, respectively on or after 1 June 2014), an employer will deduct 5% of the
relevant income on behalf of an employee as mandatory contributions to a registered MPF scheme
with a ceiling of HK$1,250 before 1 June 2014 or HK$1,500 on or after 1 June 2014. An employer
will also be required to contribute an amount equivalent to 5% of an employee’s relevant income
to the MPF scheme, subject only to the maximum level of income (HK$25,000 per month before 1
June 2014 or HK$30,000 on or after 1 June 2014).

MPF offset mechanism for certain payments under the Employment Ordinance

According to section 12 of the MPFSO, there is allowance for offsetting of payments for an
employer who is liable to pay an employee severance payments or long service payments under the
Employment Ordinance. The employer is entitled to apply for an offset of such payments with the
accrued benefits derived from the employer’s contribution made to a mandatory provident fund
scheme for the employee. After paying the employee such payments, the employer may apply to
the trustee of the mandatory provident fund scheme with supporting evidence for repayment of the
relevant amount from the employee’s accrued benefit derived from the employer’s contributions. If
the accrued benefits derived from the employer’s contribution are insufficient to cover such
payments payable by the employer, the employee is entitled to recover the difference from the
employer.
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Offences and penalties for non-compliance with MPFSO
Contribution surcharge for mandatory contribution due

According to section 18 of the MPFSO, if the employer does not pay the mandatory
contribution when it is due, he is liable to pay to the MPF Scheme Authority (the “MPFSA”) as
contribution surcharge an amount determined by multiplying the arrears by 5%.

Failure to contribute for employees on time

An employer must ensure that contributions in respect of each employee for each contribution
period are paid to a registered MPF scheme on or before the contribution day (i.e. the 10th day of
the following month). A non-complying employer is liable to a financial penalty of HK$5,000 or
10% of the amount due, whichever is greater.

Failure to provide monthly pay-records to MPF scheme members

An employer must give monthly pay-records to relevant employees not later than 7 working
days after the contribution payment. A non-complying employer is liable to a financial penalty of
HK$10,000 on the first occasion and up to HK$50,000 for subsequent failures.

Failure to notify the registered MPF scheme of an employee’s cessation of employment

An employer must inform the trustee of the relevant registered MPF scheme in writing of an
employee’s cessation of employment and the date on which the employment ceased or provide
such information in the remittance statement for the contribution period that ends immediately
following the employee’s cessation of employment. A non-complying employer is liable to a
financial penalty of HK$5,000 on the first occasion and up to HK$20,000 for subsequent failures.

Failure to notify the registered MPF scheme of change of employer’s information

An employer must inform the trustee of the relevant registered MPF scheme in writing of
changes in employer information such as company name, address and telephone number. A non-
complying employer is liable to a financial penalty of HK$5,000 on the first occasion and up to
HK$20,000 for subsequent failures.

Civil claims and criminal prosecution

The MPFSA may file a civil claim on behalf of employees to a court of competent
jurisdiction to recover contributions in arrears and any surcharges. It may also initiate prosecution
against employers, including their officers, directors and partners of the companies, who fail to
comply with the MPFSO.

(i) An employer who fails to enroll his/her/its employees in a registered MPF scheme is
liable to a maximum penalty of a fine of HK$350,000 and imprisonment for three years.

(i1) An employer who fails to pay contribution for his/her/its employees is liable to a
maximum penalty of a fine of HK$350,000 and imprisonment for three years.
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(iii) If an employer has deducted the employee’s mandatory contributions from the wages of
an employee but failed to pay them to a registered MPF scheme, he/she/it is liable to a
maximum penalty of a fine of HK$450,000 and imprisonment for four years.

(iv) If an employer provides false or misleading information in pay-records given to
employees, he/she/it is liable to a maximum penalty of a fine of HK$100,000 and
imprisonment for one year on the first conviction; and to a fine of HK$200,000 and
imprisonment for two years on each subsequent conviction.

(v) If an employer provides false or misleading information to the trustee of the relevant
registered MPF Scheme or the MPFSA, he/she/it is liable to a maximum penalty of a
fine of HK$100,000 and imprisonment for one year on the first conviction; and to a fine
of HK$200,000 and imprisonment for two years on each subsequent conviction.

Employees’ Compensation Ordinance (Chapter 282 of the Laws of Hong Kong)

According to the Employees’ Compensation Ordinance, all employers (including contractors
and subcontractors) are required to take out insurance policies to cover their liabilities both under
the Employees’ Compensation Ordinance and at common law for injuries at work in respect of all
their employees (including full-time and part-time employees).

Further, pursuant to section 24 of the Employees’ Compensation Ordinance, a principal
contractor shall be liable to pay compensation to sub-contractor’s employees who are injured to the
execution of the work which the subcontractor has contracted to perform. The principal contractor
is nonetheless, entitled to be indemnified by the sub-contractor who would have been liable to pay
compensation to the injured employee.

Minimum Wage Ordinance (Chapter 608 of the Laws of Hong Kong)

The Minimum Wage Ordinance provides for a prescribed minimum hourly wage rate
(currently set at HK$37.5 per hour which remains and will continue to apply until 30 April 2023)
during the wage period for every employee engaged under a contract of employment under the
Employment Ordinance. Any provision of the employment contract which purports to extinguish or
reduce the right, benefit or protection conferred on the employee by the Minimum Wage
Ordinance is void.

Immigration Ordinance (Chapter 115 of the Laws of Hong Kong)

Under the Immigration Ordinance, a person is lawfully employable if he holds the requisite
visa or entry permit to work in Hong Kong, or has the right of abode or right to land in Hong
Kong. Section 171 of the Immigration Ordinance provides that any person who is the employer of
an employee who is not lawfully employable commits an offence and is liable to a fine of
HK$350,000 and to imprisonment for three years.
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Occupational Safety And Health Ordinance (Chapter 509 of the Laws of Hong Kong)

The Occupational Safety and Health Ordinance provides for the safety and health protection
to employees in workplaces, both industrial and non-industrial.

Employers must as far as reasonably practicable ensure the safety and health in their
workplaces by:

° Providing and maintaining plant and work systems that do not endanger safety or health;

° Making arrangement for ensuring safety and health in connection with the use, handling,
storage or transport of plant or substances;

° Providing all necessary information, instruction, training, and supervision for ensuring
safety and health;

° Providing and maintaining safe access to and egress from the workplaces; and

° Providing and maintaining a safe and healthy work environment.

SECURITY AND GUARDING SERVICES ORDINANCE (CHAPTER 460 OF THE LAWS
OF HONG KONG) (“SGSO”)

The Security and Guarding Services Industry Authority (the “SGSIA”) was established by
the SGSO on 1 June 1995. Its functions include, in summary:

(a) to consider and determine application made to it under the SGSO;
(b) to specify:

(i) the criteria that must be satisfied by a person before the Commissioner of Police
(or any police officer acting under and in accordance with an authorisation
conferred on him in writing by the Commissioner of Police) (the
“Commissioner”’) may issue a Security Personnel Permit (“SPP”’) to him;

(i1) the conditions subject to which an SPP is to be issued;

(iii) the matters to which the Authority shall have regard when determining an
application for a Security Company Licence (“SCL”);

(iv) the criteria that much be satisfied before the Commissioner may grant a person an
exemption from the SGSO; and

(v) the matters to which the SGSIA shall have regard when determining whether the
SGSIA should specify any, if so what, period for the purpose of investigation in
respect of the application for an SPP or SCL.

In accordance to the SGSO, the SGSIA has established regimes to regulate SPP (the “SPP
Regime”) and SCL (the “SCL Regime”).
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SCL Regime

According to section 11 of the SGSO, only a company with an SCL (an “SCL Company”)
shall supply, agree to supply, or hold himself out as supplying any individual to do security work
for another person for reward. Such an individual must be a holder of a SPP that is valid for that
type of work.

According to section 12 of the SGSO, no person shall authorise or require another person to
do any type of security work for him unless the other person:

(a) 1is a holder of a SPP that is valid for that type of work, an SCL Company, or an
individual supplied by an SCL Company; or

(b) is authorised or required to do the work otherwise than for reward.

According to sections 2 and 19 of the SGSO, SCL are issued only to companies incorporated
under the Companies Ordinance, the former Companies Ordinance or any other Ordinance. SCL
applications shall be made to the SGSIA.

According to Schedule 2 of the Security and Guarding Services (Licensing) Regulation
(Chapter 460B of the Laws of Hong Kong), there are three types of security work for which a
company may apply for an SCL:

Type I security work Provision of security guarding services
Type II security work Provision of armoured transportation services
Type III security work Installation, maintenance and/or repairing of a security device

and/or designing (for any particular premises or place) a security
system incorporating a security device

Matters to which the SGSIA shall have regard when determining an application for an SCL

According to section 21(3) of the SGSO, the SGSIA shall issue an SCL only when it is
satisfied that:

(a) the applicant is a fit and proper person to supply individual to do security work of the
type proposed;

(b) any person who is a controller of the applicant is a fit and proper person to be a
controller of a company that supplies individuals to do security work of the type
proposed;

(c) the security equipment and methods used or proposed to be used by the applicant are
adequate; and
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(d)

the applicant’s proposed method of supervising the individuals it supplies to do security
work is suitable.

Furthermore, the SGSIA will also have regard to the following matters when determining

application for an SCL for Type I security work:

(@)

(b)

(©

(d)

(e)

¢9)

(2)

(h)

Q)

(k)

@
(m)

the applicant must be a company registered in Hong Kong;

the applicant should have a sound financial background and be able to furnish an
appropriate financial reference from a Hong Kong bank or similar institutions;

the controller(s), the directors and executives are of good character, having regard to his
criminal record and other relevant factors;

the applicant is appropriately insured for the extent of its business subject to a minimum
of HK$10 million per incident for public liability. Insurance should also include
employee compensation;

the applicant should have a place of business, the size, layout, and facilities of which is
commensurate with its scale and nature of operations;

the applicant, if required by nature of its work, should have a control room of adequate
size which meets the requirements of SGSIA;

the applicant, when monitoring remote alarms off site, should have a central alarm
monitoring station (the “CAMS”’) which meets requirements of the SGSIA;

the armoury should, if required, in all respects, fully comply with the requirements as
laid down in the Firearms and Ammunition Ordinance (Chapter 238 of the Laws of
Hong Kong);

all personnel engaged in security work must have a valid permit;

the applicant must carry out its own employment vetting, which includes, where
possible, employment history, reference check or other acceptable modes of character
check and residential address check;

the applicant must have a nominated training officer responsible for the training of all
operational staff;

all training must be held in a suitable training facility;

all employees, before performing operational duties, must undergo and pass an initial
basic training course of not less than 16 hours (except when he produces a valid
certificate issued to him in respect of a training course accepted by the SGSIA within 5
years);
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(n)

(0)

(p)

(qQ)

(r)
(s)
)
(w)

all employees deployed to operate a CAMS must undergo and pass relevant training in
addition to that prescribed under item (m) above before performing related operational
duties;

results of these courses must be recorded in the employee personnel files;

the applicant must maintain 2 full copies of assignment instructions for each duty post
(one in management records and one at the duty area), which should cover, among
others, name of the employer, address of the duty area, telephone procedures, action in
emergencies, fire precautions and crime prevention;

the applicant must supervise all patrols on a shift basis through a minimum of one visit
per week by supervisor from an off-site location if teleprotection is available, and one
visit per shift if otherwise;

occurrence books must be maintained at every duty post;
all incidents must be recorded and investigated;
confidential documents no longer required must be shredded before being discarded; and

the applicant should have contingency plans for fire and other disasters.

Conditions for issuing a SCL

The issuance of SCL will be subject to the following conditions (together with any such

conditions the SGSIA may impose):

The licensee must:

(@)
(b)

©

(d)

display its SCL in a prominent position inside its principal place of business;
only supply individuals to perform the type of security work as specified in its SCL;

enter its name and the period of employment on the SPP of security personnel under its
employ;

notify the Commissioner in writing of:

(i) any criminal proceedings against the controller(s), directors and executives, and all
SPP holders of the company within 14 days after the licensee has become aware of
the institution of such proceedings;

(i1) the name of the persons whom it employs to do security work and the date on
which the employment commenced within 14 days after the commencement of the
employment; and
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(iii) the name of the persons whom it ceases to employ to do security work and the date
on which the employment ceased within 14 days after the cessation of the
employment (items (ii) and (iii) are collectively referred to as the ‘“Notification
Requirements”);

(e) not act contrary to the requirements of its work as a security company.

A SCL is not assignable or transmissible, and is valid for five years (or such shorter period
as the SGSIA may specify, and subject to payment of prescribed fee). An application for renewal
of a SCL shall be made to the SGSIA not earlier than 6 months and not later than 3 months before
the SCL is due to expire.

Penalties

Under section 31(1) of the SGSO, any person who operates a company which supplies, agrees
to supply, or holds himself out as supplying any individual to do security work for another person
for reward without a valid SCL commits an offence and is liable on conviction to a fine of
HK$100,000 and to imprisonment for 2 years.

Pursuant to section 31(2) of the SGSO, any person who fails to notify the Commissioner of
the Notification Requirements (together with the relevant date of commencement/cessation giving
rise to such Notification Requirements) commits an offence and is liable on conviction to a fine of
HK$10,000 and to imprisonment for 3 months.

SPP Regime

Under section 10 of the SGSO, no individual shall do, agree to do, or hold himself out as
doing or as available to do, security work for another person unless he does so (i) under and in
accordance with an SPP issued by the Commissioner in accordance with the SGSO; or (ii)
otherwise than for reward.

As set out above, pursuant to section 12 of the SGSO, no person shall authorise or require
another person to do any type of security work for him unless the other person, among others, is a
holder of an SPP that is valid for that type of work, a holder of SCL, or an individual supplied by
a holder of SCL.

Application for a SPP shall be made to the Commissioner. Under the SGSO, no SPP shall be
issued to a body of persons, whether corporate or unincorporate.
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Under the current SPP Regime, the following are the four categories of security work in

which a person holding an SPP may perform:

Category A

Category B

Category C

Category D

Criteria for issuing a SPP

Guarding work restricted to a ‘“single private residential
building™, the performance of which does not require the
carrying of arms and ammunitions

Note: A “‘single private residential building” means an independent
structure (i) covered by a roof and enclosed by walls extending
from the foundation to the roof; (ii) used substantially for private
residential purpose; and (iii) with only one main access point.

Guarding work in respect of any persons, premises or
properties, the performance of which does not require the
carrying of arms and ammunition and which does not fall
within Category A

Guarding work, the performance of which requires the
carrying of arms and ammunitions

Installation, maintenance and/or repairing of a security device
and/or designing (for any particular premises or place) a
system incorporating a security device

An SPP applicant has to satisfy the Commissioner that he is a fit and proper person to do a

type of security work pursuant to section 14(5) of the SGSO.

Set out below are the major criteria in relation to a Category A and Category B of security

work, which must be satisfied by a person before the Commissioner may issue to him an SPP

under the SGSO to do that type of security work:

(A) Guarding work in respect of Category A

(1) Age

(11) Fitness

(i) The applicant must be 18 years of age or above on the
date of application.

(ii) If the applicant or SPP holder is 65 years of age or
above, he must produce a medical certificate issued by a
registered medical practitioner to certify that he is fit to
undertake the duties required every 2 years.

The applicant must be physically fit to perform the job. A
medical certificate issued by a registered medical practitioner
may be required if the Commissioner reasonably considers
necessary.
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(iii)

(iv)

Good character

Proficiency in
security work

The applicant must be of good character having regard to his
employment history, criminal records and other relevant
factors.

The applicant must satisfy one of the followings:

(i) He must have sat and passed a trade test recognised by
the SGSIA and announced in a manner that it thinks fit,
within 1 year before submitting his application; or

(ii) He must have not less than 3 years of cumulative
working experience in performing security work lawfully
in Hong Kong over the past 5 years immediately before
submitting his application; or

(iii) He must have not less than 1 year of cumulative working
experience in performing security work lawfully in Hong
Kong over the past 2 years immediately before
submitting his application; or

(iv) He must have sat and passed a course-end examination,
within 1 year before submitting his application, of a
security training course that has met the requirements of
a scheme for quality assurance that has been endorsed by
the SGSIA and announced in a manner that it thinks fit.

(B) Guarding work in respect of Category B

(v)

(vi)

(vii)

(viii)

Age

Fitness

Good character

Proficiency in
security work

The applicant must be 18 years of age or above. The upper
age limit for engaging in this type of security work is 70.

The applicant must be physically fit to perform the job. A
medical certificate issued by a registered medical practitioner
may be required if the Commissioner reasonably considers
necessary.

The applicant must be of good character having regard to his
employment history, criminal records and other relevant
factors.

The applicant must satisfy one of the followings:

(i) He must have sat and passed a trade test recognised by
the SGSIA and announced in a manner that it thinks fit,
within 1 year before submitting his application; or
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(ii) He must have not less than 3 years of cumulative
working experience in performing security work lawfully
in Hong Kong over the past 5 years immediately before
submitting his application; or

(iii)) He must have not less than 1 year of cumulative working
experience in performing security work lawfully in Hong
Kong over the past 2 years immediately before
submitting his application; or

(iv) He must have sat and passed a course-end examination,
within 1 year before submitting his application, of a
security training course that has met the requirements of
a scheme for quality assurance that has been endorsed by
the SGSIA and announced in a manner that it thinks fit.

Conditions for issuing an SPP

The issuance of an SPP is subject to the following conditions (together with any such
conditions the Commissioner may impose).

The SPP holder must:

(a) carry his SPP at all times when he is on duty;

(b) produce his SPP for inspection on demand by any police officer;
(c) notify the Commissioner in writing of:

(i) any change of employer, unless he is employed by a licensed security company;
and

(i1) any institution of criminal proceedings against him, within 14 days after the
relevant event has occurred;

(d) only perform the type of security work as specified in his SPP;
(e) mnot work over 372 hours per month and not normally work over 12 hours per day; and

(f) not act contrary to the requirements of his duties as a security personnel or remiss in the
execution of his duties.

An SPP is not assignable or transmissible, and is valid for a period of 5 years (or such
shorter period as the Commissioner may specify). Holder of an SPP should apply to the
Commissioner for renewal not earlier than 6 months and not later than 3 months before his SPP is
due to expire.
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Penalties

Under section 31(2) of the SGSO, any person who does, agrees to do, or holds himself out as
doing or as available to do, security work for another person for reward without a valid SPP
commits an offence and is liable on conviction to a fine of HK$10,000 and to imprisonment for 3
months.

As disclosed in the section headed “Risk Factors — Risks Relating to our Business” in this
listing document, IWS Security, a principal operating company of the Group, is a holder of SCL
licensed to carry out Type I security work. In the event that our SCL is revoked, suspended or not
renewed by the SGSIA, or if we experience material delays in renewing our SCL, our operation
and business performance may be materially and adversely affected.

PROPERTY MANAGEMENT SERVICES

Licensing regime for property management services under Property Management Services
Ordinance (Chapter 626 of the Laws of Hong Kong) (“PMSO”)

The Legislative Council enacted the PMSO on 26 May 2016. Save from section 6(1)(a),
6(2)(a) and 6(3)(a) of the PMSO, the Ordinance had substantially come into operation on 1 August
2020. To ensure a proper and smooth adaptation to the statutory change, there is a transitional
period (“Transitional Period’’) of three years commencing from the date of implementation of the
licensing regime (i.e. from 1 August 2020 to 31 July 2023) during which property management
companies (“PMC”) or property management practitioners (“PMP’’) will not be required to be
licensed. Upon the expiry of the Transitional Period, it will be a criminal offence to act as PMC or
PMP without the relevant license under PMSO.

The Property Management Services Authority (the “PMSA”) was established on 24 October
2016 in accordance with section 42 of the PMSO and has since 1 August 2020 implemented the
licensing regime concerning PMC and PMP to provide property management services. Further,
PMSA is empowered to enforce the PMSO, issue codes of conduct and take disciplinary actions
against PMC and PMP committing disciplinary offences. Pursuant to section 43 of the PMSO, its
principal functions are:

(a) to regulate and control the provision of property management services in Hong Kong by
the licensing of PMC and PMP;

(b) to promote the integrity, competence and professionalism of the profession of property
management services; and

(c) to maintain and enhance the status of the profession of property management services.

In addition to the principal functions of the PMSA, Part 7 of the PMSO also sets out the
following details relating to the PMSA:

(i) its powers of authority;
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(i) it is a self-financing statutory body and is not a servant or agent of the Hong Kong
Government;

(iii)) immunity from civil liability in respect of acts done or omitted to be done by a member
of the PMSA or a committee of the PMSA, an officer or employee of the PMSA and a
person who is performing any service for the PMSA under a contract for services;

(iv) a member of the PMSA and a member of a committee of the PMSA who is not also a
member of the PMSA must disclose to the authority any interest he/she has which is of
a class or description determined by the PMSA and register of such disclosure must be
kept by the PMSA and be available for public inspection;

(v) it may delegate any of its powers to (a) a committee of the PMSA; (b) the chief
executive officer of the PMSA; or (c) the holder of any office in the PMSA, designated
by the authority; and

(vi) it must comply with a written direction for performing any of its functions given by the
chief executive officer of the PMSA if he/she is satisfied that it is in the public interest
to do so.

The PMSA is a self-financing body supported by income from licence fees and a fixed levy
at HK$350. Pursuant to Part 8 of the PMSO, transferees under conveyances on sale of immovable
properties (both residential and non-residential) in Hong Kong are liable to pay a levy to the
PMSA within a prescribed period of time. Late payment or non-payment of levy are subject to a
penalty, the amount of which ranges from two to ten times of the original amount of the levy,
depending on the length of delay. The PMSA may recover the amount of any levy or penalty
payable as a civil debt due to it or register a certificate of levy and penalty in the Land Registry.

According to section 6(1) of the PMSO, no person may, without a property management
company licence (“PMCL”) issued in accordance with the PMSO, (i) act as a PMC; or (ii) claim
to be a holder of a PMCL (“PMCL Company”).

Under Schedule 1 of the PMSO, property management services are defined as services
prescribed by the PMSA falling within the following categories:

(i) general management services relating to a property;

(i1)) management of the environment of a property;

(iii) repair, maintenance and improvement of a property;

(iv) finance and asset management relating to a property;
(v) facility management relating to a property;

(vi) human resources management relating to personnel involved in the management of a
property; and

(vii) legal services relating to the management of a property.
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According to section 7(2) of the PMSO, a PMC whose business does not involve the
provision of property management services that fall within more than one category of services in
Schedule 1 of the PMSO does not require a PMCL.

According to section 8(1) of the PMSO, the PMSA may, on application, issue:
(1) a PMCL;

(i1) a PMP (Tier 1) licence (“PMP (Tier 1) licence”); or

(1i1) a PMP (Tier 2) licence (“PMP (Tier 2) licence”).

Only those PMP, as defined in section 2 of the PMSO as individuals who assume a
managerial or supervisory role in a property management company in relation to property
management services provided by the company, who take up a managerial or supervisory role in
the provision of property management services are subject to licensing. Frontline staff are not
required to obtain PMP licences. A PMP has to fulfill all licensing criteria and comply with the
licence conditions. According to section 15(2)(b) of the PMSO, criteria for a PMP (Tier 1) licence
or PMP (Tier 2) licence may include those relating to the person’s academic qualifications,
professional qualifications and relevant work experience; and may impose more stringent
requirements for a PMP (Tier 1) licence. The licensing criteria, and licence conditions are
stipulated in the subsidiary legislation.

The PMSA also maintains a public register of licensees and issues codes of conduct to
encourage conformance to a set of industry standards. The PMSA may also make regulations on:

(i) the information to be contained in, and the documents to accompany, an application for
a license or the renewal of a license;

(i) the fees payable in an application for a license or the renewal of a license;
(iii) the criteria for holding a license;

(iv) the fees payable for the issue of a license or renewed license; and

(v) the conditions that may be imposed on a license or renewed license.

According to section 11(2) of the PMSO, in determining whether a person is a suitable
person to hold a PMCL, the PMSA must have regard to the following in case of a company:

(i)  whether the company is in liquidation or is the subject of a winding-up order;
(i) whether a receiver has been appointed in relation to the company;

(iii)) whether, in the five years before the relevant application, the company has entered into
a composition or scheme of arrangement with its creditors;

(iv) whether the company has been convicted of a criminal offence (other than an offence
under the PMSO) involving fraud or dishonesty;
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(v) whether the company has been convicted of a disciplinary offence or a criminal offence
under the PMSO; and

(vi) whether every director of the company is a suitable person to be associated with the
company’s business of providing property management services.

Our Directors are of the view that it is likely that IWS PM will be able to meet the aforesaid
requirements for the following reasons:

(i) it is unlikely IWS PM will be in liquidation or is the subject of a winding-up order at
the time of the application;

(i1) it is unlikely that a receiver will be appointed in relation to IWS PM;

(iii) it is unlikely that in the five years before the intended application, IWS PM has entered
into a composition or scheme of arrangement with its creditors;

(iv) it is unlikely that IWS PM will be convicted of a criminal offence involving fraud or
dishonesty;

(v) it is unlikely that IWS PM will be convicted of a disciplinary offence or a criminal
offence under the PMSO; and

(vi) every director of IWS PM is and is expected to be a suitable person to be associated
with IWS PM’s business of providing property management services.

During the Transitional Period, anyone meeting the relevant criteria may voluntarily apply for
a license. Anyone acting as a PMC or a PMP without the relevant license during the Transitional
Period will not be prosecuted. After the Transitional Period, any business entity carrying on the
business of providing more than one category of property management services as listed out in
Schedule 1 of the PMSO must hold a PMCL, and any individual assuming a managerial or
supervisory role in all the property management services provided by such PMC to a property must
hold a PMP license. Based on the knowledge of our Directors, we consider that the amount of
licencing fees and related costs to be paid in the future by the end of the Transitional Period will
not have a material impact on our financial position. Under the licensing regime of PMSO, PMCL
Companies and PMPs will be under the scrutiny of the PMSA.

The property management of private properties in Hong Kong

The management of a private property in Hong Kong is regulated by the Building
Management Ordinance and governed under the DMCs. The Building Management Ordinance
provides the legislative framework setting out the rules and regulations for the incorporation of
owners of units in buildings or groups of buildings and for the management of buildings or group
of buildings.
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According to the Building Management Ordinance, an owners’ corporation can be formed to
deal with building management matters on behalf of all the owners. When an owners’ corporation
has been formed, the rights, powers, privileges and duties of the owners in relation to the common
parts of the building shall be exercised and performed by the owners’ corporation. In addition, the
owner’s corporation may decide whether to engage any paid staff member, property management
company or other professional trade or person to assist in carrying out its duties or powers.

A DMC is a document registered with the Land Registry and sets out the rights, interests and
obligations of the owners of the units in a building. In a typical situation, an owners’ corporation
or other owner/tenant body (such as an owners’ committee or a mutual aid committee) would be
established and a management committee would be elected to represent such body to work with
and monitor the performance of the property manager.

In addition to providing property management services, the property manager is also required
under the Building Management Ordinance to prepare annual budgets for the management
expenses and prepare income and expenditure statements. Furthermore, the Code of Practice issued
under the Building Management Ordinance stipulates, among other things, that the procurement of
supplies, goods and services by the owners’ corporation exceeding certain amounts specified
thereunder should be conducted by way of tenders.

To promote the standards of the housing management profession in Hong Kong, the Hong
Kong Institute of Housing Ordinance (Chapter 507 of the Laws of Hong Kong) (the “HKIHO™)
was enacted to recognise the qualifications of housing professionals. In addition, the Housing
Managers Registration Ordinance (Chapter 550 of the Laws of Hong Kong) (the “HMRO”)
provides for the registration of professional housing managers who have achieved the
qualifications and experience recognised by the Hong Kong Institute of Housing and for the
disciplinary control of the professional activities of such registered managers.

The Home Affairs Bureau maintains a list of building management agents for the purpose of
appointment of building management agents by Secretary for Home Affairs or by order of the
Lands Tribunal in Hong Kong pursuant to the Building Management Ordinance.

Building management agents may be appointed by order of the Secretary for Home Affairs
pursuant to the Building Management Ordinance. When it appears to the Secretary for Home
Affairs in case of any building with a management committee that:

(a) no person is, for the time being, managing that building;

(b) the management committee has, in any material particular, failed substantially to
perform the duties of a corporation under section 18 of the Building Management
Ordinance; and

(c) Dby reason of the circumstances mentioned in paragraphs (a) and (b), there is a danger or
risk of danger to the occupiers or owners of the building,

the Secretary for Home Affairs may order that, within such reasonable period as shall be specified
in the order, the management committee must appoint a building management agent for the
purposes of managing that building.
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Building management agents may also be appointed by order of the Lands Tribunal in Hong
Kong under certain limited circumstances specified in the Building Management Ordinance.

A person is eligible to be appointed as a building management agent if his name appears in a
list of persons engaged in the business of the management of buildings compiled by the Secretary
for Home Affairs from time to time.

Requirements for the procurement of supplies, goods and services by an owners’ corporation

The procurement of supplies, goods and services (including the service for property
management) by owners’ corporations is regulated by the Building Management Ordinance.
Pursuant to the Building Management Ordinance, the procurement of all supplies, goods or
services required by an owners’ corporation in the exercise of its powers and the performance of
its duties under the DMC (if any) or the Building Management Ordinance shall be procured by
invitation to tender if the value of service exceeds or is likely to exceed:

(a) the sum of HK$200,000; or

(b) a sum which is equivalent to 20% of the annual budget of the owners’ corporation,
whichever is the lesser.

Whether the tender submitted for such purpose is accepted or not shall be decided by a
resolution of the owners passed at a general meeting of the owners’ corporation.

The above requirement for invitation to tender is exempted if:

(a) the relevant supplies, goods or services are of the same type as any supplies, goods or
services which are for the time being supplied to the owners’ corporation by a supplier;
and

(b) the owners’ corporation decides by a resolution of the owners passed at a general
meeting of the owners’ corporation that the relevant supplies, goods or services shall be
procured from that supplier on such terms and conditions as specified in the resolution,
instead of by invitation to tender.

The contract for the procurement of the relevant supplies, goods or services is not void by
reason only that it does not comply with the above requirements. However, subject to order made
by the Hong Kong court, the contract may be avoided, i.e. cancelled by the owners’ corporation by
a resolution of the owners passed at a general meeting of the owners’ corporation, only for the
reason that it does not comply with the above requirements. The Hong Kong courts may make
such orders (including whether the service contract is void or voidable) and give such directions in
respect of the rights and obligations of the contractual parties as it thinks fit having regard to
various circumstances including whether the owners have benefited from the service contract and
whether the owners have incurred any financial loss due to the service contract and the extent
thereof.
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Unless and until the relevant service contract is cancelled by the owners’ resolution at a
general meeting of the owners, the service contract remains valid and enforceable, and each party
is required to fulfil its obligations thereunder.

Apart from the Building Management Ordinance, the HKIHO, the HMRO and the PMSO,
there is no other specific legislation in Hong Kong that governs the property management industry.
However, property management is a multi-disciplinary business covering a wide variety of trades
including the provision of maintenance and security services. The qualifications of the building
services engineers, maintenance surveyors, technicians and security guards providing such services
are subject to other various legislative requirements.

ELECTRICITY ORDINANCE (CHAPTER 406 OF THE LAWS OF HONG KONG) (“EO”)

In the course of providing property management services to our clients, we carry out minor
electrical repair and maintenance work, and thus are subject to relevant laws and regulations.

The EO provides that no person shall do personally or offer or undertake to do electrical
work personally unless he is a registered electrical worker registered with the Electrical and
Mechanical Services Department (the “EMSD”) and who is entitled by his certificate to do the
work (the “Registered Electrical Worker”). The EO imposes criminal penalties for persons
contravening the registration requirements for doing business as an electrical contractor or doing
electrical work.

Electricity (Registration) Regulations (Chapter 406D of the Laws of Hong Kong)

A registration for Registered Electrical Worker is valid for the three year period shown on
the certificate of registration. Under Regulation 13 of the Electricity (Registration) Regulations, a
Registered Electrical Worker shall apply to the director of the EMSD for renewal of his
registration within one to four month prior to the date of expiry of the registration.

COMPETITION ORDINANCE (CHAPTER 619 OF THE LAWS OF HONG KONG)
Under the Competition Ordinance, anti-competitive conduct that prevents, restricts or distorts
competition in Hong Kong is prohibited. The following arrangements are considered unlawful

under the Competition Ordinance:

(a) unprofitable pricing to gain market share and put pressure on the competitor’s ability to
compete;

(b) tying (where one product can only be bought or used if another product is also bought);
(c) bundling (two or more products offered together at a discount);

(d) exclusive dealing arrangement or imposition of tougher pricing and terms for certain
customers;
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(e) sharing of pricing, information and agreement of practices or pricing through trade
associations; and

(f) joint ventures or tenders by competitors capable of bidding independently.

The Competition Commission established by section 129 of the Competition Ordinance (the
“Competition Commission’’) intends to enforce matters that provide the greatest overall benefit
to consumers in Hong Kong so as to facilitate fair and healthy competition in the market. Section
39 of the Competition Ordinance empowers the Competition Commission to conduct an
investigation into any conduct that constitute or may constitute a contravention of competition
rule based on its own volition, complaints from public or referral by the Competition Tribunal
established by section 134 of the Competition Ordinance or by the Hong Kong Government.
According to the Guidelines on Investigations jointly issued by the Competition Commission and
the Communications Authority established under the Communications Authority Ordinance
(Chapter 616 of the Laws of Hong Kong), after becoming aware of any possible or potential
contraventions, the Competition Commission will conduct an initial assessment. Only when the
Competition Commission is satisfied, after the initial assessment, that there is a reasonable cause
to suspect a contravention of a competition rule, will it exercise its investigation powers under
section 39 of the Competition Ordinance. Any failure to comply with the Competition
Commission’s investigation without reasonable excuse amounts to an offence punishable by a fine
of up to HK$200,000 and imprisonment of one year.

PREVENTION OF BRIBERY ORDINANCE (CHAPTER 201 OF THE LAWS OF HONG
KONG)

The Prevention of Bribery Ordinance prohibits all forms of bribery and corruption. Any
director or employee is prohibited from soliciting, accepting or offering any bribe in conducting a
company’s business or affairs, whether in Hong Kong or elsewhere. In particular, in conducting all
business or affairs of a company, the director or employee must comply with the Prevention of
Bribery Ordinance and must not:

(i) solicit or accept any advantage from others as a reward for or inducement to doing any
act, abstaining from doing any act or showing favour in relation to the company’s
business or affairs, or offer any advantage to an agent of another as a reward for or
inducement to doing any act, abstaining from doing any act of showing favor in relation
to his principal’s business or affairs;

(ii) offer any advantage to any public servant, which, for the purpose of the Prevention of
Bribery Ordinance, includes any employee of a public body, such as the HK
Government Entities, as a reward for or inducement to his performing any act in his
official capacity or his showing any favour or providing any assistance with the Hong
Kong Government or public body;

(iii) offer any advantage to any staff of any department under the Hong Kong Government or
public body while he is having business dealing with the latter; or
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(iv) offer any advantage to any other person as an inducement to or a reward for the
withdrawal of a tender or the refraining from making of a tender for any contract with a
public body or bidding at any auction conducted by any public body. Depending on the
offence committed, the maximum penalties for the above offences under the Prevention
of Bribery Ordinance range from fines of HK$100,000 to HK$500,000 and
imprisonment for one year to 10 years.

In addition, under the common law, it is an offence to bribe a person performing a public
duty or for such person to solicit or accept a bribe. It is also an offence at common law for person
in public office to misconduct himself in the course of his duties. As such, any director or
employee of a company is prohibited from conspiring with or soliciting a person in public office to
misconduct himself in the course of performing his duties.

To the best of our Directors’ knowledge, information and belief, having made all reasonable
enquiries, our Directors confirm that the Group was not informed by any party of any investigation
against the Group or its employees or directors in relation to any contravention of the Prevention
of Bribery Ordinance.
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OVERVIEW

In April 2008, the Ma Family acquired IWS Security, the first and principal operating
subsidiary of our Group to focus on security services in Hong Kong, through an advertisement in
the newspaper in 2007. Immediately prior to the acquisition, IWS Security was principally engaged
in the provision of property management services with an annual revenue of approximately HK$3
million. Shortly after the acquisition, leveraging on the experience of Mr. Andy Choi, our chief
executive officer, who specialises in, amongst others, crowd management, IWS Security was
awarded with a contract for the provision of professional security and customer services to
Olympic Live Sites in Hong Kong at Sha Tin Park and Victoria Park in 2008 (the “HK Olympic
Event”). Please refer to the section headed ‘“Directors and Senior Management — Senior
Management” for details of Mr. Andy Choi’s qualifications and experience. IWS Security was then
awarded a letter of appreciation for its outstanding performance at the HK Olympic Event and
together with the experience accumulated, IWS Security was awarded the contract to provide event
and crisis security services at the 2009 East Asian Games accordingly.

In 2016, we further established IWS PM, IWS Cleaning and IWS Carpark to expand into
offering of facility management services covering property management services, car parking
rental and management services, cleaning services and hotel management services.

BUSINESS MILESTONES

The following table sets forth the important milestones in the development of our business up
to the Latest Practicable Date:

Year Event
2008 ° Acquisition of IWS Security by members of the Ma Family

° Provision of professional security and customer services to the
HK Olympic Event

2009 ° Provision of event and crisis security services at the 2009 East
Asian Games

° Started provision of security services at railway stations and
facilities; land immigration control points and public amenities
for the Railway Corporation and HK Government Entities

2010 ° Provision of security services to a government department
responsible for providing leisure and cultural activities in Hong
Kong in respect of a three-day rugby event at the Hong Kong
Stadium

° Provision of security services at a flugtag event at the West
Kowloon Waterfront

2011 Expanded into provision of event security services for football
matches in Hong Kong
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2012

2013

2014

2015

2016

2017

2018

2019

2020

2021

Expanded into provision of elite protection services to celebrities and
overseas football teams

Started provision of traffic control services to the transport
department of the Hong Kong Government

Provision of security services during a public order event in Central
and Admiralty to the Railway Corporation

e IWS Security was accredited ISO 9001:2008

° Started provision of security services for buses operated at
immigration control points by the Railway Corporation

Commencement of facility management services business by
establishing IWS PM, IWS Cleaning and IWS Carpark

Provision of health screening services to the Health Authority

Provision of security services to Guangshen’gang XRL and the future
Tuen Ma Line operated by the Railway Corporation, and to the
Immigration Authority at the Hong Kong-Zhuhai-Macao Bridge

° Provision of ambassador service for the Public Transport Fare
Subsidy Scheme

e  Provision of security services at railway stations and facilities to
the Railway Corporation in relation to public order events

e  Listing of our Shares on GEM
° Started provision of manpower support services at DTS
specimen collection centres and provision of DTS specimen

collection and delivery service to the UCTP

° Started provision of Station Control Services and COVID-19
Detection Support Services

° IWS Cleaning was accredited ISO 9001:2015

° Secured a contract with Railway Corporation for the provision of
station assistants services

° Started provision of manpower support services at the
Community Testing Centres submitting specimens and
distribution points of DTS specimen collection packs

° IWS Security was accredited ISO 14001:2015

° IWS Security was accredited ISO 45001:2018
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e  Secured a contract for the provision of security services at the
site of the three-runway system project at the Hong Kong
International Airport

° Secured a contract from one of the largest bus companies in
Hong Kong providing bus services to the general public in
relation to security guarding services at its headquarters and six
depots

° Secured two contracts from a statutory body wholly owned by
the Hong Kong Government who is responsible for the operation
and development of the Hong Kong International Airport for the
provision of COVID-19 related manpower support services

e WS PM obtained Property Management Company Licence for
the period from 25 August 2021 to 24 August 2024

CORPORATE HISTORY
The following sets forth the corporate development of each of our Group companies.
Our Company

Our Company (formerly known as IWS Group Limited (|5 F5%5E B A BRAF) with its
name changed to the current on 25 April 2018) was incorporated in the Cayman Islands as an
exempted company with limited liability on 23 March 2018 and is the holding company of our
subsidiaries. On incorporation, it had an authorised share capital of HK$380,000 divided into
38,000,000 shares of a par value of HK$0.01 each, of which one share was allotted and issued,
credited as fully paid at par to an initial subscriber, an Independent Third Party, who then
transferred the share to IWS BVI on the same date at par value. As a result of the allocation, our
Company became wholly owned by IWS BVI. Mr. Ma Ah Muk, Mr. KS Ma, Mr. KM Ma, Mr.
Vince Ma and Mr. Leo Ma were appointed as Directors on the same date. By ordinary resolution
of our then Shareholders passed on 20 September 2019, the authorised share capital of our
Company was increased to HK$20,000,000 divided into 2,000,000,000 Shares by the creation of an
additional 1,962,000,000 Shares. Pursuant to the GEM Share Offer, 200,000,000 Shares were
issued at the offer price of HK$0.32 each.

Immediately upon the listing of our Shares on GEM, our Company (i) had an authorised
share capital of HK$20,000,000 divided into 2,000,000,000 Shares, of which 800,000,000 Shares
have been issued; and (ii) was owned as to 75.0% by IWS BVI and 25.0% by the public,
respectively.

References are made to the announcements published by our Company on 12 November 2021
and 19 November 2021. On 12 November 2021, IWS BVI, one of our Controlling Shareholders,
has entered into an agreement to engage TD King Capital Limited, being the Sole Sponsor, and DL
Securities (HK) Limited (“DL Securities”, collectively the ‘“Placing Agents’”) to, on a best
efforts basis, procure not less than six placees (‘“Placees”) to purchase 40,000,000 existing Shares
(the “Placing Shares™), representing approximately 5.0% of the total issued share capital of our
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Company (the “Placing”). DL Securities is a corporation licensed to carry on Type 1 (dealing in
securities) regulated activities under the SFO and is a wholly-owned subsidiary of DL Holdings
Group Limited, which is a company listed on the Main Board of the Stock Exchange (stock code:
1709). On 19 November 2021, completion of the Placing took place and a total of 40,000,000
Placing Shares have been successfully placed to 36 Placees at HK$0.625 per Placing Share (the
“Placing Price”). As confirmed by the Placing Agents, to the best of their knowledge,
information and belief, having made all reasonable enquiries, the source of funding of each of the
Placees they procured is from the respective client’s own assets. The Placing Price represents (i) a
discount of approximately 9.42% to the closing price of HK$0.690 per Share as quoted on the
Stock Exchange on the trading day immediately preceding the date of 12 November 2021, being
the date of entering into the Placing Agreement; (ii) a discount of approximately 11.97% to the
average closing price of HK$0.710 per Share as quoted on the Stock Exchange for the last five
consecutive trading days immediately preceding the date of the Placing Agreement; and (iii) a
discount of approximately 12.14% to the average closing price of HK$0.711 per Share as quoted
on the Stock Exchange on the last 15 consecutive trading days immediately preceding the date of
the Placing Agreement. Our Controlling Shareholders confirmed to the Company and the Sole
Sponsor that, to the best of their knowledge, information and belief, having made all reasonable
enquiries, (i) the Placees and their respective ultimate beneficial owners are independent of and
not connected with our Company or IWS BVI and their connected persons or any of their
respective associates, (ii) none of the Placees has become a substantial shareholder (as defined
under the GEM Listing Rules) of our Company upon taking up the Placing Shares; and (iii) none
of the Placees has any past or present relationship (whether personal or business, employment,
family, trust, financing and otherwise) with our Company and/or its subsidiaries, our Directors,
senior management of our Company or our Controlling Shareholders, or any of their respective
associates.

As at the Latest Practicable Date, our Company was owned as to 70.0% by IWS BVI and
30.0% by the public, respectively.

IWS Security BVI

IWS Security BVI was incorporated in the BVI with limited liability on 18 May 2018. On
incorporation, it was authorised to issue up to a maximum of 50,000 shares without par value, of
which one share was allotted and issued, credited as fully paid to our Company on the same date
for a consideration of HK$1.00. It is an investment holding company. As at the Latest Practicable
Date, IWS Security BVI is wholly owned by our Company.

IWS PM BVI

IWS PM BVI was incorporated in the BVI with limited liability on 18 May 2018. On
incorporation, it was authorised to issue up to a maximum of 50,000 shares without par value, of
which one share was allotted and issued, credited as fully paid to our Company on the same date
for a consideration of HK$1.00. It is an investment holding company. As at the Latest Practicable
Date, IWS PM BVI is wholly owned by our Company.
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IWS Cleaning BVI

IWS Cleaning BVI was incorporated in the BVI with limited liability on 18 May 2018. On
incorporation, it was authorised to issue up to a maximum of 50,000 shares without par value, of
which one share was allotted and issued, credited as fully paid to our Company on the same date
for a consideration of HK$1.00. It is an investment holding company. As at the Latest Practicable
Date, IWS Cleaning BVI is wholly owned by our Company.

IWS Carpark BVI

IWS Carpark BVI was incorporated in the BVI with limited liability on 18 May 2018. On
incorporation, it was authorised to issue up to a maximum of 50,000 shares without par value, of
which one share was allotted and issued, credited as fully paid to our Company on the same date
for a consideration of HK$1.00. It is an investment holding company. As at the Latest Practicable
Date, IWS Carpark BVI is wholly owned by our Company.

IWS Tunnel Management BVI

IWS Tunnel Management BVI was incorporated in the BVI with limited liability on 26
February 2020. On incorporation, it was authorised to issue up to a maximum of 50,000 shares of
a par value of US$1.00 each, of which 50,000 shares was allotted and issued, credited as fully paid
to our Company on the same date for a consideration of US$50,000. It is an investment holding
company. As at the Latest Practicable Date, IWS Tunnel Management BVI is wholly owned by our
Company.

IWS Security

IWS Security (formerly known as International Wing Shing Property Management Limited
(B 7K s P 2645 A PR A ), with its name changed to the current on 21 April 2008) was
incorporated in Hong Kong with limited liability on 18 April 1996. It is principally engaged in
security guarding services. On the date of incorporation, 9,999 shares and one share were allotted
and issued, credited as fully paid to the initial subscribers, Mr. Lau Ching Biu and Mr. Yim Siu
Ming at par value, respectively. The initial subscribers are Independent Third Parties.

Immediately prior to acquisition by members of the Ma Family, IWS Security had an
authorised share capital of HK$10,000.00 divided into 10,000 shares of HK$1.00 each, and was
wholly owned by Mr. Lau Ching Biu.

On 2 April 2008, Mr. Lau Ching Biu transferred 3,334 shares, 3,333 shares and 3,333 shares
to Mr. KS Ma, Mr. KM Ma and Mr. Vince Ma, respectively at a consideration of HK$320,064.00,
HK$319,968.00 and HK$319,968.00, respectively. Such consideration was determined by reference
to the net profit of IWS Security based on its audited accounts for FY2007 and the Type I Security
Company Licence possessed at the time of the acquisition and was settled end of 2008. The
transfers have been properly and legally completed.

On 10 November 2011, the authorised share capital of IWS Security was increased to
HK$3,000,000.00 divided into 3,000,000 shares of HK$1.00 each.
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On the same day, 996,666 shares, 996,667 shares and 996,667 shares were allotted and
issued, credited as fully paid to Mr. KS Ma, Mr. KM Ma and Mr. Vince Ma respectively at par
value. Mr. KS Ma, Mr. KM Ma and Mr. Vince Ma thereby each held 1,000,000 shares in ITWS
Security.

On 25 May 2018, IWS Security BVI (as purchaser) entered into a share sale and purchase
agreement with Mr. KS Ma, Mr. KM Ma and Mr. Vince Ma (as vendors), pursuant to which Mr.
KS Ma, Mr. KM Ma and Mr. Vince Ma each transferred 1,000,000 shares in IWS Security,
aggregate of which represents the entire issued share capital of IWS Security, to IWS Security BVI
in consideration of IWS Security BVI to allot and issue one share in its issued share capital to our
Company and credited as fully paid at par at the direction of Mr. KS Ma, Mr. KM Ma and Mr.
Vince Ma. Therefore, at the Latest Practicable Date, IWS Security is wholly owned by IWS
Security BVI.

IWS PM

IWS PM was incorporated in Hong Kong with limited liability on 9 August 2016. It is
principally engaged in the provision of property and hotel management services. On the date of
incorporation, 3,334 shares, 3,333 shares and 3,333 shares were allotted and issued, credited as
fully paid to the initial subscribers, Mr. KS Ma, Mr. KM Ma and Mr. Vince Ma, respectively.

On 25 May 2018, IWS PM BVI (as purchaser) entered into a share sale and purchase
agreement with Mr. KS Ma, Mr. KM Ma and Mr. Vince Ma (as vendors), pursuant to which Mr.
KS Ma, Mr. KM Ma and Mr. Vince Ma transferred 3,334 shares, 3,333 shares and 3,333 shares,
respectively in IWS PM, aggregate of which represents the entire issued share capital of IWS PM,
to IWS PM BVI in consideration of IWS PM BVI to allot and issue one share in its issued share
capital to our Company and credited as fully paid at par at the direction of Mr. KS Ma, Mr. KM
Ma and Mr. Vince Ma. Therefore, at the Latest Practicable Date, IWS PM is wholly owned by
IWS PM BVI.

IWS Cleaning

IWS Cleaning was incorporated in Hong Kong with limited liability on 4 November 2016. It
is principally engaged in the provision of cleaning services. On the date of incorporation, 3,334
shares, 3,333 shares and 3,333 shares were allotted and issued, credited as fully paid to the initial
subscribers, Mr. KS Ma, Mr. KM Ma and Mr. Vince Ma, respectively.

On 25 May 2018, IWS Cleaning BVI (as purchaser) entered into a share sale and purchase
agreement with Mr. KS Ma, Mr. KM Ma and Mr. Vince Ma (as vendors), pursuant to which Mr.
KS Ma, Mr. KM Ma and Mr. Vince Ma transferred 3,334 shares, 3,333 shares and 3,333 shares,
respectively in IWS Cleaning, aggregate of which represents the entire issued share capital of IWS
Cleaning, to IWS Cleaning BVI in consideration of IWS Cleaning BVI to allot and issue one share
in its issued share capital to our Company and credited as fully paid at par at the direction of Mr.
KS Ma, Mr. KM Ma and Mr. Vince Ma. Therefore, at the Latest Practicable Date, IWS Cleaning is
wholly owned by IWS Cleaning BVL.
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IWS Carpark

IWS Carpark was incorporated in Hong Kong with limited liability on 30 December 2016. It
is principally engaged in the provision of car parking rental and management services. On the date
of incorporation, 3,334 shares, 3,333 shares and 3,333 shares were allotted and issued, credited as
fully paid to the initial subscribers, Mr. KS Ma, Mr. KM Ma and Mr. Vince Ma, respectively.

On 25 May 2018, IWS Carpark BVI (as purchaser) entered into a share sale and purchase
agreement with Mr. KS Ma, Mr. KM Ma and Mr. Vince Ma (as vendors), pursuant to which Mr.
KS Ma, Mr. KM Ma and Mr. Vince Ma transferred 3,334 shares, 3,333 shares and 3,333 shares,
respectively in IWS Carpark, aggregate of which represents the entire issued share capital of IWS
Carpark, to IWS Carpark BVI in consideration of IWS Carpark BVI to allot and issue one share in
its issued share capital to our Company and credited as fully paid at par at the direction of Mr. KS
Ma, Mr. KM Ma and Mr. Vince Ma. Therefore, at the Latest Practicable Date, IWS Carpark is
wholly owned by IWS Carpark BVI.

IWS Carpark (JV)

IWS Carpark (JV) was incorporated in Hong Kong with limited liability on 8 March 2019
and one subscriber share in IWS Carpark (JV) was allotted and issued as fully paid with a total
share capital of HK$1 to the initial subscriber, an Independent Third Party. On 14 March 2019, the
subscriber share was transferred by the initial subscriber to IWS Carpark at a consideration of
HK$1. On 14 March 2019, IWS Carpark and Oblivian Limited (“JV Partner”), a company
incorporated in the British Virgin Islands and an Independent Third Party, were allotted and issued
7,999 shares and 2,000 shares in IWS Carpark (JV) respectively for a total consideration of
HK$9,999. TWS Carpark (JV) was incorporated with the intention to engage in public car parks
and related services projects.

IWS Tunnel Management

IWS Tunnel Management was incorporated in Hong Kong with limited liability on 5 March
2020. IWS Tunnel Management was incorporated with the intention to engage in a project related
to the provision of tunnel management services. On the date of incorporation, 10,000 shares were
allotted and issued, credited as fully paid to IWS Tunnel Management BVI. As at the Latest
Practicable Date, IWS Tunnel Management is wholly owned by IWS Tunnel Management BVI.

ACTING IN CONCERT ARRANGEMENT OF OUR CONTROLLING SHAREHOLDERS

Each of Mr. Ma Ah Muk, Mr. KS Ma, Mr. KM Ma and Mr. Vince Ma, has been acting in
concert with each other in exercising and implementing the management and operation of our
Group. Because we were a group of private entities in the past, these arrangements were not
formalised in writing and Mr. Ma Ah Muk, Mr. KS Ma, Mr. KM Ma and Mr. Vince Ma agreed on
these arrangements based on their personal and/or family relationships. Mr. Ma Ah Muk, Mr. KS
Ma, Mr. KM Ma and Mr. Vince Ma have confirmed that they have been acting in concert in all
material aspects in the management and/or exercise of voting rights in our Group since the
acquisition or incorporation of the relevant member of our Group; and for all important decisions
relating to the business, operations, financial matters and development that require approval in the
shareholders’ meetings and/or board meetings of the relevant member of our Group, they have
been acting in concert and exercised their voting rights to prepare, nominate, vote and to decide in
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a unitary manner since they obtained shareholders’ rights of the relevant member of the Group. In
preparation for the GEM Listing, Mr. Ma Ah Muk, Mr. KS Ma, Mr. KM Ma and Mr. Vince Ma
executed the Deed of AIC Confirmation on 28 May 2018, as amended by the Supplemental Deed
of AIC Confirmation, details of which are set out in the section headed “Relationship with our
Controlling Shareholders — Our Controlling Shareholders — Acting in concert arrangements” in

this listing document.

CORPORATE STRUCTURE

The following diagram shows the shareholding and corporate structure of our Group upon the

Listing on GEM:

Members of the Ma Family
Mr. KS Ma Mr. KM Ma Mr. Vince Ma
| 100% 100% | 100%
Morewood Mandarin Cambridge
|33.33% 33.33% |33.33%
IWS BVI Public Shareholders
75% 25%
Company
(Cayman Islands)
| 100% | 100% 100% | 100%
IWS Security IWS PM IWS Cleaning IWS Carpark
BVI BVI BVI BVI
| 100% | 100% 100% | 100%
IWS Security IWS PM IWS Cleaning IWS Carpark
| 80%

Note: 20% of the issued shares of IWS Carpark (JV) is held by Oblivian Limited, a company incorporated in the British

Virgin Islands and an Independent Third Party.
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The following diagram shows the shareholding and corporate structure of our Group as at the
Latest Practicable Date and the expected shareholding structure immediately upon the listing of
our Shares on the Main Board:

Members of the Ma Family
Mr. KS Ma Mr. KM Ma Mr. Vince Ma
| 100% 100% | 100%
Morewood Mandarin Cambridge
|33.33'% 33.33% |33.3é%
IWS BVI Public Shareholders
70% 30%
Company
(Cayman Islands)
| 100% | 100% 100% [100% | 100%
IWS Security IWS PM IWS Cleaning IWS Carpark IWS Tunnel
BVI BVI BVI BVI Management BVI
| 100% | 100% 100% |100% | 100%
IWS Security IWS PM IWS Cleaning IWS Carpark IWS Tunnel
Management
|80%

IWS Carpark (JV)
(Note)

Note: 20% of the issued shares of IWS Carpark (JV) is held by Oblivian Limited, a company incorporated in the British
Virgin Islands and an Independent Third Party.

The shareholding of our Controlling Shareholders, namely Morewood, Mandarin, Cambridge
and IWS BVI, have remained the same since the date of Listing on GEM. For the latest
shareholding distribution of our Company, please refer to the paragraph headed “Share Capital —
Shareholding distribution” in this listing document.
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TRANSFER OF LISTING FROM GEM TO MAIN BOARD
Main Board Transfer Listing

On 11 June 2021, an application was made by our Company to the Stock Exchange for the
listing of, and permission to deal in, the 800,000,000 Shares in issue and Shares which may be
issued pursuant to the exercise of share options that may be but have not yet been granted under
the Share Option Scheme and any other share option schemes adopted by our Group from time to
time pursuant to which options to subscribe for Shares may be granted, on the Main Board by way
of the Main Board Transfer Listing.

Reasons for the Main Board Transfer Listing

Our Directors are of the view that the GEM Listing is of assistance to our Group to gain
public recognition and profile. With the continuing development and business growth of our Group
after the GEM Listing, our Directors consider that since the Main Board is perceived to enjoy
more premium status by investors, the Main Board Transfer Listing, if approved and if we
proceed, will be beneficial to the future growth, financing flexibility and business development of
our Group. Our Directors are of the view that the Transfer of Listing would, without limitation:

° promote our corporate profile and recognition among public investors and increase the
attractiveness of our Shares to the public investors and thus broaden our investor base
and enhance the trading liquidity of our Shares;

° increase our bargaining power in negotiations with suppliers and other business
associates, who will have more confidence in our Group’s financial strength and
credibility; and

° strengthen our position in the industry and enhance our competitive strengths in
recruiting and retaining key management staff and experienced personnel.

Given the above, our Directors are of the view that the Main Board Transfer Listing will be
beneficial to our Group’s continued growth and will help create long-term value to our
Shareholders as a whole.

Pre-conditions for the Main Board Transfer Listing
The Main Board Transfer Listing is conditional upon, among others:

(a) our Company’s fulfillment of all the applicable requirements for listing on the Main
Board as stipulated in the Main Board Listing Rules;

(b) the Listing Committee granting approval for the listing of, and permission to deal in on
the Main Board (i) all Shares in issue; and (ii) new Shares which may fall to be issued
pursuant to the exercise of share options that may be but have not yet been granted
under the Share Option Scheme and any other share option schemes adopted by our
Group from time to time pursuant to which options to subscribe for Shares may be
granted; and
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(c) all other relevant approvals or consents required in connection with the implementation
of the Main Board Transfer Listing having been obtained, and the fulfilment of all
conditions which may be attached to such approvals or consents, if any.

As at the date of this listing document, we had not adopted any share option schemes other
than the Share Option Scheme.

Confirmations from our Company and our Controlling Shareholders in relation to the
Transfer of Listing

As at the date of this listing document, our Directors have no plan to change the nature of the
business of our Group following the Main Board Transfer Listing. The Main Board Transfer
Listing will not involve any issue of new Shares by our Company.

As at the Latest Practicable Date, each of our Controlling Shareholders confirmed that he/it
has no plan to dispose of, or enter into any agreement to dispose of or otherwise create any
options, rights, interests or encumbrances in respect of, any of those securities of our Company in
which he/it is disclosed in this listing document to be the beneficial owner. Our Company
confirmed that it has no plan to raise funds within six months from the date of the Main Board
Transfer Listing.
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OVERVIEW

We are an established facility services provider specialising in the provision of security
services and facility management services across public and private sectors in Hong Kong. We
have over 10 years of experience in providing security services at railway stations and facilities,
sea, land and railway immigration control points and public amenities as well as crowd
coordination and management services at various large-scale events and emergency and critical
incidents in Hong Kong. Our Group has been listed on GEM since 22 October 2019.

Throughout a decade of our development, we believe our “IWS” brand has established a
reputation of offering quality security services amongst our clients in Hong Kong. We had been
able to secure contracts from the Railway Corporation for the provision of security services for 10
consecutive years and as at 31 August 2021, we had provided such services at all railway stations
along 13 railway lines. We also provided security services at eight sea, land and railway
immigration control points in Hong Kong. In addition, we provided general manned guarding,
manpower support and car parking rental and management services pursuant to several mega-scale
railway and transportation infrastructure contracts relating to Guangshen’gang XRL (i.e. the XRL
Contracts) since its trial run in April 2018 for an initial term of approximately three years, which
has been extended for an additional three years until September 2024. During the Track Record
Period, we were awarded a contract from one of the largest bus companies in Hong Kong
providing bus services to the general public in relation to our provision of security guarding
services at its headquarters and six depots for a period of two years with an initial contract sum of
approximately HK$16.7 million, and we were awarded a contract for the provision of security
services at the site of the three-runway system project at the Hong Kong International Airport for a
period of four years where the contract sum is approximately HK$230.1 million, as estimated by
our Directors.

We are also experienced in providing crowd coordination and management services for large-
scale sports and recreational events at the largest outdoor multi-purpose recreation and sports
venues in Hong Kong which can accommodate an audience capacity of 40,000. Having leveraged
experience accumulated from such projects, we were successfully awarded contracts by the
Railway Corporation to provide Station Control Services for crowd coordination, maintenance of
order at various stations along all the railway lines during public order events from August 2019
until February 2020. We provided COVID-19 Detection Support Services primarily for collection
and distribution of specimen packs at the community testing centres around Hong Kong for a free
mass COVID-19 testing scheme since the launch of the first Universal Community Testing
Programme in September 2020 which ran for a 14-day period with more than approximately 1.7
million persons having participated. Starting from January 2021, we were further extended for the
provision of COVID-19 Detection Support Services at all Community Testing Centres, specimen
collection and distribution points in various districts and vending machines at the railway stations
to provide COVID-19 testing for the general public in Hong Kong.

We are committed to satisfying our clients’ different needs by providing a spectrum of
facility services. In order to fulfil this commitment, in 2016, facility management services were
formally introduced as one of our principal business segments covering property management
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services, car parking rental and management services, cleaning services and hotel management
services. In less than five years’ time, we were engaged to manage over 13 properties and facilities
with a gross floor area of over 400,000 sq.ft. in Hong Kong as at 31 August 2021.

Our revenue increased by approximately 63.1% from approximately HK$295.2 million for
FY2019 to approximately HK$481.6 million for FY2020 and decreased by approximately 24.0% to
approximately HK$365.8 million for FY2021. Our revenue increased by approximately 67.6%
from approximately HK$125.3 million for 5M2021 to approximately HK$210.0 million for
5M2022. Our profit and total comprehensive income for the year increased by approximately
165.3% from approximately HK$17.7 million for FY2019 to approximately HK$47.1 million for
FY2020 and further increased by approximately 40.6% to approximately HK$66.2 million for
FY2021. Our profit and total comprehensive income for the period decreased by approximately
9.5% from approximately HK$27.3 million for 5M2021 to approximately HK$24.7 million for
5M2022. The significant growth in revenue in FY2020 was mainly due to revenue generated from
our provision of Station Control Services in light of the public order events. Although our revenue
in FY2021 decreased as compared to FY2020, it was still significantly higher than our revenue in
FY2019 mainly due to revenue generated from COVID-19 Detection Support Services.
Nonetheless, the Station Control Services and COVID-19 Detection Support Services are non-
recurring in nature. Although the Station Control Services and COVID-19 Detection Support
Services are non-recurring in nature, our Directors believe that it demonstrates our flexibility and
ability to provide services in response to crisis and emergency incidents and large scale
unexpected events, which are also some of the reasons why we have generally been able to
maintain strong relationships with our clients throughout the years, including the Railway
Corporation and the HK Government Entities.

BUSINESS MODEL
Our business and services

We have two principal business segments, namely security services and facility management
services, each with a number of key service lines:

(i) Security services — Our security services comprise of the provision of general manned
guarding services, manpower support services and event and crisis security services at
railway stations and facilities, sea, land and railway immigration control points, public
amenities, private commercial, residential and other properties in Hong Kong. In this
business segment, our major clients from the Hong Kong public sector include the
Railway Corporation, HK Government Entities, educational institutions and other public
institutions, while our clients from the Hong Kong private sector mainly include
property owners, property management companies and construction companies. In
FY2020, we participated in large-scale public projects for the general public in Hong
Kong for the provision of Station Control Services and COVID-19 Detection Support
Services.

(i) Facility management services — Our facility management services involve the
provision of property management services, car parking rental and management
services, cleaning services, and hotel management services primarily in the private
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sector for property owners with a focus on commercial and residential properties in
Hong Kong such as shopping malls, office buildings and hotel. We have also
commenced the provision of such services in the public sector during FY2019.

Our large and qualified workforce

We have a large workforce deployed at our clients’ properties and workplaces designated by
our clients. As at 31 August 2021, we had a workforce of 2,676 employees, including 1,744 full-
time employees and 932 casual employees. Amongst our total employees, 1,303 had obtained and
validly held the Security Personnel Permits, of which 1,265 were allowed to perform Category A
Security Work and Category B Security Work and 38 were only allowed to perform Category A
Security Work. In addition, we had a team of 75 qualified personnel for providing facility
management services. Employee benefit expenses is the most significant component of our
operating expenses. During the Track Record Period, our employee benefit expenses amounted to
approximately HK$252.1 million, HK$388.5 million, HK$250.0 million and HK$130.8 million,
respectively, representing approximately 95.8%, 96.0%, 86.2% and 76.9% of our Total Operating
Expenses, respectively.

COMPETITIVE STRENGTHS
Our Directors believe that we possess the following competitive strengths:

The leading security services provider in the Hong Kong public sector with a solid track
record

We are the leading security services provider in the Hong Kong public sector. We have over
10 years of experience in providing security services at railway stations and facilities, sea, land
and railway immigration control points and public amenities in Hong Kong.

In light of the changing economic and social environment, especially following the public
order events in 2019 and the outbreak of COVID-19 in early 2020, we have been expanding our
scope of services under our security services segment with the provision of Station Control
Services and COVID-19 Detection Support Services. Our Directors believe that our provision of
such services has proven our flexibility and capability in responding to the changes in the market
and ability to maintain our leading position in security services in the Hong Kong public sector as
mentioned in the Frost & Sullivan Report.

With over 10 years of operating history, we have developed a solid track record of serving
both public and private sectors, in particular, the Railway Corporation and the HK Government
Entities. As at 31 August 2021, we were engaged to provide security services and facility
management services at more than 100 different locations including 13 railway lines and eight sea,
land and railway immigration control points and over 13 properties and facilities with gross floor
area of over 400,000 sq.ft. in Hong Kong. During the Track Record Period, we were awarded a
contract from one of the largest bus companies in Hong Kong providing bus services to the general
public in relation to our provision of security guarding services at its headquarters and six depots
for a period of two years with an initial contract sum of approximately HK$16.7 million, and we
were awarded a contract for the provision of security services at the site of the three-runway
system project at the Hong Kong International Airport for a period of four years where the
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contract sum is approximately HK$230.1 million, as estimated by our Directors. We also specialise
in crowd coordination and management and have served at various large-scale events and
emergency and critical incidents in Hong Kong such as the 2008 Beijing Olympic Paralympic
Games, the 2009 East Asian Games, public order events in 2014 and 2019 and the largest outdoor
multi-purpose recreation and sports venue in Hong Kong which can accommodate an audience
capacity of 40,000.

Our Directors believe that our leading position and our solid track record in the security
services industry in the Hong Kong public sector has given us an advantage in maintaining our
existing clients, securing new business opportunities and developing our capability to offer
integrated facility services, which is crucial to the business development of our Group.

Solid client base and long-standing business relationships

During the Track Record Period, our clients were from both the public and private sectors.
Our major clients in the public sector included the Railway Corporation, HK Government Entities,
educational institutions and other public institutions, while our clients in the private sector were
mainly property owners, property management companies and construction companies. During the
Track Record Period, approximately 81.7%, 89.0%, 86.7% and 84.2% of our revenue, respectively,
were attributable to our clients in the public sector.

As at 31 August 2021, we had 27 Fixed-term Contracts with a remaining contract term of at
least one year. During the Track Record Period, our recurring clients contributed approximately
99.1%, 99.3%, 96.3% and 90.6% of our total revenue, respectively. Our Directors are of the view
that these contracts and recurring clients are testament to our clients’ confidence in our Group and
form a stable source of our recurring revenue.

Some of our five largest clients during the Track Record Period, including the Railway
Corporation, the Immigration Authority and the Health Authority had over 10 years of business
relationship with our Group as at the Latest Practicable Date. Please refer to the paragraph headed
“Clients — Our largest clients” in this section for further details.

Our Directors believe that by maintaining close relationships with our clients, we are able to
gain a better understanding of their needs and preferences to allow us to deliver better services.
Furthermore, our ability to maintain stable relationships with our clients, in particular our
reputable clients, such as the Railway Corporation and the HK Government Entities, also
guarantees a stable source of revenue to our Group so that we are less exposed to any market
fluctuation or instability. The profile of such reputable clients also reduce our own credit risks and
strengthen our market reputation.

Ability to offer a spectrum of quality services through our qualified workforce

We are committed to providing a spectrum of quality services including general manned
guarding services, manpower support services, event and crisis security services, property
management services, car parking rental and management services, cleaning services and hotel
management services. Depending on the requirements of our clients, we are able to provide our
services on a single, multi-service or integrated basis.
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Our services are provided through our qualified workforce. For the provision of our security
services, 1,303 of our employees had obtained and validly held the Security Personnel Permits, of
which 1,265 of our employees were allowed to perform Category A Security Work and Category B
Security Work and 38 of our employees were only allowed to perform Category A Security Work.
Other than Security Personnel Permit holders, our qualified workforce also included personnel of
various training, qualifications and/or experience to cater to the different needs of our clients. As
at 31 August 2021, our workforce included five employees holding the property management
practitioner (Tier 1) licence for the provision of facility management services. With a workforce of
various backgrounds, qualifications and capabilities, we are able to easily accommodate and
respond to the different needs and requirements of our clients in a timely manner. To ensure
consistent delivery of quality services, as at 31 August 2021, the performance of our qualified
workforce was monitored and supervised by 22 officers and our management team. Each of our
employees are also required to comply with standards, procedures and guidelines formulated by
our Group. Please refer to the paragraph headed “Quality assurance’ in this section for details.

Our Directors believe that as part of our ability to offer event and crisis security services, our
Group is able to mobilise manpower through our existing pool of qualified workforce within a
short period of time, which enables us to timely respond to urgent and/or ad-hoc demands from
our clients. For example, during the Track Record Period, we have committed to some of our
clients under our security services segment a performance pledge of mobilising 30 personnel
within one hour. During the Track Record Period, approximately 7.5%, 3.8%, 4.3% and 3.3% of our
total revenue, respectively, were attributable to Ad-hoc Contracts which were entered into between
our Group and our clients, which our Directors believe were usually entered into with less than one
day’s notice. Our Directors also believe that we are able to secure these contracts due to our
capability and flexibility in mobilising manpower within a short period of time which are important
strengths we have over our competitors.

Our Directors believe that, through our qualified workforce and quality assurance mechanism,
we are able to offer quality services to our clients which gives us an advantage in maintaining
relationships with our existing clients and securing new business opportunities which are crucial to
daily operations and business development.

Strong and experienced management team

Our management team is well-experienced in security services and facility management
services industries. Our Group is led by our executive Directors, namely, Mr. Ma Ah Muk, Mr. KS
Ma, Mr. KM Ma, Mr. Vince Ma and Mr. Leo Ma, most of them having been in the security
services industry for more than 10 years and are responsible for overall corporate and/or business
strategic development in our Group.

As part of the core management team, our senior management team members also have in-
depth industry knowledge and expertise in various areas including security services, facility
management services and auditing and accounting. Mr. Choi Ming Fai Andy, our chief executive
officer, has over 19 years of experience in the security services industry in Hong Kong and was a
member of the Hong Kong Auxiliary Police Force for approximately 26 years. Mr. Kwong Tat
Man, our general manager, has over 31 years of experience in the property management services
industry and manned security services industry. He has been a member of the Royal Institution of
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Chartered Surveyors. He was registered as a professional housing manager on the Housing
Managers Registration Board and a member of the Hong Kong Institute of Housing and the
Charted Institute of Housing. Please refer to the section headed ‘“‘Directors and Senior
Management — Senior management” in this listing document for further information.

Our Directors believe that based on the experience of our management team and their in-
depth knowledge of our industries and the needs of our clients, our Group is able to deliver quality
and satisfactory services to our clients which are essential to our success and future developments.

BUSINESS STRATEGIES

We aim to become a leading integrated facility services provider in Hong Kong by pursuing
the following business strategies:

Expanding our business in security services

According to the Frost & Sullivan Report, the market size of security services in Hong Kong
would reach approximately HK$39.9 billion in 2025, at the CAGR of approximately 7.7% from
2021 to 2025. The increase is expected to be driven by the continuous growth of newly developed
real estate projects and large scale events. Our Directors intend to capture such market growth by
continuing to bid for and secure certain public sector and/or large-scale contracts. During the
Track Record Period and as at the Latest Practicable Date: (i) the XRL Contracts with the Railway
Corporation have been extended for an additional three years with a contract sum of approximately
HK$265.4 million; (ii) we were awarded a contract for the provision of security services at the site
of the three-runway system project at the Hong Kong International Airport for a period of four
years with a contract sum of approximately HK$230.1 million, as estimated by our Directors,
where we have commenced providing preliminary services on 7 June 2021; (iii) we have been
awarded a contract from the Health Authority in relation to COVID-19 Detection Support Services
for a period of six months with an initial contract sum of approximately HK$92.3 million; (iv) we
have been awarded a contract from one of the largest bus companies in Hong Kong providing bus
services to the general public in relation to security guarding services at its headquarters and six
depots for a period of two years with an initial contract sum of approximately HK$16.7 million;
and (v) we have been awarded a contract from the Health Authority in relation to manpower
support services for a period of two years with an initial contract sum of approximately HK$92.8
million. In order to capture the market opportunities and expand our market share, we intend to
utilise the GEM Listing proceeds to secure new contracts, recruit security service personnel and
acquire patrol vehicles for each of the additional contracts and other potential business
opportunities. Therefore, we expect to expand our business in security services.

Enhancing our capability in providing facility management services

In order to enhance the diversity of our services, having considered the market demand for
integrated facility services, the opening up of cross-selling opportunities and the benefits of
business diversification, facility management services were formally introduced as one of our
principal business segments covering property management services, car parking rental and
management services, cleaning services and hotel management services, in 2016. According to the
Frost & Sullivan Report, the total revenue of the facility management market in Hong Kong
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experienced a growth from approximately HK$47.8 billion in 2015 to approximately HK$63.2
billion in 2020, representing a CAGR of approximately 5.7%. As such, our Directors intend to
continue with our current business strategy of becoming an integrated facility services provider.

During the Track Record Period, our Group submitted three tenders for the provision of
tunnel management services. Although we were unsuccessful in securing these tenders because we
did not obtain the highest total score as compared to other competitors, we have passed all the
essential requirements for the provision of tunnel management services. However, we believe that
this has proven our capability in undertaking tunnel management services in the future as we have
complied with the essential requirements. In addition, to further expand our business in facility
management services, our Directors intend to strengthen our capability in undertaking contracts
and other business opportunities. We intend to recruit additional sales and marketing personnel in
order to strengthen our sales and marketing efforts at facility management services and acquire
equipment since, as an integrated facility services provider, we are typically expected to possess
the necessary equipment to carry out our services. Such machines and equipment include floor
washing machine, escalator cleaning machine and surface polishing machine for marble and
granite.

Improving operational efficiency and scalability

Due to the labour-intensive nature of our business, it is critical for us to take advantage of
the recent technological trends and developments to optimise our operational efficiency and
scalability and promote effective deployment of our workforce while maintaining our quality of
services. In particular, in view of the expected growth in our scale of operation, operational
optimisation will become even more important to ensure our continual profitability and financial
performance.

During the Track Record Period, we have engaged software companies for the provision of
design and development services on the mobile application modules to track our employees and
assist our facility management service personnel in performing various property management
functions. The mobile application modules shall be installed on hand-held devices. As at the Latest
Practicable Date, it was used to (i) assist in the recruitment process by allowing potential
candidates to submit their employment applications; (ii) record the attendance of our employees;
and (iii) monitor our patrolling services by locating our facility management service personnel
through the global positioning system. It facilitates the provision of our services by allowing our
employees to perform a series of functions including monitoring and supervision through the hand-
held devices, increasing operational efficiency and reducing reliance on labour. By centralising and
digitalising our management and control, we expect our service quality and users’ satisfaction
could be significantly improved by utilising such automated technologies, thereby enhancing our
brand image. Deploying automated technologies will also give rise to an increase in our scale of
economies under which average staff costs per unit could be lowered through enhancing the
efficient management and utilisation of our workforce, the specialisation of managerial and human
resource personnel and the simultaneous execution of different contracts in various size. Our
Directors are also of the view that effective communications within our workforce and
management team and resources management can be better promoted and maximised.
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We plan to set up a centralised operational and monitoring control room for the reception,
verification and transmission of video and alarm signals and the communication of such signals to
law enforcement agencies and to improve our operational efficiency, in addition to the provision of
our current scope of security services. To the best knowledge of our Directors, they were not
aware of any existing laws and regulations requiring the transmission and communication of video
and alarm signals to law enforcement agencies as at the Latest Practicable Date. During the Track
Record Period, we entered into a tenancy agreement with a landlord, which is an Independent
Third Party, to lease a premise to establish the control room. According to the Frost & Sullivan
Report, it is noted that (1) control room is increasingly used in the security guarding services
industry in Hong Kong; (2) the use of control room increases operational efficiency and enhances
the quality of security guarding services; and (3) control room is required for some tenders
including those initiated by the Hong Kong Governments and multinational corporations which
have high safety standard. As such, there is an increasing trend of including control room service
for large-scale projects in recent years. Our Directors expect that our security services can be
broadened to extend to the reception of business alert coming from our clients such as temperature
or pressure information, status of cameras and video recorders on our clients’ premises or opening
or closing of doors, all of which can be remotely supervised. We would also be able to offer crisis
coordination and management services as well as monitor and supervise certain business processes
at our clients’ premises remotely.

Selectively pursuing strategic acquisitions and investment opportunities

According to the Frost & Sullivan Report, the security services and facility management
services industries are relatively fragmented. Our Directors are therefore of the view that there are
opportunities for strategic acquisitions and investments. As at the Latest Practicable Date, we did
not have any specific acquisition plans or targets and had not entered into any definitive
agreements with any potential targets. The timing of any potential acquisition would depend on the
identification of a suitable acquisition target and we do not have an expected timeframe for
potential acquisition until a suitable opportunity comes along. When selecting an acquisition or
investment target, we would consider criteria such as their service offerings and technical
capability and would focus on selecting a target which could bring us opportunities in expanding
our business in security services, exploring new facility management services, enhancing our
operational efficiency and/or synergy through vertical integration. We expect that our potential
acquisition or investment targets would mainly be small to medium sized companies with relevant
licences and track record. Our Directors intend to acquire (i) a small to medium sized security
services company licensed to carry out Type III security work which we believe could complement
our plan to establish a control room as mentioned in the paragraph headed ‘“Implementation of
business strategies and use of proceeds — Use of proceeds — (iii) Improving operational efficiency
and scalability” in this section; and/or (ii) a small to medium sized property management company
which has a track record in managing a larger number of properties and greater gross floor area as
compared to our Group. In addition, when selecting the potential target companies, we will
consider the following: (i) a competent management team with extensive experience in security
services or facility management services (as applicable); (ii) an extensive client base where the
major clients do not overlap with our existing client base; (iii) long standing relationships with
their clients; (iv) broad geographical coverage in Hong Kong and considerable scale in both the
public and private sectors; (v) reputable with a sound track record which have operated for at least
three years, including profitability and legal compliance; (vi) synergies between their services with

- 127 -



BUSINESS

our existing services; (vii) business prospects which align with our overall business strategy; and
(viii) investment returns that we expect to achieve from the potential acquisition or investment.
Our Directors believe that the potential acquisition or investment would allow us to offer our
existing clients more integrated value added security services and facility management services
and appeal to a broader client base in both the public and private sectors. We would then be able
to leverage on their track record and relevant experience to achieve our aforesaid strategies, in
particular, enhancing our capability, portfolio and competitiveness in tendering for both security
services and facility management services in the future and supporting our sustainable
development. We intend to fund the acquisition and investment activities with our internal
resources and/or bank borrowing, as appropriate.

IMPLEMENTATION OF BUSINESS STRATEGIES AND USE OF PROCEEDS
Implementation of business strategies since the GEM Listing

Our Group has taken active steps to strengthen our market position in the industry and
support our expansion for business growth in Hong Kong since the GEM Listing.

Since the Listing on GEM, we have continued to strengthen our market position. In light of
the constantly changing market environment, we have continued to explore new business
opportunities and become more flexible in the scope of services that we provide. For example, we
were engaged to provide Station Control Services to the Railway Corporation in FY2020 in light
of the public order events and we have started to provide COVID-19 Detection Support Services
following the outbreak of COVID-19. Our Directors are of the view that as we have delivered a
satisfying positive performance in meeting our clients’ requirements and expectations especially
for the Station Control Services contracts and COVID-19 Detection Support Services contracts, it
is believed that the demand for our security services and facility management services will
continue to grow. During the period from the GEM Listing Date to the Latest Practicable Date, our
Group was awarded contracts through tendering with an aggregate awarded contract sum of
approximately HK$1,152.8 million. With our prominent experience and quality of services in
providing security services and facility management services, our Group has achieved business
growth with increasing revenue and profit after the GEM Listing. For further details of our
contracts, please refer to the paragraph headed “Sales and marketing — Our major contractual
terms” in this section.

Since the GEM Listing, we have utilised our net proceeds from the GEM Listing to recruit
security service personnel, provide contract securities, acquire a patrol vehicle, expand our
operational team and sales and marketing team, upgrade our information technology infrastructure
and repay the outstanding bank loan.

Our Directors are of the view that the existing implementation plans have successfully helped
our Group to achieve our business strategies. Our Group will continue to apply such
implementation plans in pursuit of expanding our ability to secure new business opportunities in
expanding our market share.
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Use of proceeds

The final offer price for the GEM Listing was HK$0.32 per Share, and the actual net
proceeds from the GEM Listing were approximately HK$32.0 million, after deducting the listing-

(Not¢) This amount was lower than the

related expenses of approximately HK$32.0 million.
estimated net proceeds of approximately HK$38.0 million, which was based on the mid-point of
the indicative offer price range of HK$0.35 per Share, as disclosed in the GEM Prospectus. In
light of the difference between the actual and estimated amount of the net proceeds, our Group has
adjusted the implementation plan as disclosed in the GEM Prospectus by reducing the use of net
proceeds on contract securities, acquisition of patrol vehicles, establishment of a control room,
payment of outstanding bank loan and general working capital. However, given the following (i)
the outbreak of COVID-19 and our failure to secure new facility management services tenders
submitted during the Track Record Period which affected our plan to acquire machines and
equipment to enhance our capability in providing facility management services; (ii) the outbreak of
COVID-19 which hindered our installation of the mobile application modules to improve
operational efficiency and scalability due to delay of its testing when the site visit required for
developing the mobile application modules was restricted under COVID-19 measures, and (iii) the
process of renovating and setting up the control room was hindered by the difficulty in
identification and recruitment of the security personnel licensed to provide Type III security work
where the number of such security personnel in the market is limited and our Directors, also
advised that more effort and resources was diverted to the provision of COVID-19 Detection
Support Services, that after due and careful consideration, our Directors have decided to delay, for
12 months, the planned use of the unused net proceeds from the GEM Listing in relation to the
following: (i) the acquisition of machines and equipment; (ii) the upgrade of information
technology infrastructure; and (iii) the establishment of a control room whereby such unused net
proceeds will be fully utilised by 31 March 2023.

Note: Total GEM Listing expenses amounted to approximately HK$39.8 million, of which approximately HK$32.0
million was deducted from the proceeds from the GEM Listing and approximately HK$7.8 million was paid by
internal resources. Out of the total GEM Listing expenses of approximately HK$39.8 million, approximately
HK$29.9 million and HK$9.9 million were recognised in the consolidated statements of profit or loss and other
comprehensive income and the consolidated statement of changes in equity, respectively.
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The below table sets forth the details of our adjusted use of net proceeds and the actual

amount utilised up to 31 August 2021 and the Latest Practicable Date:

Expected timetable
for the usage of

Planned use of net the unutilised Net

proceeds from the GEM  Actual use of net Actual use of net Unused net proceeds  Proceeds as of the

Planned use of Listing Date proceeds proceeds up to the as at the Latest Latest Practicable

net proceeds” to 31 August 2021”  wp to 31 August 2021  Latest Practicable Date Practicable Date Date
(approximately) (approximately) (approximately) (approximately) (approximately)

(HKS$'000) % (HKS'000) % (HKS$'000) % (HKS$'000) % (HKS$'000) %

Expanding our business in security services

(i) Recruitment of security service 5,600 17.5 4000 14.5 4000 212 5,600 JAR - - N/A

personnel

(ii) ~ Contract securities 7,600 AR 6,400 N2 5,700 317 6,100 274 1,500 154 On or before

31 March 2022

(iii)  Acquisition of patrol vehicles 1,000 31 1,000 3.6 300 17 1,000 43 — — NA

14200 y 11,400 413 10,000 55.6 12,700 510 1,500 154
Enhancing our capability in providing
facility management services
(i) Acquisition of machines and equipment 4100 128 4,000 145 - — - — 4100 423 On or before
31 March 2023
(i) Expansion of our operation team and 1,000 3l 900 33 600 33 1,000 45 - — NA
sales and marketing team
5,100 159 4,900 178 600 33 1,000 45 4100 43
Improving operational efficiency and
scalability
(i)~ Upgrade of information technology 3,000 9.4 2400 §.7 200 1.1 300 13 2,700 18 On or before
infrastructure 31 March 2023
(i) Establishment of a control room 2,000 6.2 2,000 12 100 0.6 600 21 1,400 145 On or before
31 March 2023
5,000 15.6 4,400 159 300 17 900 40 4,100 423

Payment for outstanding bank loan 4,500 14.1 4,500 16.3 4,500 250 4,500 202 - — NA

General working capital 3,000 100 2400 §.7 2,600 144 3,200 143 — — NA

Total 32,000 100.0 27,600 100.0 18,000 1000 2300 100.0 9700 100.0

Notes:

(1)  The planned allocation of net proceeds is primarily based on the allocation of net proceeds as disclosed in the GEM
Prospectus and adjusted based on the actual amount of net proceeds received from the GEM Listing as the actual
amount of net proceeds obtained from the GEM Listing was lower than our estimation as disclosed in the GEM
Prospectus mainly due to the fact that our GEM Share Offer was determined at the lower end of HK$0.32 instead
of the mid-point price range at HK$0.35 used for disclosure purpose in the GEM Prospectus. We have adjusted the
implementation plan as disclosed in the GEM Prospectus by reducing the amount of use of net proceeds on contract
securities, acquisition of patrol vehicles, establishment of a control room, payment of outstanding bank loan and
general working capital, which was approximately HK$6.0 million in aggregate. This amount represented the total
amount of net proceeds from our GEM Listing as a result of the abovementioned adjustments.

(2) Based on the abovementioned adjustment in accordance to the actual net proceed received, we have reduced the

amount of use of net proceeds for the period from the GEM Listing to 31 August 2021 on contract securities,
acquisition of patrol vehicles, payment of outstanding bank loan and general working capital, which amounted to
approximately HK$3.9 million. This amount represented the portion of the planned use of net proceeds that we
planned to utilise from the GEM Listing Date and up to 31 August 2021.
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As at the Latest Practicable Date, the unused net proceeds from the GEM Listing amounted to
approximately HK$9.7 million comprising (i) expanding our business in security services of
approximately HK$1.5 million; (ii) enhancing our capability in providing facility management
services of approximately HK$4.1 million; and (iii) improving operational efficiency and
scalability of approximately HK$4.1 million.

According to our Directors, as at the Latest Practicable Date: (i) approximately HK$0.3
million of our unused net proceeds from the GEM Listing for the upgrade of information
technology infrastructure and approximately HK$0.2 million of our unused net proceeds from
GEM Listing for the establishment of a control room will be utilised in the first half of FY2023;
and (ii) approximately HK$4.1 million of our unused net proceeds from the GEM Listing for the
acquisition of machines and equipment, approximately HK$2.4 million of our unused net proceeds
from GEM Listing for the upgrade of information technology infrastructure, and approximately
HK$1.2 million of our unused net proceeds from GEM Listing for the establishment of a control
room, will be utilised in the second half of FY2023.

(i) Expanding our business in security services

As at 31 August 2021, the actual use of net proceeds of approximately HK$10.0 million for
expanding our business in security services was less than the planned use of approximately
HK$11.4 million based on the adjusted implementation plan, representing a difference of
approximately HK$1.4 million.

As at 31 August 2021, we used approximately HK$4.0 million of our net proceeds for the
recruitment of security service personnel which was in line with the planned use based on the
implementation plan disclosed in the GEM Prospectus. As at the Latest Practicable Date, the
planned use of net proceeds from the GEM Listing for the recruitment of security service
personnel had been fully utilised. As at 31 August 2021, we used approximately HK$5.7 million of
our net proceeds for contract securities which was less than the planned use of approximately
HK$6.4 million based on the implementation plan disclosed in the GEM Prospectus mainly
because the renewal of XRL contracts during the Track Record Period did not require additional
contract securities. As at 31 August 2021, we used approximately HK$0.3 million of our net
proceeds for the acquisition of a patrol vehicle which was less than the planned use of
approximately HK$1.0 million based on the implementation plan disclosed in the GEM Prospectus.
As at the Latest Practicable Date, the planned use of net proceeds from the GEM Listing for the
acquisition of patrol vehicles of approximately HK$1.0 million has been fully utilised in the
purchase of three vehicles which are being used in existing contracts.

Our Directors currently expect that the unused net proceeds allocated for expanding our
business in security services of approximately HK$1.5 million as at the Latest Practicable Date
will be fully utilised in later periods for providing contract securities in order to meet financial
requirements to undertake new contracts in the future.
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(ii) Enhancing our capability in providing facility management services

As at 31 August 2021, the actual use of net proceeds of approximately HK$0.6 million for
enhancing our capability in providing facility management services was less than the planned use
of approximately HK$4.9 million based on the adjusted implementation plan, representing a
difference of approximately HK$4.3 million.

As at 31 August 2021, we did not use any of the net proceeds allocated for acquiring
machines and equipment and we used approximately HK$0.6 million of our net proceeds for
expanding our operation team and sales and marketing team which was less than the planned use
of approximately HK$0.9 million based on the adjusted implementation plan. The difference was
mainly because we failed to secure the 16 facility management services tenders submitted during
the Track Record Period which mainly included management, operation and maintenance services
for tunnels and car parks. Given that we were unable to secure new facility management services
tenders submitted during the Track Record Period, our Directors have decided to delay, for 12
months, the planned use of the unused net proceeds from the GEM Listing in relation to the
acquisition of machines and equipment whereby such unused net proceeds will be fully utilised by
31 March 2023. As at the Latest Practicable Date, our net proceeds for expanding our operation
team and sales and marketing team has been utilised. We have recruited two sales and marketing
personnel in order to expand our sales and marketing team to strengthen our capabilities with the
aim of capturing more business opportunities in the growing facility management services market.
Our Group will continue to explore new business opportunities and enhance our capability in the
provision of facility management services. Our Directors currently expect that the unused amount
of net proceeds allocated for enhancing our capability in providing facility management services of
approximately HK$4.1 million as at the Latest Practicable Date will be utilised in later periods for
the same purposes as disclosed in the GEM Prospectus.

(iili) Improving operational efficiency and scalability

As at 31 August 2021, the actual use of net proceeds of approximately HK$0.3 million for
improving our operational efficiency and scalability was less than the planned use of
approximately HK$4.4 million based on the adjusted implementation plan, representing a
difference of approximately HK$4.1 million.

As at 31 August 2021, the actual use of our net proceeds of approximately HK$0.1 million
for establishing a control room in Hong Kong was less than the planned use of approximately
HK$2.0 million based on the adjusted implementation plan, representing a difference of
approximately HK$1.9 million, mainly because the outbreak of COVID-19 and our failure to
secure new facility management services tenders as mentioned above hindered the process of
renovating and setting up the control room. During the Track Record Period, we have entered into
a tenancy agreement with an Independent Third Party for a period of three years, to lease a
premise to establish the control room. As at the Latest Practicable Date, we used approximately
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HKS$0.6 million of our net proceeds for the establishment of a control room. According to the
implementation plan disclosed in the GEM Prospectus, we intend to recruit additional staff to
facilitate the operation of the control room. As at 31 August 2021, the actual use of proceeds for
upgrading our information technology infrastructure of approximately HK$0.2 million was less
than the planned use of approximately HK$2.4 million based on the adjusted implementation plan.
Such amount was mainly used for the following: (i) to acquire hardware to upgrade and enhance
the performance of our existing software; and (ii) to develop view new mobile application modules
for tracking our employees and assisting our facility management service personnel in performing
various property management functions. As such, our Directors have decided to delay, for 12
months, the planned use of the unused net proceeds from the GEM Listing in relation to upgrading
the information technology infrastructure whereby such unused net proceeds will be fully utilised
by 31 March 2023. Our Directors currently expect that the unused amount of net proceeds
allocated for improving operational efficiency and scalability of approximately HK$4.1 million as
at the Latest Practicable Date will be utilised in later periods for the same purposes as disclosed in
the GEM Prospectus.

(iv) Payment for outstanding bank loan

Based on the implementation plan disclosed in the GEM Prospectus, the amount of the net
proceeds planned to be used for payment of the outstanding bank loan was HK$6.0 million.
However, as the actual amount of net proceeds obtained from the GEM Listing was lower than our
estimation as disclosed in the GEM Prospectus, we have reduced the amount of use of net
proceeds for payment of outstanding bank loan to HK$4.5 million. As at 31 August 2021, the
entire amount of HK$4.5 million was used for payment of part of our bank borrowings with a
commercial bank in Hong Kong. We have used our internal resources to repay the remaining part
of our bank borrowings.

Please refer to the section headed ‘“History and Corporate Structure — Transfer of Listing
from GEM to Main Board” in relation to the reasons for the Main Board Transfer Listing.
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OUR SERVICES
Our services may be provided on a single, multi-service or integrated basis.

Our facility services comprise of the following: (i) security services which involve general
manned guarding services, manpower support services and event and crisis security services; and
(i1) facility management services which involve property management services, car parking rental
and management services, cleaning services and hotel management services. The following table
sets out our revenue by type of services during the periods indicated:

FY2019 FY2020 Y2021 5M2022
(HKS'000) % (HKS000) % (HKS000) % (HKS000) %

Security services
General manned guarding services

— General services 161,855 54.8 180,288 374 152,722 418 73,486 34.9
— Station Control Services — — 164,438 342 — — — —
— COVID-19 Detection Support

Services " — — — — 7425 20 3,074 1.6

161,855 54.8 344,726 716 160,147 438 76,760 36.5

Manpower support services

— General services 105,216 357 106,264 22.1 101,598 218 53,905 AN
— COVID-19 Detection Support
Services” — — 471 0.1 B 205 67,195 320

105,216 357 106,735 22 176,709 483 121,100 511

Event and crisis security services 385 0.1 698 0.1 — — — —

267,456 90.6 452,159 93.9 336,856 92.1 197,860 94.2

Facility management services
— Property management services 12,958 44 18,479 38 18,679 5.1 7,924 38
— Others® 14,757 5.0 10,933 23 10,298 2.8 4,235 2.0

21715 9.4 29412 6.1 28977 1.9 12,159 5.8

Total 205,171 100.0 481,571 100.0 363,833 100.0 210,019 100.0

Notes:

(1)  Our employees were required to possess valid Security Personnel Permit in order to provide COVID-19
Detection Support Services under general manned guarding services.

(2)  Our employees were not required to possess specific qualifications in order to provide COVID-19 Detection
Support Services under manpower support services.

(3)  Other facility management services include car parking rental and management services, cleaning services
and hotel management services.
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Security services

During the Track Record Period, our security services were further divided into the following

key service lines:

(i) General manned guarding services: Our employees
are required to possess Security Personnel Permit in
order to carry out general manned guarding services.
We secure and guard both individuals and physical
properties by, among others, conducting patrols
(including mobile patrols), entrance guarding, access
control and alarm monitoring and response such as
fire and gas detection, burglary detection and
emergency management such as first aid services and

communications and evacuations. During the Track
Record Period, such services were generally provided
at railway stations and facilities, sea, land and railway
immigration control points, public amenities and
private real estates. In particular, we were allowed to
provide services at all railway stations along 13
railway lines operated by the Railway Corporation
and eight sea, land and railway immigration control
points in Hong Kong as at 31 August 2021. We were
also engaged to provide Station Control Services in
FY2020 and have started to provide COVID-19
Detection Support Services during 2020. Please see
below for the details of these services:

— Station Control Services refer to security
services in relation to the public order events
provided to the Railway Corporation during
FY2020 including, amongst others, crowd
coordination, maintenance of order during chaos
and prevention of forced entry, etc.

— COVID-19 Detection Support Services include
assisting with the distribution of COVID-19
DTS specimen collection packs at 20 railway
stations in Hong Kong for the Railway
Corporation.
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(i1)

\

HEALTH suRvelLLance
REE=

(ii)

Manpower support services: Other than the
provision of services through our Security Personnel
Permit holders, we assist in and provide manpower to
support our clients by providing them with personnel
who are specifically trained, qualified and/or
experienced in certain tasks and areas other than
security and guarding. During the Track Record
Period, these engagements included the provision of
health screening services at land immigration control
points. Furthermore, since the outbreak of COVID-19,
our Group started providing manpower support
services in relation to the COVID-19 Detection
Support Services from March 2020 of which Security
Personnel Permit is not required to carry out such
services. Such COVID-19 Detection Support Services
include: (i) placing or assisting to place electronic
wristbands on inbound passengers and installing or
assisting to install or use software programs in the
phones of inbound passengers at two of the
immigration control points, home visit support
services and health screening for various HK
Government Entities; (ii) providing manpower at the
DTS specimen collection and delivery services to the
UCTP for the LSC R&D Centre; and (iii) packaging,
collection and delivery of COVID-19 DTS specimen
collection packs for the Health Authority.

Event and crisis security services”’”: Other than
general manned guarding services, we specialise in
crowd coordination and management and elite
guarding services. During the Track Record Period,
such services mainly focused on events organised by
our clients or ad-hoc or emergency situations and the
protection and escort of designated personnel such as
guests attending events and football players.
Throughout the history of our operation, we served at
various large-scale events in Hong Kong, such as the
2008 Beijing Olympic Paralympic Games and the
2009 East Asian Games.

Note: We did not provide any event and crisis security services during FY2021 and 5M2022 because no public events

were held in Hong Kong which our Directors believe was due to the outbreak of COVID-19.
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Facility management services

During the Track Record Period, our facility management services which can be further
divided into the following key service lines, were mainly provided to our clients at the private

sector:

(i) Property management services: Our property
management services typically involve account
management, tenancy management, minor repair and
maintenance, energy management including water
supply, lighting, power and cooling system and
environmental management including waste and
recycling management. During the Track Record
Period, such services were generally provided at
private residential, commercial and industrial
properties.

(ii) Car parking rental and management services: Our
car parking rental and management services comprise
car park management services, car park operation
which involves the leasing of car parks to vehicle
users and car park rental which involves the leasing
of car parks from a landlord to other third parties.
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(iii) Cleaning services: Our cleaning services typically
involve daily cleaning services for washrooms and
waste handling and periodical cleaning services for
floors or ground and windows. During the Track
Record Period, such services were generally provided
at private commercial properties.

Hotel management services: In FY2019, we
operated, managed and maintained a hotel on behalf
of our client. We were responsible for, among other
things, sales and marketing, hiring and managing the
hotel employees and financial operation. Our
provision of such services discontinued since 1 April
2019 following a mutual agreement between the hotel
owner and us to terminate the services. According to
our Directors, if there are suitable opportunities in the
future, we will consider resuming our hotel
management services.
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Our geographical coverage

Our Group was engaged to provide services at the following locations in Hong Kong as at 31

August 2021:

(10) Disneyland Resort line

(IT) Tung Chung line

(12) Light Rail line

(13) Guangzhou-Shenzhen-Hong Kong
Express Rail Link

(A) All stations along the following railway | (C)
lines (L)

(1) Kwun Tong line

(2) Island line

(3) South Island line

(4) Tseung Kwan O line

(5) Tsuen Wan line 2)

(6) East Rail line

(7) Tuen Ma line Phase 1 Vor¢)

(8) West Rail line V'

(9) Airport Express line

(3)

Eight immigration control points

Land and railway immigration control
points which serve railway passengers at:
(i) Lo Wu

(i1) Lok Ma Chau spur line

(iii) Guangshen’ gang XRL

Land immigration control points which
serve cross-boundary vehicles at:

(i)
(ii)
(iii)
(iv)

Sea

Shenzhen Bay

Man Kam To

Heung Yuen Wai

Lok Ma Chau

immigration control points which
serve ferry and cruise passengers at:

(i)

Macau Ferry Terminal

(B) Public transportation infrastructure
(1) Hong Kong-Zhuhai-Macao Bridge

(D)
(1)

(2)

3)

Properties and facilities

Commercial and industrial properties at:
(1)
(ii)
(iii)
(iv)

Tsing Yi

Kwai Chung
Fanling

Cheung Sha Wan
(v) Causeway Bay
(vi) Aberdeen

(vii) Mong Kok

(viii) Tseung Kwan O
Residential properties at:
(i) Ho Man Tin

Car parks at:

(i) Cheung Sha Wan
(i1) Mong Kok

(iii) Kwai Chung

(iv) Tsing Yi

(v) Fanling

Note: Tuen Ma line Phase I and West Rail line have merged into Tuen Ma Line which commenced services on 27 June

2021.
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The following map illustrates our geographical coverage in Hong Kong as at the 31 August
2021:

Locations where we were enga
@ Railway Stations

B Light rail stations

A Properties and facilities

* |Immigration control points

Proposed Railway Station

Legend =0 Railway Station
Proposed Interchange Station

O Interchange Station

Airport Express
Disneyland Resort Line
East Rail Line

Island Line

Kwun Tong Line

Light Rail

Tuen MaLine Phase 1%
South Island Line
Tseung Kwan O Line
Tsuen Wan Line

Tung Chung Line

West Rail Line
Guangzhou-Shenzhen-Hong Kong Express Rail Link

Existing
Network

Tuen Mun
Ferry Terminal

Projects in — Shatin to Central Link (Tai Wai to Hung Hom Section of Tuen MaLine) T'"Ze BIEY o, Hong Kong - Zhuhai -
ystem e Sea Macao Bridge
Prog ress ~—— Shatin to Central Link (Hung Hom to Admiralty Section)

Future
Extensions

Northern Link and Kwu Tung Station

Tuen Mun South Extension

East Kowloon Line

~=== Tung Chung West Extension and Possible Tung Chung East Station
=0 Hung Shui Kiu Station

-~ South Island Line (West)

---= Northsland Line

Cable Car
Ngong Ping 360

Tun,
Chung  Chung East

Tung*
Chung
West

Lantau Island

Note: Tuen Ma line Phase I and West Rail line have merged into Tuen Ma Line which commenced services on 27 June
2021.
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CLIENTS

During the Track Record Period, our major clients in the public sector include the Railway
Corporation, HK Government Entities, educational and other public institutions, while our major
clients in the private sector mainly include property owners, property management companies and
construction companies. We had established business relationships of over 10 years with most of
our five largest clients during the Track Record Period and up to the Latest Practicable Date. Our
Directors confirm we had no material disputes with our clients during the Track Record Period.

The following table sets forth the breakdown of our revenue by major types of clients during
the periods indicated:

FY2019 FY2020 FY2021 5M2022
(HKS 000) % (HKS'000) % (HKS'000) % (HKS'000) %

Security services
Public sector

— Railway Corporation 156,044 509 340,895 70.8 149,362 40.8 66,496 31.8
— Hong Kong Government Entities 74814 253 81,164 16.9 161,834 44 107,411 511
— Others 3,841 1.3 2,889 0.6 3,117 0.9 1,769 0.8

234,699 9.5 424,948 §8.3 314,313 §5.9 175,676 §3.7

Private sector
Owners, managers and construction
companies of
— Commercial properties 22,511 7.6 18,834 39 17,524 4.8 17,739 8.4
— Residential and other properties 10,246 35 8,377 1.7 5,019 14 4,445 2.1

32,757 11.1 27211 5.6 22,543 6.2 22,184 10.5

267,456 90.6 452,159 93.9 336,856 92.1 197,860 94.2

Facility management services
Private sector 21,196 1.2 25,855 54 25,865 7.1 10,916 5.2
Public sector 6,519 2.2 3,557 0.7 3,112 0.8 1,243 0.6

21715 9.4 29412 6.1 28977 19 12,159 5.8

Total 295,171 1000 481,571 100.0 365,833 100.0 210,019 100.0
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Our largest clients

The following tables set out the profile of each of our five largest clients during the Track

Record Period:

SM2022

Client

Health Authority

Railway Corporation

[mmigration Authority

Client C

Principal
place of Credit terms
Client business of  and payment
background Services provided client method
Note (1) Provision of security Hong Kong 30 days,
services by cheque
Note (2) Provision of security  Hong Kong 30 to 120 days,
services and facility by bank transfer
management services
Note (3) Provision of security Hong Kong 30 days,
services by cheque
Note (4) Provision of security Hong Kong 90 days,

Certain members of the Note (5)

Ma Companies

services by cheque
Provision of security ~ Hong Kong 30 days,

services and facility by cheque
management services
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Business
relationship
commenced
since

2009

2010

2009

2021

2010

Approximate
percentage of

Revenue total revenue
(HK$'000) %
78,956 37.6
67,739 323
10,201 4.9
9,594 4.6
9,303 4.4
175,793 83.8
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FY2021

Client

Railway Corporation

Health Authority

LSC R&D Centre

[mmigration Authority

Client
background

Note (2)

Note (1)

Note (0)

Note (3)

Certain members of the Note (5)

Ma Companies

Principal

place of Credit terms

business of ~ and payment
Services provided  client method

Provision of security ~Hong Kong 30 to 120 days,
services and facility by bank transfer
management services

Provision of security Hong Kong 30 days,
services by cheque

Provision of security Hong Kong 30 days,
services by cheque

Provision of security Hong Kong 30 days,
services by cheque

Provision of security ~ Hong Kong 30 days,

services and facility by cheque
management services
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Business
relationship
commenced
since

2010

2009

2020

2009

2010

Approximate
percentage of

Revenue total revenue
(HK$'000) %
152,474 41.7
67,093 184
29,985 8.2
29,765 8.1
21,001 57
300,318 82.1
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FY2020

Client

Railway Corporation

Immigration Authority

Health Authority

Certain members of the
Ma Companies

Client A

Client
background

Note (2)

Note (3)

Note (1)

Note (5)

Note (7)

Services provided

Provision of security
services and facility
management services

Provision of security
services

Provision of security
services

Provision of security
services and facility
management services

Provision of facility
management services

Principal
place of
business of
client

Hong Kong

Hong Kong

Hong Kong

Hong Kong

Hong Kong
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Credit terms
and payment
method

30 to 120 days,
by bank transfer

30 days,
by cheque

30 days,
by cheque

30 days,
by cheque

30 days,
by cheque

Business
relationship Approximate
commenced percentage of
since Revenue total revenue
(HK$'000) %
2010 344 452 71.5
2009 41,560 8.6
2009 28,049 58
2010 20,398 43
2017 7,246 1.5
441,705 91.7
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FY2019
Principal Business
place of Credit terms relationship Approximate
Client business of  and payment commenced percentage of
Client background Services provided client method since Revenue total revenue
(HK$'000) %
Railway Corporation Note (2) Provision of security ~Hong Kong 30 to 120 days, 2010 162,563 55.1
services and facility by bank transfer
management services
[mmigration Authority — Note (3) Provision of security Hong Kong 30 days, 2009 36,801 12.4
services by cheque
Health Authority Note (1) Provision of security ~ Hong Kong 30 days, 2009 25,942 8.8
services by cheque
Certain members of the Note (5) Provision of security ~ Hong Kong 30 days, 2010 17,661 6.0
Ma Companies services and facility by cheque
management services
Client A Note (7) Provision of facility ~ Hong Kong 30 days, 2017 7,149 24
management services by cheque
250,116 84.7
Notes:

(1) A government department responsible for healthcare policies and the provision of basic healthcare services in Hong
Kong.

(2) A company listed on the Main Board with recorded revenue of approximately HK$42,541 million for the ended 31
December 2020 and a market capitalisation of approximately HK$265.7 billion as at 4 February 2022.

(3) A government department responsible for immigration control in Hong Kong.

(4) Client C is a joint operation company formed by existing contractors in the three-runway system project at the
Hong Kong International Airport, namely (i) an indirect subsidiary of a company listed on the Stock Exchange with
recorded operating income of approximately HK$10,899.3 million for the year ended 31 December 2020; and (ii) a
private company incorporated in Hong Kong, for the purpose of tendering security services contracts and/or
projects. To the best knowledge, information and belief, having made all reasonable inquiries, the Directors believe
that Client C considered it would be more economically-efficient to subcontract to the Group for the provision of

security services.
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(5)  Certain members of the Ma companies include Yan Yan Motors, Express Top Industries Limited, Golden Way
Public Light Bus (Scheduled) Service Company Limited, Sheung Shui Public Light Bus (Scheduled) Service
Company Limited, Better Coin Industrial Limited, Koon Wing Motors Limited, Success Transportation Limited,
Brilliant Way Public Light Bus (Scheduled) Service Company Limited, Yan Yan Ho Motors Limited, Eco Tree
Hotel Limited and Deluxe Tower Limited. For details of these entities and transactions, please refer to the section
headed “Connected Transactions™ in this listing document.

(6)  One of the five research and development centres set up in Hong Kong by the Hong Kong Government in 2006 and
under the purview of the Innovation and Technology Commission to initiate and conduct for research and
development across numerous sectors, both public and private, in various core technology areas including logistics
supply chain management, robotics, e-Commerce, healthcare and other related industries in Hong Kong.

(7) A private company which principally engages in property investment.

As at the Latest Practicable Date, save for the connected transactions set out in the section
headed “Connected Transactions” in this listing document, our Directors confirm that all of our
remaining five largest clients during the Track Record Period were Independent Third Parties, and
none of our Directors, their associates or any shareholders who, to the best knowledge of our
Directors, owned more than 5% of our share capital, had any interest in any of the remaining five
largest clients. Our Directors further confirm that none of our major clients during the Track
Record Period were our suppliers during the Track Record Period.

During the Track Record Period, revenue attributable to our five largest clients amounted to
approximately HK$250.1 million, HK$441.7 million, HK$300.3 million and HK$175.8 million,
representing approximately 84.7%, 91.7%, 82.1% and 83.8% of our revenue, respectively, whereas
revenue attributable to the Railway Corporation, our largest client for FY2019, FY2020 and
FY2021, amounted to approximately HK$162.6 million, HK$344.5 million and HK$152.5 million,
respectively, representing approximately 55.1%, 71.5% and 41.7% of our revenue, respectively.
Revenue attributable to Health Authority, our largest client for 5M2022, amounted to
approximately HK$79.0 million, representing approximately 37.6% of our revenue for 5SM2022.

Client concentration

Revenue attributable to the Railway Corporation in FY2020, FY2021 and 5M2022 included
revenue recognised from our provision of Station Control Services and COVID-19 Detection
Support Services which may not be recurring in nature. Excluding total revenue recognised from
our provision of Station Control Services and COVID-19 Detection Support Services in FY2020,
FY2021 and 5M2022 which were on a project basis, the Railway Corporation accounted for
approximately 55.1%, 56.8%, 50.9% and 46.2% of our revenue during the Track Record Period,
respectively. Our Directors consider that despite the high client concentration, our Group’s
business is mutually beneficial and complementary to the Railway Corporation because we have
secured contracts from the Railway Corporation for the provision of security services for 10
consecutive years and as at 31 August 2021, we had provided security services at all railway
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stations of all the railway lines with a large workforce for crowd coordination and control of large
scale events, crisis and emergency incidents. In addition to the on-going award of contracts to us
from the Railway Corporation, we have strived to expand the scope of services we provide, in
particular, we started to provide security services pursuant to the XRL Contracts since FY2019,
and Station Control Services and COVID-19 Detection Support Services in FY2020, so as to
enhance our relationship with the Railway Corporation. Our Directors believe that this
demonstrates that the Railway Corporation is satisfied with our performance and is willing to
continue with the business relationship. As such, we believe that there will be strong and stable
demand for our services from the Railway Corporation in the future. We believe that such long-
term stable business relationships are built on our satisfactory performance over the years which
would help us secure recurring business from the Railway Corporation.

With long and stable business relationship of over 10 years with most of our five largest
clients as at the Latest Practicable Date, our Group has diversified and gradually developed new
clients and sought new business opportunities in both the security services and facility
management services industries. During the Track Record Period, we have signed a contract for
the provision of security services at the site of the three-runway system project at the Hong Kong
International Airport for a period of four years with a contract sum of approximately HK$230.1
million, as estimated by our Directors, where we have commenced providing preliminary services
on 7 June 2021. In addition, we have been awarded a contract from one of the largest bus
companies in Hong Kong providing bus services to the general public in relation to security
guarding services at its headquarters and six depots for a period of two years. During the Track
Record Period, we have also explored new business opportunities for the provision of facility
management services where we have submitted 17 tenders which included management, operation
and maintenance services for tunnel, car parking management services, short-term tenancy for car
park operation and cleaning services. As mentioned in the paragraph headed “Business strategies
— Selectively pursuing strategic acquisitions and investment opportunities” in this section, in
order to further enhance our capability and portfolio in tendering for facility management services,
our Directors are looking into acquiring a small to medium sized property management company
which has a track record in managing a larger number of properties and greater gross floor area
managed as compared to our Group. As a result of our efforts to engage new customers and
explore new business opportunities, we consider that we are able to maintain sustainable business
growth.
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SALES AND MARKETING
Our major contracts

During the Track Record Period and up to the Latest Practicable Date, our initial contract
sum for each major facility services contract ranged from approximately HK$10.9 million to
HK$154.7 million.

The following table sets out our contracts with (i) an initial contract sum of over HK$10.0
million; and (ii) total revenue recognised of over HK$10.0 million in aggregate during the Track
Record Period generated from our provision of Station Control Services or COVID-19 Detection
Support Services (the “Major Contracts”) by different stages:

Revenue recognised/to be recognised
Initial
Contract Client Contract details Contract period contract sum in FY2019 in FY2020 in FY2021 in 5M2022
(approximately) (approximately) (approximately) (approximately) (approximately)
(HK$°000) (HK$°000) (HK$°000) (HK$°000) (HK$°000)

(a) Contracts completed during the Track Record Period

Contract Al Client A Provision of security 15 February 2017 to 14,200 6,500 — — —
services and facility 14 February 2019
management services
in respect of a
shopping mall and
car park in Tsing Yi

Contract A2 Client A Provision of security 15 February 2019 to 14,800 600 7,200 7,000 —
services and facility 14 February 2021
management services
in respect of a
shopping mall and
car park in Tsing Yi

Contract B Immigration Security services at 1 March 2017 to 26,300 8,800 8,500 500 —
Authority Lo Wu control point 29 February 2020 and
extended for two
months until 1 May

2020
Contract C1" Railway Security services at 1 May 2017 to 30 40,000 23,600 14,000 — —
Corporation various railway April 2019 and
stations including extended for eight
Tsing Yi, Hunghom  months until 31
and Mongkok December 2019

stations, and along
the Tuen Ma line
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Contract

Client

Contract C2V"Y" Railway

Contract D1

Contract El

Contract F1

Contract G

Corporation

Health Authority

Fire Services
Authority

Immigration
Authority

Immigration
Authority

Contract details

Security services at
various railway
stations including
Tsing Yi, Hunghom
and Mongkok
stations relating to
the following:

- General services

- Station Control
Services

- COVID-19
Detection Support
Services for
vending machines
at railway stations

Manpower support
services in relation
to health screening
at Shenzhen Bay
Port and Man Kam
To control points

Security guard
services at various
locations, including
the Fire Services
Headquarters
Building, Fire and
Ambulance Services
Academy and other
fire station and
government
complexes, etc.

Security services at
Shenzhen Bay
control point

Security services at
Lok Ma Chau
control point

Contract period

1 May 2019 to
30 April 2021

16 December 2017 to
15 December 2019

1 January 2018 to
31 December 2019

1 February 2018 to
31 January 2021

1 February 2018 to
31 January 2021
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Initial

contract sum

(HK$’000)

35,2007

52,000

11,500

21,000

18,500

Revenue recognised/to be recognised

in FY2019 in FY2020 in FY2021 in SM2022

(approximately) (approximately) (approximately) (approximately) (approximately)
(HK$’000) (HK$’000) (HK$’000) (HK$’000)

— 21,600 19,100 3,300

— 15,500 — —

— — 7,400 400

25,900 20,800 — —

6,100 4,200 — —

7,000 6,600 5,800 —

7,100 7,000 6,800 —
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Contract

Station Control
Contract
A 1 (11

Station Control
Contract
Az(l)(l n

COVID-19
Detection
Support
Contract A

COVID-19
Detection
Support
Contract B

COVID-19
Detection
Support
Contract C

Client

Railway
Corporation

Railway
Corporation

LSC R&D Centre

LSC R&D Centre

Health Authority

Contract details Contract period

Security services,
amongst others,
crowd coordination,
maintenance of
orders during chaos
and prevention of
forced entry, at
various stations
along all railway
lines etc.

14 August 2019 to
13 November 2019

14 November 2019 to
13 February 2020

Security services,
amongst others,
crowd coordination,
maintenance of
orders during chaos
and prevention of
forced entry, at
various stations
along all railway
lines etc.

Manpower support
services to the
UCTP at the
collection points for
submitting specimens
and delivery of
specimen collection
packs

17 August 2020 to
31 August 2020

Manpower support
services at specimen
collection points of
the UCTP

17 August 2020 to
31 August 2020

Manpower support
services at the

8 January 2021 to 7
April 2021 and
Community Testing extended for two
Centres for months until 7 June
specimens 2021

submission and

distribution points of

DTS specimen

collection packs

Total:

contract sum
(approximately) (approximately) (approximately) (approximately) (approximately)

Revenue recognised/to be recognised

Initial

in FY2019 in FY2020

in FY2021 in SM2022

(HK$’000) (HK$’000) (HK$’000) (HK$’000) (HK$’000)
N/A® — 121,600 — —
N/A® — 27,300 — —

11,400 — — 5,000 —
16,800 — — 21,200 —
78,500 — — 31,500 24,800
340,200 85,600 254,300 104,300 28,500
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Contract

Client

Contract details

(b) Ongoing contracts as at 31 August 2021

(i) Firstly awarded in FY2019

XRL Contract A"

XRL Contract B

XRL Contract C"'V

Contract A3

Railway
Corporation

Railway
Corporation

Railway
Corporation

Client A

(ii) Firstly awarded in FY2020

Contract H

Contract [

Contract D2V

Immigration
Authority

Client B

Health
Authority

Security services and car
parking management
services at West
Kowloon station of the
Hong Kong section of
the Guangshen’gang XRL

Provision of services for
station customer service
centres and backend
accountancy for the
Hong Kong Section of
the Guangshen’gang XRL

Provision of station
assistants, trolley and
porter management,
traffic control
management and train
attendants for the Hong
Kong section of the
Guangshen’gang XRL

Security services and
facility management
services in respect of a
shopping mall and car
park in Tsing Yi

Provision of security
guards for crowd control
management services at
Hong Kong-Zhuhai-
Macao Bridge-Hong
Kong Port

Provision of security
services in respect of oil
depots in Tsing Yi and
Chai Wan

Manpower support
services in relation to
health screening at
Shenzhen Bay Port and
Man Kam To control
points

Revenue recognised/to be recognised
Initial
Contract period contract sum in FY2019 in FY2020 in FY2021 in 5M2022
(approximately) (approximately) (approximately) (approximately) (approximately)
(HK$'000) (HK$'000) (HK$°000) (HK$°000) (HK$°000)

I April 2018 to 15 134,100 46,000 51,600 44,900 16,300
September 2021, with an

option to extend for

three years until

September 20242

1 July 2018 to 15 75,300 22,400 21,300 18,000 6,400
September 2021, with an

option to renew for three

years until September

2024012

1 July 2018 to 15 154,700 60,200 60,500 51,500 20,500
September 2021, with an

option to extend for

three years until

September 20242

15 February 2021 to 14,800®) — — 600 3,200
14 February 2023

15 April 2019 to 35,500 - 11,200 11,500 4,800
15 April 2022

1 May 2019 to 11,900 — 2,200 2,400 200
30 April 2024
16 December 2019 to 15 75,100 - 7,300 31,000 16,300

December 2021
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to 5M2022

(approximately)

(HKS 000)

1,500

4,400

1,700

11,000

7,000

8,800
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Contract

Contract B2V

Contract J

Contract K

Client

Fire Services
Authority

A government
department
mainly
responsible
for
maintaining
safety of the
harbour and
ports and
monitoring
shipping
traffic in
Hong Kong

Health
Authority

(iii) Firstly awarded in FY2021

Contract L

Contract M

Contract F2'V

A tertiary
educational
institution in
Hong Kong

The primary
and largest
law
enforcement
and
disciplined
services under
the Security
Bureau of
Hong Kong

Immigration
Authority

Contract details

Security guard services
at various locations,
including the Fire
Services Headquarters
Building, Fire and
Ambulance Services
Academy and other fire
station, etc.

Provision of site
managing services for
public cargo working
areas

Manpower support
services in relation to
health screening at
Heung Yuen Wai control
point

Security services for
vocational training
campuses in Chai Wan
and Tsing Yi

Provision of security
guard services

Security services at
Shenzhen Bay control
point

Revenue recognised/to be recognised

Initial
Contract period contract sum in FY2019

(HKS'000)  (HKS$'000)

1 January 2020 to 18,400 —
31 December 2022

1 February 2020 to 35,300 —
31 January 2023

14 February 2020 to 45,300 -
13 February 2022

1 January 2021 to 10,9007 —

31 December 2022

1 February 2021 to 11,700 —
31 January 2024

subsequent

in FY2020 in FY2021 in 5M2022 to 5M2022

(approximately) (approximately) (approximately) (approximately) (approximately) (approximately)
(HK$°000) (HK$°000) (HK$°000) (HK$’000)

1,400 5,600 2,500 8,200

2,000 11,900 4,900 16,700

— 4,200 3,000 27,400

— 1,400 2,300 7,300

— 600 1,700 9,300

- - 3,300 27,600

1 April 2021 to 30,900 -
1 April 2024

- 153 -



BUSINESS

Contract

Contract €3

Contract N

COVID-19
Detection
Support
Contract D

Contract 0"V

Contract P

Client

Railway
Corporation

Client C*

Health
Authority

Railway
Corporation

A public
transport
operator in
Hong Kong
providing bus
services to the
general public

Contract details

Security services at
various railway stations
including Tsing Yi,
Hunghom and Mongkok
stations, and along Tuen
Ma line

Security services at the
site of the three-runway
system project at the
Hong Kong International
Airport

Manpower support
services at the
Community Testing
Centres for specimen
submission and
distribution points of
DTS specimen collection
packs

Station assistants
services, amongst others,
crowd control,
disseminate safety
messages, answering
enquiries and handling
complaints of passengers,
at various stations along
all railway lines, etc.

Security guarding
services at its
headquarters and six
depots

Revenue recognised/to be recognised

Initial subsequent
Contract period contract sum in FY2019 in FY2020 in FY2021 in 5M2022 to 5M2022
(approximately) (approximately) (approximately) (approximately) (approximately) (approximately)
(HK$'000) (HK$'000) (HK$°000) (HK$°000) (HK$°000) (HK$'000)
1 May 2021 to 32,700 - - - 10,600 22,100
30 April 2023
7 June 2021 to 230,100 - - - 9,600 220,500
30 June 2025
8 June 2021 to 92,300 — — — 33,500 105,000
7 December 2021 and
extended for 3 months
until 7 March 2022
1 July 2021 to 42,400 - - - 5,300 37,000
30 June 2023
1 August 2021 to 16,700 — — — 700 16,000
31 July 2023
Total: 1,068,100 128,600 157,500 183,600 145,100 531,500
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Revenue
recognised/to
be recognised

Initial contract Initial contract subsequent to
Contract Client Contract details period sum 5M2022
(approximately) — (approximately)
(HK$000) (HK$’000)
(c) Contracts that were newly awarded after the Track Record Period and up to the Latest Practicable Date
XRL Contract D Railway Corporation  Security services, baggage scanning and car 23 September 2021 to 99,100 99,100
parking management services at West Kowloon 22 September 2024
station of the Hong Kong Section of the
Guangshen’s gang XRL
XRL Contract E Railway Corporation  Provision of services for station customer service 23 September 2021 to 40,600 40,600
centres and backend accountancy for the Hong 22 September2024
Kong Section of the Guangshen’gang XRL
XRL Contract F Railway Corporation  Provision of station assistants, trolley & porter 23 September 2021 to 125,700 125,700
management, traffic control management and 22 September 2024
train attendants for the Guangshen’gang XRL
Contract D3V Health Authority Manpower support services in relation to health 16 December 2021 to 92,800 92,800
screening of Shenzhen Bay Port and Man Kam 15 December 2023
To control points
Total: 358,200 358,200

Notes:
(1)  This contract is an extension or renewal of its previous numbered contract.

(2)  This contract does not have an initial contract sum and is based on an actual usage basis upon the Railway
Corporation’s request for our Station Control Services.

(3)  The actual usage of manpower required by the LSC R&D Centre was less than the planned amount. As such, the
revenue recognised was less than the initial contract sum.

(4)  Client B is an indirect subsidiary of one of the largest integrated energy and chemical companies in the PRC, where
its H-shares are listed on the Main Board, the New York Stock Exchange and the London Stock Exchange, and it’s
A-shares are listed on the Shanghai Stock Exchange, with recorded operating income of approximately
RMB2,105,984 million for the year ended 31 December 2020.

(5) The sum does not include an optional additional scope of services to be provided to the Health Authority being
approximately HK$54.5 million, where it is expected that no material amount is likely to be recognised during its
term.

(6)  The sum does not include an optional additional scope of services to be provided to the Health Authority being
approximately HK$32.4 million, where it is expected that no material amount is likely to be recognised during its
term. In addition, the actual usage of manpower required by the Health Authority was less than the planned amount.
As such, the revenue recognised/to be recognised was less than the initial contract sum.

(7)  There were adjustments in the manpower deployment plan by the client according to actual needs where more
manpower was required. As such, the revenue recognised/to be recognised was more than its initial contract sum.

(8)  According to the automatic extension clause in this contract, it has been automatically extended for two years until
14 February 2023. As such, the revenue recognised/to be recognised was more than its initial contract sum.
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(9) Client C is a joint operation company primarily engaging in the provision of security services which is formed by
(i) an indirect subsidiary of a company listed on the Stock Exchange with recorded operating income of
approximately HK$10,899.3 million for the year ended 31 December 2020; and (ii) a private company incorporated
in Hong Kong.

(10) The initial contract sum and the amount of revenue to be recognised subsequent to 5M2022 are estimated by our

Directors.
(11) During the Track Record Period, all contracts with the Railway Corporation were obtained through tendering.

(12) The contract has been extended. For details, please refer to the paragraph headed *“Sales and Marketing — Our
major contracts — (c) Contracts that were newly awarded as at the Latest Practicable Date” in this section.

Due to the nature of our services, the contracts we entered into with our clients can generally
be categorised into (i) Fixed-term Contracts with a fixed contract term typically ranging from three
months to three years; (ii) Ad-hoc Contracts including contracts and invoices provided on an ad-
hoc or urgent basis with a term ranging from one day to one month; and (iii) Event Contracts for a
single-purpose event. The following table sets out our revenue breakdown during the Track Record
Period by type of contract:

FY2019 FY2020 FY2021 5M2022
No. of No. of No. of No. of
Contracts  contracts'”)  (HK$'000) % contracts  (HK$000) % contracts  (HK$000) %  contracts  (HKS$'000) %

Fixed-term 58 268905 911 7 4624969 960 8 3500739 957 86 203,038 967
Ad-hoc 2,062 0008 75 1,841 18170 38 1,091 15560 43 544 6,981 33
Event 66 458 14 68 905 02 — — — — — —
Total 2,086 295171 1000 1981 481571 100.0 1173 365833 100.0 630 210,019 100.0
Notes:

(1)  The number of Fixed-term Contracts refers to the sum of ongoing Fixed-term Contracts as at the beginning
of the year and Fixed-term Contracts newly awarded, extended and renewed during the relevant year.

(2)  Approximately HK$130.3 million were from Fixed-term Contracts that were ongoing as at 31 August 2021
while the remaining were revenue from completed projects as at 31 August 2021.

(3)  Approximately HK$167.0 million were from Fixed-term Contracts that were ongoing as at 31 August 2021
while the remaining were revenue from completed projects as at 31 August 2021.

(4)  Approximately HK$206.1 million were from Fixed-term Contracts that were ongoing as at 31 August 2021
while the remaining were revenue from completed projects as at 31 August 2021

(5)  Approximately HK$164.2 million were from Fixed-term contracts that were ongoing as at 31 August 2021
while the remaining were revenue from completed projects as at 31 August 2021.

- 156 -



BUSINESS

Our major contractual terms

A significant portion of our revenue were derived from Fixed-term Contracts during the
Track Record Period. The contractual terms of a typical Fixed-term Contract, which is legally
binding, are summarised below:

Service fee and payment : Depending on the type of services to be provided,
terms service fees are generally charged on a lump-sum basis
or actual usage basis with reference to the cost of
rendering such services and shall be payable generally

within 30 days after the invoice is being issued.

Insurance : Generally, our Group has to take out, at our expenses
and maintain and renew upon expiry (i) the public
liability insurance; and (ii) the employees’ compensation
insurance. In particular, the Railway Corporation and the
HK Government Entities typically require our Group to
obtain such insurance policies in the joint names of our
relevant operating subsidiary and them together as
additional insured(s). Please refer to the paragraph
headed “Insurance” in this section for further details.

Deployment of guards/ : The security guards and other employees arranged by
manpower our Group shall be fit to carry out security duties and/or
other duties as specified in the contracts and other
qualifications, and may have to hold valid Security
Personnel Permit. For details, please refer to the
paragraph headed ‘“‘Employees — Licences and

qualifications of employees” in this section.

Minimum wage : Generally, for contracts which we are required to
provide personnel, our Group has to confirm our
abidance to the statutory minimum wage at the request
of our clients or annually.

Price adjustment : Generally, for contracts where we are required to
provide personnel, the prescribed minimum hourly wage
rate is revised by the Hong Kong Government under the
Minimum Wage Ordinance from time to time and
subject to the agreed formula as specified in the
respective contract. For details, please refer to the
paragraph headed ‘“Sales and Marketing — Pricing
policy” in this section.
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Indemnity : In one of the contracts with our client for the provision
of security services, our Group shall fully indemnify any
and all liabilities, claims, losses, damages, costs
(including, without limitation, legal costs and expenses)
arising out of or in connection with the provision of the
service provided by our Group. The indemnity
obligation shall survive expiry or termination of the
agreement.

Termination : Unless there is any default on either party, generally,
parties may terminate the contract provided that a 30-
day prior notification in writing is served.

In general, Fixed-term contracts range from three months to three years where some contracts
contain an option to extend or renew for up to three years. Generally, parties may terminate the
contract provided that a 30-day prior notification in writing is served. During the Track Record
Period, save for (i) one of our Fixed-term Contracts in FY2019 in relation to the provision of hotel
management services discontinued since 1 April 2019 following a mutual agreement between the
hotel owner and us; and (ii) one of our Fixed-term Contracts in FY2021, namely Contract I, was
terminated by Client B on 30 April 2021 following a mutual agreement, both of which in total
accounted for approximately 1.5%, 0.5%, 0.6% and 0.1% of our revenue during the Track Record
Period, there was no termination of contracts by customers. For details, please refer to the
paragraph headed “Sales and Marketing — Our major contractual terms” in this section.

For public sector and/or large-scale contracts, our financial capability would be assessed by
our clients. Depending on individual clients, an amount equivalent to 2% or 5% or 6% (as the case
may be) of the contract sum may be payable directly or if so required by the clients as contract
security in the form of, among other things, contract deposit, for each contract at the start of our
engagement in accordance with the relevant contracts. Such contract securities are generally
refunded three months subsequent to the completion of the service contract.
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The following table sets out movement of our Fixed-term Contracts during the Track Record
Period and up to the Latest Practicable Date by number of contracts and total contract sums:

Subsequent to 5M2022
and up to the Latest

FY2019 FY2020 FY2021 5M2022 Practicable Date
Total Total Total Total Total
No. of  contract No. of  contract No. of  contract No. of  contract No. of  contract
contracts sum®  contracts sum®  contracts sum®  contracts sum®  contracts sum”
(HK$'000) (HK$'000) (HK$°000) (HK$’000) (HK$’000)
Fixed-term Contracts
As at the beginning
of the year/period 37 292,99 43 755,063 4 838,138 55 873,122 581,042,087
New engagements 12 458456 I 227,210 17 116,690 11 328,220 3 2,338
Extensions/Renewal 9 47,852 18 229274 ) 52,182 20 201,925 9 361,082
Completion (15" (44.2%9) (29 (373.469) Q7 (133,888) (28)  (161,180) (14 (522,111)
As at the end of the
year/period 43 755,063 4 838,138 55 873,122 58 1,042,087 56 1,083,396

Notes:

(1)  One of our Fixed-term Contracts in FY2019 in relation to the provision of hotel management services
discontinued since 1 April 2019 following a mutual agreement between the hotel owner and us to terminate
the services because according to our Directors, the hotel experienced a downturn in its business.

(2)  One of our Fixed-term Contracts in FY2021, namely Contract I, was terminated by Client B on 30 April
2021 following a mutual agreement between Client B and us because according to our Directors, Client B is
a PRC based company and decided to engage a PRC service provider.

(3)  Total contract sum is the initial contract sum plus the sum based on actual usage.

We take into account various factors when considering whether to renew or extend any
expired contracts including the scale or contract sum of the contracts, profitability, the availability
of our resources at the time of renewal or extension, clients’ profile and credibility, availability of
tenders, etc.

For contracts that do not include an option to extend or renew the duration of the contract
term, we are required to submit new tenders upon the expiration of existing or renewed contracts
or bid for new contracts from time to time. Extension or renewal of some of our existing contracts
may also be subject to a set of criteria including our performance and the quality of services which
we provide and we are under continuous supervision and inspection of our clients. During the
Track Record Period, the renewal or extension rates of our expired Fixed-term Contracts were
approximately 60.0%, 62.1%, 81.5% and 71.4%, respectively, and 64.3% for the period subsequent
to SM2022 and up to the Latest Practicable Date. The renewal or extension rate is calculated by
the number of renewal contracts divided by the number of completed or terminated contracts.
Contracts are considered renewed when we are required to prepare and submit a tender submission
or quotation in order to secure a new contract containing substantially the same terms and
conditions and scope of services as the original contract which has expired. During the Track

- 159 -



BUSINESS

Record Period, such contracts were mainly contracts with various HK Government Entities and the
Railway Corporation. Contracts are considered extended when the original contract contains terms
which allow the parties to extend the original term of the contract without our Group preparing
and submitting a tender submission or quotation.

The following table sets out details of the expiry profile of our Fixed-term Contracts that
were on-going as at 31 August 2021 and newly awarded up to the Latest Practicable Date which
shall be undertaken for the periods indicated:

Revenue recognised/to be recognised
No. of
contracts up to Subsequent
Type of Fixed-term Contracts on hand SM2022  in TM2022  in FY2023  in FY2024  to FY2024  Total sum”
(approximately) (HK$'000)

(f) = sum of
(a) (b) (c) (d) (e f{a)to(e)
Major contracts”
— On-going 18 614,451 232,432 149,032 79,112 71,101 1,146,128
— Newly awarded/extension 4 — 57,766 134,867 121,334 44,233 358,200
Subtotal 2 614,451 290,198 283,899 200,446 115,334 1,504,328
Non-major contracts"
— On-going 40 52,533 25,044 16,562 1,778 4 95,959
— Newly awarded/extension 8 — 3,396 1,469 355 — 5,220
Subtotal 48 52,533 28,440 18,031 2,133 42 101,179
Total 70 666,984 318,638 301,930 202,579 115,376 1,605,507
On-going contracts 58 666,984 257476 165,594 80,890 1,143 1,242,087
Newly awarded/extension
contracts" 12 — 61,162 136,336 121,689 44,033 363,420
Total 70 666,847 318,638 301,930 202,579 115376 1,605,507
% of total sum 41.6% 19.8% 18.8% 12.6% 7.2% 100.0%
Notes:

(1)  The total sum includes revenue which was actually recognised up to 5M2022, having taken into account of
the subsequent change in contract sum and other ad-hoc revenue recognised up to the Latest Practicable
Date.

(2)  Major contracts refer to the contracts with (i) an initial contract sum of over HK$10.0 million; and (ii) total

revenue recognised of over HK$10.0 million in aggregate during the Track Record Period generated from our
provision of Station Control Services or COVID-19 Detection Support Services.
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(3) Non-major contracts refer to the contracts with (i) an initial contract sum of below HK$10.0 million; and (ii)
total revenue recognised of below HK$10.0 million in aggregate during the Track Record Period generated
from our provision of Station Control Services or COVID-19 Detection Support Services.

(4)  On-going Fixed-term Contracts refer to the on-going contracts as at 31 August 2021.

(5) Newly awarded/extension contracts refer to the contracts which were awarded/extended up to the Latest
Practicable Date but commenced subsequent to 5SM2022.

(6)  Such sum included approximately HK$169.4 million to be recognised in FY2024, approximately HK$100.4
million in FY2025 and approximately HK$15.0 million in FY2026, respectively.

(7)  Approximately HK$129.7 million was recognised in FY2019, approximately HK$167.0 million was
recognised in FY2020, and approximately HK$206.1 million was recognised in FY2021, and approximately
HK$164.2 million was recognised in 5M2022.

Pricing policy

We typically charge service fees for our security services and facility management services
either on a lump-sum basis or actual usage basis and such service fees are payable on a monthly
basis or upon completion of services.

Our service fees are determined on a cost-plus basis with reference to a number of factors,
including the urgency of the intended timetable, location, complexity of the work or services,
estimated time to be spent on the preparation of the work or services and any factors affecting the
supply of manpower. Our clients may be entitled to vary the terms of the contract, including the
total contract sum of a fixed fee contract, during the contract duration. For example, there were
several proposals on manpower and services variation for the XRL Contracts. The XRL Contracts
had an initial period from 1 April 2018 to 15 September 2021 for an original contract sum of
approximately HK$364.1 million. After revised manpower and service plans were agreed and
finalised by the parties together with the revision of statutory minimum wage effective from 1 May
2019, the total contract sum of the XRL Contracts was adjusted from approximately HK$364.1
million to approximately HK$394.5 million where there was an increase in the required manpower
and addition of services. This was because of the change in the deployment plan of the Railway
Corporation resulting in adjustment of duties performed by these personnel together with the effect
of the revision of statutory minimum wage which took effect from 1 May 2019. Another instance
was in May 2021, we were informed by the Health Authority to revise the original contract end
date from 7 April 2021 to 7 June 2021 by way of written notice by the Health Authority. Our
Directors are of the view that this revision of contract period was due to the ongoing demand for
our services due to the outbreak of COVID-19.

Our clients may sometimes also require our security services urgently, such as unexpected
crowd control at railway stations, public order events in 2014 and 2019 and temporary relief of
existing personnel. In addition, our Station Control Services provided during FY2020 were
required on an actual usage basis by the Railway Corporation. Under such circumstances, with a
list of full-time and casual employees, our Group will mobilise necessary manpower to satisfy ad-
hoc demand from our clients. While it is part of our strengths to be able to respond to our clients
and satisfy their demands within a short period of time, our management also recognises the risk
on the failure to enter into formal written agreements for such contracts. Therefore, our Directors
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believe that other than the typical factors we consider in assessing the potential of a project, we
would only undertake such contracts when the client involved is a recurring client and that we are
able to obtain at least a signed quotation or purchase order or an email confirmation from the
client before commencement of work. Upon completion, our Group will issue an invoice to the
client. For the associated risks, please refer to the section headed “Risk Factors — Risks relating
to our business — Failure to enter into formal written agreements in respect of our services
provided upon urgent demand may lead to uncertainty in terms of our engagement. If we do not
receive service fees for such urgent demand, our results of operations and financial conditions may
be adversely affected” in this listing document.

We have also taken into account the potential impact of change in statutory minimum wage
pursuant to the Minimum Wage Ordinance from time to time. Some of our contracts provide a
mechanism for our Group to adjust our service fees according to the change in statutory minimum
wage as notified by our clients or as initiated by us. During the Track Record Period, certain of
our major contracts representing approximately 54.0%, 70.0%, 39.6% and 40.7% of our total
revenue, respectively, contain such adjustment mechanism. Some of our contracts, however, are
silent on the possibility of price adjustment and are therefore subject to negotiation. Our Directors
believe that as at the Latest Practicable Date, following the revision of the statutory minimum
wage to HK$37.5 per hour on 1 May 2019, our service fees in respect of our major contracts
where such adjustment mechanism is available have been adjusted accordingly (except for the
contracts which were entered into or renewed after the revision of the statutory minimum wage in
May 2019 had been announced). Our Directors confirm that there are no loss-making contracts
during the Track Record Period and up to the Latest Practicable Date, and do not expect to incur
any loss from our Group’s contracts on hand in FY2022.

In light of the increasing labour costs and the labour-intensive nature of our business, it is
important for us to accurately estimate our cost in preparing tenders or pricing our services. We
believe that our clients expect accurate assessment of costs (including potential increases in labour
costs) prior to submitting any tenders or entering into any service contracts. As such, we generally
consider potential changes in labour costs as early as when we estimate our fees during the
tendering or quotation stage rather than adjusting our fees on an ad-hoc basis. We generally rely
on our accurate assessment of costs in the stage of preparing terms of our initial offer as a way to
pass potential increase in service costs to clients and to tackle the risk of cost increment over time,
and rely on our cost control measures to avoid cost overrun. For the risks involved, please refer to
the section headed “Risk Factors — Risks relating to our business — Our provision of services on
a fixed fee basis could subject us to losses if we subsequently incur excess expenses in delivering
our services to clients” in this listing document.

Payment and credit policy

Our management is responsible for formulating our credit policy and our finance department
is responsible for implementing and monitoring the settlement of our receivables from time to
time. Before accepting any new client, our Group assesses the potential client’s credit quality and
defines credit limits by client. Credit limits attributed to clients and credit terms granted to clients
are reviewed regularly.
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Our clients normally settle by cheque or bank transfer in HK$. Our Group issues invoices on
a monthly basis or upon completion of our services. The credit period that we granted to our
clients during the Track Record Period was approximately 30 to 120 days. The majority of the
trade receivables that is neither past due nor impaired have no history of defaulting on repayments.

All of our contracts with the Railway Corporation (including the XRL Contracts) were
subject to a process of certification during the Track Record Period as described below. For these
contracts, we usually issue draft monthly invoices setting out (i) the particulars of our services
provided; and (ii) the revenue generated in the previous month to the Railway Corporation. The
Railway Corporation would then review, verify and reconcile with attendance records (the
“Certification”). Once the Certification has been obtained from the Railway Corporation by us
(the “Date of Certification”), in general we would promptly and officially issue the final invoice.
The relevant uncertified revenue would be reclassified as our trade receivables on the Date of
Certification. Such accounting treatment of our uncertified revenue and trade receivables is also
set out in the section headed ‘Financial Information” of, and the Accountants’ Reports in
Appendix I to, this listing document. Payment for the final invoice is to be settled typically within
around 30 days from the Date of Certification.

The amount of uncertified revenue, which was mainly attributable to the XRL Contracts, as at
31 March 2019, 2020 and 2021 and 31 August 2021 amounted to approximately HK$57.6 million,
HKS$47.4 million, HK$34.7 million and HK$26.8 million, respectively. As at Latest Practicable
Date, all of our uncertified revenue as at 31 August 2021 have been subsequently billed and fully
settled by the Railway Corporation. The amount of trade receivables attributable to the XRL
Contracts as at 31 March 2019, 2020 and 2021 and 31 August 2021 amounted to approximately
HK17.1 million, HK$0.3 million, HK$4.1 million and HK$1.5 million, respectively. As at Latest
Practicable Date, all of the trade receivables attributable to the XRL contracts as at 31 August
2021 had been settled. Please refer to the section head “Financial Information — Description of
certain items of consolidated statements of financial position — Uncertified revenue”.

Marketing
During the Track Record Period, we conduct our business through direct sales and referral.

As at 31 August 2021, we had one sales and marketing personnel who was responsible for (i)
administrative work and support; (ii) conducting market research and implementing sales and
marketing initiatives regularly to assess and identify market opportunities; (iii) preparing and/or
submitting tender documents; and (iv) providing quotations. In addition to our management team,
our sales and marketing personnel are also responsible for maintaining good client relationship
with our existing clients.

In order to better reach out to our target clients in new or developing market segments in a
cost-effective manner, during the Track Record Period, we engaged two sales agents, which have
business connections with some of our existing and potential clients primarily in the private sector.
The sales agents are responsible for referral services which include facilitating our Group in the
promotion, arrangement and negotiation of security service contracts with our clients. During the
Track Record Period, the projects introduced by our Group’s sales agents were largely related to
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commercial and residential properties in the private sector in Hong Kong and the clients were
mainly property and facility management companies and private companies, such as Wonderland
International Holdings Limited.

Our two sales agents are a sole proprietorship and a private company mainly engaging in the
provision of referral services of security guards in Hong Kong. Our Directors confirm that, as at
the Latest Practicable Date, the two sales agents and their respective ultimate beneficial owners
and/or directors, who were Independent Third Parties, were not our former employees and, to their
best knowledge and information, (i) save for the above engagement, the sales agents and their
respective ultimate beneficial owners and/or directors did not and do not have any other past or
present relationships (business, employment, family, trust, financing, shareholding or otherwise)
with us, Shareholders, Directors and senior management of our Company and our subsidiaries and
their respective associates; and (ii) prior to becoming our exclusive sales agents, the two sales
agents provided similar services to other security services companies in Hong Kong. As at the
Latest Practicable Date, the sales agents had more than five years of business relationship with our
Group.

Material terms of our co-operation with the sales agents

Commission : Commission is equal to profit margin less a fixed amount
times the number of shift — with the profit margin being the
difference between the unit rate of the security services
provided in one shift and the wage of the security guard(s) of
the same shift

Payment terms : Payment of the commission will be issued on a monthly basis
and will be made within one month after the completion of
services of the preceding month

Exclusivity : The sale agents have contractually undertaken that they will
only carry out their activities exclusively on behalf of our
Group

Non-solicitation: : During the term of the agreement and for a period of one year

following the termination of the agreement, the service
providers agree not to solicit any of our employees on behalf
of any other business enterprise nor to induce any of our
employees to terminate or breach an employment, contractual
or other relationship with our Group

The service providers shall not, directly or indirectly, disclose
to any person, firm or corporation the names or addresses of
any of our clients or any other information pertaining to
them. Neither shall the service providers call on, solicit, take
away any of our clients on whom the service providers have
called or with whom the service providers became acquainted
during the term of the agreement
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Termination : Either parties may terminate the agreement by one month’s
prior notification in writing

Our Directors confirm, to their best knowledge and belief, the sales agents have no
contractual relationship with and are independent of our clients and we are their sole customer.
During the Track Record Period, revenue generated through the sales agents amounted to
approximately HK$9.6 million, HK$9.5 million, HK$5.3 million and HK$2.5 million, respectively,
which accounted for approximately 3.3%, 2.0%, 1.4% and 1.2% of our revenue, respectively, while
the commission paid to the sales agents amounted to approximately HK$2.3 million, HK$2.1
million, HK$1.1 million and HK$0.5 million, respectively, representing approximately 0.9%, 0.5%,
0.4% and 0.3% of our Total Operating Expenses, respectively, which would be translated into an
effective commission rate to the sales agents ranging from approximately 20.4% to 23.9% on
revenue generated through the sales agents for facilitating our Group in the promotion,
arrangement and negotiation of security service contracts with our clients for the Track Record
Period.

Pursuant to the formula for calculating sales commission paid to the sales agents as disclosed
above, our Group is entitled to a minimum profit margin for each project introduced by our
Group’s sales agents. Our Directors consider that the existing commission payment scheme would
also provide adequate incentives to motivate the sales agents to bring in new projects and retain
existing projects, where the projects introduced by the sales agents generated margins (i.e.
calculated based on revenue less direct employee benefit costs of the relevant employees and
attributable to the respective service contracts divided by revenue and multiplied by 100%) ranging
from approximately 32.8% to 39.5% for the Track Record Period. If the commissions paid to the
sales agents are taken into account, the margins of such projects would range from approximately
12.4% to 15.6% for the Track Record Period. As such, our Directors believe that our Group’s
current engagement of the sales agents is fair and reasonable. According to the Frost & Sullivan
Report, the engagement of sales agents for sourcing new clients is not uncommon in the security
services industry. It further stated that in light of the competitive business environment, some
market participants would adopt the commission model mentioned above since it reduces the
uncertainty in cost control and is effective in maintaining profitability as commission would only
be paid when there is a profit. According to the Frost & Sullivan Report, the commission rate
varies in the industry and is negotiated between the agent and the security services provider on
arm’s length and case-by-case basis. Having considered the above and the allocation of work, risks
and rewards between the sales agents and our Group, our Directors are of the view, and the Sole
Sponsor concurs, that the commission arrangement with such sales agents were reasonable and in
line with the market practice.

Our Group has also devoted resources in electronic platforms by developing our website to
promote our security services. During the Track Record Period, our expenses relating to our sales
and marketing activities amounted to approximately 0.8%, 0.4%, 0.3% and 0.3% of our total
revenue, respectively.

Seasonality

Our Group had not experienced material seasonal fluctuations during the Track Record
Period.
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OUR OPERATION

In order to provide security services, a security services company must obtain the Security
Company Licence under the laws of Hong Kong. During the Track Record Period, IWS Security
has been a Type I Security Company Licence holder. Please refer to the section headed
“Regulatory Overview” in this listing document for further details. Since 2015, our quality
management system in respect of the provision of guarding services in Hong Kong has also
complied with recognised international standards.

The following table sets out the licence and certification held by members of our Group as at
31 August 2021:

Description of licence/ Qualification/
Issuing body certification Standard Holder Period of validity

Security and Guarding  Security Company Licence ~ Type I — Provision IWS Security 23 December 2016 —

Services Industry of security guarding 22 December 2021/
Authority services

Certification Asia (HK) Quality Management System 1S09001:2015 IWS Security 18 September 2021 —
Limited accreditation for the 8 October 2024

provision of guarding
services in Hong Kong

Certification Asia (HK) Occupational Health & ISO45001:2018 IWS Security 27 March 2021 —
Limited Safety management system 27 March 2024
accreditation for the
provision of security
services in Hong Kong

Certification Asia (HK) Environmental Management  1SO14001:2015 IWS Security 27 March 2021 —
Limited System accreditation for the 27 March 2024
provision of security
services in Hong Kong

Certification Asia (HK) Quality Management System 1S09001:2015 IWS Cleaning 16 December 2020 —
Limited accreditation for the 16 December 2023
provision of cleansing
services in Hong Kong

Property Management  Property Management N/A IWS Property 25 August 2021 —
Services Authority Company Licence 24 August 2024

Note: As at the Latest Practicable Date, the Security Company Licence has been renewed for a period of five years from
23 December 2021 to 22 December 2026.
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For details of the permits, registrations or qualifications held by our employees, please refer
to the paragraph headed “Employees — Licences and qualifications of employees” in this section.

As confirmed by Ms. Yeung Wing Yan Wendy, our legal counsel as to Hong Kong laws, our
Group had obtained all the approvals, permits, consents, licences, permissions, authorisations,
certificates and/or registrations required for its business and operations during the Track Record
Period and as at the Latest Practicable Date. Ms. Yeung Wing Yan Wendy, our legal counsel as to
Hong Kong laws, further confirmed that IWS Security had been in compliance with conditions of
such Security Company Licence and that there would be no impediment to renew the above
Security Company Licence.

Our workflow

Our services may be rendered and completed within one day on an ad-hoc or urgent basis or
provided over a fixed period of typically up to three years under a Fixed-term Contract.

The general workflow for our services is illustrated by the following chart and key stages:

Project identification

.

Preparation of tender or quotation

¥

Contract execution

Preparation of security services or
facility management services

Quality assurance

k.

Provision of security services or
facility management services
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Project identification

During the Track Record Period, our contracts were mainly secured through tendering (open
tender or tender invitation). Our remaining contracts were generally secured after undergoing a
direct negotiation and quotation process with our potential clients. During the Track Record
Period, revenue from tendering accounted for approximately 81.4%, 88.9%, 74.8% and 55.1% of
our total revenue, respectively. Based on 26, 27, 57 and 20 tenders submitted during the Track
Record Period with known results, our tender success rates (based on the number of tenders) as at
31 August 2021 were approximately 34.6%, 44.4%, 50.9% and 20.0%, respectively. We
experienced a lower tender success rate in FY2019 to a certain extent because of our failure in the
two tenders in relation to car parking rental and management services and four tenders in relation
to cleaning services, which our Directors believe was due to our insufficiency of financial
resources that were drained by our commitments under current projects, in particular the XRL
contracts. We also experienced a lower tender success rate in SM2022 because according to our
Directors, our price quotations were not as competitive as the other contenders.

Tenders are offers or proposals with prescribed terms and conditions made for acceptance and
are commonly conducted openly. Tendering is mainly required for security services contracts by
our clients in the public sector including the Railway Corporation and the HK Government
Entities. Our remaining contracts are mainly secured without open procedures.

The factors we generally take into account when evaluating the potential of a project include
the wages such as the potential impact of change in minimum wage, requirement on equipment and
uniform, location and the potential labour supply at the location. The availability of our financial
resources would also affect our evaluation of the project and our strategy in tendering or providing
quotation for such project. As a service provider for the Railway Corporation, we generally need
to first apply for pre-qualification as a tenderer in order to qualify for the tendering process. Such
assessment includes our financial eligibility, safety and environmental management capability and
technical scoring. Some of our existing major clients evaluate tenders based on various financial
and non-financial considerations. For example, some of the contracts that we submitted a tender
for during the Track Record Period prohibited tenderers from submitting a tender if the tenderer
had accumulated a specified number of demerit points over a certain period of time due to the
tenderer’s prior breach of contractual obligations. Clients such as the Railway Corporation and the
HK Government Entities usually maintain an evaluation system to ensure that the service providers
meet certain standards of management, industrial expertise, financial capability, reputation and
regulatory compliance which may change from time to time. A standard tender process takes
approximately ten weeks from the receipt of tender invitation to the announcement of the tender
result, while a standard quotation takes approximately one to two days from quotation to entering
into a contract.
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Preparation of tender or quotation

After understanding our clients’ instructions and requirements, our sales and marketing and
operation teams will prepare the tender submissions or quotations with reference to our available
resources and the expected manpower required for the job and take into account various factors
including expected profit margin, the location, the background of our client, urgency of the
intended timetable, prevailing market rates, complexity of the work or services, estimated time to
be spent on the preparation of the work or services and any factors affecting the supply of human
resources. Our Group’s tender submissions or quotations will then be submitted to our management
for final approval. Management plans which include plans on the requirements on our employees,
health and safety and procedures in handling emergency situations would also be formulated at this
stage. When new contracts are awarded to us from tender, we shall enter into agreements with our
clients which are legally binding. For details of these agreements, please refer to the paragraph
headed “Sales and marketing — Our major contractual terms” in this section.

Preparation and provision of services

The preparation stage consists of forming a project management team for each of the projects
to assist in preliminary allocation of resources required and ensuring our Group has sufficient
resources for current and future works.

A meeting would be held at this stage to formulate detailed work plans such as instruction
briefs and work instructions. These instruction briefs and work instructions, together with the
management plans, are distributed to each of the relevant personnel prior to the commencement of
work as guidelines. If specialised manpower is required, our Group will recruit qualified personnel
who can fulfil the requirements of our clients at this stage as well.

Quality assurance or evaluation and reviews

Quality of our services are monitored and maintained throughout each of our engagement
starting from the recruitment and screening process up to the completion of a contract. Please refer
to the paragraph headed “Quality Assurance” in this section for further details.

QUALITY ASSURANCE

We understand the importance of providing quality services and implemented a set of
measures on each key operational process starting from recruitment and formulated guidelines and
policies to be adhered to by our employees to ensure they could meet the demands and
requirements of our clients and work in a safe environment at the same time. Occasionally, upon
our client’s specific requests, we may also arrange our employees to attend training at our own
expense.

As at 31 August 2021, with the support of 22 officers, our chief executive officer and general
manager are responsible for overseeing our quality assurance system. For their biographies, please
refer to the section headed “Directors and Senior Management” in this listing document.
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Since September 2015, we have been accredited with ISO 9001:2008 quality management
system standard for the provision of guarding services in Hong Kong. Upon its expiration, we
were subsequently accredited with ISO9001:2015 quality management systems standard for the
provision of guarding services in Hong Kong. We have been accredited with the same standard in
December 2020 for the provision of cleansing services in Hong Kong.

Recruitment and screening

Our Group has a standard recruitment and screening process so that our Group can assess the
background, the employment history, academic background, professional qualifications, the
integrity and experience to match the requirements of our clients. All of our employees are
required to complete an application form in relation to their background upon applying to become
our employees. In addition, our Group will conduct reference checks on the employment history of
applicants who applied for the position of security personnel, and will check the validity of their
Security Personnel Permit against the list of revoked/cancelled/suspended Security Personnel
Permit as provided by the Hong Kong Police Force of Licensing Department. Our Group will be
notified if the Security Personnel Permit of our employees are revoked by the Hong Kong Police
Force of Licensing Department.

Guidelines and policies for our employees

Our employees’ general conduct is governed by our employee handbook which is distributed
at orientation. Our code of conduct provides for the maximum working hours for our security
service personnel and other employees, punctuality and work handover requirements and our
employees are required to familiarise themselves in relation to the location deployed, to comply
with their job responsibilities and to carry out their job responsibilities with fairness and courtesy.
Our security service personnel and other employees are not allowed to drink liquor during their
working hours and have to observe all the laws and regulations. In light of the outbreak of
COVID-19 and our provision of the COVID-19 Detection Support Services, we have taken extra
precautions in providing a safe and healthy work environment to our employees which include
wearing masks, maintaining at least 1.5 metres between seats, implementing work-from-home
arrangements and conducting temperature checks at entrances. Sometimes, our clients will also
impose additional codes of conducts on our employees.

For each contract, the relevant personnel are given and are expected to comply with the
management plans, instruction briefs and work instructions:

e  management plans — they are generally formulated at the tender or quotation
preparation stage for our client. After we are awarded with the contract, these plans are
distributed to the employees designated for the contract. They cover our recruitment and
screening process such as the requirements on our employees, supervision plan on staff
performance such as the duties of different employees and reporting requirement, health
and safety control such as guidelines in case of raining and lifting heavy object and
contingency plan on handling different situations such as procedures in case of theft,
fire or gas leakage;

- 170 -



BUSINESS

° instruction briefs — they are generally prepared and distributed to the relevant
employees after a contract is awarded to us. They aim to provide our employees with
background information and certain procedures and guidelines specific to the site such
as the opening hours and closing hours of the site and the visitor registration
procedures; and

e  work instructions — same as instruction briefs, they are generally prepared and
distributed to the relevant employees after a contract is awarded to us. They aim to set
out our client’s specific instructions and requirements in detail such as uniform,
equipment and the duties of each employees.

In relation to the contracts with the HK Government Entities, our Group is also required to
maintain a deployment record of all security service personnel deployed at each location which is
submitted to the HK Government Entities at the commencement of the contract period or as when
required by the HK Government Entities. Furthermore, the HK Government Entities may also
require our Group to perform planned but random supervisory inspections at different locations at
least twice a month.

Internal monitoring

Our Company has acquired and installed a 24-hour reporting system to closely monitor the
attendance of our security service personnel. Generally, our security service personnel have to
report their attendance by phone. If the system fails to receive the security service personnel’s
report by the designated time, the system will automatically make calls to the respective post to
identify and confirm that security service personnel is on duty as scheduled to ensure sufficient
manpower are deployed to the venue.

We also conduct regular on-site visits to understand and evaluate the actual duties and
performance of our employees. We also maintain a computer database on our licence holders to
keep track of the expiration dates of their respective licences and qualifications.

Regular external audit

The Crime Prevention Bureau of the Hong Kong Police Force will conduct inspection
annually on our Group. We will be requested to prepare a list of documents, including letter of
authorisation, valid business registration certificate, valid employees’ compensation insurance
policy, valid public liability insurance policy, updated employee list which should consist of,
among others, the name of the security service personnel and the expiry dates of the corresponding
Security Personnel Permits.
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Client evaluation and complaint handling system

We consider client feedback a valuable tool for improving our services. We take client
feedback seriously and have in place procedures to ensure that feedback and complaints from
clients get handled in a timely and appropriate manner. We have a number of channels for
soliciting and receiving client feedback, such as a 24-hour hotline and face-to-face meetings.

We have implemented a complaint handling policy, and all of the complaints lodged by our
clients in respect of the services provided will be handled by the relevant managers. When
handling complaints, the employee involved will submit an incident report and the appointed
operations manager will conduct a thorough investigation. We will carry out investigation by
retrieving the conversation recordings of the complaint case and conducting an interview with the
relevant employee. Our contract liaison manager will then compile an interim reply to the
complainant within 48 hours and the appointed operations manager will subsequently complete a
detailed investigation report. Our contract liaison manager will, depending on the nature, degree of
seriousness and circumstances of the complaint and other relevant factors such as the relationship
with the complainant, consider appropriate remedial actions for the client and disciplinary action
against the employee. Once appropriate remedial actions have been determined, we will follow up
with the relevant client in respect of remedial arrangements and apology. If we decide that no
remedial action is necessary, we will nevertheless pledge to improve the standards of our services
in the future.

Our Directors confirm that we did not receive any material complaints and were not subject
to any disciplinary actions imposed by any government authorities in respect of the quality of the
services that we provided which could have resulted in any material adverse impact on the
operations or financial conditions of our Group and no material compensation or penalty was paid
to resolve any complaints during the Track Record Period.

SUPPLIERS

Due to the nature of our business, we do not have any major suppliers and no costs incurred
from any single supplier accounted for more than 9% of our Total Operating Expenses for each
year during Track Record Period. In relation to the provision of COVID-19 Detection Support
Services for the community COVID-19 testing programmes in FY2020, we subcontracted
independent logistics service providers to provide delivery and pick up services for specimen
collection and distribution.

Our suppliers are generally selected after obtaining quotations for comparison. The
comparison analysis would be recorded with the approval of our management. For new suppliers,
audits and background checks, such as obtaining of corporate documents, are also carried out.
During the Track Record Period, as confirmed by our Directors, we did not experience any
material delay in receiving products or services from our suppliers and we had no material
disputes with our suppliers.
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The contract terms in relation to transactions between our suppliers and our Group are
generally set out in a sales order or contract and include: (i) the type and scope of services or type
and model of goods; and (ii) the contract sum. During the Track Record Period, we did not enter
into any long-term or exclusive contract with our suppliers and we make our payments to our
suppliers in HKS.

As at the Latest Practicable Date, save as disclosed in Note 28 of the Accountants’ Report in
Appendix I to this listing document, our Directors confirm that all of our suppliers during the
Track Record Period were Independent Third Parties, and none of our Directors, their associates or
any Shareholders who, to the best knowledge of our Directors, owned more than 5% of our share
capital, had any interest in any of our suppliers.

EMPLOYEES

As the security services industry and facility management services industry are labour-
intensive industries, we believe our continued success depends in part upon our ability to maintain
a stable team of operational workforce to deliver consistent and quality services to our clients.

We recruit our employees from the open market, mainly from publication of job
advertisements and referrals. As at 31 March 2019, 31 March 2020, 31 March 2021 and 31
August 2021, we had a total of 2,178, 1,941, 2,042 and 2,676 employees, respectively. Our
employees as at 31 August 2021 included 1,744 full-time and 932 casual employees, respectively,
who were all stationed in Hong Kong. We maintain a pool of casual employees in order to satisfy
ad hoc or urgent work requests from our clients. Having performed screening procedures in
advance at time of recruitment, we are also able to ensure the consistent delivery of quality
services.

Our employee turnover rate”’’ in respect of the full-time employees was approximately

17.1%, 48.2%, 41.6% and 23.4% for FY2019, FY2020, FY2021 and 5M2022, respectively. In
FY2020 primarily due to our termination of employment with approximately 280 employees, the
majority of which was effective in April 2019, in relation to the provision of our services at the
High Speed Rail Hong Kong West Kowloon Station, our employee turnover rate increased from
approximately 17.1% for FY2019 to approximately 48.2% for FY2020. For details, please refer to
the paragraph headed “Employees — Labour dispute” below. The employee turnover rate
remained relatively high in FY2021 at approximately 41.6% because of the exit of a number of
employees providing services at certain immigration control points for the Health Authority, which
our Directors believe to be because of the outbreak of COVID-19.

Note: Employee turnover rate is calculated by dividing the number of employees who left our Group by the average
number of employees during the relevant period
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The following table sets out a breakdown of the number of our employees by function as at
31 August 2021:

No. of
employees
with Security No. of
Personnel  non-licensed
Permit employees Total
Management 3 9 12
Operations Officers 8 19 27
Security services
— Full-time 1,045 576 1,621
— Casual 223 698 921
1,279 1,302 2,581
Facility management services
— Full-time 21 44 65
— Casual 2 8 10
23 52 75
Sales and marketing — 1 1
Human resources and finance 1 18 19
1,303 1,373 2,676

We enter into individual written employment contracts with our full-time and casual
employees covering matters which generally include work location, scope of work, work hours,
wages, employee benefits and grounds for termination. We also require all our employees to sign
the code of conduct form to adhere to the provisions to provide quality services with integrity,
commitment and professionalism. The provisions include prevention of bribery, provisions
governing the acceptance of gifts and handling of confidential information.

Furthermore, in order to retain our existing employees, we also offer attractive remuneration
package to our employees which comprise basic salaries, bonuses and/or other employee benefits
such as mandatory provident fund schemes, compensation for employment-related accidents and
diseases. The remuneration package is subject to annual review. We also participate in the
mandatory provident fund prescribed by the Mandatory Provident Fund Schemes Ordinance
(Chapter 485 of the Laws of Hong Kong).

Our Directors confirm that, during the Track Record Period, wages of all of our employees
were no less than the applicable statutory minimum wage rate as amended or supplemented from
time to time. For the risk factor relating to the statutory minimum wage, please refer to the section
headed “Risk Factors — Risks relating to our industry — With the implementation of the
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Minimum Wage Ordinance, we may fail to retain labour in a cost effective way, or fail to transfer
the rising labour costs to our clients, which may adversely affect our profitability” in this listing
document.

During the Track Record Period, our employee benefit expenses were approximately
HK$252.1 million, HK$388.5 million, HK$250.0 million and HK$130.8 million, respectively,
representing approximately 95.8%, 96.0%, 86.2% and 76.9% of our Total Operating Expenses,
respectively.

Licences and qualifications of employees

In connection with our security services and facility management services, in addition to our
corporate licences, our employees are required to obtain the following licences and qualifications
or to be trained in the performance of their duties:

° Security Personnel Permit: Pursuant to the Security and Guarding Services Ordinance,
our security personnel involved in the provision of security services are required to hold
a valid Security Personnel Permit. The Security Personnel Permit is valid for a period of
up to five years or such shorter period as the Commissioner of Police may specify. As at
31 August 2021, 1,303 of our employees had obtained and validly held the Security
Personnel Permits, of which, 1,265 of our employees were allowed to perform Category
A Security Work and Category B Security Work and 38 of our employees were only
allowed to perform Category A Security Work.

° Qualifications relating to the XRL Contracts: In order to carry out some of our
obligations under the XRL Contracts, as at 31 August 2021, approximately 25 of our
employees undertook different courses related to their duties organised by the Railway
Corporation and obtained such qualifications. These qualifications are usually valid for
one year.

° Competent Person (Track): Some of our security personnel involved in the provision of
security services to the Railway Corporation are required to hold certain qualifications.
Such qualifications are usually valid for one year and our employees must annually pass
the relevant oral and written assessments to renew their respective qualifications.

° Qualification regarding technicians: Our technicians involved in minor electrical repair
and maintenance work such as changing of light bulbs in the provision of property
management services for our clients are required to be registered electrical workers. As
at 31 August 2021, we employed six Grades A and B electrical work-registered
personnel.

e  Port Facility Security Officer Certificate: In order to provide security services for a
port facility, as at 31 August 2021, two of our employees obtained the corresponding
certificates of port facility security officer in accordance with the requirements of the
International Ship & Port Facility Security Code, SOLAS Amendments 2002 and MSC
Circular 1188.
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° Property management practitioner licence: During the three-year transitional period as
mentioned in the paragraph headed ‘“Our operation” in this section of the listing
document regarding the licencing regime after the passing of PMSO, our employees who
performed managerial or supervisory function in relation to our facility management
services are required to hold property management practitioner (Tier 1) licence and/or
property management practitioner (Tier 2) licence. This is also one of the criteria to
obtain the property management company licence. As at 31 August 2021, five of our
employees held the property management practitioner (Tier 1) licence.

We record details of the licences and permits of our employees in a computer database and
regularly monitor the status of their respective validity.

Labour dispute

In around March 2019, the provision of our services at the High Speed Rail Hong Kong West
Kowloon Station (the “West Kowloon Station”) was reviewed and it was concluded that, after
around six months of operation, we were able to provide our services smoothly where certain
additional staff initially engaged at the commencement stage became redundant. As such, we
terminated the employment with approximately 280 employees who had generally been employed
since August 2018, which led to demonstrations of certain laid-off employees at the West Kowloon
Station to protest against such terminations. To the best knowledge, information and belief of our
Directors having made all reasonable enquiries, in respect of the above lay-offs, we are neither in
breach of the relevant employment contracts nor non-compliant with the Employment Ordinance
(Chapter 57 of the laws of Hong Kong). Nevertheless, we made a provision for lay-off payment of
approximately HK$1.3 million during FY2019, and provided such amount to most of the laid-off
employees as pension. The protest was settled in early April 2019. To the best knowledge,
information and belief of our Directors having made all reasonable enquiries, no legal proceeding
was commenced against us in respect of the above lay-offs.

Our Directors confirm that during the Track Record Period and up to the Latest Practicable
Date, our Group had not encountered or experienced any material labour disputes with any of our
employees and trade unions, which would have materially affected our business operations and
financial performance.

OCCUPATIONAL HEALTH AND SAFETY

Pursuant to the Occupational Safety Health Ordinance (Chapter 509 of the Laws of Hong
Kong), employers must, so far as reasonably practicable, ensure the safety and health at work of
all their employees. We strive to minimise workplace accidents and injuries through our stringent
safety measures and policies. We require all of our employees to strictly adhere to our safety
measures and policies. We believe that high standards in workplace health and safety is critical to
maximising our operational efficiency and, in turn, help us compete effectively. Since March 2021,
we have been accredited with ISO45001:2018 occupational health and safety management system
standard for the provision of security services in Hong Kong.

We have implemented various policies and measures, which include, among others:

° policies that regulate the code of conduct of our employees;
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° regular occupational health and safety reminders to our employees;

° a supervision plan which includes briefing on strict compliance with the Occupational
Safety and Health Ordinance, preventative measures to be taken by security service
personnel to minimise dangerous situations and incidents from arising, and hazards and
dangerous chemicals training;

° charts to illustrate the chain of command are placed on-site at the locations that our
employees are dispatched to facilitate effective communication in the event of
emergencies and other incidents;

) guidelines to assist our security service personnel to prevent the occurrence of incidents
or accidents and to handle such incidents or accidents should they arise; and

) an emergency manual and procedures that provide for handling procedures in emergency
situations including bomb explosion, flooding, unidentified gas leakage, black rainstorm
or typhoon signal no. 8 or above, theft or pickpocketing, arson, fire or smoke found.

During the Track Record Period and up to the Latest Practicable Date, after the
implementation of the enhanced policies and guidelines over the course of time since January
2016 and additional precautions since the outbreak of COVID-19 in 2020, our Directors confirm
that there was no material breach of work safety rules by our employees or any significant incident
or accident in relation to our employees’ safety, and, as advised by our Hong Kong Legal
Advisers, we did not experience any non-compliance with the applicable laws and regulations
relevant to the work safety and health issues. For details of the guidelines and policies our Group
adopted in response to the outbreak of COVID-19, please refer to the paragraph headed “Quality
Assurance — Guidelines and policies of our employees” in this section.

Procedure for recording and handling employee injuries or accidents at work

Due to the nature of our business, we may be subject to claims from employees for work-
related injuries. We therefore maintain a set of procedures to record and handle employee injuries
or accidents at work and their work-related personal injuries claims. Our Group will determine the
nature of the injuries of our employees, the seriousness of injury and attend to the filing
requirements, where necessary.

During the Track Record Period, all our employees’ compensation and/or personal injury
claims against our Group were covered by our insurance, and our employees were not involved in
any fatal or material work injuries or accident which had a material and adverse impact on our
business operations. Besides, none of our employees contracted COVID-19 as a result of their
performance of the COVID-19 Detection Support Services. For further details of our insurance
policies, please refer to the paragraph headed ‘“Insurance” in this section. For details of our
ongoing and potential employees’ compensation and/or personal injury claims, please refer to the
paragraph headed “Occupational health and safety — Litigation, claims and legal compliance” in
this section.
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While we have formulated and implemented a set of quality assurance measures, including
the management plans, instruction briefs and work instructions, the properties or personnel that we
secure, guard, manage and/or serve are still subject to security breaches, theft, burglary, loss or
damage, bodily harm and accidents resulting in personal injury which are beyond our control. For
example, there were a number of public order events in or around multiple railway stations in
FY2020. We may be liable for losses suffered by our clients if it is caused by our staff’s
negligence or our breach of contract. Where potentially dangerous incident, such as a protest,
conflict or damage of property, happens in or around a railway station, our staff are responsible for
reporting such incident to the station controller, but not for making any decision, or handling the
incidents, so as to maintain station order. As our responsibility is reporting incidents, our Directors
are of the view that we are not liable for any personal injury or property damage caused by such
incident, unless our staff fail to report such incident or are otherwise negligent in carrying out
their duties. Our Directors confirm that none of our Group or our employees were directly
involved as tortfeasor or victim and we were not liable for any loss or damages in such incidents
and our operations were not adversely affected by such incidents. Our Directors further confirm
that none of our Group or our employees were directly involved as tortfeasor or victim and we
were not liable for any loss or damages in other similar incidents (if any) during the Track Record
Period. During the Track Record Period, we were not subject to any fine, penalty, compensation,
claim or proceedings as a result of incidents of such nature (if any). For the associated risk, please
refer to the section headed “Risk Factors — Risks relating to our business — Security breach,
theft, burglary, any loss of property occurring at and/or any damage to the properties or bodily
harm or any accidents resulting in personal injury to the personnel secured, guarded, managed and/
or served by us could adversely affect our business, results of operations, financial position and
reputation” in this listing document.

Litigation, claims and legal compliance

As confirmed by our Directors, we had not been involved in any incidents which, as
considered by our Directors, is either a material impact non-compliance or systemic non-
compliance in accordance with the interpretation of the Stock Exchange’s Guidance Letter HKEX-
GL63-13, and we had complied with all applicable Hong Kong laws and regulations for our
business activities and operations in all material aspects during the Track Record Period and up to
the Latest Practicable Date.

Due to the nature of our industry, we are prone to employees’ compensation and personal
injury claims. During the Track Record Period and up to the Latest Practicable Date, there were (i)
eight settled litigation claims against our Group as defendants, of which seven of the claims were
made by seven different employees that involved labour disputes and employees’ compensation
claims and one involved personal injury claim; and all eight litigation claims were settled with an
aggregate settlement amount of approximately HK$0.7 million; and (ii) nine unsettled litigation
claims against our Group as defendants, of which seven involved employee’s compensation claims
and two involved personal injury claims, the respective compensation amount of which is to be
assessed by the court. All costs and expenses in respect of the claims set out above were fully
covered by our Group’s insurance policies.
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Our Directors confirm that, to their best knowledge after making all reasonable enquiries,
save for certain legal proceedings set out above, as at the Latest Practicable Date; (i) no member
of our Group was engaged in any litigation, arbitration or claim of material importance; (ii) there
was no litigation, arbitration or claim pending or threatened by third parties against any member of
our Group that would have a material adverse effect on our Group’s results of operations or
financial condition; and (iii) no claim has been made by our client against us in respect of the
conflicts or destruction of property associated with the protests that took place in or around
railway stations.

INSURANCE

We maintain various insurance policies, both voluntarily and upon the request of our clients
at our expense on the terms and conditions approved by our clients with prescribed coverage, to
cover our risks in respect of our business operations and our employees. The insurance policies
requested by our clients typically include (i) public liability insurance, which may be required by
our client to be obtained exclusively for the relevant contract; and (ii) employees’ compensation
insurance policies. During the Track Record Period, two of our major clients required our Group to
obtain public liability insurance in the joint names of our relevant operating subsidiary and our
client together as additional insured(s).

The insurances policies maintained by our Group during the Track Record Period include:

e  Public liability insurance policy: The policy covers our liability to pay compensation
in respect of loss or damage to property occurring within specified locations in Hong
Kong as a result of an accident or prescribed incident. We took out eight public liability
insurance policies to cover our business operations, where renewed policies under
substantially the same terms was not treated as additional policies:

Public liability insurance for security services

(1) When determining application for a Security Company Licence for Type I security
work, the Security Authority will also take into account whether the applicant is
appropriately insured for the extent of its business subject to a minimum of
HK$10.0 million per incident for public liability. In this regard, we have taken out
a public liability insurance policy with a limit of HK$10.0 million in any one claim
and during the period of insurance, covering anywhere within Hong Kong for our
security services;

Public liability insurance upon customer request or for other services

(2) The Railway Corporation requires our Group to obtain such public liability
insurance policy in the joint names of our relevant operating subsidiary and them
together as additional insureds. As such, we have taken out a public liability
insurance with a limit of HK$50.0 million in any one claim and unlimited number
of claims during the period of insurance, covering all railway stations and stops of
Hong Kong;
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(3) We have also taken out a public liability insurance with a limit of HK10.0 million
in any one claim and unlimited number of claims during the period of insurance,
which covers our provision of the COVID-19 Detection Support Services to the
HK Government Entities;

(4) We have also taken out a public liability insurance with a limit of HK$20.0 million
in any one claim and unlimited number of claims during the period of insurance,
which covers our services provided to one of the HK Government Entities
responsible for fire-fighting and rescue on land in Hong Kong;

(5) We have also taken out a public liability insurance with a limit of HK$30.0 million
in any one claim and unlimited number of claims during the period of insurance,
which covers our services provided to the HK Government Entities as well as our
property management services and car parking management services;

(6) We have also taken out a public liability insurance with a limit of HK$10.0 million
in any one claim during the insurance period, which covers our cleaning services
provided anywhere in Hong Kong;

(7) We have also taken out a public liability insurance with a limit of HK$10.0 million
in any one claim during the insurance period, which covers our facility
management services provided to one of the private properties we managed in
Hong Kong; and

(8) We have also taken out a public liability insurance with a limit of HK$20 million
in aggregate during the insurance period, which covers our security guarding
service provided to one of the largest bus companies in Hong Kong.

e Employees’ compensation insurance policy: The employees’ compensation insurance
policy which we maintain is in accordance with the Employees’ Compensation
Ordinance. The policy covers our liability to make any payment in respect of the bodily
injury or death of our all employees arising out of an accident.

° Group medical insurance policy: Medical insurance policies are maintained for our
full-time employees.

° Third party motor-vehicle insurance policy: Third party motor-vehicle insurance
covers any liability, loss, claim or proceedings against us for any third party death or
bodily injury, or third party property damage caused by any of our insured drivers in
relation to our vehicles for patrolling purposes.

° Directors and officers insurance policy: Directors’ and officers’ liability insurance
policies are maintained for our Directors.

During the Track Record Period, our total insurance cost (which included the public liability
insurance policy and third party motor-vehicle insurance policy) amounted to approximately
HK$0.04 million, HK$0.1 million, HK$0.1 million and HK$0.1 million, respectively. Our costs for
employees’ compensation insurance policy and group medical insurance policy amounted to
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approximately HK$0.6 million, HK$1.3 million, HK$1.8 million and HK$0.7 million during the
Track Record Period, respectively, which were included in our employee benefit expenses. Our
Directors consider our insurance coverage to be customary for and consistent with businesses of
our size, type and is adequate with respect to our business operations. As mentioned above, we
maintain public liability insurance policies with higher limit of indemnity covering locations where
our employees provide services and in accordance with the requirements of the Railway
Corporation or the HK Government Entities. As such, our Directors believe that we have adequate
insurance to cover the public liability which may arise from our provision of security services and
facility management services.

INFORMATION TECHNOLOGY AND INTELLECTUAL PROPERTY

Other than our accounting software which we generate management accounts regularly to
monitor the performance of our business and human resources management system which we
maintain our employees’ profile and attendance records, we did not rely on any major information
technology system for our business operation. During the Track Record Period, we did not conduct
any technological research and development activities, or incur any research and development
costs.

As at the Latest Practicable Date, we had two registered trademarks at the Intellectual
Property Department Hong Kong which we consider are material to our business. For further
details on our Material Intellectual Property rights, please refer to the section headed “B. Further
Information about the Business of our Company — 2. Intellectual property rights of our Group” in
Appendix IV to this listing document.

For the risks associated with our unregistered logos or our intellectual properties, please refer
to the paragraph headed ‘“Risk Factors — Risks relating to our business — Damage or failure to
protect our brand name and trademarks may affect the attractiveness of our services” in this listing
document.

During the Track Record Period and up to the Latest Practicable Date, to the best knowledge
of our Directors after having made all reasonable enquiries, we had not infringed or had not been
alleged to infringe any intellectual property rights owned by third parties and we had not been
subject to any material intellectual property claims against us or involved in any material
intellectual property dispute.

ENVIRONMENTAL PROTECTION

Due to the nature of our business, our Group’s operational activities do not significantly
generate industrial pollutants, and we did not incur material costs of compliance with applicable
environmental protection rules and regulations during the Track Record Period. Our Directors
expect that we will not incur significant costs for compliance with applicable environmental
protection rules and regulations in the future. Nevertheless, we recognise the importance of
environmental protection and we strive to meet the expectation of the community for healthy
standards of living and working environment. We have implemented environmental protection
measures, such as encouraging the use of recycled paper and providing separate recycling bins for
different types of refuse, reducing consumption of energy and purchasing high energy efficient
appliances, and arranging training courses to enhance our employees’ awareness on environmental
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conservation. Furthermore, our Group has also implemented social and corporate governance
measures to ensure that we have established a healthy and safe working environment for our
employees, such as implementing occupational safety and health management practices, prohibiting
dangerous activities, complying with relevant local labour rules and regulations, and providing an
equal and fair working environment. As at the Latest Practicable Date, we had not recorded any
material non-compliance in respect of any applicable laws and regulations on environmental
protection. Since March 2021, we have been accredited with 1SO14001:2015 environmental
management system standard and ISO45001: 2018 occupational health and safety management
system standard for the provision of security services in Hong Kong.

We consider environmental, social and governance (“ESG”) essential to the development of
our Group. Accordingly, our Board has adopted a comprehensive ESG policy since the GEM
Listing in accordance with the GEM Listing Rules, which sets forth our corporate social
responsibility objectives and provides guidance on environmental protection, nurturing and
protecting staff in order to practice corporate social responsibility in our daily operations. To
ensure the effectiveness of our ESG policy, our Board bears the primary responsibilities of
overseeing and reporting of our Group’s ESG strategies, as well as identifying and assessing ESG
related issues. The ESG policy has stipulated our Board’s roles and responsibilities which is
illustrated in the following. Our Board is responsible for overseeing environmental, social and
climate-related issues, evaluating, prioritising and managing material ESG and climate-related
issues, while one of our Directors is designated to monitor all ESG and climate-related matters and
the execution of the ESG policy and related measures. Also, our Board reviews our Group’s
overall ESG performance from time to time and oversees the coordination between departments
according to their respective targets. In addition, our Board closely monitors the latest regulatory
requirements for ESG disclosure, such as the ESG Reporting Guide issued by the Stock Exchange.
Every year, our Board reviews and discusses the content and quality of ESG report to ensure
compliant disclosure.

We have adopted various strategies and measures to evaluate and manage the material ESG-
related issues and to ensure our compliance with the Stock Exchange’s requirements on ESG,
including but not limited to, discussing among our management team from time to time to ensure
all the material ESG areas are recognised and reported, and ensuring the recommendations and the
requirements on ESG under the GEM Listing Rules are complied with. Our Board has conducted
stakeholder engagement through different communication channels, and materiality assessment on
ESG and climate-related issues to identify the material ESG issues towards our Group and our
stakeholders. During the materiality assessment, internal stakeholder surveys have been carried
out, and industry-specific issues were considered by using materiality maps together with
assistance from third party consultants. During the Track Record Period, our Group has identified
material social and climate-related issues that are highly relevant to our Group’s business, while no
material environmental issues were identified. These social and climate-related issues may present
a variety of risks and opportunities for our Group. And our Group will continue to monitor related
performances.
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Material Issues

Potential Risks, Opportunities and Impacts

Physical impacts of
climate change

Climate change may bring potential physical impacts such as
disruption of security services due to risks like increasingly
frequent extreme weather conditions. These potential physical
impacts resulting from climate change may eventually increase
operational costs. Our Group will as well view it as an opportunity
to fine-tune the policies in responding extreme weather conditions.

Training and development

As a security service provider, our Group’s operation highly
depends on its manpower. Employees lacking experiences and
qualifications may expose our Group to the risk of the violation of
contracts or even non-compliance with relevant laws and
regulations, which in turn may result in potential increased
compliance costs and fines.

Employees’ rights and
benefits

Our Group’s failure in complying with labour laws and
internationally accepted norms and standards (such as but not
limited to basic human rights related to child labour, forced labour,
exploitative labour, fair wages and overtime pay, and other basic
workers’ rights) may lead to non-compliance with relevant laws and

regulations and pose risk to increase in compliance costs and fines.

Employment engagement,
diversity and inclusion

This opportunity may embrace the building of our Group into a
diverse and inclusive enterprise. On the other hand, neglecting the
issues of discriminatory practices on the bases of race, gender,
ethnicity, religion, and other factors may lead to bad reputation of
our Group or even the violation of relevant regulations.

Occupational health and
safety

Employees may be exposed to risks related to their health and
safety if our Group failed to deliver safety standards and manage
on-site personnel. As a result, our Group may expose to the risk of
non-compliance with relevant laws and regulations and increase in
cost for compensation.

Service quality
management

Our Group’s failure in handling emergencies, employees with poor
performance or work attitude, and other issues concerning poor
service quality may damage our Group’s reputation as a security
services provider.

Business ethics

Our Group may be exposed to risks related to ethical conduct such
as fraud, corruption and bribery if we failed to uphold services that
satisfy the highest professional and ethical standards of the industry.
This may lead to costs for litigation and fines for non-compliance.
During the Track Record Period, there was no legal action against
our Group and our employees regarding corruption, and our Group
was not aware of any material non-compliance with the relevant
laws and regulations of bribery, extortion, fraud and money
laundering.
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We intend to continue the adoption of the abovementioned practices upon the Main Board
Transfer Listing to comply with the requirements on ESG under the Main Board Listing Rules.
Our Board has the collective and overall responsibility for establishing, adopting and reviewing the
ESG vision, policy and target of our Group. Our Board may assess or engage independent third
parties to evaluate the ESG risks and review our existing, target and internal controls. Necessary
improvement will then be implemented to mitigate the risks.

To combat climate change and manage carbon emissions, our Group has formulated
corresponding work arrangements and measures in response to severe weather conditions, such as
typhoons and rainstorms. Our Group will issue safety warnings in a timely manner to notify
employees and personnel working outside of the relevant special work arrangements to ensure the
safety of our employees. Our Group will keep track of climate-related issues and assess and
monitor climate-related risks to optimise our management from time to time.

Our Group has taken into account the quantitative information that reflects our Group’s
management on risks relating to pollutants, greenhouse gas emissions and resources consumption.
Greenhouse gas emissions comprise of scope 1 direct emissions, the direct emissions from the fuel
combustion in vehicles, scope 2 energy indirect emissions, the emissions resulting from the use of
purchased electricity, and scope 3 other indirect emissions, the emissions that occur outside our
Group. The details of air emissions, greenhouse gas emissions and resources consumption during
the Track Record Period are as follows:

SM2022 FY2021 FY2020 FY2019

Air Emissions from Vehicles

Nitrogen oxides (kg) 1.34 2.90 5.62 5.46
Sulphur oxides (kg) 0.03 0.06 0.11 0.10
Particulate matter (kg) 0.10 0.21 0.41 0.40

Greenhouse Gases

Total greenhouse gas emissions (tonnes CO,e) 15 30 42 43
Greenhouse gas emissions per HKD million
(tonnes CO»e/million HKD) 0.07 0.08 0.09 0.15
Scope 1 — Direct emissions (tonnes COse) 6 12 20 19
Scope 2 — Energy indirect emissions
(tonnes CO»e) 4 9 13 15
Scope 3 — Other indirect emissions (tonnes
COse) 5 9 9 9

Use of Resources

Total energy consumption (MWh) 31 67 96 98
Energy consumption per HKD million (MWh/
million HKD) 0.15 0.18 0.20 0.33
Gasoline (MWh) 20 42 71 69
Purchased electricity (MWh) 11 25 25 29

— 184 -



BUSINESS

Our Group has incurred approximately HK$61,000, HK$117,000 and HK$45,000 for the year
ended 31 March 2019, 2020 and 2021 respectively, in environmental compliance costs including

costs for vehicle maintenance, water and electricity bills etc. Our Group’s budgets for

environmental compliance and related risk mitigation for the year ended 31 March 2022 and 2023

are approximately HK$700,000 and HK$100,000, respectively, as expenses to meet our Group’s

upcoming targets in environmental related issues.

PROPERTIES

As at 31 August 2021, we did not own any properties and we leased one property for use as

our headquarters, a number of car parks for our car parking rental and management services and

one property for use as our control room, with the following details of our major leases set out

below:

Location

1/F, Hang Seng Castle

Peak Road Building

339 Castle Peak Road

Cheung Sha Wan
Kowloon
Hong Kong

G/F, 1/F, 2/F, 3/F and Car

Podium Floor

Hing Wah Apartments

38 Hing Wah Street
Cheung Sha Wan
Kowloon

Hong Kong

Parking slots 1-20
G/F., Wah Fu Court
110 Soy Street
Mong Kok
Kowloon

Hong Kong

Unit A, 12/F,

Chinachem 333 Plaza,

No.333 Castle Peak
Road, Kowloon

Area

4,045
sq.ft.

22 parking
slots

20 parking
slots

710 sq.ft.

Landlord

Independent Third
Party

Yan Yan Motors, a
member of the Ma

Companies™”

Yan Yan Motors, a
member of the Ma

Companies™”

Independent Third
Party

Monthly rental fee

HK$68,765 (for the

period from 16 August

2020 to 15 August

2021) and HK$72,810
(for the period from 16

August 2021 to 15
August 2023)

HK$22,000

HK$58,000

HK$13,600

Expiry date

15 August
2023

30 April
2023

30 June
2023

23 May
2024

Note: During the Track Record Period, we leased a number of car parks in Hong Kong for our business operation from

Yan Yan Motors, a member of the Ma Companies, which constitute exempt continuing connected transactions. For

details, please refer to the section headed “Connected Transactions™ in this listing document.
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As at the Latest Practicable Date, we had no single property with a carrying amount of 15%
or more of our total assets, and, on this basis, we are not required under rule 5.01A of the Main
Board Listing Rules to include in this listing document any valuation report. Pursuant to section
6(2) of the Companies Ordinance (Exemption of Companies and Prospectuses from Compliance
with Provisions) Notice (Chapter 32L of the Laws of Hong Kong), this listing document is
exempted from compliance with the requirements of section 342(1)(b) of the Companies (Winding
Up and Miscellaneous Provisions) Ordinance in relation to paragraph 34(2) of the Third Schedule
to the Companies (Winding Up and Miscellaneous Provisions) Ordinance, which requires a
valuation report with respect to all of our interests in land or buildings.

HEDGING

During the Track Record Period and up to the Latest Practicable Date, we did not engage in
any hedging activities.

MARKET COMPETITION

According to the Frost & Sullivan Report, the security services and facility management
services markets in Hong Kong are fragmented and competitive. In 2020, there were approximately
over 600 players in the security services industry in Hong Kong, while there were approximately
900 facility management companies (including property management and car parking rental and
management services providers) and 1,000 cleaning companies in Hong Kong. The security
services market is relatively fragmented with the top five players contributing to approximately
11.3% of the entire market in terms of revenue. Our Group is the fifth largest security services
provider in Hong Kong in 2020, accounting for approximately 1.2% of total revenue. Our
Directors believe that we have strong brand recognition and a proven track record of providing a
spectrum of quality services with solid base of reputable client base which enable us to
differentiate ourselves in the industry and continue to capitalise market opportunities. For details
about the markets in which our Group operates in, please refer to the section headed “Industry
Overview” in this listing document.

INTERNAL CONTROL AND RISK MANAGEMENT

We believe that effective internal control and risk management are critical to our success. In
accordance with the applicable laws and regulations, we have established an internal control
system, covering areas such as corporate governance, risk management, operations, management,
legal matters, finance and audit.

We have also established an internal control system, covering areas such as operations
including risk assessment, financial reporting, cost management, pricing for projects, staff
recruitment and training to information technology system control. We believe that our internal
control system is sufficient in terms of comprehensiveness, practicability and effectiveness.
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In the course of conducting our business, we are exposed to various types of risks, including
business risks, financial risks, operation and other risks. Our Board is ultimately responsible for
the risk management of our Group and the risk management system is reviewed at least once a
year. The objectives of risk management process are to ensure that our operations would be in full
compliance with the Corporate Governance Code contained in Appendix 14 to the Main Board
Listing Rules (the “Corporate Governance Code’) and the applicable laws and regulations which
enhance the governance and corporate management process as well as to safeguard our Group
against unacceptable levels of risks and losses. The risk management process of our Group would
involve, among others, (i) a quarterly risk identification and analysis exercise which involve
assessment of the consequence and likelihood of risks and the development of risk management
plans for mitigating such risks; and (ii) a quarterly review of the implementation of the risk
management plans and fine tune when necessary.

We have engaged an independent professional firm to review the effectiveness of our internal
control measures. Furthermore, in preparation for the Main Board Transfer Listing, on 12 January
2021, our Group appointed an internal control consultant to perform a detailed review of our
Group’s financial procedures, systems, and internal controls with an aim to, among other matters,
improve our Group’s corporate governance and ensure compliance with the applicable laws and
regulations. The scope of the internal control review included the areas of corporate governance,
risk management, financial, operations and compliance. Upon completion of such review, it was
identified that there was a lack of segregation of duties in terms of the access right and authority
to a newly launched human resources management system where the senior management, being the
administrators of the system, have full access rights to view and alter the records of payroll and
employees’ personal information. The internal control consultant made recommendations and we
have taken the following remedial actions: (i) the access right to human resources management
system has been reset where the Chief Executive Officer’s access right has been restricted from
creating and altering employees’ personal information; and (ii) relevant policies and procedure in
relation to the segregation of duties in terms of the access right and authority to the human
resources management system have been formulated. The internal control consultant also
performed a follow-up review on the status of our actions to address the findings in the
abovementioned evaluation and did not identify any material weakness or raise any further
recommendation in the review.

To strengthen our internal control and ensure future compliance with the applicable laws and
regulations (including the Main Board Listing Rules) after the Main Board Transfer Listing, we
will continue to adopt the following internal control measures:

° we have established a risk management committee to, among other things, advise our
Board on risk-related issues and oversee risk management framework. For details, please
refer to the section headed ‘“Directors and Senior Management — Board committees —
Risk management committee” in this listing document;

° our Board will continuously monitor, evaluate and review our internal control system to
ensure compliance with the applicable legal and regulatory requirements and will adjust,
refine and enhance our internal control system as appropriate;
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induction trainings were arranged for our Directors, our company secretary or head of
finance department so as to discuss and study the relevant regulatory requirements in
relation to directors’ responsibilities and duties under the relevant laws and regulation,
and if necessary, additional trainings on the legal and regulatory requirements applicable
to our business operations would be arranged from time to time;

all management and staff of our Group are required to report to and/or notify our
Directors, our compliance officer or our external legal advisers promptly of any non-
compliance or potential non-compliance events;

we have appointed Red Solar Capital Limited as our compliance adviser since the GEM
Listing to advise our Group on matters relating to compliance with the GEM Listing
Rules and we will continue such appointment upon the Main Board Transfer Listing for
advice on matters relating to compliance with the Main Board Listing Rules; and

we have appointed Iu, Lai & Li Solicitors & Notaries as our Hong Kong legal advisers
to advise us on matters relating to compliance with the GEM Listing Rules and the
applicable Hong Kong laws and regulations since October 2019 and we will continue
such appointment upon the Main Board Transfer Listing for advice on matters relating
to compliance with the Main Board Listing Rules and the applicable Hong Kong laws
and regulations.
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OVERVIEW

During the Track Record Period, we entered into certain transactions with our connected
persons pursuant to the GEM Listing Rules upon the GEM Listing and the Main Board Listing
Rules upon the Main Board Transfer Listing. After the Main Board Transfer Listing, we will
continue to carry out the following transactions with these parties and such transactions will
constitute continuing connected transactions of our Company under Chapter 14A of the Main
Board Listing Rules.

NON-EXEMPT CONTINUING CONNECTED TRANSACTIONS
Master Services Agreement

Certain Ma Companies, namely Yan Yan Motors, Express Top Industries Limited, Golden
Way Public Light Bus (Scheduled) Service Company Limited, Sheung Shui Public Light Bus
(Scheduled) Service Company Limited, Better Coin Industrial Limited, Koon Wing Motors
Limited, Success Transportation Limited, Brilliant Way Public Light Bus (Scheduled) Service
Company Limited, Yan Yan Ho Motors Limited, Eco Tree Hotel Limited and Deluxe Tower
Limited, have been engaging our Group for the (i) provision of security services, and/or (ii)
facility management services for their own real estates and public light bus facilities in Hong Kong
during the Track Record Period and up to the date hereof.

Each of such Ma Companies is ultimately owned and controlled by the Ma Family, certain
members of whom are executive Directors and/or Controlling Shareholders. Accordingly, each
member of the Ma Family is a connected person of our Group under Rule 20.07 of the GEM
Listing Rules upon the GEM Listing and Rule 14A.07 of the Main Board Listing Rules upon the
Main Board Transfer Listing. Hence, the transactions under the Master Services Agreement
constitute continuing connected transactions of our Company upon the GEM Listing and the Main
Board Transfer Listing, respectively.

On 28 May 2018, we entered into the Master Services Agreement with the Ma Family (for
itself and on behalf of its affiliates) pursuant to which we agreed to provide security and facility
management services to the Ma Companies. The Master Services Agreement is effective from the
date of the Master Services Agreement and expiring on 31 March 2022, subject to the terms and
conditions of the Master Services Agreement. The service fees receivable by our Group from the
Ma Companies under the Master Services Agreement was determined after arm’s length
negotiations between the parties and on a cost-plus basis with no material difference as compared
to our Group’s other Independent Third Party customers, and with reference to a number of
factors, including the then prevailing market price for similar services offered in the market, the
then terms shall in any event be no more favourable to the Ma Companies than that offered by our
Group to any of our other Independent Third Party customers, the number of workers expected to
be deployed for each project, the potential impact of change in statutory minimum wage pursuant
to the Minimum Wage Ordinance from time to time, management fees, expected repair and
maintenance costs to be incurred and inflation. The aggregate annual cap stated in the Master
Services Agreement was approximately HK$22.0 million, HK$25.0 million and HK$28.0 million
for FY2020, FY2021 and FY2022, respectively. During the three financial years ended 31 March
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2021, the aggregate annual transaction amounts with the Ma Companies were approximately
HKS$17.7 million, HK$20.4 million and HK$21.0 million, respectively, which were within the
annual caps as set out by the Master Services Agreement.

The Master Services Agreement will expire on 31 March 2022. As such, on 22 December
2021, we entered into a new Master Services Agreement (the ‘“New Master Services
Agreement”) with the Ma Family (for itself and on behalf of its affiliates) pursuant to which we
agreed to continue to provide security and facility management services to the Ma Companies for a
term of three years from 1 April 2022 to 31 March 2025. References can be made to the
announcements published by our Company on 22 December 2021 and 29 December 2021 and the
circular published on 11 February 2022.

Implications under the GEM Listing Rules and the Main Board Listing Rules

Given that the applicable percentage ratios for the Non-exempt Continuing Connected
Transactions contemplated under both the Master Services Agreement and the New Master
Services Agreement calculated with reference to Rule 19.07 of the GEM Listing Rules and Rule
14.07 of the Main Board Listing Rules are expected to exceed 5% and the respective aggregate
consideration is expected to exceed HK$10.0 million, the Non-exempt Continuing Connected
Transactions contemplated under both the Master Services Agreement and the New Master
Services Agreement have been and will be subject to the reporting, announcement, circular, annual
review and independent shareholders’ approval requirements under the GEM Listing Rules upon
the GEM Listing and the Main Board Listing Rules upon the Main Board Transfer Listing.

As at the Latest Practicable Date, in accordance with the applicable requirements under the
GEM Listing Rules, we have published announcements on the entering into of the New Master
Services Agreement and approval for publication of the circular has been obtained from the Stock
Exchange. We shall send a circular to our Shareholders and hold an extraordinary general meeting
on 4 March 2022 to seek their approval on, amongst others, entering into of the New Master
Services Agreement and the proposed annual caps in respect of the transactions contemplated
thereunder.

WAIVER FROM THE STOCK EXCHANGE

Pursuant to Rule 20.103 of the GEM Listing Rules, for the GEM Listing, we have applied to
the Stock Exchange for, and the Stock Exchange has granted to us a waiver from strict compliance
with the announcement, circular, and independent shareholders’ approval requirements relating to
the Non-exempt Continuing Connected Transactions contemplated under the Master Services
Agreement, subject to (i) each of the annual caps stated above is not exceeded; and (ii) apart from
the abovementioned announcement, circular and independent shareholders’ approval requirements
of which a waiver is sought, our Company has complied and will comply with the relevant
requirements under Chapter 20 of the GEM Listing Rules upon the GEM Listing and the Main
Board Transfer Listing.
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CONFIRMATION FROM OUR DIRECTORS

Our Directors (including our independent non-executive Directors) are of the view that all the
Non-exempt Continuing Connected Transactions contemplated under the Master Services
Agreement have been entered into in the ordinary and usual course of business of our Group, are
on normal commercial terms (as defined under Chapter 20 of the GEM Listing Rules and Chapter
14A of the Main Board Listing Rules), fair and reasonable and in the interests of our Shareholders
as a whole. The aggregate annual caps for the Non-exempt Continuing Connected Transactions
contemplated under the Master Services Agreement are fair and reasonable and are in the interests
of our Shareholders as a whole.

Our Directors (excluding the independent non-executive Directors whose opinion will be
formed after considering the advice from the independent financial adviser appointed in respect of
the New Master Services Agreement) consider that the entering into of the New Master Services
Agreement is in the ordinary and usual course of business of our Group, the terms of the New
Master Services Agreement are on normal commercial terms and are fair and reasonable and in the
interests of our Company and Shareholders as a whole.

CONFIRMATION FROM OUR SOLE SPONSOR

The Sole Sponsor is of the view that the Non-exempt Continuing Connected Transactions
contemplated under the Master Services Agreement (i) have been entered into in the ordinary and
usual course of business of our Company and (ii) are based on normal commercial terms, fair and
reasonable and in the interests of our Company and our Shareholders as a whole.
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BOARD OF DIRECTORS

Our Board consists of eight Directors, comprising five executive Directors and three
independent non-executive Directors. Our Board is responsible for and has general powers of the
management and conduct of the business of our Group. The powers and duties of our Board
include convening general meetings and reporting our Board’s work at our Shareholders’ meetings,
determining our business and investment plans, preparing our annual financial budgets and final
reports, formulating proposals for profit distributions and for the increase or reduction of our
registered capital as well as exercising other powers, functions and duties as conferred by the

Memorandum and Articles of Association.

The table below sets forth certain information in respect of members of our Board:

Members of our Board

Date of Date of
joining our appointment Roles and Relationship
Name Age Group as Director Position Responsibilities with other Directors
Executive Directors
Mr. Ma Ah Muk 90 1 April 2008 23 March 2018 Chairman of our Overall business Father of Mr. KS Ma,
(FRLA) Company and strategic development ~ Mr. KM Ma and

Executive Director

of our Group

Mr. Vince Ma, and
grandfather of Mr. Leo Ma

Mr. Ma Kiu Sang 65 1 April 2008 23 March 2018 Executive Director ~ Overall corporate and ~ Son of Mr. Ma Ah Muk,
(BEE) business strategic brother of Mr. KM Ma
formulation of our and Mr. Vince Ma, and
Group father of Mr. Leo Ma
Mr. Ma Kiu Mo 63 1 April 2008 23 March 2018 Executive Director  Overall corporate and ~ Son of Mr. Ma Ah Muk,
(HER) business strategic brother of Mr. KS Ma and
formulation of our Mr. Vince Ma, and uncle
Group of Mr. Leo Ma
Mr. Ma Kiu Man, 59 1 April 2008 23 March 2018 Executive Director  Overall corporate and ~ Son of Mr. Ma Ah Muk,
Vince (F1EX) business strategic brother of Mr. KS Ma and
formulation of our Mr. KM Ma, and uncle of
Group Mr. Leo Ma
Mr. Ma Yung King, 33 23 March 2018 23 March 2018 Executive Director ~ Overall corporate Son of Mr. KS Ma,

Leo (F%ER)
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Date of Date of
joining our appointment Roles and Relationship
Name Age Group as Director Position Responsibilities with other Directors

Independent non-executive Directors

Dr. Ng Ka Sing, 65 20 September 20 September  Independent non-  Supervising and Nil
David (2% %) 2019 2019 executive Director  providing independent
advice on the
operation and
management of our

Group
Ms. Chang Wai Ha 53 20 September 20 September  Independent non- Supervising and Nil
(M) 2019 2019 executive Director  providing independent

advice on the
operation and
management of our

Group
Mr. Yau Siu Yeung 36 20 September 20 September  Independent non-  Supervising and Nil
(4 m) 2019 2019 executive Director  providing independent

advice on the
operation and
management of our
Group

Executive Directors

Mr. MA Ah Muk (FFEEK), aged 90, is the Chairman of our Company and executive
Director and is primarily responsible for the overall business strategic development of our Group.
He is the father of Mr. KS Ma, Mr. KM Ma and Mr. Vince Ma, and the grandfather of Mr. Leo
Ma.

Mr. Ma Ah Muk founded and has been a director of Yan Yan Motors since its incorporation
in 1977. He has over 30 years of experience in the public light bus industry. His public light bus
business continued to expand over the years and his green minibus fleet is currently the largest in
Hong Kong, operating on major routes in Hong Kong. As an entrepreneur, Mr. Ma Ah Muk
ventured into new businesses covering various industries including real estate, finance, food and
beverage, security services and hotel management. Amongst all, being a strategic investor as he
has always been and is constantly on the lookout for investment opportunities that will deliver
long-term returns, Mr. Ma Ah Muk ventured into the security services sector in 2008 when he
along with the other members of the Ma Family acquired IWS Security and subsequently tapped
into the provision of facility management services in 2016 with an aim to satisfy our clients’
different needs through providing a spectrum of facility services which involve property
management services, car parking rental and management services, cleaning services and hotel
management services. Mr. Ma Ah Muk has been the director of IWS Security since its acquisition
as well as the director of each of IWS PM, IWS Cleaning, IWS Carpark and IWS Tunnel
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Management since their respective date of incorporation. Since the founding of our Group, with
the assistance of our senior management who possess in-depth industry knowledge expertise in
various areas including security services and facility management services, Mr. Ma Ah Muk along
with our other executive Directors oversees the overall business strategic development of our
Group.

Mr. Ma Ah Muk is an advocate of youth development and education, setting up scholarships
at The Chinese University of Hong Kong.

Mr. Ma Ah Muk also serves as an Honorary Life President of Hong Kong, Kowloon and N.T.
Public & Maxicab Light Bus Merchants” United Association and Public Light Bus General
Association. Mr. Ma Ah Muk was awarded an honorary fellowship from the Hong Kong Academy
for Performing Arts in October 2017.

Mr. Ma Ah Muk was a director of the companies listed below, which were incorporated in
Hong Kong and were dissolved by deregistration by Registrar of Companies in Hong Kong
pursuant to section 291AA of the former Companies Ordinance or section 751 of the Companies
Ordinance (as the case may be) due to cessation of business:

Principal business
activity prior to

Name of company

its dissolution

Date of dissolution

RICH TYPE INVESTMENT LIMITED Catering 15 June 2001
(& XBEA R
LONG BENEFIT TRANSP. CO. LIMITED Transportation 17 October 2008

B 3 0 2 PR A 4 )

LUCKY CRYSTAL LIMITED
(fE A A IR 2L D)

Investment holding 28 October 2011

KIU WAN PUBLIC LIGHT BUS
(SCHEDULED) SERVICE
COMPANY LIMITED
(& H N EA R A)

Transportation 22 December 2017

HONG KONG WING FAT SIGHT-SEEING
BUS COMPANY LIMITED
K B8 hi 2 (B s ) A PR 22 #D)

Travel agency 19 March 2021

Mr. Ma Ah Muk confirmed that the above dissolved companies were solvent immediately
prior to their dissolutions. He further confirmed that there was no wrongful act on his part leading
to their dissolutions and that the above dissolved companies were not subject to any civil, criminal
litigation and arbitration proceedings at the time of their dissolutions.

For litigations relating to the Ma Family and Mr. Ma Ah Muk, please refer to the sub-section
headed ‘“Litigations involving our Executive Directors” in this section of this listing document.
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Mr. MA Kiu Sang (&%), aged 65, is an executive Director and is primarily responsible
for the overall corporate and business strategic formulation of our Group. He is a son of Mr. Ma
Ah Muk, the brother of Mr. KM Ma and Mr. Vince Ma, and the father of Mr. Leo Ma.

Mr. KS Ma has been a director of Yan Yan Motors since 1984. He has over 30 years of
experience in the public light bus industry. He also engages in businesses covering various
industries including real estate, finance, food and beverage, security services and hotel
management. Along with Mr. Ma Ah Muk, who is a strategic investor, and other members of the
Ma Family, Mr. KS Ma ventured into the security services sector in 2008 when they acquired IWS
Security and subsequently tapped into the provision of facility management services in 2016 with
an aim to satisfy our clients’ different needs through providing a spectrum of facility services
which involve property management services, car parking rental and management services,
cleaning services and hotel management services. Mr. KS Ma has been the director of ITWS
Security since its acquisition as well as the director of each of IWS PM, IWS Cleaning, IWS
Carpark and IWS Tunnel Management since their respective date of incorporation and IWS
Carpark (JV) since 14 March 2019. Since the founding of our Group, with the assistance of our
senior management who possess in-depth industry knowledge expertise in various areas including
security services and facility management services, Mr. KS Ma along with our other executive
Directors oversees the overall corporate and business strategic formulation of our Group.

Since 2005, Mr. KS Ma serves as the chairman of Public Light Bus General Association. He
has been the division leader and managing director of Hong Kong Chiu Chow Chamber of
Commerce since September 2008 and September 2012, respectively. Mr. KS Ma was the vice
chairman of Hong Kong Land Transport Council from June 2017 to June 2020. He was also
conferred the Medal of Honour by the Hong Kong Government in 2016. Mr. KS Ma attended
secondary school education in Hong Kong.

Mr. KS Ma was a director of the following companies incorporated in Hong Kong during
their respective dissolutions by deregistration or striking off pursuant to section 291AA or 291(b)
of the former Companies Ordinance or section 751 of the Companies Ordinance (as the case may
be) due to cessation of business or having no business operation since incorporation:

Principal business

activity prior to Means of
Name of company its dissolution Date of dissolution dissolution
SOMAN INVESTMENT LIMITED  Investment holding 19 October 2001 Striking off
SR ERRAT)
LONG BENEFIT TRANSP. CO. Transportation 17 October 2008 Deregistration
LIMITED
(A3 il 0 O RS A PR D)
LUCKY CRYSTAL LIMITED Investment holding 28 October 2011 Deregistration

(FREA R )
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Principal business

activity prior to Means of
Name of company its dissolution Date of dissolution dissolution
PERPETUAL PROSPERITY Property agency 13 April 2012 Deregistration
PROPERTY AGENCY LIMITED
Ok s 2E A R A7)
MOST SUNNY LIMITED Investment holding 17 November 2017  Deregistration
CRIEA PR T])
KIU WAN PUBLIC LIGHT BUS Transportation 22 December 2017  Deregistration
(SCHEDULED) SERVICE
COMPANY LIMITED
(EEER/NEARAF)
TOTAL RICH DEVELOPMENT Investment holding 19 January 2018 Deregistration
LIMITED
(& BRARAT)
HONG KONG WING FAT Travel agency 19 March 2021 Deregistration

SIGHT-SEEING BUS
COMPANY LIMITED
K B iR (B i) H R4 7))

Mr. KS Ma confirmed that (i) the above dissolved companies were not subject to any civil,
criminal litigation and arbitration proceedings at the time of dissolutions, (ii) the above dissolved
companies were solvent immediately prior to their dissolutions, and (iii) there was no wrongful act
on his part leading to their dissolutions.

Mr. KS Ma was also a director of the following wound-up company, with details as follows:

Principal business

activity prior to Date of Means of
Name of company its winding up winding up winding up
FU LAM CATERING Catering 12 December Compulsory
HOLDINGS LIMITED 2008 winding up
(AR S 1 A BR A 7))
(“Fu Lam”)
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Fu Lam was insolvent at the time of it being dissolved. It was incorporated in Hong Kong in
January 1996 and was principally engaged in catering business. Mr. KS Ma was a director of Fu
Lam since February 1996 and indirectly owned approximately 30.0% interest of the company. On
23 April 2004, compulsory winding-up proceeding was initiated against Fu Lam upon the petition
filed by a creditor (the “Creditor”) seeking a court order to wind up Fu Lam, which was
subsequently ordered to be dissolved by the High Court of Hong Kong on 12 December 2008.

In addition, Mr. KS Ma confirmed that (i) he was only a passive director and had never been
involved in the management of Fu Lam’s business; (ii) there was no wrongful act on his part
leading to Fu Lam’s dissolution or the commencement of the winding up process; and (iii) no
actual claim or disqualification order had been made against him as a result of Fu Lam’s
dissolution.

Mr. KS Ma, to the best of his knowledge, information and belief, confirmed that, as at the
Latest Practicable Date, no claims had been made against him and he was not aware of any
threatened and potential claims made against him as a result of the dissolutions of the above
companies.

For litigations relating to the Ma Family and Mr. KS Ma, please refer to the sub-section
headed “Litigations involving our Executive Directors” in this section of this listing document.

Mr. MA Kiu Mo (Bf&), aged 63, is an executive Director and is primarily responsible for
the overall corporate and business strategic formulation of our Group. He is a son of Mr. Ma Ah
Muk, the brother of Mr. KS Ma and Mr. Vince Ma, and the uncle of Mr. Leo Ma.

Mr. KM Ma has been a director of Yan Yan Motors since 1996. He has over 20 years of
experience in the public light bus industry. He also engages in businesses covering various
industries including real estate, finance, food and beverage, security services and hotel
management. Along with Mr. Ma Ah Muk, who is a strategic investor, and other members of the
Ma Family, Mr. KM Ma ventured into the security services sector in 2008 when they acquired
IWS Security and subsequently tapped into the provision of facility management services in 2016
with an aim to satisfy our clients’ different needs through providing a spectrum of facility services
which involve property management services, car parking rental and management services,
cleaning services and hotel management services. Mr. KM Ma has been the director of IWS
Security since its acquisition as well as the director of each of IWS PM, IWS Cleaning, IWS
Carpark and IWS Tunnel Management since their respective date of incorporation. Since the
founding of our Group, with the assistance of our senior management who possess in-depth
industry knowledge expertise in various areas including security services and facility management
services, Mr. KM Ma along with our other executive Directors oversees the overall corporate and
business strategic formulation of our Group. Mr. KM Ma attended secondary school education in
Hong Kong in 1975.
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Mr. KM Ma was a director of the companies listed below, which were incorporated in Hong
Kong and were dissolved by deregistration by Registrar of Companies in Hong Kong pursuant to
section 291AA of the former Companies Ordinance or section 751 of the Companies Ordinance (as
the case may be) due to cessation of business:

Principal business
activity prior to
Name of company its dissolution Date of dissolution

LONG BENEFIT TRANSP. CO. LIMITED Transportation 17 October 2008
(B2 i 2 2 JIRoBs A BR 22 )

KIU WAN PUBLIC LIGHT BUS (SCHEDULED) Transportation 22 December 2017
SERVICE COMPANY LIMITED
(T AN E A RN A

HONG KONG WING FAT SIGHT-SEEING BUS Travel agency 19 March 2021
COMPANY LIMITED
K IR (i) A PR 7))

Mr. KM Ma confirmed that the above dissolved companies were solvent immediately prior to
their dissolutions. He further confirmed that there was no wrongful act on his part leading to their
dissolutions and that the above dissolved companies were not subject to any civil, criminal
litigation and arbitration proceedings at the time of their dissolutions.

For litigations relating to the Ma Family, please refer to the sub-section headed ‘“‘Litigations
involving our Executive Directors™ in this section of this listing document.

Mr. Ma Kiu Man, Vince (Ff&3X), aged 59, is an executive Director and is primarily
responsible for the overall corporate and business strategic formulation of our Group. He is a son
of Mr. Ma Ah Muk, the brother of Mr. KS Ma and Mr. KM Ma, and the uncle of Mr. Leo Ma.

Mr. Vince Ma has been a director of Yan Yan Motors since 1995. He has over 20 years of
experience in the public light bus industry. He also engages in businesses covering various
industries including real estate, finance, food and beverage, security services and hotel
management. Along with Mr. Ma Ah Muk, who is a strategic investor, and other members of the
Ma Family, Mr. Vince Ma ventured into the security services sector in 2008 when they acquired
IWS Security and subsequently tapped into the provision of facility management services in 2016
with an aim to satisfy our clients’ different needs through providing a spectrum of facility services
which involve property management services, car parking rental and management services,
cleaning services and hotel management services. Mr. Vince Ma has been the director of IWS
Security since its acquisition as well as the director of each of IWS PM, IWS Cleaning, IWS
Carpark and IWS Tunnel Management since their respective date of incorporation. Since the
founding of our Group, with the assistance of our senior management who possess in-depth
industry knowledge expertise in various areas including security services and facility management
services, Mr. Vince Ma along with our other executive Directors oversees the overall corporate
and business strategic formulation of our Group.
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Mr. Vince Ma obtained a bachelor of science from the University of Guelph in Canada in
June 1985 and graduated from the University of Toledo in the United States with a master of
science in physics in December 1991.

Mr. Vince Ma was a director of the companies listed below, which were incorporated in
Hong Kong and were dissolved by deregistration by Registrar of Companies in Hong Kong
pursuant to section 291AA of the former Companies Ordinance or section 751 of the Companies
Ordinance (as the case may be) due to cessation of business or having no business operation since
incorporation:

Principal business
activity prior to

Name of company its dissolution Date of dissolution
RICH TYPE INVESTMENT LIMITED Catering 15 June 2001

(& ABEHRA A
LONG BENEFIT TRANSP. CO. LIMITED Transportation 17 October 2008

B B 5 PR A B )

MOST SUNNY LIMITED Investment holding 17 November 2017
CREEAT IR 22 7))
KIU WAN PUBLIC LIGHT BUS Transportation 22 December 2017

(SCHEDULED) SERVICE
COMPANY LIMITED
(B HE/NEA PR A

TOTAL RICH DEVELOPMENT LIMITED Investment holding 19 January 2018
(& B RARA R
HONG KONG WING FAT SIGHT-SEEING Travel agency 19 March 2021

BUS COMPANY LIMITED
K i (Fr ) A PR 22 #D)

Mr. Vince Ma confirmed that the above dissolved companies were solvent immediately prior
to their dissolutions. He further confirmed that there was no wrongful act on his part leading to
their dissolutions and that the above dissolved companies were not subject to any civil, criminal
litigation and arbitration proceedings at the time of their dissolutions.

For litigations relating to the Ma Family, please refer to the sub-section headed “Litigations
involving our Executive Directors”™ in this section of this listing document.

Mr. MA Yung King, Leo (F§%5), aged 33, is an executive Director and is primarily
responsible for the overall corporate strategic formulation, business management, execution and
operation of our Group. He is the son of Mr. KS Ma, the nephew of Mr. KM Ma and Mr. Vince
Ma, and the grandson of Mr. Ma Ah Muk.
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Mr. Leo Ma first joined Koon Wing Motors Limited, the largest operator of green minibuses
in Hong Kong, in January 2011, where he was responsible for the public light bus fleet
management. He left Koon Wing Motors Limited in March 2012 and re-joined the company in
October 2016 and is currently serving as its director. He co-founded Trinity Insurance
(International) Agency Limited, a company incorporated in Hong Kong which principally engages
in the provision of insurance agency services in Hong Kong, in December 2011. He has also been
a director of Corporate Icon Limited, a company incorporated in Hong Kong which principally
engages in property holding, since October 2011. Between May 2013 and May 2014, Mr. Leo Ma
worked as a product development engineer in Niche-Tech (Hong Kong) Limited (“Niche-Tech
(HK)”’), a company principally engaged in trading of semiconductor packaging materials. Mr. Leo
Ma has been a non-executive director of Niche-Tech Group Limited (““Niche-Tech”), a company
listed on GEM of the Stock Exchange (stock code: 8490) and is the holding company of Niche-
Tech (HK), from September 2017 to March 2021. He was responsible for the overall strategic
planning of Niche-Tech.

Mr. Leo Ma obtained a Bachelor of Science in Mechanical Engineering in May 2010 and a
Master of Science in Mechanical Engineering in December 2010 from Carnegie Mellon University
in the United States.

For litigations relating to the Ma Family, please refer to the sub-section headed “Litigations
involving our Executive Directors” in this section of this listing document.

Litigations involving our Executive Directors
(a) Litigations relating to certain Ma Companies

Our executive Directors are members of the Ma Family who have invested in, directly and/or
indirectly, a group of the Ma Companies engaged in a wide spectrum of businesses, including but
not limited to, public light bus operations, property investment, finance and lending, property and
casualty insurance and food and beverage. See ‘“‘Relationship with our Controlling Shareholders”
in this listing document for further details.

Due to their business nature, certain Ma Companies, which include Yan Yan Motors, Crown
Score Industries Limited, Fu Lam Investment Company Limited, Express Top Industries Limited,
Koon Wing Motors Limited, Rich Type Investment Limited, Fu Kiu Catering Holdings Limited,
Chu Kong Vehicle Works Factory Limited, Argos Bus Services Company Limited, Hung Hom Sam
York Chiu Kiu Yue Lan Friendly Society Limited, Sino Market Enterprises Limited and Trinity
General Insurance Limited, were involved as defendants in over 500 litigation cases or legal
proceedings (the “Cases”) which comprise mainly (i) the Cases primarily with respect to claims
for property damage or personal injury in traffic accidents, breaches of building and fire safety
orders, labour disputes and claims for insurance arising primarily from the usual and ordinary
course of business of such Ma Companies concerned which are principally engaged in the
operation of public light buses, are investment property holding companies and insurance
companies (‘“‘Business-related Cases); and (ii) the Cases with respect to claims arising from land
disputes or sales and purchases of business interest, claim for service fees and commercial disputes
(“Commercial Cases”). Our executive Directors served or are serving as directors of these Ma
Companies, either jointly or separately.
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(1) Criminal Cases

To the best knowledge and belief of our Directors having made all reasonable enquiries,
based on the relevant documents discovered up to the Latest Practicable Date, certain Ma
Companies were/are involved in approximately over 40 criminal litigations, which concerned
(i) breach of building orders and fire safety orders and minor offences prosecuted under
summonses for allowing object to fall from height and unauthorised extension of food
business outside licensed area for certain Ma Companies, (ii) breach of traffic regulations
relating to vehicle systems and parts (e.g. tyres, fittings, components and emissions, etc) of
public light buses business operated by certain Ma Companies, (iii) minor offence prosecuted
under summonses of not keeping the braking system in good and efficient order and traffic
offence of having tyres with wrong tread pattern, and (iv) minor offences prosecuted under
summonses for failing to forward annual return, failing to make available the latest test
certificate for inspection and parking likely to cause unnecessary obstruction of a road or
danger to other persons using the road. All of these criminal Cases were Business-related
Cases and had ended and among which, the earliest court action commenced in 1989 and the
latest court action ended in 2019. As advised by Ms. Wendy W.Y. Yeung (the “Counsel”),
these criminal litigations were departmental summonses and the punishment involved were
fines only. The fines/penalties of these criminal Cases as meted out are modest ranging from
approximately HK$250.0 to approximately HK$0.02 million in an aggregate amount of
approximately HK$0.2 million. Our executive Directors confirmed that no directors of the Ma
Companies concerned had been charged.

(2) Civil Cases

To the best knowledge and belief of our Directors having made all reasonable enquiries,
based on the relevant documents discovered up to the Latest Practicable Date, certain Ma
Companies were/are involved as defendants in over 470 civil litigations with an aggregate
settlement, adjudged and claim amount of approximately HK$84.8 million, among which the
earliest court action commenced in 1990.

These civil Cases concerned (i) claims for property damage or personal injury and other
related claims arising out of traffic accidents of certain Ma Companies mainly involving in public
light bus business, (ii) claims for management fees, inspection fees, renovation and repair costs
contribution or property damage relating to investment properties owned by certain Ma
Companies, (iii) claims for employee compensation and employee-related matters arising out of
business operated by certain Ma Companies, (iv) claims for insurance relating to accidents in
which third parties (who are insured by certain Ma Company which engages in insurance business)
are involved; (v) claims for service fees and damages and (vi) claims arising from discreet disputes
on land and related sale and purchase of business interest contracts. In terms of the
abovementioned nature, items (i), (ii), (iii) and (iv) were Business-related Cases while items (v)
and (vi) were Commercial Cases. Among all the Civil Cases, (i) approximately 300 Cases had
ended with settlement and adjudged amounts for each case ranging from approximately HK$20.0
to approximately HK$8.5 million in an aggregate amount of approximately HK$38.3 million and
(i) approximately 115 Cases are pending with claim amounts for each case ranging from
approximately HK$2,700.0 to approximately HK$3.9 million in an aggregate amount of
approximately HK$46.5 million.
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Notes:

1. The number of criminal and civil Cases are counted based on each court case number and are based on the
relevant documents discovered up to the Latest Practicable Date. This excluded civil Cases for which the
nature cannot be ascertained because either (i) the relevant documents discovered do not indicate the nature
(approximately 83 civil Cases) or (ii) court documents of these Cases have been destroyed as informed by
the court (approximately 20 civil Cases).

2. The settlement and adjudged amount for settled cases, the claim amount for unsettled cases, the interests and/
or costs thereon are excluded if the exact amount of the same are not stated in the relevant documents
available.

3. A case is considered to be pending if, as shown in the relevant documents discovered: (a) order for full and

final settlement was not handed down; (b) a judgment was not made; (c) the claim was not dismissed,
withdrawn or discontinued; (d) a charging order (an order imposed on land/real estate in court) has not been
discharged; (e) the case was not transferred or appealed to another court; or (f) no notice of acceptance of
money paid into court/sanctioned payment. A case is considered to have ended if the relevant documents
discovered show otherwise.

The settlement and adjudged amount for settled cases does not include those cases which (i) had been
discontinued, dismissed, or withdrawn without any relevant documents discovered showing the settlement
amount (if any); (ii) relevant settlement amount/settlement agreement is not available from the relevant
documents available; or (iii) judgment was in favour of the plaintiff in the relevant case but the adjudged
amount could not be ascertained from the relevant documents available.

(b) Litigations as shown in the table above relating to Mr. Ma Ah Muk and Mr. KS Ma only

Mr. Ma Ah Muk and Mr. KS Ma were parties to a civil litigation involving commercial
dispute on a personal business agreement to acquire shares of a private company in which Mr. Ma
Ah Muk and Mr. KS Ma invested. This case commenced in 2013 and was dismissed in 2017.

(c) Legal advice of the Counsel

The Counsel is of the view that, on the suitability issue of our executive Directors, the most
relevant question is whether the Cases have any bearing on the quality of a director of a listed
Company. This can be gathered from the nature of the actions and the claims made therein. The
Counsel is also of the view that, based on the nature of the Cases and the claims made therein,
despite a large number of the Cases involved certain Ma Companies, our executive Directors are
suitable to act as directors of our Company under Rules 3.08 and 3.09 of the Main Board Listing
Rules on the basis of the following facts and considerations:

(1) the incidents involved in each of the Cases are discrete and separate and there is nothing
to suggest any breach of duty of care on the part of our executive Directors in relation
to the incidents or any system failure in the management by our executive Directors;

(2) save for the civil litigations in which Mr. Ma Ah Muk and/or Mr. KS Ma were parties,
none of our executive Directors is party to any of the Cases;
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3)

“4)

&)

(6)

(7

)

©)

the Business-related Cases are expected occurrences as being part of usual business
hazards in the ordinary course of business by reason of the nature of the business of the
Ma Companies concerned which were/are not uncommon. It is, therefore, well nigh
impossible to suggest that the Cases happened because of any breach of fiduciary duty
on the part of our executive Directors or mismanagement on their part;

none of the Commercial Cases contains any materials or findings to suggest they had
anything to do with the integrity or competence of our executive Directors as directors
of companies or the failure, if at all, on their parts to discharge their duties as directors;

many of the Cases have been concluded or settled, or are old stale actions spanning over
a number of years which should have been concluded and even if not, they might not be
proceeded with because of want of prosecution as in the least there is nothing to suggest
the parties concerned have any intention to proceed with them after many years of
inordinate delay;

none of the Cases involves any disqualification order against our executive Directors to
act as directors or being litigations directly or indirectly implying any breach of
fiduciary duties owed by them to the Ma Companies involved in the Cases as there is
nothing to suggest that our executive Directors (i) did not act in good faith in the
interests of the Ma Companies concerned, (ii) exercised powers for improper purpose,
(iii) did not avoid conflicts between personal interests and those of the Ma Companies
concerned, or (iv) had made secret profits, in the Cases;

there is nothing to suggest that those actions have any bearing on the performance of
our executive Directors as directors of the Ma Companies or entailed a mismanagement
of the relevant directors because (a) the Business-related Cases arose out of accidents or
incidents which are not uncommon in the usual and ordinary course of businesses of the
Ma Companies and when the daily operations and execution of businesses of the Ma
Companies were delegated to other staff of the relevant companies at the material time
or (b) the Commercial cases are not related to the management of the Ma Companies by
our executive Directors. As such, nothing is to do with the integrity or competence of
our executive Directors as directors of the Ma Companies or any failure, if at all, on
their parts to discharge their duties as directors;

while the number of Cases is large, besides the fact that they all have nothing to do with
the honesty and integrity of our executive Directors, the sheer number does not in one
way or another show or prove that our executive Directors are not competent to manage
a company in a law-compliant manner nor reflect negatively on their competence and
suitability to act as directors of a listed company under the Main Board Listing Rules;

none of the Cases entailed any allegations and/or suggestions of intentional act,
dishonesty, fraud, incompetence or mismanagement of the relevant Ma Companies on
the part of our executive Directors as their directors, and such observation is
underpinned by the fact that no disqualification order against our executive Directors
was involved in the Cases; and
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(10) the criminal Cases (which were all departmental summonses) relating to certain Ma
Companies and the civil litigations relating to Mr. Ma Ah Muk and Mr. KS Ma were/are
indeed minor which were plainly not serious.

In summary, as advised by the Counsel, although some of the Cases are still on-going, none
of them has any bearing or implication on the suitability of our executive Directors to act as
Directors under Rules 3.08 and 3.09 of the Main Board Listing Rules as they are not litigations
concerning or arising out of their management of the Ma Companies concerned or having any
reflection on their personal integrity or competence to act as directors.

(d) Views of our Directors and the Sole Sponsor

Our Directors are of the view that our executive Directors have due regard to relevant laws
and regulations, and are competent in operating our businesses in a law-compliant manner and the
Cases would not reflect negatively on the competence of our executive Directors and our executive
Directors are hence suitable to act as a director under Rules 3.08 and 3.09 of the Main Board
Listing Rules. In arriving at their view, our Directors have taken into consideration the following
factors:—

(1) all the Business-related Cases are expected occurrences as being part of usual business
hazards arising out of the usual and ordinary course of business of such Ma Companies
by reason of the nature of their businesses. Our executive Directors have confirmed that
all the Business-related Cases were unintentional and inadvertent. Among the Business-
related Cases, majority of the cases were related to claims for property damage or
personal injury and other related claims arising out of traffic accidents of certain Ma
Companies mainly involving public light bus business. From 1991 (when the earliest
case was commenced) and up to 31 December 2019, there were a total of approximately
124 cases which represent approximately 0.4% of over 28,900 road accidents involving
public light buses in the same period according to the latest statistics published by the
Transport Department. Furthermore, our executive Directors consider that the successful
renewal of the passenger service licence of public light bus business operated by the Ma
Companies indicates that their internal control measures, such as provision of safety
features, have been put in place. In addition, Ma Companies have implemented certain
internal control measures to ensure accident rate is kept at the lowest possible, such as
passing the requisite road test prior to employment with Ma Companies as a public light
bus driver, shorter working hours for public light bus drivers who are over the age of
65, and imposition of accident penalty on the drivers should accidents arise due to
negligence and/or carelessness of the relevant driver(s). Our executive Directors
confirmed that while they were responsible for the overall management and corporate
governance of the Ma Companies, the Business-related Cases mostly occurred in the
course of the daily operation and execution of businesses of the Ma Companies which
were delegated to other staff of the relevant companies at the material time;
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(2)

3)

4)

(5)

(6)

(7)

the overall annual road accident rate of public light bus industry in Hong Kong would
be approximately 22.5%, 21.2% and 20.3%, respectively, for the period from 2017 to
2019 which is calculated based on the total number of road accidents relating to public
light buses in Hong Kong (“Number of Road Accident”) from 2017 to 2019 divided
by the respective number of public light buses registered in the same period according
to the data published by the Transport Department. For the same period, the annual road
accident rate for the public light buses operated by Ma Companies would be
approximately 2.0%, 3.4% and 2.2%, respectively, which are calculated based on the
number of cases relating to public light bus operation of Ma Companies from 2017 to
2019 divided by approximately 650 public light buses operated by Ma Companies. The
number of Business-related Cases relating to public light buses operated by Ma
Companies during 2017 to 2019 represented approximately 1.3%, 2.4% and 1.6%,
respectively, of the Number of Road Accident for each of the year of 2017 to 2019. In
view of the above, our executive Directors consider that the number of Business-related
Cases relating to public light bus operation encountered by Ma Companies is in line
with the industry norm if not relatively lower;

the Commercial Cases are one-off incidents caused by commercial disputes between the
Ma Companies and the parties involved and are not expected recurrences repeated by
the Ma Companies and our executive Directors confirmed the Commercial Cases did not
result in any disruption in the operation of the Ma Companies;

all the Cases did not involve any allegations or suggestion of dishonesty or fraudulent
act on the part of our executive Directors as directors of the Ma Companies. None of the
Cases involves any disqualification order against our executive Directors to act as
directors or being litigations directly or indirectly implying any breach of fiduciary
duties owed by them to the Ma Companies, or did not raise any question as to the
integrity of our executive Directors;

many of the Cases have been concluded or settled, or are old stale actions spanning over
a number of years as from 1989 up to now which would either had been concluded and
even if not they could not be proceeded with because of want of prosecution as in the
least there is nothing to suggest the parties concerned have any intention to proceed
with them;

the criminal Cases relating to certain Ma Companies were/are indeed concerned minor
offences and the other Cases did not involve claims of significant amount, all of which,
our executive Directors confirmed, did not and will not have any significant financial
and operational impact to the relevant Ma Companies;

our Group has complied in all material respects with all applicable laws, rules and
regulations in Hong Kong during the Track Record Period and up to the Latest
Practicable Date, which demonstrated that our executive Directors possess the relevant
competence and experience in managing the overall business operations of our Group in
a law-compliant manner;
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(8) as stated in ““(c) Legal advice of the Counsel” in this section above, the Counsel was
engaged to provide legal advice on the suitability of our executive Directors to act as
directors of a listed company under Rules 3.08 and 3.09 of the Main Board Listing
Rules. As confirmed by the Counsel, none of the Cases has any bearing or implication
on the suitability of our executive Directors to act as directors of a listed company
under Rules 3.08 and 3.09 of the Main Board Listing Rules as they are not litigations
concerning or arising out of their management of the Ma Companies concerned, having
any reflection on their personal integrity or competence to act as directors, thus not
suggesting or proving that they are not competent to manage a company in a law-
compliant manner nor reflecting negatively on their competence, even though there was
a large number of Cases involved;

(9) training has been provided to all our Directors by our legal advisers as to Hong Kong
law on, among other matters, corporate governance, Companies Ordinance, SFO,
directors’ responsibilities and compliance with the Main Board Listing Rules;

(10) our Directors have reviewed the memorandum prepared and distributed by our legal
advisers as to Hong Kong law which sets out the requisite on-going regulatory
requirements in Hong Kong and obligations of our Directors after Transfer of Listing;

(11) each of our executive Directors has confirmed that, after attending the directors’ training
mentioned in item (10) above, he had an understanding of the laws and regulations
applicable to companies listed in Hong Kong and their directors and he will exercise the
skill, care and diligence as reasonably expected from a competent director of a listed
company and will give proper attention to the daily operations of our Group to ensure
due compliance with the Main Board Listing Rules upon Transfer of Listing;

(12) our Group has put in place internal control measures to ensure full compliance with
applicable laws and regulations going forward, including but not limited, appointment of
Red Solar Capital Limited as our compliance adviser; and

(13) each of our executive Directors confirms that he will ensure compliance of our Group
with all applicable laws and regulations, including but not limited to the Main Board
Listing Rules, by timely consulting with our compliance adviser and where necessary,
seeking independent legal advice from time to time.

Having considered (i) the facts relating to the nature and the circumstances giving rise to the
Cases together with insignificant financial and operational impact of such Cases on certain Ma
Companies, despite the sheer number of the Cases; (ii) none of the Cases were caused by the
intentional act nor the dishonesty, fraudulent act or lack of integrity on the part of any of our
executive Directors; (iii) the Business-related Cases relating to public light bus operation
encountered by Ma Companies were in line with the industry norm if not relatively lower; (iv) the
other information, representations and confirmations provided by the Directors; (v) the legal
opinion prepared by the Counsel with respect to the suitability of our executive Directors under
Rules 3.08 and 3.09 of the Main Board Listing Rules and their competency in operating our
business in a law-compliant manner as stated in “(c) Legal advice of the Counsel” in this section
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above; (vi) other legal opinions prepared by the legal counsel and our legal adviser as to Hong
Kong law; (vii) the internal control measures adopted by our Group and the findings of our
Group’s internal control consultant; and (viii) the independent due diligence inquiries made by the
Sole Sponsor as required under Rule 3A.05(2) of the Main Board Listing Rules, nothing has come
to the Sole Sponsor’s attention which would cause it to cast any doubt that our executive Directors
do not have due regard to relevant Hong Kong laws and regulations and are not competent in
operating our business in a law-compliant manner and the Cases would undermine the integrity of
our executive Directors as well as their suitability to act as directors of a listed company under
Rules 3.08 and 3.09 of the Main Board Listing Rules.

Independent non-executive Directors

Dr. NG Ka Sing David (R X%), aged 65, is an independent non-executive Director. He is
primarily responsible for supervising and providing independent advice on the operation and
management of our Group.

Dr. Ng was formerly an Assistant Commissioner of Police in the Hong Kong Police Force
where he had served for more than 30 years. Dr. Ng is an adjunct assistant professor at the
sociology department of The Chinese University of Hong Kong for the period from January 2018
to May 2018. He was the Police Public Relations Branch Chief Superintendent when he acted as
the Force’s spokesman and was responsible for handling media, public relations and crisis
communications. Dr. Ng has been an Advisory Board Member at Lingnan University of Hong
Kong from September 2012 to August 2018. In October 2016, Dr. Ng has been appointed as an
adjunct associate professor of Hong Kong Shue Yan University for a period of four years, which
was subsequently renewed for another four years from October 2020. He is currently a panel
member of the Research Ethics Committee of the Hong Kong Hospital Authority. In February
2018, he was appointed as Member of the Hospital Governing Committee of Queen Elizabeth
Hospital for the period from April 2018 to March 2020 and he was re-appointed as a Member of
the said Committee for the period from April 2020 to March 2022.

Dr. Ng was awarded the Hong Kong Police Medal for Meritorious Service in 2004 and the
Hong Kong Police Medal for Distinguished Service in 2011. Dr. Ng was also appointed as an
Honorary Advisory to the Hong Kong Police College from January 2020 to December 2021.

Dr. Ng obtained a doctoral degree in philosophy in December 2012 from The Chinese
University of Hong Kong. He graduated from the University of Hong Kong with a master of social
sciences in December 1990.

In addition, Dr. Ng was a director of the following company incorporated in Hong Kong
during its dissolution:

Principal business

activity prior to Means of Reasons for
Name of company its dissolution Date of dissolution dissolution dissolution
STAR BEST LIMITED Music related 15 March 2002 Striking off Cessation of
business
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Dr. Ng confirmed that (i) the abovementioned dissolved company was not subject to any
civil, criminal litigation and arbitration proceedings at the time of dissolution, (ii) it was solvent
immediately prior to its dissolution, and (iii) there was no wrongful act on his part leading to the
dissolution.

Ms. CHANG Wai Ha (BEE), aged 53, is an independent non-executive Director. She is
primarily responsible for supervising and providing independent advice on the operation and
management of our Group.

Ms. Chang has over 20 years of experience in financial reporting, auditing and accounting.
She is the founder, and is currently practising as a certified public accountant, of W H Chang
Certified Public Accountant (Practising) which was established in October 2015. She joined Katax
C.P.A. Limited, which has been engaged in the provision of accounting, auditing, consultancy and
taxation services, as audit senior in May 2008 and was then promoted to be the audit manager in
January 2013 when she was mainly responsible for performing auditing works and preparing tax
computations. From January 2000 to April 2007, Ms. Chang was employed as accountant and
administration manager of a group of companies of Wing Tat Engineering (Holdings) Limited,
businesses of which range from provision of civil and engineering works, to rental of plant, to
investment property. From March 1993 to November 1999, she worked as an accountant at
Designworks & Associates Limited. On 1 February 2019, Ms. Chang has been appointed as an
independent non-executive director of Trinity General Insurance Company Limited, a company
which is wholly-owned by Mr. Ma Ah Muk.

Ms. Chang obtained a diploma in accounting (currently re-titled as advanced diploma of
accounting) from The University of Hong Kong School of Professional and Continuing Education
in December 2002. She graduated with a bachelor of commerce in accounting and finance in
September 2005 from Curtin University of Technology in Australia. She has been a member of the
Hong Kong Institute of Certified Public Accountants since 2013.

Mr. YAU Siu Yeung (H##), aged 36, is an independent non-executive Director. He is
primarily responsible for supervising and providing independent advice on the operation and
management of our Group.

Mr. Yau has over five years of experience in the legal industry. He currently works as an
assistant solicitor in K.B. Chau & Co.. He was the company secretary of OOH Holdings Limited
(stock code: 8091), a company listed on the GEM board of the Stock Exchange, from August 2016
to July 2017. Prior to joining K.B. Chau & Co., Mr. Yau was the operation director of Media
Savvy Marketing Limited, a wholly-owned subsidiary of OOH Holdings Limited since 2006 and
principally engaged in provision of advertising display services, from June 2006 to June 2013.
Since April 2020, Mr. Yau has rejoined Media Savvy Marketing Limited as a general manager.

Mr. Yau was admitted as a solicitor of the High Court of Hong Kong in November 2015. Mr.
Yau graduated with a bachelor’s degree of social sciences in public policy and administration in
July 2009 from the City University of Hong Kong. He obtained a master degree of arts in social
policy in December 2010, a juris doctor degree in November 2012 and postgraduate certificate in
laws in July 2013 from The Chinese University of Hong Kong, respectively.

- 208 -



DIRECTORS AND SENIOR MANAGEMENT

Save as disclosed in this section, as at the Latest Practicable Date, each of our Directors (i)
did not hold other positions in our Company or other members of our Group; (ii) had no other
relationship with any Directors, senior management or substantial or Controlling Shareholders of
our Company; and (iii) did not hold any other directorships in any public company the securities
of which are listed on any securities market in Hong Kong or overseas in the three years prior to
the Latest Practicable Date. As at the Latest Practicable Date, save for Mr. Ma Kiu Sang’s, Mr. Ma
Kiu Mo’s and Mr. Vince Ma’s (including their respective deemed interests) interests in the Shares
which are disclosed in the sections headed “Substantial Shareholders” and ““Statutory and General
Information — C. Further Information about Directors, Substantial Shareholders and Experts — 1.
Disclosure of Interests — (a) Interests of Directors and chief executive in shares, underlying
shares and debentures of our Company and its associated corporations” in Appendix IV to this
listing document, each of our Directors did not have any interest in the Shares within the meaning
of Part XV of the SFO.

Save as disclosed in this section, to the best of the knowledge, information and belief of our
Directors having made all reasonable enquiries, there are no other matters relating to the
appointment of our Directors that need to be brought to the attention of our Shareholders, nor is
there any information relating to our Directors that is required to be disclosed pursuant to
paragraphs (h) to (v) of Rule 13.51(2) of the Main Board Listing Rules as at the Latest Practicable
Date.

SENIOR MANAGEMENT

Our senior management is responsible for the day-to-day management of our business. The
table below shows certain information in respect of the senior management of our Company.

Date of Relationship with

Directors and other

Date of joining

appointment to

Name Age our Group present position Position Roles and Responsibilities senior management
Choi Ming Fai, 521 June 2008 15 May 2018 Chief executive  Supervising and managing the Nil

Andy (W1 officer overall business operations of

our Group

Kwong Tat Man 62 5 October 2016 5 October 2016 General Manager ~ Overall management of Nil

(B our Group
Lee Lai Sheung SU 1 April 2008 1 April 2008 Administrative Management of human resources  Nil

B Manager and administration of our Group
Wong Chi Kong 38 3 April 2018 3 April 2018 Financial Overseeing the overall financial ~ Nil

(FEH) Controller operation and company
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Mr. CHOI Ming Fai Andy (%83#) (“Mr. Andy Choi”), aged 52, joined our Group as
operations director on 1 June 2008 and was promoted to be the chief executive officer on 15 May
2018. He is primarily responsible for supervising and managing the overall business operations of
our Group.

Mr. Andy Choi has more than 19 years of experience in the security services industry. Prior
to joining our Group, he worked at various security companies during the period from December
1997 to January 2007 where he was responsible for providing bank supporting services and
guarding services. In particular, Mr. Andy Choi worked at Vigers Security Limited from May 2005
to December 2006 and worked at Securicor Hong Kong Limited (currently known as Brink’s Cash
Solutions (Hong Kong) Limited subsequent to the acquisition by the Brink’s Company in 2020)
from December 1997 to February 1998. He was a member of the Hong Kong Auxiliary Police,
with roles ranging from internal security, to assistance in natural disasters or civil emergencies, to
support during crowd management from September 1988 to August 2014. He was awarded the
Hong Kong Auxiliary Police Long Service Medal in 2003.

Mr. Andy Choi has obtained the Property Management Practitioner (Tier 1) License which is
valid from 17 May 2021 to 16 May 2024. He was elected a basic member of both Hong Kong
Institute of Security Managers and Hong Kong Institute of Property Managers in July 2021. Mr.
Andy Choi was appointed as OSH Ambassador recognised by Occupational Safety and Health
Council from October 2009 to October 2012. He completed his secondary education at Mei Foo
Sun Chuen St. Teresa College in Hong Kong in June 1985.

During the three years immediately preceding the Latest Practicable Date, Mr. Andy Choi has
not been a director of a public company the securities of which are listed on any securities market
in Hong Kong or overseas.

Mr. KWONG Tat Man (BB3Z30) (“Mr. James Kwong”), aged 62, joined our Group as the
general manager in October 2016. He is primarily responsible for the overall management of our
Group.

Mr. James Kwong has over 31 years of experience in the property management industry and
manned security services industry. Prior to joining our Group, he joined The Link Management
Limited (currently known as Link Asset Management Limited) as a portfolio manager from
October 2006 to March 2015, and was promoted to senior portfolio manager of the property
management department from April 2015 to October 2016. During the period from December 1980
to October 2006, Mr. James Kwong worked at various property management companies and
management security companies where he was responsible for training and supervising staff,
attending owners and/or residents meetings, handling complaints, budgeting and cost control,
business development, and general management.

He has been an associate member and professional member of the Royal Institution of
Chartered Surveyors since November 1998 and September 2016, respectively. He was registered as
a professional housing manager on the Housing Managers Registration Board in January 2004. He
was elected a member of the Hong Kong Institute of Housing in October 2003, a member of the
Chartered Institute of Housing in November 2003, and a member of The Chartered Institute of
Logistics and Transport in March 2021. He has obtained the Property Management Practitioner
(Tier 1) License which is valid from 25 February 2021 to 24 February 2024.
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Mr. James Kwong was awarded the Certificate in Building Studies and the Higher Certificate
in Building Studies from the then Hong Kong Polytechnic (currently known as The Hong Kong
Polytechnic University) in November 1983 and November 1985, respectively. He graduated from
City University of Hong Kong with a bachelor of arts (Honours) in housing studies in November
2003.

During the three years immediately preceding the Latest Practicable Date, Mr. James Kwong
has not been a director of a public company the securities of which are listed on any securities
market in Hong Kong or overseas.

Ms. LEE Lai Sheung (ZRE#) (“Ms. Fenny Lee”), aged 51, joined our Group as the
administrative manager in April 2008. She is primarily responsible for the management of human
resources and administration of our Group. Prior to joining our Group, Ms. Fenny Lee worked at
various companies where she was responsible for recruitment and training of staff, reporting of
employees’ performances, and handling of administrative tasks. Ms. Fenny Lee completed
secondary school education in Hong Kong in 1988.

During the three years immediately preceding the Latest Practicable Date, Ms. Fenny Lee has
not been a director of a public company the securities of which are listed on any securities market
in Hong Kong or overseas.

Mr. WONG Chi Kong (E&ERI), aged 38, joined our Group as the financial controller in
April 2018. He is primarily responsible for overseeing the overall financial operation and company
secretarial matters of our Group.

Mr. Wong has over 11 years of experience in auditing and accounting. Prior to joining our
Group in April 2018, Mr. Wong worked at Margaret Wong & Co., a certified public accounting
firm in Hong Kong, since April 2007 where he was responsible for performing auditing and tax
works. During the period from October 2005 to April 2007, Mr. Wong has worked at Y’s
Consulting Limited, a company principally engaged in provision of accounting, auditing and
taxation services.

Mr. Wong obtained a bachelor of arts degree in accounting from the Napier University in
Edinburgh in January 2009. He has been a member of the Hong Kong Institute of Certified Public
Accountants since 2012.

During the three years immediately preceding the Latest Practicable Date, Mr. Wong has not
been a director of a public company the securities of which are listed on any securities market in
Hong Kong or overseas.

Save as disclosed in this section, to the best of the knowledge, information and belief of our
Directors, having made all reasonable enquiries, none of the above members of senior management
has been a director in any public companies the securities of which are listed on any securities
market in Hong Kong or overseas in the last three years immediately preceding the date of this
listing document. None of the above members of senior management had any relationship with our
Directors, other senior management and our Controlling Shareholders as at the Latest Practicable
Date.
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COMPANY SECRETARY

Mr. Wong Chi Kong (EEHM), aged 38, was appointed as our company secretary on 24 May
2018. He is responsible for corporate secretarial duties and corporate governance matters in
relation to the Company. Please refer to the paragraph headed “Senior Management” in this
section for details of his qualifications and experience.

COMPLIANCE OFFICER

Mr. Leo Ma has been appointed as the compliance officer of our Company on 24 May 2018.
His biography is set out in the paragraph headed “Board of Directors — Executive Directors™ in
this section.

BOARD COMMITTEES
Audit Committee

Our Company established an audit committee on 20 September 2019 in respect of the Listing
on GEM. Our audit committee consists of three independent non-executive Directors, being Ms.
Chang Wai Ha, Dr. Ng Ka Sing David and Mr. Yau Siu Yeung. Ms. Chang Wai Ha, an
independent non-executive Director, serves as the chairlady of our audit committee. We adopted
on 18 February 2022 a new set of terms for the audit committee which shall be effective upon the
Transfer of Listing.

The primary duties of our audit committee are to assist our Board in providing an
independent view of the effectiveness of our Group’s financial reporting process, internal control
and risk management systems, to oversee the audit process and to perform other duties and
responsibilities as assigned by our Board. The establishment of our audit committee is in
compliance with Rule 3.21 of the Main Board Listing Rules and its written terms of reference are
in compliance with Appendix 14 to the Main Board Listing Rules.

Remuneration Committee

Our Company established a remuneration committee on 20 September 2019 in respect of the
Listing on GEM. Our remuneration committee consists of one executive Director and three
independent non-executive Directors, being Mr. Ma Ah Muk, Dr. Ng Ka Sing David, Ms. Chang
Wai Ha and Mr. Yau Siu Yeung. Mr. Yau Siu Yeung, an independent non-executive Director,
serves as the chairman of our remuneration committee. We adopted on 18 February 2022 a new set
of terms for our remuneration committee which shall be effective upon the Transfer of Listing.

The primary duties of our remuneration committee include but without limitation, the
following (i) making recommendations to our Directors on the policy and structure for all
remuneration of Directors and senior management and on the establishment of a formal and
transparent procedure for developing policies on such remuneration; (ii) making recommendations
to our Board on the terms of the individual remuneration package of executive Directors and
senior management; (iii) making recommendations to our Board on the remuneration of
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independent non-executive Directors; and (iv) reviewing and approving performance-based
remuneration by reference to corporate goals and objectives resolved by our Board from time to
time. The establishment of our remuneration committee is in compliance with Rule 3.25 of the
Main Board Listing Rules and its written terms of reference are in compliance with Appendix 14
to the Main Board Listing Rules.

Nomination Committee

Our Company also established a nomination committee on 20 September 2019 in respect of
the Listing on GEM. Our nomination committee consists of two executive Directors and three
independent non-executive Directors, being Mr. Ma Ah Muk, Mr. KS Ma, Ms. Chang Wai Ha, Dr.
Ng Ka Sing David and Mr. Yau Siu Yeung. Mr. Yau Siu Yeung, an independent non-executive
Director, serves as the chairman of our nomination committee. We adopted on 18 February 2022 a
new set of terms for our nomination committee which shall be effective upon the Transfer of
Listing.

The primary functions of our nomination committee include, without limitation, reviewing the
structure, size and composition of the Board, assessing the independence of independent non-
executive Directors and making recommendations to our Board on matters relating to the
appointment of Directors. The written terms of reference of our nomination committee are in
compliance with Appendix 14 to the Main Board Listing Rules.

Risk Management Committee

Our Company has established a risk management committee on 20 September 2019. Our risk
management committee consists of two executive Directors and three independent non- executive
Directors, being Dr. Ng Ka Sing David, Ms. Chang Wai Ha, Mr. Yau Siu Yeung, Mr. KS Ma and
Mr. Leo Ma. Dr. Ng Ka Sing David, an independent non-executive Director, serves as the
chairman of the risk management committee. We adopted on 18 February 2022 a new set of terms
for our risk management committee which shall be effective upon the Transfer of Listing.

The primary duties of our risk management committee are to (i) advise our Board on risk-
related issues; (ii) oversee the risk management framework to identify and deal with the risks
faced by our Group such as business and financial risk; (iii) review reports on risks and breaches
of risk policies; and (iv) review the effectiveness of our Company’s risk control and/or mitigation
plans. The written terms of reference of our risk management committee are in compliance with
Appendix 14 to the Main Board Listing Rules.

Corporate governance functions

For the purpose of performing the corporate governance functions in accordance with
provision D.3 of the Corporate Governance Code in the GEM Listing Rules, our Board has
adopted written terms of reference in accordance with provision D.2 of the Corporate Governance
Code in the GEM Listing Rules on 20 September 2019.
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The terms of reference provide for, among others, (i) developing and reviewing our Group’s
policies and practices on corporate governance; (ii) reviewing and monitoring the training and
continuous professional development of our Directors and senior management; (iii) reviewing and
monitoring our Group’s policies and practices on compliance with legal and regulatory
requirements; (iv) developing, reviewing and monitoring the code of conduct and compliance
manual (if any) applicable to employees and our Directors; and (v) reviewing our Company’s
compliance with the Corporate Governance Code and disclosure in the annual reports of our
Company. We adopted on 18 February 2022 a new set of terms in respect of corporate governance
functions which shall be effective upon the Transfer of Listing. The written terms of reference of
corporate governance functions are in compliance with Appendix 14 to the Main Board Listing
Rules.

BOARD DIVERSITY POLICY

We have adopted a board diversity policy (the “Board Diversity Policy”’), which sets out the
objective and approach to achieve and maintain diversity on our Board. We will ensure that the
members of our Board have the appropriate balanced mix of skills, experience and diversity of
perspectives that are required to support our business strategy. Pursuant to the Board Diversity
Policy, we seek to achieve Board diversity through consideration of various factors such as gender,
age, cultural and educational background, ethnicity, professional experience and qualifications,
skills, knowledge and industry experience. Our Board comprises of eight members, including one
female Director. Our Directors also have a balanced mix of knowledge, skills and experience. We
have three independent non-executive Directors who have different industry backgrounds,
representing more than one-third of our Board members. In recognition of the particular
importance of gender diversity, our Company has taken, and will continue to take steps to promote
gender diversity in our Board. Further, our Company will continue to consider increasing the
proportion of female Board members over time when selecting suitable new or additional
candidates for appointments to our Board so as to ensure that appropriate gender diversity is
achieved. We target to achieve a gender diversity in the composition of our Board by having
female representation of not less than 20% within three years upon Transfer of Listing. These
initiatives will form part of the agenda of our nomination committee from time to time for the
purpose of due implementation. We will also ensure that there is gender diversity when recruiting
management staff at the senior level and deploy more resources in training female staff.

Going forward, to develop a pipeline of potential successors to our Board that may meet the
target gender diversity, our Company will (i) consider the possibility of nominating female
management staff who has the necessary skills and experience to our Board; (ii) ensure that there
is gender diversity when recruiting staff at mid-senior level; and (iii) provide career development
opportunities and more resources in training female staff with the aim of promoting them to the
senior management or board of our Company.

Our nomination committee is delegated to be responsible for compliance with relevant codes
governing board diversity under the Corporate Governance Code and Corporate Governance Report
in Appendix 14 to the Main Board Listing Rules and, will review the Board Diversity Policy from
time to time to ensure its continued effectiveness. Our implementation of the Board Diversity
Policy will be disclosed in our corporate governance report on an annual basis.
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COMPLIANCE ADVISER

We have appointed Red Solar Capital Limited as our compliance adviser (the “Compliance
Adviser”’) upon Listing pursuant to Rule 6A.19 of the GEM Listing Rules for the purpose of our
Listing on GEM for a period commencing on the date of listing of our Shares on GEM and ending
on the date on which we comply with Rule 18.03 of the GEM Listing Rules in respect of our
financial results for the second full financial year commencing after the GEM Listing Date, or
until the agreement is terminated, whichever is earlier. Pursuant to Rule 9A.13 of the Main Board
Listing Rules, the continuous requirements relating to the appointment of a compliance adviser for
the period specified in Rule 6A.19 of the GEM Listing Rules will survive in respect of our
Company’s Transfer of Listing. As the Transfer of Listing takes effect before the expiry of the
requirement under Rule 6A.19 of the GEM Listing Rules, this GEM Listing Rules requirement will
continue for the remaining term notwithstanding that our Shares have been transferred to and listed
on the Main Board.

The Compliance Adviser shall advise us, among others, in the following circumstances:
(a) before the publication of any regulatory announcement, circular or financial report;

(b) where a transaction, which might be a notifiable or connected transaction under the
Main Board Listing Rules, is contemplated, including share issues and share
repurchases;

(c) where our business activities, developments or results of operation deviate from any
forecast, estimate or other information in the GEM Prospectus; and

(d) where the Stock Exchange makes an enquiry to us regarding unusual movements in the
price or trading volume of our Shares, the possible development of a false market in our
Shares or any other matters in accordance with Rule 13.10 of the Main Board Listing
Rules.

REMUNERATION OF DIRECTORS AND SENIOR MANAGEMENT

For the Track Record Period, the aggregate remuneration (including fees, salaries,
contribution to defined contribution schemes and performance bonuses) paid to our Directors were
HKS$nil, HK$1.1 million, HK$2.2 million and HK$0.9 million, respectively.

Details of our Directors’ remuneration are set out in Note 11 to the Accountants’ Report as
set out in Appendix I to this listing document.

For the Track Record Period, the aggregate remuneration (including fees, salaries,
contribution to defined contribution schemes and performance bonuses) paid to the five highest
paid employees, excluding our Directors were in aggregate approximately HK$3.8 million,
HK$18.8 million, HK$18.1 million and HK$1.7 million, respectively.

Details of our five highest paid employees are set out in Note 11 to the Accountants’ Report
as set out in Appendix I to this listing document.
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Our Group did not pay any remuneration to our Directors or the five highest paid employees
as an inducement to join or upon joining our Company or as a compensation for loss of office
during the Track Record Period. No Directors waived or agreed to waive his/her remuneration
during the Track Record Period. Save as disclosed in this paragraph headed ‘“Remuneration of
Directors and senior management”, no other payments have been paid, or are payable, by our
Company or any of our subsidiaries to our Directors, senior management and the five highest paid
individuals during the Track Record Period.

Under the arrangement currently in force, the aggregate emoluments (excluding performance
bonuses and share-based payments) payable by our Group to our Directors for FY2022 are
expected to be approximately HK$2.2 million.

DIRECTORS’ COMPETING INTERESTS

None of our Controlling Shareholders, Directors and their respective close associates are
interested in any business which competes or is likely to compete with that of ours.
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SUBSTANTIAL SHAREHOLDERS

So far as our Directors are aware, and assuming that the total number of Shares in issue
remains unchanged from the Latest Practicable Date to the date of this listing document and
without taking into account of any Shares which may be or have been allotted and issued pursuant
to the Share Option Scheme, immediately upon the Transfer of Listing, the following persons/
entities will have interests or short positions in our Shares or underlying Shares which would fall
to be disclosed to us and the Stock Exchange under the provisions of Divisions 2 and 3 of Part XV
of the SFO, or who will be, directly or indirectly, interested in 10% or more of the nominal value
of any class of share capital carrying rights to vote in all circumstances at general meetings of any
other member of our Group:

As at the
Latest Practicable Date

Number of Percentage of
(10)

Name Nature of interest Shares shareholding
Mr. Ma Ah Muk Interests under section 317" 560,000,000 (L) 70.0%
Ms. Cheng Pak Ching Interest of spouse® 560,000,000 (L) 70.0%
Mr. KS Ma Interest in controlled corporation(4); 560,000,000 (L) 70.0%
interest under section 317
Ms. Chow Yick Tung Interest of spouse” 560,000,000 (L) 70.0%
Morewood Interest in a controlled corporation(l) 560,000,000 (L) 70.0%
Mr. KM Ma Interest in controlled corporation(ﬁ); 560,000,000 (L) 70.0%
interest under section 317
Ms. Choi Lai Form Interest of spousem 560,000,000 (L) 70.0%
Mandarin Interest in a controlled corporation(l) 560,000,000 (L) 70.0%
Mr. Vince Ma Interest in controlled corporation(g); 560,000,000 (L) 70.0%
interest under section 317
Ms. Ho Yin Nei Interest of spouse'” 560,000,000 (L) 70.0%
Cambridge Interest in a controlled corporation(” 560,000,000 (L) 70.0%
IWS BVI Beneficial owner 560,000,000 (L) 70.0%

Notes:

1. Pursuant to the Deed of AIC Confirmation and Supplemental Deed of AIC Confirmation, Mr. Ma Ah Muk is
deemed to be interested in all the Shares held by Mr. KS Ma, Mr. KM Ma and Mr. Vince Ma through Morewood,
Mandarin and Cambridge, respectively, by virtue of section 317 of the SFO.

2. Ms. Cheng Pak Ching is the spouse of Mr. Ma Ah Muk. Therefore, Ms. Cheng Pak Ching is deemed to be
interested in all the Shares in which Mr. Ma Ah Muk is interested for the purpose of the SFO.

3. Mr. Ma Ah Muk, Mr. KS Ma, Mr. KM Ma and Mr. Vince Ma are persons acting in concert pursuant to the Deed of
AIC Confirmation and Supplemental Deed of AIC Confirmation and accordingly each of them is deemed to be
interested in all the Shares held by the others through their respective shareholding interests in Morewood,
Mandarin, Cambridge and in turn holding IWS BVI by virtue of section 317 of the SFO. See “Relationship with
our Controlling Shareholders — Our Controlling Shareholders™ in this listing document for details of the
relationships among Mr. Ma Ah Muk, Mr. KS Ma, Mr. KM Ma and Mr. Vince Ma.
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10.

IWS BVI is owned as to 33.3% by Morewood, which is wholly-owned by Mr. KS Ma. Therefore, each of Mr. KS
Ma and Morewood is deemed to be interested in the Shares held by IWS BVI pursuant to the SFO.

Ms. Chow Yick Tung is the spouse of Mr. KS Ma. Therefore, Ms. Chow Yick Tung is deemed to be interested in
all the Shares in which Mr. KS Ma is interested for the purpose of the SFO.

IWS BVI is owned as to 33.3% by Mandarin, which is wholly-owned by Mr. KM Ma. Therefore, each of Mr. KM
Ma and Mandarin is deemed to be interested in the Shares held by IWS BVI pursuant to the SFO.

Ms. Choi Lai Form is the spouse of Mr. KM Ma. Therefore, Ms. Choi Lai Form is deemed to be interested in all
the Shares in which Mr. KM Ma is interested for the purpose of the SFO.

IWS BVI is owned as to 33.3% by Cambridge, which is wholly-owned by Mr. Vince Ma. Therefore, each of Mr.
Vince Ma and Cambridge is deemed to be interested in the Shares held by IWS BVI pursuant to the SFO.

Ms. Ho Yin Nei is the spouse of Mr. Vince Ma. Therefore, Ms. Ho Yin Nei is deemed to be interested in all the
Shares in which Mr. Vince Ma is interested for the purpose of the SFO.

The letter “L” denotes the entity/person’s long position in the Shares.

Save as disclosed above, our Directors are not aware of any other persons who will,

immediately upon the Transfer of Listing, have interests or short positions in our Shares or

underlying Shares which would be required to be disclosed to our Company and the Stock

Exchange under the provisions of Divisions 2 and 3 of Part XV of the SFO, or who will be

directly or indirectly, interested in 10% or more of the nominal value of any class of share capital

carrying rights to vote in all circumstances at general meetings of any other member of our Group.

Our Directors are not aware of any arrangement which may at a subsequent date result in a change
of control of our Company.
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OUR CONTROLLING SHAREHOLDERS

Immediately upon the Main Board Transfer Listing, IWS BVI will continue to own
approximately 70% of the issued share capital voting rights in our Company. Mr. KS Ma, Mr. KM
Ma and Mr. Vince Ma through their respective wholly-owned subsidiaries, namely Morewood,
Mandarin, Cambridge, own the entire 100% issued share capital of IWS BVI. Each of Mr. Ma Ah
Muk, Mr. KS Ma, Mr. KM Ma and Mr. Vince Ma, has been a director of our Group and been
acting in concert with each other to exercise control in implementing the management and
operations of our Group since 2008. As Mr. Ma Ah Muk, Mr. KS Ma, Mr. KM Ma, Mr. Vince Ma,
Morewood, Mandarin and Cambridge, together through IWS BVI, will continue to be entitled to
control approximately 70% of the issued share capital of our Company immediately upon the Main
Board Transfer Listing, Mr. Ma Ah Muk, Mr. KS Ma, Mr. KM Ma and Mr. Vince Ma and their
respective close associates other than our Group are regarded as a group of Controlling
Shareholders.

Acting in concert arrangements

Each of Mr. Ma Ah Muk, Mr. KS Ma, Mr. KM Ma and Mr. Vince Ma, our Controlling
Shareholders, has been acting in concert with each other in all material aspects in the management
and/or exercise of voting rights in our Group. Because we were a group of private entities in the
past, these arrangements were not formalised into writing and each of Mr. Ma Ah Muk, Mr. KS
Ma, Mr. KM Ma and Mr. Vince Ma agreed on these arrangements based on their personal and/or
family relationships. On 28 May 2018, in preparation for the GEM Listing, Mr. Ma Ah Muk, Mr.
KS Ma, Mr. KM Ma and Mr. Vince Ma executed the Deed of AIC Confirmation, whereby they
have confirmed their acting in concert arrangements since the acquisition or incorporation of the
relevant member of our Group, as well as their intention to continue to act in the above manner to
consolidate their control over our Group until and unless the Deed of AIC Confirmation is
terminated in writing. The Deed of AIC Confirmation covers members of our Group and contains
the salient terms as set out below.

Mr. Ma Ah Muk, Mr. KS Ma, Mr. KM Ma and Mr. Vince Ma have undertaken that, unless
Mr. Ma Ah Muk, Mr. KS Ma, Mr. KM Ma and Mr. Vince Ma unanimously agree in writing to
amend or terminate the Deed of AIC Confirmation:

(a) for as long as they hold any direct or indirect interest in our Group, they shall continue
to act in concert in the daily operations of our Group, and when exercising voting rights
and making major decisions relating to our Group;

(b) they shall continue to act in concert and exercise the right to propose, nominate, vote
and decide in a unitary manner with respect to any important decisions relating to the
business, operations, financial matters and development that require approval in
shareholders’ meetings and board meetings of our Group under the applicable articles
of association or equivalent constitutional document and the GEM Listing Rules;

(c) they shall reach a consensus prior to discussing and approving any matters in the
shareholders’ meetings or board meetings of our Group and exercise their voting rights
according to such consensus;
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(d) they shall not entrust any of their equity interests in our Group directly or indirectly in
any manner (including by way of trust) to any party; and

(e) without the prior consent of each other, they shall not transfer or assign their rights and
obligations under the Deed of AIC Confirmation.

On 21 February 2022, Mr. Ma Ah Muk, Mr. KS Ma, Mr. KM Ma and Mr. Vince Ma have
executed the Supplemental Deed of AIC Confirmation, in which their undertaking to continue to
act in concert and exercise the right to propose, nominate, vote and decide in a unitary manner
shall also be extended to cover any important decisions relating to the business, operations,
financial matters and development that require approval in shareholders’ meetings and board
meetings of our Group as required under the Main Board Listing Rules, with other salient terms of
the Deed of AIC Confirmation remain unchanged.

As at the date of this listing document, the Deed of AIC Confirmation and the Supplemental
Deed of AIC Confirmation have not been terminated.

INDEPENDENCE FROM CONTROLLING SHAREHOLDERS

Save for the continuing connected transactions as disclosed in section headed “Connected
Transactions” in this listing document, our Directors do not expect that there will be any other
significant transactions between our Group and the Ma Family, being our Controlling
Shareholders. The Ma Family owns, controls and invests in, directly and indirectly, a number of
companies engaged in a wide spectrum of businesses, including but not limited to, public light bus,
property investment, finance and lending, property and casualty insurance and food and beverage,
etc. which do not compete, or are not likely to compete, either directly or indirectly, with our
business. Our Directors consider that our Group is capable of carrying on its business
independently from the Controlling Shareholders and their associates for the following reasons:

No Competition and clear delineation of business

Our Directors, including our independent non-executive Directors, are of the view that to the
best of their knowledge and belief after making reasonable enquiries, none of our Controlling
Shareholders, our Directors or their respective close associates have interests in businesses which
compete, or are likely to compete, either directly or indirectly, with our business under Rule 8.10
of the Main Board Listing Rules.

Management independence

Our Board comprises five executive Directors and three independent non-executive Directors.
Our senior management team consists of four members. Our Directors consider that our Board and
our senior management team are able to function independently from our Controlling Shareholders
and their respective close associates because:

(a) each Director is aware of his/her fiduciary duties as a Director which require, amongst
others, that he/she acts for the benefit and in the best interests of our Company and does
not allow any conflict between his/her duties as a Director and his/her personal interest;
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(b) in the event that any Director or any of his/her close associates has a material interest in
any transaction or arrangement or there is an actual or potential conflict of interest
arising out of any transaction or arrangement to be entered into between our Group and
any of our Directors or their respective associates, the Director(s) shall fully disclose
such matters to the Board and abstain from voting at the relevant meeting of the Board
in respect of such transactions and shall not be counted in the quorum. Our Group has
also adopted certain corporate governance measures for conflict situation, details of
which are set out in the paragraph headed ‘“Corporate governance measures’” in this
section;

(c) with three independent non-executive Directors out of a total of eight Directors in our
Board, there will be independent voice within our Board to counter-balance any
situation involving a conflict of interest and to protect the interests of our independent
Shareholders;

(d) connected transactions between our Group and companies controlled by our Controlling
Shareholders are subject to the rules and regulations under the Main Board Listing Rules
including the rules relating to annual reporting, review, announcement, circular and
independent shareholders’ approval (where applicable);

(e) our Group has an independent senior management team to carry out day to day
operations and execute the business decisions of our Group, which is independent of our
Controlling Shareholders. It has substantial experience in the industry we engaged in
and has served our Group for a period of time during which it has demonstrated its
capability of discharging its duties independently from our Controlling Shareholders.
Our Directors do not foresee any issue or obstacle which may affect management
independence. Our Directors are satisfied that the senior management team will be able
to perform its roles in our Company independently; and

(f) our Board’s main functions include the approval of our Group’s overall business plans
and strategies, monitoring the implementation of such business plans, strategies and
policies, and the management of our Company. Our Board acts collectively by majority
decisions in accordance with the Articles and the applicable laws, and no single Director
is supposed to have any decision-making power unless otherwise authorised by our
Board.

Operational independence

We have established our own organisational structure comprising individual departments,
each with specific areas and responsibilities. We have also established a set of internal control
mechanisms to facilitate the effective operations of our business.

We have sufficient capital, equipment and employees to operate our business independently.
We have our own operational and administrative resources and we do not share such resources
with our Controlling Shareholders or other companies controlled by our Controlling Shareholders.
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Save for (i) the leases of car parks and a motor vehicle and the purchases of vehicle
insurances which constitute exempt continuing connected transactions by us from certain Ma
Companies; and (ii) the provision of security and facility management services by us to certain Ma
Companies which constitute non-exempt continuing connected transactions as disclosed in the
section headed “Connected Transactions’ in this listing document, we have not entered into other
continuing connected transactions with our Controlling Shareholders or their respective close
associates.

Financial independence

Our Directors are of the view that our Group is financially independent of our Controlling
Shareholders and any of their respective close associates. We have an independent financial system
and make financial decisions according to our own business needs. As at the Latest Practicable
Date, our Controlling Shareholders and their respective close associates did not provide any
financial assistance to our Group.

CORPORATE GOVERNANCE MEASURES

Each of our Controlling Shareholders has confirmed that he/it fully comprehends his/its
obligations to act in the best interests of our Company and our Shareholders as a whole.

To strengthen its corporate governance practice and to safeguard the interests of our
Shareholders, our Company will implement the following measures:

(a) the Articles provide that a Director shall declare the nature of his/her interest in any
contract or proposed contract and shall not vote nor be counted in the quorum with
respect to any resolution of our Board approving any such contract or arrangement or
other proposal in which he/she or any of his/her close associates is materially interested
unless expressly permitted by the Articles; and

(b) our Company has appointed compliance adviser, who will provide advice and guidance
to our Company in respect of compliance with the applicable laws and the Main Board
Listing Rules including various requirements relating to directors’ duties and internal
controls.

Further, any transaction that is proposed between our Group and our Controlling Shareholders
and their respective close associates will be required to comply with the requirements of the Main
Board Listing Rules, including, where appropriate, the reporting, annual review, announcement and
independent shareholders’ approval requirements.

None of the members of our Group has experienced any dispute with its Shareholders or
among its Shareholders themselves and our Directors believe that each member of our Group has
maintained positive relationship with its Shareholders.

Our Directors consider that the above corporate governance measures are sufficient to
manage any potential conflict of interests between our Controlling Shareholders and their
respective close associates and our Group and to safeguard the interests of our Shareholders.
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SHARE CAPITAL

Assuming that the total number of Shares in issue remains unchanged from the Latest
Practicable Date to the date of this listing document and without taking into account any Shares to
be issued upon exercise of any options which may be granted under the Share Option Scheme or
any Shares which may be allotted and issued or repurchased pursuant to the Issue Mandate and
Repurchase Mandate, the share capital of our Company immediately upon the Main Board Transfer
Listing will be as follows:

Authorised share capital

2,000,000,000 Shares of HK$0.01 each HK$20,000,000

Shares in issue as at the date of this listing document:

800,000,000 Shares of HK$0.01 each HK$8,000,000

MINIMUM PUBLIC FLOAT

The minimum level of public float to be maintained by our Company at all times after the
Main Board Transfer Listing under the Main Board Listing Rules is 25% of its share capital in
issue from time to time. Our Directors confirm that from the GEM Listing up to the Latest
Practicable Date, we have maintained the minimum level of public float and have been in
compliance with Rule 8.08 of the Main Board Listing Rules.

RANKING

Our Shares in issue are ordinary shares in the share capital of our Company and rank pari
passu in all respects with each other. Our Shares will qualify and rank equally for all dividends or
other distributions declared, made or paid and any other rights and benefits attaching or accruing
to our Shares following completion of the Main Board Transfer Listing.

SHARE OPTION SCHEME

We have adopted the Share Option Scheme on 20 September 2019 for the purpose of the
Listing on GEM. The Share Option Scheme will remain valid and effective following the Main
Board Transfer Listing and will be implemented in full compliance with Chapter 17 of the Main
Board Listing Rules. Please refer to the paragraph headed *Statutory and General Information —
D. Share Option Scheme” in Appendix IV to this listing document for details of the principal
terms of the Share Option Scheme.

As at the Latest Practicable Date, no share options under the Share Option Scheme have been
granted.
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GENERAL MANDATE TO ISSUE SHARES

The Directors have been granted a general mandate to allot and issue Shares pursuant to the
ordinary resolutions passed at the annual general meeting of our Company held on 17 September
2021.

GENERAL MANDATE TO REPURCHASE SHARES

The Directors have been granted a general mandate to repurchase Shares, details of which are
set out in the circular of our Company dated 16 August 2021 in relation to the general mandate to
issue and repurchase Shares and in the paragraph headed ““Statutory and General Information — A.
Further information about our Company and our Subsidiaries — 5. Repurchase of our Shares” in
Appendix IV to this listing document.

CIRCUMSTANCES UNDER WHICH GENERAL MEETING AND CLASS MEETING ARE
REQUIRED

As a matter of the Cayman Companies Act, an exempted company is not required by law to
hold any general meetings or class meetings. The holding of general meeting or class meeting is
prescribed for under the articles of association of a company. Accordingly, our Company will hold
general meetings as prescribed for under the Articles, a summary of which is set out in “Summary
of the Constitution of our Company and Cayman Islands Company Law” set out in Appendix III to
this listing document.

SHAREHOLDER DISTRIBUTION

Our Company has engaged a search agent, which is an Independent Third Party, to conduct a
public float search of our shareholder distribution. Based on the results of such search and to the
best knowledge of our Directors having made due enquiries, as at 23 November 2021 (being the
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latest practicable date for ascertaining the shareholding structure of our Company prior to the Main
Board Transfer Listing), our Company had at least 300 public Shareholders and the shareholding
structure of our Company was as follows:—

Approximate
percentage of
shareholding to
our Company’s

Number of issued share
Shares held capital
(Note 1)
Controlling Shareholders 560,000,000 70.00%
Top 25 Shareholders
(excluding our Controlling Shareholders)
— Top 1 Shareholder (Note 2) 17,500,000 2.19%
— Top 2 to 5 Shareholders (Note 2) 28,190,000 3.52%
— Top 6 to 20 Shareholders (Note 2) 67,190,000 8.40%
— Top 21 to 25 Shareholders (Note 2) 10,000,000 1.25%
Subtotal 122,880,000 15.36%
Other Shareholders (Note 2) 87,980,000 11.00%
Unidentified Shareholders (Note 3) 29,140,000 3.64%
Total 800,000,000 100.00%
Notes:
1. In calculating the number of Shareholders, (i) Shareholders with the same names; (ii) Shareholders who share

the same address or (iii) Shareholders who holds Shares through multiple brokerage accounts via different
brokerage firms would be deemed as one single beneficial Shareholder and the respective shareholdings will
be aggregated in our shareholding distribution analysis.

2. To the best knowledge of our Directors have made reasonable enquiries, these Shareholders are all
Independent Third Parties.

3. These Shareholders refer to those who could not be identified from the public float search of our shareholder
distribution conducted by an independent third party search agent.

Our top 25 Shareholders (including our Controlling Shareholders) held in aggregate
680,880,000 Shares, representing approximately 85.11% of the entire issued share capital of our
Company; and together with the unidentified Shareholders, they held in aggregate 710,020,000
Shares, representing approximately 88.75% of the entire issued share capital of our Company. Save
for the interests disclosed in this listing document, our Controlling Shareholders and substantial
shareholders are not and were not interested in any Shares through any person, entity, custodian,
nominee and brokerage firm. Our Controlling Shareholders and substantial shareholders do not and
did not hold any Shares on behalf of any person, entity, custodian, nominee and brokerage firm.
Please refer to the section headed “Substantial Shareholders™ in this listing document for further
details in respect of the interests held by our substantial shareholders.
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You should read this section in conjunction with our audited Historical Financial
Information (as defined in the Accountants’ Report), including the notes thereto, as set out in
the Accountants’ Report included in Appendix I to this listing document. Our Group’s Historical
Financial Information has been prepared in accordance with accounting policies that conform
with HKFRSs. You should read the entire Accountants’ Report and not merely rely on the
information contained in this section.

The following discussion and analysis contains certain forward-looking statements that
reflect the current views with respect to future events and financial performance. These
statements are based on assumptions and analyses made by our Group in light of our
experience and perception of historical trends, current conditions and expected future
developments, as well as other factors we believe are appropriate under the circumstances.
However, whether actual outcomes and developments will meet our expectations and projections
depend on a number of risks and uncertainties over which we do not have control. For further

information, please refer to the section headed “Risk Factors’ in this listing document.

OVERVIEW

We are an established facility services provider specialising in the provision of security
services and facility management services across public and private sectors in Hong Kong. We
have over 10 years of experience in providing security services at railway stations and facilities,
sea, land and railway immigration control points and public amenities as well as crowd
coordination and management services at various large-scale events and emergency and critical
incidents in Hong Kong. Our Group has been listed on GEM since 22 October 2019.

Our revenue increased by approximately 63.1% from approximately HK$295.2 million for
FY2019 to approximately HK$481.6 million for FY2020 and decreased by approximately 24.0% to
approximately HK$365.8 million for FY2021. Our revenue increased by approximately 67.6%
from approximately HK$125.3 million for 5M2021 to approximately HK$210.0 million for
5M2022. Our profit and total comprehensive income for the year increased by approximately
165.3% from approximately HK$17.7 million for FY2019 to approximately HK$47.1 million for
FY2020 and further increased by approximately 40.6% to approximately HK$66.2 million for
FY2021, while it decreased by approximately 9.5% from approximately HK$27.3 million for
5M2021 to approximately HK$24.7 million for 5M2022. Our adjusted profit and total
comprehensive income, which is a non-HKFRS measure, would have increased by approximately
138.4% from approximately HK$26.3 million for FY2019 to approximately HK$62.6 million for
FY2020 and would have further increased by approximately 13.2% to approximately HK$70.9
million for FY2021, and it would have increased by approximately 20.9% from approximately
HK$27.3 million for 5M2021 to approximately HK$33.0 million for 5M2022.

BASIS OF PRESENTATION

Our Company was incorporated in the Cayman Islands on 23 March 2018 as an exempted
company with limited liability under the Companies Act. Through a corporate reorganisation as
further explained in note 2 of the Accountants’ Report included in Appendix I to this listing
document, on 25 May 2018, our Company became the holding company of the subsidiaries now
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comprising our Group (the ‘“Reorganisation”). Our Group comprising our Company and our
subsidiaries resulting from the Reorganisation is regarded as a continuing entity, accordingly, the
financial information has been prepared as if the Company had always been the holding company
of our Group.

The consolidated statement of profit or loss and other comprehensive income, consolidated
statement of changes in equity and consolidated statement of cash flows for the year ended 31
March 2019 include the results, changes in equity and cash flows of the companies now
comprising our Group as if the current group structure had been in existence throughout the year
ended 31 March 2019, or since their respective dates of incorporation, where this is a shorter
period.

KEY FACTORS AFFECTING OUR RESULTS OF OPERATIONS AND FINANCIAL
CONDITION

Demand of facility services in the Hong Kong market

Our business and results of operations are affected by the demand for facility services in
Hong Kong. Our revenue generated from providing security services was mainly contributed by
customers from the public sector. Changes in economic activities in Hong Kong, including
expansion and development of public infrastructure, especially cross-border infrastructure,
increasing number of events and exhibitions or ad-hoc or emergency situations in Hong Kong and
growing tourism industry, would affect the businesses of our public sector customers, which in
turn may affect demand for our security services, business and results of operations.

On the other hand, our revenue generated from providing facility management services was
mainly contributed by customers from the private sector; in particular, customers from commercial,
residential and other properties. Growing number of shopping malls and commercial buildings in
Hong Kong implies not only an expanding customer base of commercial properties for our facility
management services, but also more cross-selling opportunities for us to serve them with our
security services. Moreover, rising land and housing supply and accelerated urban renewals of
aging buildings in Hong Kong might affect the number of private residential properties which in
turn may affect demand for our facility management services.

According to the Frost & Sullivan Report, the security services market in Hong Kong is
forecast to reach HK$39.9 billion in 2025, at a CAGR of approximately 7.7% from 2021 to 2025.
In particular, the market size of security services in the Hong Kong public sector will grow from
approximately HK$1,313.9 million in 2021 to HK$1,640.8 million in 2025 with a CAGR of
approximately 5.7%. It is estimated that the total length of the railway network will lengthen from
approximately 218 km at present to 270 km in 2021 and over 300 km by 2031 at the cost of
approximately HK$110.0 billion. Our Directors believe this will present us with further business
opportunities. On the other hand, the facility management services market in Hong Kong is
forecast to maintain a growing trend and reach approximately HK$81.8 billion by 2025,
representing a CAGR of approximately 5.3% from 2021 to 2025.
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However, there is no assurance that the market size and demand for facility services
including number of customers in the public sector and private sector, will continue to grow or
maintain at the current level in the future. In the event that such demand decreases, our business
and results of operations will probably be adversely affected.

Tendering and renewal of contracts

We obtain new contracts through tendering or tender invitation. For details regarding our
tendering process, please refer to the section headed “Business — Our workflow” in this listing
document. For the Track Record Period, revenue generated as a result of tendering accounted for
approximately 81.4%, 88.9%, 74.8% and 55.1% of our total revenue, respectively, with our tender
success rates being approximately 34.6%, 44.4%, 50.9% and 20.0%, respectively.

Extension or renewal of contracts upon expiry depends on various considerations of our
customers, especially quality and price of our services. During the Track Record Period, our
recurring clients contributed approximately 99.1%, 99.3%, 96.3% and 90.6% of our total revenue,
respectively. The contract renewal or extension rates of our expired Fixed-term Contracts for the
Track Record Period also reached approximately 60.0%, 62.1%, 81.5% and 71.4%, respectively.
The renewal or extension rate is calculated by the number of renewal contracts divided by the
number of completed or terminated contracts. Contracts are considered renewed when we are
required to prepare and submit a tender submission or quotation in order to secure a new contract
containing substantially the same terms and conditions and scope of services as the original
contract which has expired. During the Track Record Period, such contracts were mainly contracts
with various HK Government Entities and the Railway Corporation. Contracts are considered
extended when the original contract contains terms which allow the parties to extend the original
term of the contract without our Group preparing and submitting a tender submission or quotation.
We take into account various factors when considering whether to renew or extend any expired
contracts including but not limited to the scale or contract sum of the contracts, profitability, the
availability of our resources at the time of renewal extension, clients’ profile and credibility, etc.
Though we devote our best effort to monitor and maintain quality services throughout each of our
engagement starting from the recruitment and screening process, we cannot assure you that we will
meet the tendering requirements or that our overall score under the customers’ evaluation system
can be maintained for contract extension or renewal. Moreover, for extension or renewal of
contracts, we may be required to lower our services fees or offer better terms to existing
customers, and any failure to reduce our costs accordingly may reduce our profit margins. As such,
our profitability and results of operation would be adversely affected depending on our continued
ability to achieve successful tenders or renew or extend existing contracts.

For certain contracts including public sector contracts, our financial capability would be
assessed by our clients. Depending on individual clients, an amount equivalent to 2% or 5% or 6%
(as the case may be) of the contract sum may be payable directly or if so required by the clients as
contract security in the form of, among other things, contract deposit or performance bond, for
each contract at start of our engagement in accordance with the relevant contracts. As we aim to
secure more public sector and/or large scale contracts, we expect there will be an increase in
request for contract securities. Should we fail in our liquidity management, these requirements on
contract securities may put a strain on our cash resources and liquidity.
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Employee benefit expenses

Our business operation is relatively labour intensive. As at 31 August 2021, we had a
workforce of 2,676 employees including 1,744 full-time and 932 casual employees, respectively.
For the Track Record Period, our employee benefit expenses were approximately HK$252.1
million, HK$388.5 million, HK$250.0 million and HK$130.8 million, respectively, representing
more than 76.0% of our Total Operating Expenses for the respective periods. For our security
services segment, the employee benefit expenses before the adjustment of the government grant in
relation to Employment Support Scheme were approximately HK$226.1 million, HK$344.1
million, HK$245.8 million and HK$116.8 million, respectively, for the Track Record Period, of
which approximately 90.5%, 93.9%, 90.8% and 88.1% were attributable to the public sector and
the remainder of approximately 9.5%, 6.1%, 9.2% and 11.9% were attributable to the private
sector for the corresponding period. For our facility management services segment, the employee
benefit expenses before the adjustment of the government grant in relation to the Employment
Support Scheme were approximately HK$17.0 million, HK$16.9 million, HK$14.8 million and
HK$6.7 million, respectively, for the Track Record Period, of which approximately 68.9%, 80.3%,
80.3% and 82.9% were attributable to the private sector for the corresponding period and
approximately 31.1%, 19.7%, 19.7% and 17.1% were attributable to public sector. Hence, any
increase in our employee benefit expenses will adversely affect our profitability and results of
operations, and such impact might be further intensified by any adjustment of statutory minimum
wage.

Moreover, we recognised non-taxable government grant of approximately HK$39.7 million
for FY2021, which was a wage subsidy from the Hong Kong Government under the Employment
Support Scheme. However, there can be no assurances that we will continue to receive similar
amounts of grants or at all in the future. If we do not receive similar grants in the future, our
results of operations and financial condition could be adversely affected.

Hong Kong introduced the minimum wage legislation under the Minimum Wage Ordinance
which dictated a statutory minimum wage of HK$28.0 per hour with effect from 1 May 2011.
Starting from May 2019, the statutory minimum wage was revised to HK$37.5 per hour which
remains and continues to apply until 30 April 2023. Higher statutory minimum wage rate may
result in higher wages for our employees, resulting in extra costs. Even though some of our
contracts contain mechanism to adjust our service fee according to the change in statutory
minimum wage as notified by our clients or as initiated by us, we, endeavour to control operating
expenses, may not be able to transfer partly/completely such increment to our customers in a
timely manner, which might eventually adversely affect our profitability and results of operations.
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For illustrative purposes only, the following table sets out a sensitivity analysis of the effect
of fluctuations of our employee benefit expenses on our profit before taxation for the Track
Record Period. Fluctuations are assumed to be 5% and 10% for the corresponding periods,
respectively.

Hypothetical fluctuations Impact on profit before taxation

FY2019 FY2020 FY2021 5M2022
Employee benefit expenses (HK$°000) (HK$’000) (HK$°000) (HK$°000)
+/-5% -/+12,606 -/+19,423 -/+12,499 -/+6,541
+/-10% -/+25,213 -/+38,846 -/+24,999 -/+13,083

Service mix

We have over 10 years of experience in providing security services at railway stations and
facilities, sea, land and railway immigration control points and public amenities as well as crowd
coordination and management services at various large-scale events and emergency and critical
incidents in Hong Kong. In order to enhance the diversity of our services to our clients, having
considered the market demand for integrated facility services, the opening up of cross-selling
opportunities and the benefits of business diversification, we started offering some of our facility
management services, including property management services, car parking rental and management
services and cleaning services in 2016.

In light of the changing economic and social environment, especially following the public
order events in 2019 and the outbreak of COVID-19 in early 2020, we have been expanding our
scope of services under our security services segment with the provision of Station Control
Services and COVID-19 Detection Support Services.

During the Track Record Period, our business and results of operations were affected by our
service mix and our segment margins vary across our two segments. For FY2019, segment margin
for security services and facility management services were approximately 15.4% and 38.7%,
respectively. For FY2020, segment margin for security services and facility management services
were approximately 23.9% and 46.6% respectively. For FY2021, segment margin for security
services and facility management services were approximately 30.7% and 55.6% respectively. For
SM2022, segment margin for security services and facility management services were
approximately 24.4% and 44.8% respectively. The increase in the segment margin for our security
services from approximately 15.4% for FY2019 to approximately 23.9% for FY2020 was mainly
attributable to the XRL Contracts and the Station Control Services contracts during FY2020 which
commanded higher margins. The continued increase to approximately 30.7% for FY2021 was
mainly because of the government grant received during FY2021 which contributed an
approximately 10.6% increase in the segment margin. The subsequent decrease in the segment
margin for our security services to approximately 24.4% for 5SM2022 was mainly because we did
not receive the above government grant in 5M2022. The increase in the segment margin of our
facility management services from approximately 38.7% for FY2019 to approximately 46.6% for
FY2020 was mainly because of the gain on sub-leasing for car parks of approximately HK$1.2
million in FY2020. The continued increase to approximately 55.6% for FY2021 was mainly
because of the government grant received during FY2021 which contributed an approximately
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7.6% increase in the segment margin. The subsequent decrease in the segment margin for our
facility management services from approximately 55.6% for FY2021 to 44.8% for 5M2022 was
also because we did not receive the above government grant in 5M2022. Any change in the
structure of revenue contribution from our two business lines or change in segment margin of any
business line may have a corresponding impact on our overall profit margin.

SIGNIFICANT ACCOUNTING POLICIES

We have identified certain accounting policies that are significant to the preparation of our
financial statements. See note 4 of the Accountants’ Report set out in Appendix I to this listing
document for details.

Revenue recognition

We recognise revenue when (or as) a performance obligation is satisfied, i.e. when “control”
of the goods or services underlying the particular performance obligation is transferred to
customers.

A performance obligation represents a good and service (or a bundle of goods or services)
that is distinct or a series of distinct goods or services that are substantially the same.

Control is transferred over time and revenue is recognised over time by reference to the
progress towards complete satisfaction of the relevant performance obligation if one of the
following criteria is met:

° the customer simultaneously receives and consumes the benefits provided by our
Group’s performance as our Group performs;

° our Group’s performance creates or enhances an asset that the customer controls as our
Group performs; or

° our Group’s performance does not create an asset with an alternative use to our Group
and our Group has an enforceable right to payment for performance completed to date.

Otherwise, revenue is recognised at a point in time when the customer obtains control of the
distinct good or service.

Revenue relating to provision of general manned guarding services, event and crisis security
services, manpower support services, property management services, car park management
services, cleaning services and hotel management services is recognised over time on a straight-
line basis over the period of service as the customer simultaneously receives and consumes the
benefits provided by our performance as we perform.

A contract asset represents our Group’s right to consideration in exchange for goods or
services that our Group has transferred to a customer that is not yet unconditional. It is assessed
for impairment in accordance with HKFRS 9 ‘“Financial Instruments’. In contrast, a receivable
represents our unconditional right to consideration, i.e. only the passage of time is required before
payment of that consideration is due.
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Over time revenue recognition: measurement of progress towards complete satisfaction of a
performance obligation

Output method

The progress towards complete satisfaction of a performance obligation is measured based on
output method, which is to recognise revenue on the basis of direct measurements of the value of
the goods or services transferred to the customer to date relative to the remaining goods or
services promised under the contract, that best depict our performance in transferring control of
goods or services.

As a practical expedient, if we have a right to consideration in an amount that corresponds
directly with the value of our performance completed to date, for example, service contracts in
which we bill a fixed amount for each hour of service provided, we recognise revenue in the
amount to which we have the right to invoice.

Government grants

Government grants are not recognised until there is reasonable assurance that our Group will
comply with the conditions attaching to them and that the grants will be received. Please refer to
note 4 of the Accountants’ Report set out in Appendix I to this listing document for details.

Short-term employee benefits

Short-term employee benefits are recognised at the undiscounted amount of the benefits
expected to be paid as and when employees rendered the services. All short-term employee
benefits are recognised as an expense unless another HKFRS requires or permits the inclusion of
the benefit in the cost of an asset.

A liability is recognised for benefits accruing to employees (such as wages and salaries,
annual leave and sick leave) after deducting any amount already paid.

Financial instruments

Financial assets and financial liabilities are recognised when a group entity becomes a party
to the contractual provisions of the instruments. All regular way purchases or sales of financial
assets are recognised and derecognised on a trade date basis. Regular way purchases or sales are
purchases or sales of financial assets that require delivery of assets within the time frame
established by regulation or convention in the marketplace.

Financial assets and financial liabilities are initially measured at fair value except for trade
receivables arising from contracts with customers which are initially measured in accordance with
HKFRS 15 “Revenue from Contracts with Customers”. Transaction costs that are directly
attributable to the acquisition or issue of financial assets and financial liabilities are added to or
deducted from the fair value of the financial assets or financial liabilities, as appropriate, on initial
recognition.
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Please refer to note 4 of the Accountants’ Report set out in Appendix I to this listing
document for details.

Impairment of financial assets and other items subject to impairment assessment under
HKFRS 9

Our Group recognises a loss allowance for expected credit loss (“ECL”) on financial assets
and other item which are subject to impairment under HKFRS 9 (including trade receivables,
deposits and other receivables, finance lease receivables, amounts due from a non-controlling
shareholder of a subsidiary, a related company and subsidiaries and bank balances). The amount of
ECL is updated at each reporting date to reflect changes in credit risk since initial recognition. Our
Group recognises an impairment gain or loss in profit or loss through a loss allowance account.

Lifetime ECL represents the ECL that will result from all possible default events over the
expected life of the relevant instrument. In contrast, 12-month ECL (“12m ECL”) represents the
portion of lifetime ECL that is expected to result from default events that are possible within 12
months after the reporting date. Assessment are done based on our Group’s historical credit loss
experience, adjusted for factors that are specific to the debtors, general economic conditions and
an assessment of both the current conditions at the reporting date as well as the forecast of future
conditions.

For further details, please refer to note 4 of the Accountants’ Report set out in Appendix I to
this listing document.

Adoption of HKFRS 16 Leases

Our Group has applied HKFRS 16 for the first time during the year ended 31 March 2020.
HKFRS 16 superseded HKAS 17 “Leases”, and the related interpretations.

Definition of a lease

Our Group has elected the practical expedient to apply HKFRS 16 to contracts that were
previously identified as leases applying HKAS 17 and HK(IFRIC) — Int 4 “Determining whether
an Arrangement contains a Lease” and not apply this standard to contracts that were not
previously identified as containing a lease. Therefore, our Group has not reassessed contracts
which already existed prior to the date of initial application.

For contracts entered into or modified on or after 1 April 2019, our Group applies the
definition of a lease in accordance with the requirements set out in HKFRS 16 in assessing
whether a contract contains a lease.

As a lessee

Our Group has applied HKFRS 16 retrospectively with the cumulative effect recognised at
the date of initial application, 1 April 2019.
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As at 1 April 2019, our Group recognised lease liabilities and right-of-use assets at amounts
equal to the related lease liabilities adjusted by any prepaid or accrued lease payments by applying
HKFRS 16.C8(b)(ii) transition. Any difference at the date of initial application is recognised in the
opening retained earnings as at 1 April 2019 without restating the financial information for the
year ended 31 March 2019.

Before the application of HKFRS 16, our Group considered refundable rental deposits paid as
rights and obligations under leases to which HKAS 17 applied under other receivables. Based on
the definition of lease payments under HKFRS 16, such deposits are not payments relating to the
right to use of the underlying assets and were adjusted to reflect the discounting effect at
transition. However, the adjustment on discounting effect is insignificant to be recognised at the
date of initial application, 1 April 2019.

As a lessor

In accordance with the transitional provisions in HKFRS 16, our Group is not required to
make any adjustment on transition for leases in which our Group is a lessor but account for these
leases in accordance with HKFRS 16 from the date of initial application and financial information
for the year ended 31 March 2019 has not been restated.

Before application of HKFRS 16, refundable rental deposits received were considered as
obligations under leases to which HKAS 17 applied. Based on the definition of lease payments
under HKFRS 16, such deposits are not payments relating to the right-of-use assets and should be
adjusted to reflect the discounting effect at transition. However, the adjustment on discounting
effect is insignificant to be recognised at the date of initial application, 1 April 2019. Please refer
to note 4 of the Accountants’ Report set out in Appendix I to this listing document for details.
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RESULTS OF OPERATIONS

The following table summarises the consolidated statements of profit or loss and other
comprehensive income for the Track Record Period, details of which are set out in the
Accountants’ Report in Appendix I to this listing document:

FY2019 FY2020 FY2021 5M2021 5M2022
(HK$°000)  (HK$°000)  (HK$'000)  (HK$’000) (HKS$’000)

(unaudited)

Revenue 295,171 481,571 365,833 125,309 210,019
Other income'" 347 508 1,661 829 179
Other gains and losses, net® (2) 1,212 32 — —
Impairment losses on financial

assets, net (250) (833) 47) — (390)
Employee benefit expenses™ (252,127)  (388,463)  (249,988) (89,058)  (130,826)
Selling and marketing

expenses'”’ (2,507) (2,142) (1,141) (479) (585)
Other operating expenses”’ (8,418) (14,144) (38,759) (7,491) (38,767)
Listing expenses (8,515) (15,525) (4,655) — (8,268)
Finance costs (822) (2,066) (130) (38) (58)
Profit before taxation 22,877 60,118 72,806 29,072 31,304
Income tax expense (5,128) (13,030) (6,594) (1,762) (6,639)
Profit and total comprehensive

income for the year/period 17,749 47,088 66,212 27,310 24,665

Notes:
(1)  Other income mainly include bank interest income, advertisement sponsorship in relation to the GEM
Listing, employee’s compensation received, administrative fee income in relation to COVID-19 and sundry

income.

(2)  Other gains and losses mainly represent (loss) gain on disposal of property, plant and equipment and gain on
sub-leasing of car parks.

(3)  Operating expenses consist of employee benefit expenses, selling and marketing expenses and other operating
expenses.
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Non-HKFRS measure: Adjusted profit and total comprehensive income for the year/period

In addition to the HKFRS measures in our consolidated financial statements, we also use the
non-HKFRS financial measure of adjusted net profit to evaluate our operating performance. Our
Directors believe that this non-HKFRS measure provides useful information to investors in
understanding and evaluating our consolidated results of operations in the same manner as our
management and in comparing financial results across accounting periods and to those of our peer
companies by eliminating potential impacts of certain non-recurring expenses and income that do
not and may not affect our ongoing operating performance, i.e. listing expenses and government
grants recognised respectively.

The following table sets out the adjusted profit and total comprehensive income for the year/
period for a more accurate reflection of the Group’s financial performance:

FY2019 FY2020 FY2021 5M2021 5M2022
(HK$’000)  (HK$’000) (HK$'000) (HK$’000) (HK$’000)
(unaudited)

Profit and total comprehensive

income for the year/period 17,749 47,088 66,212 27,310 24,665
Adjustment for GEM Listing/

Transfer of Listing expenses 8,515 15,525 4,655 — 8,268
Adjustment for government

grants recognised — — (39,701) (19,873) —

Adjusted profit and total
comprehensive income for
the year/period'" 26,264 62,613 31,166 7,437 32,933

Note: Adjusted net profit is a non-HKFRS measure.

DESCRIPTION OF SELECTED ITEMS IN CONSOLIDATED STATEMENTS OF PROFIT
OR LOSS AND OTHER COMPREHENSIVE INCOME

Revenue

We generate our revenue from providing security services and facility management services
across public and private sectors in Hong Kong. Our service fees are determined either on a lump-
sum basis or actual usage basis and such service fees are payable on a monthly basis or upon
completion of services.
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During the Track Record Period, our facility services comprise of: (i) security services which
involve general manned guarding services, manpower support services and event and crisis
security services; and (ii) facility management services which involve property management
services, car parking rental and management services, cleaning services and hotel management
services. The following table sets out our revenue by type of services for the periods indicated:

FY2019 FY2020 FY2021 5M2021 5M2022
(HKS$'000) %  (HK$'000) %  (HK$'000) %  (HK$'000) %  (HKS'000) %
(unaudited)
Security services
General manned guarding services
— General services 161,855 54.8 180,288 374 152,722 41.8 63,483 50.7 73,486 349
— Station Control Services — - 164,438 342 — - — — — —
— COVID-19 Detection Support
Services — — — — 7425 20 — — 3274 1.6
161,855 54.8 344,726 1.6 160,147 438 63,483 50.7 76,760 36.5
Manpower support services
— General services 105,216 357 106,264 nl 101,598 218 43,158 343 53,905 251
— COVID-19 Detection Support
Services — — 47 0.1 75,111 20.5 6,602 53 67,195 32,0
105,216 357 106,735 22 176,709 483 49,760 39.6 121,100 511
Event and crisis security services 385 0.1 698 0.1 — — — — — —
267456 90.6 452,159 93.9 336,856 92.1 113,243 90.3 197,860 94.2
Facility management services
— Property management services 12,958 44 18,479 38 18,679 5.1 7,740 6.2 7,924 38
— Others 14,757 5.0 10,933 23 10,298 28 4,326 35 4,235 20
21715 9.4 29412 6.1 28971 1.9 12,066 9.7 12,159 5.8
Total 205,171 100.0 481,571 100.0 365,833 100.0 125,309 100.0 210,019 100.0

Note:

Other facility management services include car parking rental and management services, cleaning services and hotel
management services.

Our revenues generated from general manned guarding services accounted for approximately
54.8%, 71.6%, 43.8% and 36.6% of our total revenue during the Track Record Period,
respectively. Excluding the revenue generated from Station Control Services and COVID-19
Detection Support Services, our revenue generated from general manned guarding services
accounted for approximately 54.8%, 37.4%, 41.8% and 34.9% of our total revenue during the
Track Record Period, respectively. Please refer to the section headed “Business — Our services”
of this listing document for further details of our security services.
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Employee benefit expenses

During the Track Record Period, our employee benefit expenses comprised of the following:
(i) directors’ and chief executives’ emoluments; (ii) other staff salaries, wages and allowances and
bonuses; and (iii) retirement benefit scheme contributions (excluding those for directors and chief
executive). Our employee benefit expenses amounted to approximately HKS$252.1 million,
HK$388.5 million, HK$250.0 million and HK$130.8 million during the Track Record Period,
respectively, which accounted for approximately 95.8%, 96.0%, 86.2% and 76.9% of our Total
Operating Expenses, respectively. The following table sets out a breakdown of our employee
benefit expenses by business segment for the periods indicated:

FY2019 FY2020 FY2021 5M2022
No. of No. of No. of No. of
headcount headcount headcount headcount
as at as at as at as at
31 March 31 March 31 March 31 August
2019 (HK$'000) % 2020 (HK$°000) % 2021 (HK$000) % 2021 (HK$'000) %
Security services
Full time 1,614 1327 1,367 1,621
Casual _ 4l _ _ % 1
2,045 226,146 89.7 1,830 344113 88.6 1,905 245,79 84.9 2,542 116,823 89.3
Facilities management
services
Full time 80 56 70 65
Casual 9 8 9 10
89 16,998 6.7 04 16,948 44 79 14,306 5.1 75 6,713 5.1
Others ¢ 44 8,983 3.6 47 27402 7.0 58 29,087 10.0 59 7,290 5.6
2178 252,127 100.0 1941 388,463 100.0 2,042 289,689 100.0 2,676 130,826 100.0
Less: government grant — — (39,701) —
25,127 388,463 249,988 130,826

Note: Others mainly include employee benefit expenses paid/payable to our management and senior management and
other back-office support staff, who were not directly related to the provision of security services and facility
management services.

Employee benefit expenses were particularly high in FY2020 despite the lower number of
headcount because higher salaries were paid to the security services personnel deployed for the
provision of general manned guarding services relating to the Station Control Services contracts
during the public order events, which contributed a significant portion of the increase in our
revenue in FY2020, as compared to other security services personnel deployed for the provision of
other general manned guarding services.
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Selling and marketing expenses

During the Track Record Period, our selling and marketing expenses comprised of the
following: (i) commission expenses paid to sales agents; and (ii) advertising and promotion
expenses. Our selling and marketing expenses amounted to approximately HK$2.5 million, HK$2.1
million, HK$1.1 million and HK$0.6 million during the Track Record Period, respectively, which
accounted for less than 1.0% of our Total Operating Expenses for each of the periods.

Other operating expenses

Our other operating expenses amounted to approximately HK$8.4 million, HK$14.1 million,
HK$38.8 million and HKS$38.8 million during the Track Record Period, respectively, and
accounted for approximately 3.2%, 3.5%, 13.4% and 22.8% of our Total Operating Expenses for
the respective periods. The following table sets out a breakdown of our other operating expenses
for the periods indicated:

FY2019 FY2020 FY2021 SM2021 5M2022
(HK$000) % (HK$'000) % (HK$000) % (HK$'000) % (HK$000) %
(unaudited)
Motor vehicles rentals
and expenses 1178 259 2,154 152 1,427 37 533 11 708 1.8
Rent and rates 1,805 214 109 0.8 91 0.2 38 0.5 38 0.1
Uniform 1,543 18.3 474 33 762 20 357 48 285 0.7
Depreciation of property,
plant and equipment 689 §.2 714 5.0 774 20 297 40 356 0.9
Cleaning services fee 497 5.9 1,501 10.6 1,512 39 034 8.5 603 1.6
Bank charges 363 43 535 38 738 1.9 318 42 350 0.9
Legal and professional
fee 243 3.0 3,123 2.1 4223 10.9 1,854 2148 1,290 33
Auditor’s remuneration 200 24 1,570 111 1,200 31 500 6.7 500 1.3
Depreciation of right-of-
use assets - - 1,678 119 1,455 37 595 19 650 17
Subcontracting costs - - — - 23,788 614 1,508 20.1 32,004 84.3
Others " 893 106 2,286 162 2789 12 857 114 1323 34
Total 8,418 100.0 14,144 100.0 38,759 100.0 7491 100.0 38,767 100.0

Note: Others mainly include expenses in relation to repair and maintenance, printing, stationary and telecommunication
utilities, building management fee, insurance expenses and other operating expenses.

Listing expenses

Our listing expenses comprised of professional and other expenses in relation to our GEM
Listing and Transfer of Listing, which amounted to approximately HK$8.5 million, HK$15.5
million, HK$4.7 million and HK$8.3 million during the Track Record Period, respectively.
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Finance costs

Our finance costs represented interest on bank borrowings and interest on lease liabilities,
which amounted to approximately HK$0.8 million, HK$2.1 million, HK$0.1 million and
HK$58,000 during the Track Record Period, respectively.

Income tax expense

Hong Kong profits tax during the Track Record Period was calculated at 16.5% of the
estimated assessable profits for the year, except for one subsidiary of our Group which is a
qualifying corporation under the two-tiered profits tax rates regime. For this subsidiary, the first
HK$2 million of assessable profits was taxed at 8.25% and the remaining assessable profits was
taxed at 16.5%.

Our income tax expense during the Track Record Period were approximately HK$5.1 million,
HK$13.0 million, HK$6.6 million and HK$6.6 million, respectively. For reasons of the
fluctuations, please refer to the paragraph headed “Review of historical results of operation” in
this section.

The effective tax rates during the Track Record Period were approximately 22.4%, 21.7%,
9.1% and 21.2%, respectively.

Our Directors confirm that, during the Track Record Period and up to the Latest Practicable
Date, save as disclosed above, we had fulfilled all our income tax obligations and have not had
any unresolved income tax issues or disputes with the relevant tax authorities.

REVIEW OF HISTORICAL RESULTS OF OPERATION
5M2022 compared to SM2021
Revenue

Our revenue increased by approximately HK$84.7 million or 67.6% from approximately
HK$125.3 million for 5M2021 to approximately HK$210.0 million for 5SM2022, such increase was
a result of the increase in revenue as explained below:

Security services

Our revenue generated from our security services segment increased by approximately
HK$84.7 million or 74.8% from approximately HK$113.2 million for 5M2021 to approximately
HK$197.9 million for 5M2022. Such increase was mainly due to (i) an increase in revenue derived
from manpower support services because of (a) an increase in revenue derived from the provision
of COVID-19 Detection Support Services of approximately HK$60.6 million; and (b) an increase
in revenue derived from the Railway Corporation for the provision of station assistants services of
approximately HK$8.5 million; and (ii) an increase in revenue derived from general manned
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guarding services because of (a) revenue generated from the provision of security services at the
site of the three-runway system project at the Hong Kong International Airport by not less than
HK$9.8 million; and (b) revenue generated from one of the largest bus companies in Hong Kong
providing bus services to the general public in relation to provision of security guarding services
at its headquarters and six depots by not less than HK$0.7 million.

Facility management services

Our revenue generated from our facility management services segment remained relatively
stable at approximately HK$12.1 million and HK$12.2 million for 5M2021 and 5M2022,
respectively.

The total estimated revenue to be recognised from ongoing and newly awarded contracts
amounted to approximately HK$841.6 million subsequent to 5M2022.

Please refer to the section headed “Business — Sales and marketing — Our major contractual
terms” in this listing document for further details in relation to our completed, ongoing and newly
awarded contracts.

Employee benefit expenses

Our employee benefit expenses increased by approximately HK$41.7 million or 46.8% from
approximately HK$89.1 million for 5M2021 to approximately HK$130.8 million for 5M2022.
Such increase was mainly due to (i) increase in total headcount for the newly awarded general
manned guarding services contracts including the three-runway system project at the Hong Kong
International Airport; and (ii) government grants from the Employment Support Scheme of
approximately HK$19.9 million recognised in 5M2021 resulting in compensation for employee
benefit expenses being net off against the employee benefit expenses during the period, while no
government grants were received in SM2022.

Selling and marketing expenses

Our selling and marketing expenses remained relatively stable at approximately HK$0.5
million and HK$0.6 million for 5M2021 and 5M2022, respectively.

Other operating expenses

Our other operating expenses increased by approximately HK$31.3 million or 417.3% from
approximately HK$7.5 million for 5M2021 to approximately HK$38.8 million for 5M2022. Such
increase was mainly due to subcontracting costs of approximately HK$32.7 million incurred by us
during 5M2022 for engaging independent service providers to provide manpower and logistics
services to support our provision of COVID-19 Detection Support Services.
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Income tax expense

Our income tax expense increased by approximately HK$4.8 million or 266.7% from
approximately HK$1.8 million for 5M2021 to approximately HK$6.6 million for 5M2022. Such
increase was mainly due to: (i) incurrence of Transfer of Listing expenses of approximately
HK$8.3 million during 5M2022 which was non-deductible for tax purposes; and (ii) receipt of
government grants of approximately HK$19.9 million in 5M2021 which was non-taxable for tax
purposes.

Profit and total comprehensive income for the period

As a result of the foregoing, profit and total comprehensive income for the period decreased
by approximately HK$2.6 million or 9.7% from approximately HK$27.3 million for 5M2021 to
approximately HK$24.7 million for 5M2022. Our net profit margin decreased from approximately
21.8% for 5SM2021 to approximately 11.7% for SM2022.

FY2021 compared to FY2020
Revenue

Our revenue decreased by approximately HK$115.7 million or 24.0% from approximately
HK$481.6 million for FY2020 to approximately HK$365.8 million for FY2021, such decrease was
mainly due to the combined effect of our two business segments as explained below:

Security services

Our revenue generated from our security services segment decreased by approximately
HK$115.3 million or 25.5% from approximately HK$452.2 million for FY2020 to approximately
HK$336.9 million for FY2021. Such decrease was primarily because our provision of general
manned guarding services relating to the Station Control Services contracts during the public order
events which occurred in FY2020 generated revenue of approximately HK$164.4 million, but such
contracts expired in FY2021 following the decrease in public order events, partially off-set by an
increase in revenue of approximately HK$74.6 million generated from our provision of manpower
support services relating to the COVID-19 Detection Support Services contracts for the UCTP and
related support services.

Facility management services

Our revenue generated from our facility management services segment remained relatively
stable at approximately HK$29.4 million and HK$29.0 million for FY2020 and FY2021,
respectively.

Please refer to the section headed “Business — Sales and marketing — Our major contractual
terms” in this listing document for further details in relation to our completed, ongoing and newly
awarded contracts.
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Employee benefit expenses

Our employee benefit expenses decreased by approximately HK$138.5 million or 35.6% from
approximately HK$388.5 million for FY2020 to approximately HK$250.0 million for FY2021.
Such decrease was mainly due to: (i) decrease in total headcount following the expiration of the
Station Control Services contracts around the end of FY2020 which lead to the decrease in the
number of full-time and casual security services personnel; and (ii) government grant in relation to
the Employment Support Scheme of approximately HK$39.7 million arising from the outbreak of
COVID-19 recognised and net off against the employee benefit expenses for FY2021.

Selling and marketing expenses

Our selling and marketing expenses decreased by approximately HK$1.0 million or 46.7%
from approximately HK$2.1 million for FY2020 to approximately HK$1.1 million for FY2021.
Such decrease was mainly due to the decrease in commission paid to our sales agents who had
business connections with clients primarily in the private sector, and as such was in line with the
decrease in revenue from our private sector during the same period.

Other operating expenses

Our other operating expenses increased by approximately HK$24.6 million or 174.0% from
approximately HK$14.1 million for FY2020 to approximately HK$38.8 million for FY2021. Such
increase was mainly due to subcontracting costs of approximately HK$23.8 million incurred by us
for engaging independent service providers to provide manpower and logistics services to support
our provision of COVID-19 Detection Support Services in FY2021 following the outbreak of
COVID-19. The manpower services included arranging for staff to assist with collection of
specimen packs at various collection points while the logistics services included the delivery of
specimen packs from various collection points to laboratories.

Income tax expense

Our income tax expenses decreased by approximately HK$6.4 million or 49.4% from
approximately HK$13.0 million for FY2020 to approximately HK$6.6 million for FY2021. Such
decrease was mainly because of the government grant of approximately HK$39.7 million
recognised during FY2021 which was non-taxable in nature. As such, our income tax expense
decreased.

Profit and total comprehensive income for the year

As a result of the foregoing, profit and total comprehensive income for the year increased by
approximately HK$19.1 million or 40.6% from approximately HK$47.1 million for FY2020 to
approximately HK$66.2 million for FY2021. Our net profit margin increased from approximately
9.8% for FY2020 to approximately 18.1% for FY2021.
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FY2020 compared to FY2019
Revenue

Our revenue increased by approximately HK$186.4 million or 63.1% from approximately
HK$295.2 million for FY2019 to approximately HK$481.6 million for FY2020, such increase was
a result of the increase in revenue from our two business segments as explained below:

Security services

Our revenue generated from the security services segment increased by approximately
HK$184.7 million or 69.1% from approximately HK$267.5 million for FY2019 to approximately
HK$452.2 million for FY2020 which was primarily due to the increase in revenue from general
manned guarding services attributable to the XRL Contracts of approximately HK$5.6 million and
the Station Control Services contracts of approximately HK$164.4 million which our Directors
believe to be due to the public order events in FY2020.

Facility management services

Our revenue generated from the facility management services segment increased by
approximately HK$1.7 million or 6.1% from approximately HK$27.7 million for FY2019 to
approximately HK$29.4 million for FY2020. Such increase was mainly because of the increase in
revenue from property management services from approximately HK$13.0 million in FY2019 to
HK$18.5 million in FY2020 primarily due to the following: (i) contracts awarded to us near the
end of FY2019 for a period of more than one year which contributed to a portion of our revenue
during FY2020; and (ii) we have started providing property management services to the
incorporated owners of several industrial buildings during FY2020, partially offset by the
cessation of our provision of hotel management services which generated revenue of approximately
HK$2.2 million in FY2019 following a mutual agreement between the hotel owner and us to
terminate the services.

Employee benefit expenses

Our employee benefit expenses increased by approximately HK$136.3 million or 54.1% from
approximately HK$252.1 million for FY2019 to approximately HK$388.5 million for FY2020.
Such increase was mainly due to the following: (i) the increase in total headcount for the XRL
Contracts and the Station Control Services contracts during FY2020 for the reasons explained
above where there were increases in the number of full-time and casual security services
personnel; and (ii) bonuses of approximately HK$15.4 million payable to our management.
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Selling and marketing expenses

Our selling and marketing expenses remained relatively stable at approximately HK$2.5
million for FY2019 and HK$2.1 million for FY2020.

Other operating expenses

Our other operating expenses increased by approximately HK$5.7 million or 68.0% from
approximately HK$8.4 million for FY2019 to approximately HK$14.1 million for FY2020. Such
increase was mainly due to the following: (i) the increase in auditors’ remuneration of
approximately HK$1.4 million which represented professional fees paid to auditors for work
performed following the GEM Listing; (ii) the increase in legal and professional fees of
approximately HK$2.8 million incurred during the process of and after the GEM Listing; and (iii)
the increase in cleaning services fee of approximately HK$1.0 million as a result of the increase in
new contracts for facility management services.

Income tax expense

Our income tax expenses increased by approximately HK$7.9 million or 154.1% from
approximately HK$5.1 million for FY2019 to approximately HK$13.0 million for FY2020. Such
increase was a result of the increase in our profit before taxation and expenses in relation to the
GEM Listing incurred during FY2020, which was non-deductible for tax purposes.

Profit and total comprehensive income for the year

As a result of the foregoing, profit and total comprehensive income for the year increased by
approximately HK$29.3 million or 165.3% from approximately HK$17.7 million for FY2019 to
approximately HK$47.1 million for FY2020, and our net profit margin increased from
approximately 6.0% for FY2019 to approximately 9.8% for FY2020. Such increases were mainly
attributable to the XRL Contracts and the Station Control Services contracts during FY2020 which
commanded higher margins.
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NET CURRENT ASSETS

Current assets

Trade and other receivables and
deposits

Finance lease receivables

Amount due from a non-controlling
shareholder of a subsidiary

Amount due from related companies

Tax recoverable

Bank balances and cash

Current liabilities

Trade and other payables and accrued
expenses

Amount due to a non-controlling
shareholder of a subsidiary

Amount due to a related company

Lease liabilities

Bank borrowings

Dividend payable

Tax payable

Net current assets

As at As at As at

31 March 31 August 31 December

2019 2020 2021 2021 2021
(HK$000) (HK$’000) (HK$°000) (HK$000) (HK$’000)
(unaudited)

123,923 120,004 100,372 124,653 137,223
— 673 701 713 —

— 2 2 2 2

960 112 303 99 668

— 401 8,173 5,789 567
27,096 78,874 127,159 131,490 109,550
151,979 200,066 236,710 262,746 248,010
35,327 35,193 43,587 41,424 34,257
7,198 — — — —
106 94 93 — —

— 712 1,703 1,902 1,642
57,000 12,000 — — —
5,215 9,532 1,721 5,976 9,184
104,846 57,531 47,104 49,302 45,083
47,133 142,535 189,606 213,444 202,927
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Our net current assets increased from approximately HK$47.1 million as at 31 March 2019 to
approximately HK$142.5 million as at 31 March 2020, which was mainly due to the following: (i)
the increase in bank balances and cash by approximately HK$51.8 million mainly due to the
payment received from the Railway Corporation near the end of FY2020 and the receipt of the
GEM Listing proceeds during the same period; (ii) decrease in bank borrowings by approximately
HK$45.0 million following our repayment of bank loans during FY2020; and (iii) decrease in
amount due to a non-controlling shareholder of a subsidiary by approximately HK$7.2 million
where the amount represented a deposit paid by a non-controlling shareholder on behalf of our
Group to a third party for bidding a new service contract and such deposit was subsequently
refunded to the non-controlling shareholder because the bidding was unsuccessful. Please refer to
the paragraph headed ‘“‘Indebtedness — Amount due to a non-controlling shareholder of a
subsidiary” in this section for details.

Our net current assets increased from approximately HK$142.5 million as at 31 March 2020
to approximately HK$189.6 million as at 31 March 2021, which was mainly due to the following:
(i) the increase in our bank balances and cash by approximately HK$48.3 million which is in line
with the increase in profit and total comprehensive income for FY2021; and (ii) increase in tax
recoverable by approximately HK$7.8 million because the provisional tax paid for FY2021
calculated based on the assessable profit for FY2020 was higher than the tax provision for
FY2021.

Our net current assets increased from approximately HK$189.6 million as at 31 March 2021
to approximately HK$213.4 million as at 31 August 2021, which was mainly due to the increase in
trade and other receivables and deposits by approximately HK$24.3 million as a result of the
increase in trade receivables because of amounts due from Client C of approximately HK$9.3
million in relation to the provision of security services at the site of the three-runway system
project at the Hong Kong International Airport and amounts due from the Railway Corporation of
approximately HK$8.5 million in relation to the provision of security services to them.

Our net current assets decreased from approximately HK$213.4 million as at 31 August 2021
to approximately HK$202.9 million as at 31 December 2021, which was mainly due to the
payment of dividends for FY2021 of HK$26.0 million.

We have adopted HKFRS 16 for the accounting period beginning on 1 April 2019 as stated in
note 3 of the Accountants’ Report contained in Appendix I to this listing document. As such,
leases have been recognised in the form of an asset (for the right of use) and a financial liability
(for the payment obligation) in our consolidated statements of financial position for the accounting
period beginning on 1 April 2019. As at 31 December 2021, our total lease liabilities amounted to
approximately HK$2.7 million.
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DESCRIPTION OF CERTAIN ITEMS OF CONSOLIDATED STATEMENTS OF
FINANCIAL POSITION

Trade and other receivables and deposits

The following table sets out the breakdown of our current trade and other receivables and
deposits as at the dates indicated:

As at
As at 31 March 31 August
2019 2020 2021 2021

(HK$°000)  (HK$'000) (HK$000) (HK$°000)

Trade receivables 49,421 59,502 60,474 93,281
Uncertified revenue 57,621 47,436 34,740 26,746
Deposits (Vo' 10,691 7,906 1,370 1,412
Other receivables and prepayments 1,902 5,160 2,266 3,159
Prepayments for listing expenses

and issue cost 360 — 1,522 55
Deferred issue costs 3,928 — — —

Total current trade and other
receivables and deposits 123,923 120,004 100,372 124,653

Note: Including current portion of the contract deposits of approximately HK$10.3 million, HK$7.0 million,
HK$1.3 million and HK$1.3 million as at 31 March 2019, 2020 and 2021 and 31 August 2021, respectively.
On the other hand, we also had non-current portion of contract deposits of approximately HK$1.1 million,
HK$6.8 million, HK$8.8 million and HK$8.8 million as at 31 March 2019, 2020 and 2021, and 31 August
2021, respectively.

Trade receivables

Our trade receivables were mainly receivables from our provision of security services and
facility management services to our customers. Our trade receivables increased from approximately
HK$49.4 million as at 31 March 2019 to approximately HK$59.5 million as at 31 March 2020
which was consistent with the growth in our revenue. Our trade receivables further increased to
approximately HK$60.5 million as at 31 March 2021 primarily due to trade receivables of
approximately HK$31.9 million in relation to COVID-19 Detection Support Services provided to
the Health Authority. Our trade receivables further increased to approximately HK$93.3 million as
at 31 August 2021 mainly due to trade receivables due from Client C of approximately HK$9.3
million in relation to the provision of security services at the site of the three-runway system
project at the Hong Kong International Airport mostly with credit period of 90 days and trade
receivables of approximately HK$8.5 million in relation to the provision of security services to the
Railway Corporation.
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Before accepting any new customers, we would assess the potential customer’s credit quality
and define credit limits by customer. During the Track Record Period, the credit term we granted
to our customers was generally for a period of 30 to 120 days. Credit limits attributed to customers
and credit term granted to customers are reviewed regularly. The majority of the trade receivables
that are neither past due nor impaired have no history of defaulting on repayments.

The following table sets out the ageing analysis of trade receivables, net of loss allowance,
based on invoice date as at the dates indicated:

As at
As at 31 March 31 August
2019 2020 2021 2021

(HK$’000)  (HK$'000) (HK$’000) (HK$'000)

0 — 30 days 40,698 38,250 45,708 57,249
31 — 60 days 1,586 7,582 11,859 24,973
61 — 90 days 1,089 4,171 1,699 10,596
91 — 120 days 1,471 2,639 904 175
Over 120 days 4,577 6,860 304 288
Total 49,421 59,502 60,474 93,281

Our policy for impairment on trade receivables is based on an evaluation of collectability and
ageing analysis of the receivables that requires the use of judgment and estimates of our
management. Provisions would apply to the receivables where there are events or changes in
circumstances which indicate that the balances may not be collectible. We closely review the trade
receivables balances and any overdue balances on an ongoing basis, and assessments are made by
our management on the collectability of overdue balances.

In determining the recoverability of a trade receivable, we consider any change in the credit
quality of the trade receivable from the date credit was initially granted up to the reporting date.

For trade receivables from related parties with gross carrying amount of approximately
HKS$2.2 million, HK$4.6 million, HK$4.7 million and HK$4.5 million as at 31 March 2019, 2020
and 2021 and 31 August 2021, respectively, our management team makes individual assessment on
the recoverability of trade receivables from related parties based on historical settlement records
and past experience, and also quantitative and qualitative information that is reasonable and
supportable forward-looking information. Based on assessment by our management, the expected
credit loss on trade receivables for related parties is not material.

As part of our credit risk management, we apply internal credit rating for our third party
customers. The debtors with significant balances as at 31 March 2019, 2020 and 2021 and 31
August 2021 with gross carrying amount amounting to HK$34.8 million, HK$46.5 million,
HK$51.2 million and HK$82.5 million, respectively, are assessed individually. The rest of the
debtors are grouped into three internal credit rating buckets (namely: low risk, medium risk and
high risk) based on shared credit risk characteristics by reference to past default experience and
current past due exposure of the debtor.
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The table below sets out a summary of average trade receivables turnover days for the
periods indicated:

FY2019 FY2020 FY2021 SM2022

Average trade receivables turnover
days (Vore) 83 81 101 78

Note: Trade receivables turnover days is calculated using the average balances of trade receivables and uncertified
revenue divided by revenue for the relevant period and multiplied by number of days in the relevant period.
Average balance of trade receivables is calculated as the sum of the beginning and the ending balance for the
relevant period divided by two.

Our average trade receivables turnover days remained relatively stable for FY2019 and
FY2020 at 83 days and 81 days, respectively. The subsequent increase of our average trade
receivables turnover days to 101 days for FY2021 was mainly due to the trade receivables of
approximately HK$31.9 million arising from the COVID-19 Detection Support services contracts
due from the Health Authority as explained previously. To the best knowledge, belief and
estimates of our Directors making due and reasonable inquiries, the payment is pending approval
by the Health Authority primarily due to time required for administrative procedures, which has
been fully settled up to 31 August 2021. Our average trade receivables turnover days then
decreased to 78 days for 5M2022. For details of the above, please refer to the section headed
“Business — Payment and credit policy” in this listing document.

As at the Latest Practicable Date, approximately HK$80.3 million or 86.0% of our trade
receivables as at 31 August 2021, were settled.

Uncertified revenue

The table below set forth our uncertified revenue as at the dates indicated:

As at
As at 31 March 31 August
2019 2020 2021 2021

(HK$’000)  (HK$’000) (HK$000) (HKS$ 000)

Uncertified revenue 57,680 47,488 34,786 26,782
Less: Loss allowance (59) (52) (46) (36)
57,621 47,436 34,740 26,746
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Uncertified revenue represents our right to receive consideration for security services
rendered pending verification of attendance records by our client, the Railway Corporation, as at
the end of the reporting period. Uncertified revenue is transferred to trade receivables when we
obtain the certification issued by our clients. Our uncertified revenue was approximately HK$57.6
million as at 31 March 2019, HK$47.4 million as at 31 March 2020, HK$34.7 million as at 31
March 2021, of which all were related to revenue generated from the Railway Corporation, mainly
attributable to XRL Contracts and Station Control Services in light of the public order events. Our
uncertified revenue was approximately HK$26.7 million as at 31 August 2021 which related to
revenue generated from the Railway Corporation attributable to XRL Contracts. We assess our
uncertified revenue on an individual basis. Our Directors confirm that there were no reversal of
our uncertified revenue or any dispute with the relevant customers on the amounts of uncertified
revenue during the Track Record Period.

The following table sets out the ageing analysis of uncertified revenue, net of loss allowance,
as a percentage of uncertified revenue based on draft monthly invoice date as at the dates

indicated:
As at
As at 31 March 31 August
2019 2020 2021 2021
(%) (%) (%) (%)
0 — 30 days 58.1 31.2 50.4 61.2
31 — 90 days 22.2 49.6 43.0 32.0
Over 90 days 19.7 19.2 6.6 6.8

The percentage of uncertified revenue ageing over 90 days was approximately 19.7% as at 31
March 2019 which, according to our Directors, was mainly due to uncertified revenue from the
XRL Contracts where our provision of services under the XRL Contracts had newly commenced in
FY2019 and therefore the certification process took longer. The percentage of uncertified revenue
ageing over 90 days was approximately 19.2% as at 31 March 2020 which, according to our
Directors, was mainly due to revenue generated from our provision of Station Control Services in
light of the public order events which have also hindered the certification process. The percentage
of uncertified revenue ageing over 90 days was approximately 6.6% and 6.8% as at 31 March 2021
and as at 31 August 2021, respectively which, according to our Directors, was mainly because
work arrangements in Hong Kong have been affected following the outbreak of COVID-19, thus
hindering the certification process.

As at the Latest Practicable Date, all of the uncertified revenue as at 31 March 2019, 31
March 2020, 31 March 2021 and 31 August 2021 have been subsequently billed and fully settled
by our customer. All of the uncertified revenue recorded during the Track Record Period related to
only one customer, the Railway Corporation.
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Deposits, other receivables and prepayments

The following table sets out the breakdown of deposits, other receivables and prepayments
(current portion) as at the dates indicated:

As at
As at 31 March 31 August
2019 2020 2021 2021

(HK$°000)  (HK$'000) (HK$000) (HK$°000)

Deposits 10,691 7,906 1,370 1,412
Other receivables and prepayments 1,902 5,160 2,266 3,159

Prepayments for listing expenses
and issue costs 360 — 1,522 55
Deferred issue costs 3,928 — — —
16,881 13,066 5,158 4,626

The current portion of our deposits, other receivables and prepayments mainly include the
following: (i) contract deposits which are deposits paid by us in favour of our clients for the due
and faithful performance of contracts; (ii) prepayments for listing expenses and issue cost; and (iii)
rental and utilities deposit. The current portion of our deposits, other receivables and prepayments
decreased by approximately HK$3.8 million from approximately HK$16.9 million as at 31 March
2019 to approximately HK$13.1 million as at 31 March 2020 which was the net effect of the
following: (i) the decrease in deposits paid to third parties of approximately HK$2.8 million
mainly because of the refund of a deposit in relation to a tender submitted for the provision of car
parking rental and management services which was unsuccessful; and (ii) a deferred issue cost of
approximately HK$3.9 million as at 31 March 2019 which represented prepayment of issue costs
attributable to the GEM Listing and which was nil as at 31 March 2020, partially off-set by the
increase in other receivables and prepayments of approximately HK$3.3 million primarily derived
from the government grant in relation to the Anti Epidemic Fund, expenses paid on behalf of our
property management customers and prepayment of insurance fees and bank charges. Our current
portion of deposits, other receivables and prepayments decreased by approximately HK$7.9 million
to approximately HK$5.2 million as at 31 March 2021 mainly because of the following: (i) the
decrease in deposits paid to third parties of approximately HK$6.3 million due to the refund of
contract deposits after the completion of certain contracts and the refund of a deposit in April 2020
in relation to an unsuccessful tender submitted in March 2020 for the provision of car parking
rental and management services; and (ii) the decrease in other receivables and prepayments
because of the decrease in prepaid employee compensation and expenses paid on behalf of
property management customers. Our current portion of deposits, other receivables and
prepayments further decreased by approximately HK$0.6 million to approximately HK$4.6 million
as at 31 August 2021 mainly because of the decrease in prepayments of listing expenses and issue
cost due to the recognition of listing expenses in relation to the Transfer of Listing.
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Finance lease receivables

The current portion of our finance lease receivables as at 31 March 2020 and 2021 and 31
August 2021 were approximately HK$0.7 million. During FY2020, we entered into a finance lease
arrangement as a lessor for sub-leasing car parks at Hing Wah Apartments which was leased from
a related party, Yan Yan Motors. The related right-of-use assets are derecognised and a gain on
sub-leasing of car parks amounting to approximately HK$1.2 million is recognised in profit or loss
and presented under other gains and losses for FY2020. The term of the finance lease entered into
is three years. Please refer to note 16 of the Accountants’ Report contained in Appendix I to this
listing document for details. For details of the lease of the car parks at Hing Wah Apartments,
please refer to the section headed “Business — Properties™.

Amount due from related companies

Our amount due from related companies amounted to approximately HK$1.0 million, HK$0.1
million, HK$0.3 million and HK$0.1 million as at 31 March 2019, 2020 and 2021 and 31 August
2021, respectively, which represented amounts due from Yan Yan Motors and Deluxe Tower
Limited. Such amounts were non-trade in nature, unsecured, interest-free and repayable on demand
and will be settled before the Transfer of Listing.

Trade and other payables and accrued expenses

Trade and other payables and accrued expenses comprise of the following: (i) trade payables
in relation to subcontracting costs associated with the COVID-19 Detection Support Services
contracts; (ii) other payables and accruals in relation to various operating expenses incurred; (iii)
accrued listing expenses and issue costs; and (iv) accrued staff cost.

The following table sets forth the breakdown of our trade and other payables and accrued
expenses as at the dates indicated:

As at
As at 31 March 31 August
2019 2020 2021 2021

(HK$’000)  (HK$'000) (HK$’000) (HK$'000)

Trade payables — — 6,234 10,120
Accrued staff costs 27,361 31,893 35,172 27,982
Other payables and accrued

expenses 2,514 3,300 1,801 1,724
Accrued listing expenses and issue

costs 5,452 — 380 1,598

Total trade and other payables and
accrued expenses 35,327 35,193 43,587 41,424
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Our trade and other payables and accrued expenses remain relatively stable at approximately
HK$35.3 million and HK$35.2 million as at 31 March 2019 and 2020, respectively and increased
to approximately HK$43.6 million as at 31 March 2021 as a result of the increase in trade
payables in relation to subcontracting costs associated with our provision of COVID-19 Detection
Support Services. It subsequently decreased to approximately HK$41.4 million as at 31 August
2021 because of the decrease in accrued staff costs by approximately HK$7.2 million due to the
decrease in annual bonus payable to two of our senior management, partially offset by the
following: (i) the increase in trade payables by approximately HK$3.9 million due to the deferred
payment to one of our subcontractors as we were negotiating on the settlement arrangement with
that subcontractor and; (ii) the increase in accrued listing expenses and issue costs by
approximately HK$1.2 million in relation to the Transfer of Listing.

The credit terms of the trade payables are generally 30 days. As at 31 August 2021, our trade
payables are aged within 30 days based on invoice date. Our average trade payables turnover
days®™'® was 48 days for FY2021 and 38 days for 5M2022 which was mainly because of
subcontracting costs payable by our Group in relation to the COVID-19 Detection Support
Services contract, under which a credit term of approximately 30 days from invoice dates were
given by independent logistics service providers who mainly provided services since the last
quarter of FY2021 and during 5SM2022.

Note: Trade payables turnover days is calculated using the average balances of trade payables divided by subcontracting
cost, for the relevant period and multiplied by number of days in the relevant period. Average balance of trade
payables is calculated as the sum of the beginning and the ending balance for the relevant period divided by two.

As at the Latest Practicable Date, all of our trade payables as at 31 August 2021 were fully
settled.

CAPITAL EXPENDITURES

Our projected capital expenditures are subject to revision based upon any future changes in
our business plan, market conditions, and economic and regulatory environment.

We expect to fund our contractual commitments and capital expenditures principally through
existing bank balances and cash, available banking facilities and cash generated from our operating
activities. We believe that these sources of funding will be sufficient to finance our contractual
commitments and capital expenditure needs for the next 12 months.

CONTRACTUAL AND CAPITAL COMMITMENTS
Operating lease commitments
(a) Our Group as lessor

As at 31 March 2019, we had contracted with tenants in respect of car parks for the following
future minimum lease payments amounting to approximately HKS$0.7 million under a non-
cancellable operating lease with a three-year lease term, which fall due within one year.
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(b) Our Group as lessee

The operating lease rentals in respect of office premises and car parks for FY2019 was
approximately HK$1.8 million. At 31 March 2019, we had commitments for future minimum lease
payments under non-cancellable operating leases in respect of rented premises which fall due as

follows:
As at
31 March 2019
(HK$’000)
Within one year 1,767
In the second to fifth year inclusive 505
2,272

Operating lease payments represent rentals payable by our Group for our offices and car
parks. Leases were negotiated for an average term of one to three years and rentals were fixed
over the lease terms.

INDEBTEDNESS

The following table sets forth the breakdown of our indebtedness as at the dates indicated:

As at As at
As at 31 March 31 August 31 December
2019 2020 2021 2021 2021
(HK$’000) (HK$’000) (HK$°000) (HK$°000) (HK$°000)
(unaudited)
Amount due to a non-
controlling shareholder
of a subsidiary 7,198 — — — —
Amount due to a related
company 106 94 93 — —
Lease liabilities — 1,240 4,007 3,693 2,723
Bank borrowings 57,000 12,000 — — —
64,304 13,334 4,100 3,693 2,723
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Amount due to a non-controlling shareholder of a subsidiary

On 8 March 2019, IWS Carpark (JV) was incorporated and was jointly held by IWS Carpark
and Oblivian Limited (the “JV Partner”), an Independent Third Party, with the intention to
jointly provide car park management services. On 15 March 2019, a car park tender was submitted
with a contract deposit of approximately HK$7.2 million, paid on-behalf by our JV Partner. As the
submitted tender was pending for confirmation as at 31 March 2019, consequently, we recognised
amount due to a non-controlling shareholder of a subsidiary of approximately HK$7.2 million as at
31 March 2019. Such amount was non-trade in nature, unsecured, interest-free, unguaranteed and
repayable on demand. During April 2019, a notice of unsuccessful tender was received, as such the
related contract deposit was fully refunded to our JV Partner as at 30 June 2019.

Amount due to a related company

Our amount due to a related company represented an amount payable to Deluxe Tower
Limited which was approximately HK$0.1 million, HK$0.1 million, HK$0.1 million, nil and nil as
at 31 March 2019, 2020, 2021 and 31 August 2021 and 31 December 2021, respectively. The
balance as at 31 August 2021 has been subsequently settled. Such amount was non-trade in nature,
unsecured, interest-free, unguaranteed and repayable on demand.

Bank facilities and bank borrowings

The following table sets forth our bank borrowings as at the dates indicated:

As at As at
As at 31 March 31 August 31 December
2019 2020 2021 2021 2021

(HK$’000) (HK$°000) (HK$°000) (HK$°000) (HK$°000)
(unaudited)

Variable rate bank
borrowings Unsecured
and guaranteed 57,000 12,000 — — —

Weighted average
effective interest rate 3.36% 2.94% — — —

Our bank borrowings as at 31 March 2019 were guaranteed by personal guarantees from Mr.
Ma Ah Muk and Mr. KS Ma, such guarantees were released during FY2020. Such bank
borrowings are repayable within one year and contain a repayable on demand clause.

All of our banking facilities are subject to the fulfilment of covenants based on the financial
information of our Group or certain subsidiaries, as are commonly found in lending arrangements
with financial institutions. If we were to breach the covenants, the drawn down facilities would
become payable on demand. We regularly monitor our compliance with these covenants.
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Our Directors confirm that, during the Track Record Period and up to the Latest Practicable
Date, we had not defaulted or delayed in any payments or breached any of the material covenants
pertaining to our bank borrowings.

As at 31 December 2021, being the latest practicable date for the purpose of the indebtedness
statement, we had existing banking facilities with a limit of HK$80.0 million of which HK$39.6
million had been utilised.

Performance bonds

Certain customers of service contracts undertaken by us require that we issue guarantees for
contract works in the form of performance bonds issued by the banks. The performance bonds will
be released when the service contracts are completed or substantially completed. At 31 March
2019, 2020, 2021, 31 August 2021 and 31 December 2021, the outstanding performance bonds
amounted to approximately HK$18.2 million, HK$29.4 million, HK$29.4 million, HK$30.1 million
and HK$39.6 million, respectively.

Lease liabilities

Upon application of HKFRS 16 since 1 April 2019, we recognised right-of-use of assets and
corresponding lease liabilities in respect of all leases unless they qualify for low value or short-
term leases. The lease liabilities represent payment for the right of using underlying assets. Our
lease liabilities amounted to approximately HK$1.2 million, HK$4.0 million, HK$3.7 million and
HK$2.7 million as at 31 March 2020, 2021, 31 August 2021 and 31 December 2021 which was
secured by rental deposits and unguaranteed.

Contingent liabilities

As at 31 December 2021, being the latest practicable date for the purpose of the indebtedness
statement, we did not have any other significant contingent liabilities or guarantees.

As at 31 December 2021, being the latest practicable date for the purpose of the indebtedness
statement, save as aforesaid or as otherwise disclosed herein, and apart from intra-group liabilities,
we did not have any loan capital issued and outstanding or agreed to be issued, bank overdrafts,
loans or other similar indebtedness, liabilities under acceptances (other than normal trade bills) or
acceptance credits, debentures, mortgages, charges, hire purchase commitments, guarantees,
material covenants, or other material contingent liabilities.

LIQUIDITY AND CAPITAL RESOURCES
Cash flow

Our primary uses of cash are for operating needs and working capital. During the Track
Record Period, we were funded through cash generated from our operations and the proceeds from
the GEM Listing. Upon completion of the Transfer of Listing, we currently expect that there will
not be any material change in the sources and uses of cash of our Group in the future.
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The following table summarises our consolidated statements of cash flows during the periods
indicated:

FY2019  FY2020  FY2021  5M2021  5M2022
(HK$'000) (HK$'000) (HK$’000) (HKS$000) (HKS'000)

(unaudited)

Operating cash flows before movements in

working capital 24,633 64,029 75,121 29,949 32,757
Change in working capital (60,637) (11,750) 25,830 10,288 (26,641)
Tax paid (1,069) 9,114) (22,177) (1,261) —
Net Cash (used in) from operating activities (37,073) 43,165 78,774 38,976 6,116
Net cash (used in) from investing activities (1,574) 761 (679) (937) (889)
Net cash from (used in) financing activities 46,650 7,852 (29,810) (12,776) (896)
Net increase in cash and cash equivalents 8,003 51,778 48,285 25,263 4,331
Cash and cash equivalents at beginning of

year/period 19,093 27,096 78,874 78,874 127,159

Cash and cash equivalents at end of year/period 27,096 78,874 127,159 104,137 131,490

Operating activities

Net cash generated from or used in operating activities comprises profit before taxation
adjusted for non-cash items, such as depreciation and adjusted for the change in working capital.
During the Track Record Period, our operating cash inflows were primarily derived from receipt of
proceeds from our clients and our operating cash outflows mainly include payment for employee
benefit expenses, operating expenses as well as other working capital needs and tax payments.

For 5M2022, our net cash from operating activities of approximately HK$6.1 million was a
combined result of operating cash flow before movements in working capital of approximately
HK$32.8 million and net movement in working capital (outflow) of approximately HK26.6
million. The change in working capital was mainly a result of the following: (i) the increase in
trade and other receivables and deposits by approximately HK$24.8 million mainly due to trade
receivables in relation to: (i) the provision of security services at the site of the three-runway
system project at the Hong Kong International Airport mostly with credit period of 90 days; and
(ii) provision of security services to the Railway Corporation; and (ii) the decrease in trade and
other payables and accrued expenses by approximately HK$2.2 million which were deferred
payment to one of our subcontractors as we were negotiating on the settlement arrangement with
that subcontractor.

For FY2021, our net cash from operating activities of approximately HK$78.8 million was a
combined result of operating cash flow before movements in working capital of approximately
HK$75.1 million, income tax paid of approximately HK$22.2 million and net movement in
working capital (inflow) of approximately HK$25.8 million. The change in working capital was
mainly a result of the following: (i) the decrease in trade and other receivables and deposits by
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approximately HK$16.7 million mainly due to the settlement of trade receivables from the Railway
Corporation in relation to the XRL Contracts and the Station Control Services contracts and the
refund of a deposit in relation to a unsuccessful tender submitted for the provision of car parking
rental and management services; and (ii) increase in trade and other payables and accrued expenses
by approximately HK$8.4 million which were due to increase in trade payables in relation to
subcontracting costs associated with our provision of COVID-19 Detection Support Services.

For FY2020, our net cash from operating activities of approximately HK$43.2 million was a
combined result of operating cash flow before changes in working capital of approximately
HK$64.0 million, income tax paid of approximately HK$9.1 million and net movement in working
capital (outflow) of approximately HK$11.8 million. The change in working capital was mainly a
result of the following: (i) the increase in trade and other receivables and deposits by
approximately HK$13.2 million which was consistent with the growth in our revenue during the
same period; and (ii) the increase in trade and other payables and accrued expenses by
approximately HK$1.2 million which is in line with the increase in revenue for the same period.

For FY2019, our net cash used in operating activities of approximately HK$37.1 million was
a combined result of operating cash flow before changes in working capital of approximately
HK$24.6 million, income tax paid of approximately HK$1.1 million and net movement in working
capital (outflow) of approximately HK$60.6 million. The change in working capital was a result of
the following: (i) the increase in trade and other receivables by approximately HK$81.5 million
which was mainly because of the increase in uncertified revenue in relation to the XRL Contracts
and increase in trade receivables as a result of revenue derived from the XRL Contracts which
were billed upon certification of service performed; partially offset by (ii) the increase in other
payables and accrued expenses as accrued staff costs increased by approximately HK$17.9 million
due to the increase in headcount mainly for the XRL Contracts. For details regarding the
settlement of the XRL Contracts, please refer to the paragraph headed ‘“Trade and other
receivables and deposits” in this section.

Investing activities

For 5M2022, we had net cash used in investing activities of approximately HK$0.9 million
which was mainly the combined effect of the following: (i) purchase of property, plant and
equipment of approximately HK$0.3 million; (ii) deposits paid for acquisition of property, plant
and equipment of approximately HK$0.8 million; and (iii) net repayment from related companies
of approximately HK$0.2 million.

For FY2021, we had net cash used in investing activities of approximately HK$0.7 million
which was mainly the combined effect of the following: (i) purchase of property, plant and
equipment of approximately HK$0.6 million; and (ii) net advances to related companies of
approximately HK$0.2 million.

For FY2020, we had net cash from investing activities of approximately HK$0.8 million
which was mainly the combined effect of the following: (i) the purchase of property, plant and
equipment of approximately HK$0.3 million; (ii) interest received of approximately HKS$0.2
million; and (ii) net repayments from related companies of approximately HK$0.8 million.
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For FY2019, we had net cash used in investing activities of approximately HK$1.6 million
which mainly represented the following: (i) the purchase of property, plant and equipment of
approximately HK$0.8 million; and (ii) net advances to related companies of approximately
HK$0.7 million.

Financing activities

For 5M2022, we had net cash used in financing activities of approximately HK$0.9 million
which was mainly due to the repayment of lease liabilities of approximately HK$0.7 million.

For FY2021, we had net cash used in financing activities of approximately HK$29.8 million
primarily due to the following: (i) the repayment of bank borrowings of HK$12.0 million; and (ii)
dividend of HK$16.0 million declared for FY2020 and paid during FY2021.

For FY2020, we had net cash from financing activities of approximately HK$7.9 million
which was mainly proceeds from new bank borrowings raised of approximately HK$126.0 million
and proceeds from issuance of shares of approximately HK$64.0 million, partially offset by the
following: (i) repayment of bank borrowings of approximately HK$171.0 million; (ii) transaction
costs attributable to issue of shares of approximately HK$7.4 million; (iii) interest paid of
approximately HK$2.1 million; and (iv) repayment of lease liabilities of approximately HK$1.7
million.

For FY2019, we had net cash from financing activities of approximately HK$46.7 million
which was mainly proceeds from new bank borrowings raised of approximately HK$67.0 million,
partially offset by the following: (i) repayment of bank borrowings of approximately HK$10.0
million; (ii) dividend paid of approximately HK$6.4 million; (iii) transaction costs attributable to
issue of shares of approximately HK$1.6 million; and (iv) net repayments to related parties of
approximately HK$1.6 million.

Liquidity management

The following procedures assist management to monitor liquidity position in view of working
capital requirement for business operation and the possible cash flow mismatch associated with the
receipt of settlements from customers and payments to suppliers:

° Annual budget including gross cash receipts and payments from operating activities,
business expansion plan, capital expenditure, tax payments, dividends or investments is
prepared by our financial controller and approved by our director of operations;

° Our financial controller is responsible for comparing actual cash flow statement with
annual approved budget on a monthly basis and investigating and explaining significant
or unusual differences, if any;

° Our financial controller have established policies and objectives for trade receivables
and other current assets as well as trade payables and disbursements on an annual basis;

° The measurement of liquidity risk is regularly reported to our Directors, so that our
Directors could monitor the liquidity and ensure adherence to the annual business plan;
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Our financial controller is responsible for the overall monitoring of current and expected
liquidity requirements on a monthly basis to ensure that sufficient financial resources is
maintained to meet liquidity requirements;

Based on the regular monitoring by our financial controller, if there is any expected
shortage of internal financial resources, financial controller will consider different
financing alternatives, including obtaining adequate committed lines of funding from
banks;

Our financial controller monitors the ageing analysis of both trade receivables and
payables at the end of each month. The ageing analysis of both trade receivables and
payables will be submitted to the director of operations and the general manager for
review and approval regularly;

For our trade receivables past due, material overdue payments are monitored
continuously and evaluated on a case-by-case basis with appropriate follow-up actions
based on the customer’s normal payment processing procedures, relationship with
customer, their history of making payments, financial position as well as the general
economic environment;

Follow-up actions to recover overdue trade receivables include:

° active communications with our customers’ appropriate personnel for processing
payments;

° review the recoverable amount of each individual trade receivable balance at the
end of each reporting period to ensure adequate provision for impairment losses are
provided for irrecoverable amounts; and

e  seek legal advice when necessary;

For our trade payables management, our financial controller is responsible for
monitoring timely payment to vendors/service providers, including:

e  preparation and approval of the payment requisition form for payment once the
invoice is received;

° monthly review of accounts payable aging analysis;

° for any outstanding payables, investigation and settlement should be performed
unless being informed by suppliers or there are special circumstances; and

° If any receivables past due cannot be recouped and if our Group did not possess
sufficient working capital to pay the vendors on a timely basis, our Group will
need to make use of the unutilised banking facilities to pay vendors.
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Bank borrowing

For all borrowing matters, only the executive management and financial controller, having
taken into consideration our financial needs, have the authority to decide and enter into any
borrowing arrangement, for example banking facilities. The financial controller should be copied
on all correspondences with banks and/or lending parties.

Any change in existing borrowing arrangements should be recorded in writing and approved
by the general manager or director of operations or financial controller. The relevant application
form to the bank will be prepared by the staff in charge. The approval and signatures of at least
two Directors on the application form must be obtained.

To mitigate liquidity risk, the financial controller should closely monitor our financial
position, schedule of repayment and the fluctuations of interest rates. We, subject to reasonable
terms and circumstances at the prevailing time, should fix interest rates in order to better project
interest payments on an ongoing basis. Regular reporting and analysis should be performed in a
timely manner.

Deposit for tendering

The application for contract securities should be recorded in writing and approved by the
general manager or the director of operations or financial controller. The relevant application form
to the bank will be prepared by the staff in charge. The approval and signatures of at least two
Directors on the application form must be obtained.

The financial controller should regularly monitor on the deposit for tendering. Having taken
into consideration our financial position, financial controller should assess the liquidity risk before
arranging the contract securities for tendering.

SUFFICIENCY OF WORKING CAPITAL

Our Directors confirm that, taking into consideration the financial resources currently
available to us, including anticipated cash flow from our operating activities, existing bank
balances and cash, available banking facilities and the effect of the Transfer of Listing, we have
sufficient working capital for our present requirements and for at least the next 12 months
commencing from the date of this listing document.

OFF-BALANCE SHEET COMMITMENTS AND ARRANGEMENT

Save as disclosed in the paragraph headed ‘“‘Performance bonds™ in this section, as at the
Latest Practicable Date, we had not entered into any material off-balance sheet commitments and
arrangements.
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KEY FINANCIAL RATIOS

The following tables set forth our key financial ratios as at each of the dates indicated:

FY2019 FY2020 FY2021 SM2022

Net profit margin (%) " 6.0 9.8 18.1 11.7
Return on equity (%) 34.9 31.0 32.7 N/A
Return on total assets (%) ¥ 11.4 22.4 26.3 N/A
Interest coverage (times) ) 28.8 30.1 561.0 540.7
As at

As at 31 March 31 August

2019 2020 2021 2021

Current ratio (times) © 1.4 3.5 5.0 5.3
Quick ratio (times) © 1.4 3.5 5.0 5.3
Gearing ratio (%) " 112.1 8.7 2.0 1.6
Net debt to equity ratio (%) ® 58.8 N/A N/A N/A

Non-HKFRS measures for illustrative purpose:

FY2019 FY2020 FY2021 5M2022

Adjusted net profit margin (%) 8.9 13.0 8.5 15.7
Notes:
(1) Net profit margin for each year/period is calculated based on profit for the year/period divided by revenue

()

3)

(4)

&)

(6)

(7

for the respective year/period and multiplied by 100%. Please refer to the paragraph headed “Review of
historical results of operations” in this section for details of our net profit margins.

Return on equity equals profit for the year divided by total equity as of the relevant year and multiplied by
100%. The ratio for 5M2022 is not applicable as it is not comparable to annual numbers.

Return on total assets equals profit for the year divided by total assets as of the relevant year and multiplied
by 100%. The ratio for 5SM2022 is not applicable as it is not comparable to annual numbers.

Interest coverage equals profit before interest and tax divided by interest expenses for the relevant year/
period.

Current ratio is calculated based on the total current assets divided by the total current liabilities as at the
end of the respective year/period.

Quick ratio is calculated as total current assets divided by the total current liabilities as at the end of the
respective year/period.

Gearing ratio is calculated based on the total interest-bearing bank borrowings and lease liabilities divided by
total equity as at the respective year/period and multiplied by 100%.
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(8)  Net debt to equity ratio is calculated based on net debt as at the end of the respective year/period divided by
total equity as at the end of the respective year/period and multiplied by 100%. Net debt includes all interest-
bearing bank borrowings (if any) and lease liabilities, net of bank balances and cash.

(9)  Adjusted net profit margin for the year/period is calculated based on adjusted net profit for the year/period
divided by revenue for the respective year/period. This is a non-HKFRS measure.

Segment results for security services

Our segment results for security services increased by approximately HK$66.7 million or
161.6% from approximately HK$41.3 million for FY2019 to approximately HK$108.0 million for
FY2020. For the same period, our segment margin for security services increased from
approximately 15.4% for FY2019 to 23.9% for FY2020 which was mainly attributable to the XRL
Contracts and the Station Control Services contracts during FY2020 which commanded higher
margins.

Our segment results for security services decreased by approximately HK$4.6 million or
4.3% from approximately HK$108.0 million for FY2020 to approximately HK$103.4 million for
FY2021. For the same period, our segment margin for security services increased from 23.9% for
FY2020 to 30.7% for FY2021 mainly because of the government grant recognised during FY2021.

Our segment results for security services increased by approximately HK$15.0 million or
44.9% from approximately HK$33.4 million for 5M2021 to approximately HK$48.4 million for
5M2022. For the same period, our segment margin for security services decreased from
approximately 29.5% for 5SM2021 to 24.4% for 5SM2022 which was mainly because we did not
recognise non-taxable government grant in relation to the Employment Support Scheme in
5M2022.

Segment results for facility management services

Our segment results for facility management services increased by approximately HK$3.0
million or 27.8% from approximately HK$10.7 million for FY2019 to approximately HK$13.7
million for FY2020. For the same periods, our segment margin for facility management services
increased from approximately 38.7% for FY2019 to 46.6% for FY2020 mainly because of the gain
on sub-leasing of car parks of approximately HK$1.2 million in FY2020.

Our segment results for facility management services increased by approximately HK$2.4
million from approximately HK$13.7 million for FY2020 to approximately HK$16.1 million for
FY2021. For the same periods, our segment margin for facility management services increased
from approximately 46.6% for FY2020 to 55.6% for FY2021 mainly because of the government
grant recognised during FY2021.

Our segment results for facility management services decreased by approximately HK$1.0
million or 15.6% from approximately HK$6.4 million for 5M2021 to approximately HK$5.4
million for 5M2022. For the same periods, our segment margin for facility management services
decreased from approximately 53.1% for SM2021 to 44.8% for SM2022 mainly because we did not
receive non-taxable government grant in relation to the Employment Support Scheme in 5M2022.
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Return on equity

Our return on equity were approximately 34.9%, 31.0%, 32.7% for FY2019, FY2020 and
FY2021, respectively. The decrease from FY2019 to FY2021 was mainly attributable to the
increase in total equity as at 31 March 2020 and 31 March 2021.

Return on total assets

Our return on total assets were approximately 11.4%, 22.4%, 26.3% for FY2019, FY2020 and
FY2021, respectively. The increase from FY2019 to FY2020 was mainly because of the significant
increase in net profit which was mainly attributable to the Station Control Services contracts. The
return on total assets remained relatively stable for FY2020 and FY2021.

Interest coverage

Our interest coverage remained relatively stable at approximately 28.8 times and 30.1 times
for FY2019 and FY2020, respectively. The subsequent increase of the interest coverage to
approximately 561.0 times for FY2021 was because of the decrease in finance cost in FY2021 due
to the repayment of bank borrowings in FY2021. Our interest coverage decreased from
approximately 766.1 times for 5M2021 to approximately 540.7 times for 5M2022, where the
decrease was mainly because of the increase in finance cost in 5M2022 as compared to SM2021.

Current ratio and quick ratio

During the Track Record Period, we did not have any inventories as at each reporting date.
Our current ratio and quick ratio increased from 1.4 as at 31 March 2019 to 3.5 as at 31 March
2020 and to 5.0 as at 31 March 2021, which was a combined effect of (i) the increase in bank
balances and cash; and (ii) the decrease in bank borrowings due to repayment of bank borrowings
in FY2020 and FY2021. The current ratio and quick ratio were 5.3 as at 31 August 2021 was
mainly because of the increase in trade receivables in relation to the provision of security services
at the three-runway system project at the Hong Kong International Airport nearly awarded in
5M2022.

Gearing ratio and net debt to equity ratio

We had interest-bearing bank borrowings of approximately HK$57.0 million and HK$12.0
million as at 31 March 2019 and 2020, respectively, and lease liabilities of approximately HK$1.2
million, HK$4.0 million and HK$3.7 million as at 31 March 2020, 31 March 2021 and 31 August
2021, respectively, as such our gearing ratio was approximately 112.1%, 8.7% and 2.0% as at 31
March 2019, 2020 and 2021, respectively, and 1.6% as at 31 August 2021, while our net debt to
equity ratio was approximately 58.8% as at 31 March 2019. As our bank balances and cash were
higher than our bank borrowings and lease liabilities as at 31 March 2020, 31 March 2021 and 31
August 2021, we did not have net debt to equity ratio for the respective periods.
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QUANTITATIVE AND QUALITATIVE DISCLOSURES ABOUT MARKET RISKS

We are exposed to market risks from changes in market rates and prices, such as interest
rates, credit and liquidity.

Details of the risks we are exposed to are set out in note 30 of the Accountants’ Report as set
out in Appendix I to this listing document.

DIVIDENDS

During the Track Record Period, dividends in respect of FY2019, FY2020 and FY2021 of
approximately HK$8.0 million, HK$16.0 million and HKS$26.0 million, respectively, were
declared. As at the Latest Practicable Date, all dividends declared in respect of FY2019, FY2020
and FY2021 had been fully settled. We have established a dividend policy which take into account
various factors such as our actual and expected financial performance, our retained earnings and
distributable reserves and general economic conditions and business cycle of our core business.
Our Directors will continue to review the dividend policy and reserve the right in their sole and
absolute discretion to update, modify and/or cancel the dividend policy at any time. Our dividend
distribution record in the past may not be used as a reference or basis to determine the level of
dividends that may be declared or paid by us in the future.

The recommendation of the payment of dividends is subject to the absolute discretion of our
Board, and, any declaration of final dividends for the year will be subject to the approval of our
Shareholders. Any declaration and payment as well as the amount of the dividends will be subject
to our constitutional documents and the Companies Act, including the approval of our
Shareholders.

Any distributable profits that are not distributed in any given year will be retained and
available for distribution in subsequent years. To the extent profits are distributed as dividends,
such portion of profits will not be available to be reinvested in our operations.

DISTRIBUTABLE RESERVES

Our Company was incorporated on 23 March 2018 and is an investment holding company. As
at 31 August 2021, our reserves available for distribution, calculated in accordance with the
Companies Act, amounted to approximately HK$92.7 million. This includes our share premium in
the amount of approximately HK$80.8 million at 31 August 2021, which may be distributable to
the Shareholders provided that immediately following the date on which the dividend is proposed
to be distributed, we will be in a position to pay off our debts as and when they fall due in the
ordinary course of business.
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TRANSFER OF LISTING EXPENSES AND GOVERNMENT GRANTS

Our financial performance for FY2022 will be affected by expenses incurred in relation to the
Transfer of Listing. The Transfer of Listing expenses are estimated to be approximately HK$20.7
million, in which approximately HK$4.7 million was charged to profit or loss of our Group for
FY2021, approximately HK$8.2 million was charged to profit or loss of our Group for 5M2022,
and approximately HK$7.8 million will be charged to profit or loss of our Group for the seven
months ending 31 March 2022. The estimated Transfer of Listing expenses of approximately
HK$20.7 million include (i) professional parties expenses of approximately HK$14.5 million paid
and payable to the Sole Sponsor, the auditor and reporting accountants, the legal advisers and the
industry consultant; and (ii) non-professional parties expenses of approximately HK$6.2 million.
Such expenses are current estimates and for reference only. The actual amount to be recognised in
profit or loss in FY2022 is subject to final billing and other adjustments.

During FY2021, we recognised approximately HK$39.7 million in government grant which
contributed to our high net profit during the same period. Based on the best estimation of our
Directors to their best belief, knowledge and information and in light of the current market
conditions up to the Latest Practicable Date, it is expected that we may not receive government
grant comparable to the amount we received in FY2021 or at all, in FY2022, and our financial
performance for FY2022 would be adversely affected by the recognition of listing expenses. As a
result of these expenses, our net profit for FY2022 may decline as compared to the prior financial
year.

Our Directors are of the view that there has been no fundamental deterioration in the
commercial and operational viability in our business despite the expected Transfer of Listing
expenses and government grants.

DISCLOSURE REQUIRED UNDER THE MAIN BOARD LISTING RULES

Our Directors confirm that as at the Latest Practicable Date, there were no circumstances
which, had we been required to comply with Rules 13.13 to 13.19 of the Main Board Listing
Rules, would give rise to the disclosure requirements under Rules 13.13 to 13.19 of the Main
Board Listing Rules.

UNAUDITED PRO FORMA STATEMENT OF ADJUSTED CONSOLIDATED NET
TANGIBLE ASSETS OF OUR GROUP ATTRIBUTABLE TO OWNERS OF THE
COMPANY

Please see ‘“Unaudited Pro Forma Financial Information” in Appendix II to this listing

document for our unaudited pro forma statement of adjusted consolidated net tangible assets
attributable to owners of the Company.
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RELATED PARTY TRANSACTIONS

With respect to the related party transactions set forth in the Accountants’ Report contained
in Appendix I to this listing document, our Directors confirm that these transactions were
conducted on normal commercial terms or such terms that were no less favourable to our Group
than those available to Independent Third Parties and were fair and reasonable and in the interest
of our Shareholders as a whole.

MATERIAL ADVERSE CHANGE

During FY2021, we recognised approximately HK$39.7 million in government grant which
contributed to our high net profit during the same period. Our Directors consider that we may not
receive government grant comparable to the amount we received in FY2021 or at all, in FY2022,
and our financial performance for FY2022 would be adversely affected by the recognition of
listing expenses. The actual amounts to be recognised in profit or loss in FY2022 is subject to
final billing and other adjustments. As a result of these expenses, our net profit for FY2022 may
decline as compared to the prior financial year. Investors should be aware of the impact of the
listing expenses on our financial performance for FY2022.

Save as disclosed above, our Directors confirm that, up to the date of this listing document,
there had been no material adverse change in our financial or trading positions since 31 August
2021, being the date to which our latest financial statements were made up, and there had been no
event since 31 August 2021 which would materially affect the information shown in the
Accountants’ Report set out in Appendix I to this listing document.
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APPENDIX 1 ACCOUNTANTS’ REPORT

The following is the text of a report set out on pages I-1 to 1-63, received from the
Company’s reporting accountants, Deloitte Touche Tohmatsu, Certified Public Accountants, Hong
Kong, for the purpose of incorporation in this listing document.

Deloitte =)

ACCOUNTANTS’ REPORT ON HISTORICAL FINANCIAL INFORMATION TO THE
DIRECTORS OF IWS GROUP HOLDINGS LIMITED AND TD KING CAPITAL LIMITED

Introduction

We report on the historical financial information of IWS Group Holdings Limited (the
“Company”’) and its subsidiaries (together, the ‘“Group’) set out on pages [-4 to [-63, which
comprises the consolidated statements of financial position of the Group as at 31 March 2019,
2020 and 2021 and 31 August 2021, the statements of financial position of the Company as at 31
March 2019, 2020 and 2021 and 31 August 2021 and the consolidated statements of profit or loss
and other comprehensive income, the consolidated statements of changes in equity and the
consolidated statements of cash flows of the Group for each of the three years ended 31 March
2021 and the five months ended 31 August 2021 (the “Track Record Period”) and a summary of
significant accounting policies and other explanatory information (together, the ‘“Historical
Financial Information™). The Historical Financial Information set out on pages I-4 to I-63 forms
an integral part of this report, which has been prepared for inclusion in the listing document of the
Company dated 28 February 2022 (the “Listing Document”) in connection with the proposed
transfer of listing from GEM to the Main Board of The Stock Exchange of Hong Kong Limited
(the “Stock Exchange”) of the Company.

Directors’ Responsibility for the Historical Financial Information

The directors of the Company are responsible for the preparation of the Historical Financial
Information that gives a true and fair view in accordance with the basis of preparation and
presentation set out in Note 2 to the Historical Financial Information, and for such internal control
as the directors of the Company determine is necessary to enable the preparation of the Historical
Financial Information that is free from material misstatement, whether due to fraud or error.

Reporting Accountants’ Responsibility

Our responsibility is to express an opinion on the Historical Financial Information and to
report our opinion to you. We conducted our work in accordance with Hong Kong Standard on
Investment Circular Reporting Engagements 200 ‘“Accountants’ Reports on Historical Financial
Information in Investment Circulars” issued by the Hong Kong Institute of Certified Public
Accountants (the “HKICPA”). This standard requires that we comply with ethical standards and
plan and perform our work to obtain reasonable assurance about whether the Historical Financial
Information is free from material misstatement.

.



APPENDIX I ACCOUNTANTS’ REPORT

Our work involved performing procedures to obtain evidence about the amounts and
disclosures in the Historical Financial Information. The procedures selected depend on the
reporting accountants’ judgement, including the assessment of risks of material misstatement of the
Historical Financial Information, whether due to fraud or error. In making those risk assessments,
the reporting accountants consider internal control relevant to the entity’s preparation of the
Historical Financial Information that gives a true and fair view in accordance with the basis of
preparation and presentation set out in Note 2 to the Historical Financial Information in order to
design procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the entity’s internal control. Our work also included evaluating
the appropriateness of accounting policies used and the reasonableness of accounting estimates
made by the directors of the Company, as well as evaluating the overall presentation of the
Historical Financial Information.

We believe that the evidence we have obtained is sufficient and appropriate to provide a basis
for our opinion.

Opinion

In our opinion, the Historical Financial Information gives, for the purposes of the
accountants’ report, a true and fair view of the Group’s financial position as at 31 March 2019,
2020 and 2021 and 31 August 2021, of the Company’s financial position as at 31 March 2019,
2020 and 2021 and 31 August 2021, and of the Group’s financial performance and cash flows for
the Track Record Period in accordance with the basis of preparation and presentation set out in
Note 2 to the Historical Financial Information.

Review of stub period comparative financial information

We have reviewed the stub period comparative financial information of the Group which
comprises the consolidated statement of profit or loss and other comprehensive income, the
consolidated statement of changes in equity and the consolidated statement of cash flows for the
five months ended 31 August 2020 and other explanatory information (the “Stub Period
Comparative Financial Information”). The directors of the Company are responsible for the
preparation and presentation of the Stub Period Comparative Financial Information in accordance
with the basis of preparation and presentation set out in Note 2 to the Historical Financial
Information. Our responsibility is to express a conclusion on the Stub Period Comparative
Financial Information based on our review. We conducted our review in accordance with Hong
Kong Standard on Review Engagements 2410 “Review of Interim Financial Information
Performed by the Independent Auditor of the Entity” issued by the HKICPA. A review consists of
making inquiries, primarily of persons responsible for financial and accounting matters, and
applying analytical and other review procedures. A review is substantially less in scope than an
audit conducted in accordance with Hong Kong Standards on Auditing and consequently does not
enable us to obtain assurance that we would become aware of all significant matters that might be
identified in an audit. Accordingly, we do not express an audit opinion. Based on our review,
nothing has come to our attention that causes us to believe that the Stub Period Comparative
Financial Information, for the purposes of the accountants’ report, is not prepared, in all material
respects, in accordance with the basis of preparation and presentation set out in Note 2 to the
Historical Financial Information.
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Report on matters under the Rules Governing the Listing of Securities on the Main Board of
the Stock Exchange and the Companies (Winding Up and Miscellaneous Provisions)
Ordinance

Adjustments

In preparing the Historical Financial Information, no adjustments to the Underlying Financial
Statements as defined on page I-4 have been made.

Dividends

We refer to Note 12 to the Historical Financial Information which contains information about
the dividends declared and paid by the Company and its subsidiaries in respect of the Track
Record Period.

Deloitte Touche Tohmatsu
Certified Public Accountants
Hong Kong

28 February 2022
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HISTORICAL FINANCIAL INFORMATION OF THE GROUP
Preparation of Historical Financial Information

Set out below is the Historical Financial Information which forms an integral part of this
accountants’ report.

The Historical Financial Information in this report was prepared based on previously issued
consolidated financial statements of the Group for each of the three years ended 31 March 2021
and consolidated financial statements of the Group for the five months ended 31 August 2021.
These consolidated financial statements have been prepared in accordance with the Hong Kong
Financial Reporting Standards (“HKFRSs”) issued by the HKICPA and were audited by us in
accordance with Hong Kong Standards on Auditing issued by the HKICPA (“Underlying Financial
Statements™).

The Historical Financial Information is presented in Hong Kong Dollar (“HK$""), which is
also the functional currency of the Company. All values are rounded to the nearest thousand
(HK$’000) except when otherwise indicated.
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CONSOLIDATED STATEMENTS OF PROFIT OR LOSS AND OTHER COMPREHENSIVE

INCOME

Revenue

Other income

Other gains and losses, net

Impairment losses on financial
assets, net

Employee benefit expenses

Selling and marketing expenses

Other operating expenses

Listing expenses

Finance costs

Profit before taxation
Income tax expense

Profit and total comprehensive
income for the year/period

Profit (loss) and total
comprehensive income
(expense) for the year/period
attributable to:

Owners of the Company
Non-controlling interests

Earnings per share
Basic (HK cents)
Diluted (HK cents)

NOTES

N

10

13
13

For the year ended 31 March

For the five months
ended 31 August

2019 2020 2021 2020 2021
HK$’000  HK$’000  HK$'000  HK$'000  HK$’000
(unaudited)
295,171 481,571 365,833 125,309 210,019
347 508 1,661 829 179
2) 1,212 32 — —
(250) (833) 47) — (390)
(252,127)  (388,463)  (249,988) (89,058)  (130,826)
(2,507) (2,142) (1,141) (479) (585)
(8,418) (14,144) (38,759) (7,491) (38,767)
(8,515) (15,525) (4,655) — (8,268)
(822) (2,066) (130) (38) (58)
22,877 60,118 72,806 29,072 31,304
(5,128) (13,030) (6,594) (1,762) (6,639)
17,749 47,088 66,212 27,310 24,665
17,751 47,088 66,213 27,310 24,665
(2) — €Y) — —
17,749 47,088 66,212 27,310 24,665
2.96 6.84 8.28 3.41 3.08
N/A 6.84 N/A N/A N/A

15 -



APPENDIX 1 ACCOUNTANTS’ REPORT

CONSOLIDATED STATEMENTS OF FINANCIAL POSITION

As at
As at 31 March 31 August
2019 2020 2021 2021
NOTES HK$’000 HK$’000 HK$’000 HK$’000
NON-CURRENT ASSETS
Property, plant and equipment 14 2,006 1,527 1,332 1,253
Right-of-use assets 15 — 452 3,419 3,200
Finance lease receivables 16 — 1,308 607 306
Deposits 17 1,643 6,759 9,605 10,518
Deferred tax asset 18 46 46 46 46
3,695 10,092 15,009 15,323
CURRENT ASSETS
Trade and other receivables and
deposits 17 123,923 120,004 100,372 124,653
Finance lease receivables 16 — 673 701 713
Amount due from a non-controlling
shareholder of a subsidiary 19 — 2 2 2
Amount due from related companies 19 960 112 303 99
Tax recoverable — 401 8,173 5,789
Bank balances and cash 20 27,096 78,874 127,159 131,490
151,979 200,066 236,710 262,746
CURRENT LIABILITIES
Trade and other payables and
accrued expenses 21 35,327 35,193 43,587 41,424
Amount due to a non-controlling
shareholder of a subsidiary 22 7,198 — — —
Amount due to a related company 22 106 94 93 —
Lease liabilities 23 — 712 1,703 1,902
Bank borrowings 24 57,000 12,000 — —
Tax payable 5,215 9,532 1,721 5,976
104,846 57,531 47,104 49,302
NET CURRENT ASSETS 47,133 142,535 189,606 213,444
TOTAL ASSETS LESS CURRENT
LIABILITIES 50,828 152,627 204,615 228,767
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NON-CURRENT LIABILITIES
Lease liabilities
Other liabilities

NET ASSETS

CAPITAL AND RESERVES
Share capital
Reserves

Equity attributable to owners
of the Company
Non-controlling interests

TOTAL EQUITY

NOTES

23
21

25

As at

As at 31 March 31 August

2019 2020 2021 2021
HK$’000 HK$’000 HKS$’000 HK$’000
— 528 2,304 1,791

— 123 123 123

— 651 2,427 1,914
50,828 151,976 202,188 226,853
— 8,000 8,000 8,000
50,828 143,976 194,189 218,854
50,828 151,976 202,189 226,854
— — () @Y)
50,828 151,976 202,188 226,853
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STATEMENTS OF FINANCIAL POSITION OF THE COMPANY

NOTES

NON-CURRENT ASSETS
Investments in subsidiaries 32
CURRENT ASSETS
Trade and other receivables and

prepayments 17
Amounts due from subsidiaries 19
Bank balances 20
CURRENT LIABILITIES
Accrued expenses 21
Amounts due to subsidiaries 22
Tax payable
NET CURRENT (LIABILITIES)

ASSETS
NET ASSETS
CAPITAL AND RESERVES
Share capital 25
Reserves 32

TOTAL EQUITY

As at

As at 31 March 31 August

2019 2020 2021 2021
HK$’000 HK$’000 HK$’000 HK$’000
34,744 35,134 35,134 35,134
4,288 113 33,919 33,689
— 8,690 2,546 —

51 17,939 23,916 40,060
4,339 26,742 60,381 73,749
5,452 260 1,280 2,098
7,408 452 390 976
— — 1,602 5,111
12,860 712 3,272 8,185
(8,521) 26,030 57,109 65,564
26,223 61,164 92,243 100,698
— 8,000 8,000 8,000
26,223 53,164 84,243 92,698
26,223 61,164 92,243 100,698
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CONSOLIDATED STATEMENTS OF CHANGES IN EQUITY

At 1 April 2018

Capital contributions from a
non-controlling shareholder
of a subsidiary

Profit (loss) and total
comprehensive income
(expense) for the year

Dividend (Note 12)

Effect of Reorganisation
(as defined in Note 2)

At 31 March 2019

Profit and total comprehensive
income for the year

Issue of new shares

Transaction costs attributable
to issue of new shares

Capitalisation issue (note ii)

At 31 March 2020

Profit (loss) and total
comprehensive income
(expense) for the year

Dividend (Note 12)

At 31 March 2021
Profit and total comprehensive
income for the period

At 31 August 2021

Attributable to owners of the Company

Non-
Share Share Merger Retained controlling
capital premium reserve earnings Subtotal interests Total
(Note 25) (note i)
HKS$'000 HKS$°000 HKS$’000 HKS$°000 HKS$’000 HKS$’000 HKS$°000
3,030 — — 38,047 41,077 — 41,077
— — — — — 2 2
— — — 17,751 17,751 2 17,749
— — — (8,000) (8,000) — (8,000)
(3,030) 34,744 (31,714 — — — —
— 34,744 (31,714) 47,798 50,828 — 50,828
— — — 47,088 47,088 — 47,088
2,000 62,000 — — 64,000 — 64,000
— (9,940) — — (9,940) — (9,940)
6,000 (6,000) — — — — —
8,000 80,804 (31,714) 94,886 151,976 — 151,976
— — — 66,213 66,213 (0 66,212
— — — (16,000) (16,000) — (16,000)
8,000 80,304 (31,714) 145,099 202,189 0)) 202,188
— — — 24,665 24,665 — 24,665
8,000 80,804 (31,714 169,764 226,854 (1) 226,853
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Attributable to owners of the Company

Non-
Share Share Merger Retained controlling
capital premium reserve earnings Subtotal interests Total
(Note 25) (note i)
HK$’000 HKS$°000 HKS$'000 HKS$°000 HKS$'000 HKS$000 HKS$°000
At 1 April 2020 8,000 80,804 (31,714 94,886 151,976 — 151,976
Profit and total comprehensive
income for the period
(unaudited) — — — 27,310 27,310 — 27,310
At 31 August 2020
(unaudited) 8,000 80,304 (31,714 122,196 179,286 — 179,286

Notes:

(1) Merger reserve represents the difference between the amount of share capital and share premium of the Company

issued, and the combined share capital of International Wing Shing Security Management Limited (“IWS
Security”), International Wing Shing Property Management Limited (“IWS PM”), IWS Cleaning Services Limited
(“IWS Cleaning”) and IWS Carpark Management Limited (“IWS Carpark™) exchanged in connection with the

Reorganisation.

(ii)  Pursuant to the written resolution passed by the shareholders on 20 September 2019, the amount of
HK$5,999,999.99 standing to the credit of the share premium of the Company was capitalised by paying up in full

at par of 599,999,999 shares of the Company for allotment and issue to the persons whose name appeared on
register of members of the Company at the close of business on 20 September 2019.
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CONSOLIDATED STATEMENTS OF CASH FLOWS

For the year ended 31 March

For the five months
ended 31 August

2019 2020 2021 2020 2021
HK$’000 HK$’000 HK$’000 HK$’000 HK$’000
(unaudited)
OPERATING ACTIVITIES
Profit before taxation 22,877 60,118 72,806 29,072 31,304
Adjustments for:
Depreciation of property, plant and
equipment 689 714 774 297 356
Depreciation of right-of-use assets — 1,678 1,455 595 650
Impairment losses on financial assets, net 250 833 47 — 390
Loss (gain) on disposal of property, plant
and equipment 2 20 (32) — —
Gain on sub-leasing of car parks — (1,232) — — —
Bank interest income @) (168) (59) (53) (1
Finance costs 822 2,066 130 38 58
Operating cash flows before movements in
working capital 24,633 64,029 75,121 29,949 32,757
(Increase) decrease in trade and other
receivables and deposits (81,500) (13,158) 16,739 22,751 (24,767)
Decrease in finance lease receivables — 54 673 278 289
Increase (decrease) in trade and other
payables and accrued expenses 20,863 1,231 8,418 (12,741) (2,163)
Increase in other liabilities — 123 — — —
Cash (used in) generated from operations (36,004) 52,279 100,951 40,237 6,116
Hong Kong Profits Tax paid (1,069) 9,114) (22,177) (1,261) —
NET CASH (USED IN) FROM
OPERATING ACTIVITIES (37,073) 43,165 78,774 38,976 6,116
INVESTING ACTIVITIES
Proceeds from disposal of property, plant
and equipment 3 1 32 — —
Purchase of property, plant and equipment (836) (256) (579) (169) (277)
Deposits paid for acquisition of property,
plant and equipment — — — — (817)
Interest received 7 168 59 53 1
Advances to related companies (7,901) (5,562) (5,576) (3,158) (2,162)
Repayments from related companies 7,153 6,410 5,385 2,337 2,366
NET CASH (USED IN) FROM
INVESTING ACTIVITIES (1,574) 761 (679) (937) (889)
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FINANCING ACTIVITIES

Advances from related parties/companies

Repayments to related parties/companies

New bank borrowings raised

Repayment of bank borrowings

Repayment of lease liabilities

Interest paid

Proceeds from issuance of shares

Transaction costs attributable to issue of
shares

Dividend paid

NET CASH FROM (USED IN)
FINANCING ACTIVITIES

NET INCREASE IN CASH AND CASH
EQUIVALENTS

CASH AND CASH EQUIVALENTS AT
BEGINNING OF THE YEAR/PERIOD

CASH AND CASH EQUIVALENTS AT
END OF THE YEAR/PERIOD,
represented by bank balances and cash

For the five months

For the year ended 31 March ended 31 August
2019 2020 2021 2020 2021
HK$°000 HK$’000 HK$°000 HK$’000 HK$000
(unaudited)
999 20,194 148 58 —
(2,626) (20,206) (149) (66) 93)

67,000 126,000 — — —
(10,000) (171,000) (12,000) (12,000) —

— (1,693) (1,655) (706) (745)
(796) (2,068) (154) (62) (58)
— 64,000 — — —

(1,554) (1,375) _ _ _

(6,373) — (16,000) — —
46,650 7,852 (29,810) (12,776) (896)
8,003 51,718 48,285 25,263 4,331
19,093 27,096 78,874 78,874 127,159
27,096 78,874 127,159 104,137 131,490
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NOTES TO THE HISTORICAL FINANCIAL INFORMATION

1. GENERAL

IWS Group Holdings Limited (the “Company’’) was incorporated in the Cayman Islands as an exempted company
with limited liability on 23 March 2018. The shares of the Company were listed on GEM of The Stock Exchange of Hong
Kong Limited (the “Stock Exchange”) on 22 October 2019 (the ‘“Listing”). The Company’s immediate and ultimate
holding company is IWS Group Holdings Limited, a company incorporated in the British Virgin Islands (the “BVI’’) with
limited liability, shareholders of which are the respective wholly owned entities of Mr. Ma Kiu Sang (“Mr. KS Ma”), Mr.
Ma Kiu Mo (“Mr. KM Ma”) and Mr. Ma Kiu Man, Vince (“Mr. Vince Ma”). Mr. KS Ma, Mr. KM Ma and Mr. Vince
Ma have been controlling the companies comprising the Company and its subsidiaries (collectively referred to as the
“Group”) collectively. The addresses of the registered office and the principal place of business of the Company are
disclosed in the section ‘““Corporate Information™ of the Listing Document.

The Company is engaged in the provision of manpower support services and investment holding and its subsidiaries
are principally engaged in the provision of security services and facility management services in Hong Kong.

2. GROUP REORGANISATION AND BASIS OF PREPARATION AND PRESENTATION OF THE
HISTORICAL FINANCIAL INFORMATION

In preparation of the Listing, the companies comprising the Group underwent a group reorganisation (the
“Reorganisation”). Prior to the Reorganisation, IWS Security, IWS PM, IWS Cleaning and IWS Carpark were owned and
controlled by Mr. KS Ma, Mr. KM Ma and Mr. Vince Ma.

The Reorganisation involved incorporating certain investment holding companies in the BVI by the Company and
transferring the equity interests in IWS Security, IWS PM, IWS Cleaning and IWS Carpark to these investment holding
companies by Mr. KS Ma, Mr. KM Ma and Mr. Vince Ma.

Pursuant to the Reorganisation, the Company became the holding company of the companies now comprising the
Group on 25 May 2018. The Company and its subsidiaries have been under the common control of Mr. KS Ma, Mr. KM
Ma and Mr. Vince Ma throughout the year ended 31 March 2019 or since their respective dates of incorporation, where
this is a shorter period. The Group comprising the Company and its subsidiaries resulting from the Reorganisation is
regarded as a continuing entity, accordingly, the Historical Financial Information for the year ended 31 March 2019 have
been prepared under the principles of merger accounting in accordance with the Accounting Guideline 5 “Merger
Accounting for Common Control Combinations’ issued by the HKICPA.

The consolidated statement of profit or loss and other comprehensive income, consolidated statement of changes in
equity and consolidated statement of cash flows for the year ended 31 March 2019 include the results, changes in equity
and cash flows of the companies now comprising the Group as if the current group structure had been in existence
throughout the year ended 31 March 2019, or since their respective dates of incorporation, where this is a shorter period.

3. APPLICATION OF NEW AND AMENDMENTS TO HKFRSs

The Group has applied the HKFRSs, Hong Kong Accounting Standards (“HKAS”) and amendments issued by the
HKICPA which are relevant to the Group and effective for the accounting periods beginning on 1 April 2021 consistently
throughout the Track Record Period, except that the Group adopted HKFRS 16 “Leases” (“HKFRS 16”) during the two
years ended 31 March 2021 and the five months ended 31 August 2021, and applied HKAS 17 “Leases” (“HKAS 177)
during the year ended 31 March 2019.
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The effect of adoption of HKFRS 16 are as follow:
HKFRS 16 “Leases”

The Group has applied HKFRS 16 for the first time during the year ended 31 March 2020. HKFRS 16
superseded HKAS 17, and the related interpretations.

Definition of a lease

The Group has elected the practical expedient to apply HKFRS 16 to contracts that were previously
identified as leases applying HKAS 17 and HK(IFRIC) — Int 4 “Determining whether an Arrangement contains a
Lease” and not apply this standard to contracts that were not previously identified as containing a lease. Therefore,
the Group has not reassessed contracts which already existed prior to the date of initial application.

For contracts entered into or modified on or after 1 April 2019, the Group applies the definition of a lease in
accordance with the requirements set out in HKFRS 16 in assessing whether a contract contains a lease.

As a lessee

The Group has applied HKFRS 16 retrospectively with the cumulative effect recognised at the date of initial
application, 1 April 2019.

As at 1 April 2019, the Group recognised lease liabilities and right-of-use assets at amounts equal to the
related lease liabilities adjusted by any prepaid or accrued lease payments by applying HKFRS 16.C8(b)(ii)
transition. Any difference at the date of initial application is recognised in the opening retained earnings as at 1
April 2019 without restating the financial information for the year ended 31 March 2019.

When applying the modified retrospective approach under HKFRS 16 at transition, the Group applied the
following practical expedients to leases previously classified as operating leases under HKAS 17, on lease-by-lease
basis, to the extent relevant to the respective lease contracts:

i. relied on the assessment of whether leases are onerous by applying HKAS 37 “Provisions, Contingent
Liabilities and Contingent Assets” as an alternative of impairment review; and

ii. excluded initial direct costs from measuring the right-of-use assets at the date of initial application.
When recognising the lease liabilities for leases previously classified as operating leases, the Group has

applied incremental borrowing rates of the relevant group entities at the date of initial application. The weighted

average incremental borrowing rate applied is 4.0%.

Note At 1 April 2019

HK$’000

Operating lease commitments disclosed as at 31 March 2019 26(b) 2,272
Lease liabilities discounted at relevant incremental borrowing rates

and as at 1 April 2019 2,217

Analysed as

Current 1,734

Non-current 483

2,217
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The carrying amount of right-of-use assets as at 1 April 2019 comprises the following:

At 1 April 2019

HK$’000
Right-of-use assets relating to operating leases of office premises and car parks
recognised upon application of HKFRS 16 2,217
By class:
Office premises 1,087
Car parks 1,130
2,217

Before the application of HKFRS 16, the Group considered refundable rental deposits paid as rights and
obligations under leases to which HKAS 17 applied under other receivables. Based on the definition of lease
payments under HKFRS 16, such deposits are not payments relating to the right to use of the underlying assets and
were adjusted to reflect the discounting effect at transition. However, the adjustment on discounting effect is
insignificant to be recognised at the date of initial application, 1 April 2019.

As a lessor

In accordance with the transitional provisions in HKFRS 16, the Group is not required to make any
adjustment on transition for leases in which the Group is a lessor but account for these leases in accordance with
HKFRS 16 from the date of initial application and financial information for the year ended 31 March 2019 has not
been restated.

Before application of HKFRS 16, refundable rental deposits received were considered as obligations under
leases to which HKAS 17 applied. Based on the definition of lease payments under HKFRS 16, such deposits are
not payments relating to the right-of-use assets and should be adjusted to reflect the discounting effect at transition.
However, the adjustment on discounting effect is insignificant to be recognised at the date of initial application, 1
April 2019.

The following adjustments were made to the amounts recognised in the consolidated statement of financial
position at 1 April 2019. Line items that were not affected by the changes have not been included.

Carrying
amounts Carrying
previously amounts under
reported at HKFRS 16 at
31 March 2019 Adjustments 1 April 2019
HK$°000 HK$’000 HK$°000
NON-CURRENT ASSETS
Right-of-use assets — 2,217 2,217
CURRENT LIABILITIES
Lease liabilities — 1,734 1,734
NON-CURRENT LIABILITIES
Lease liabilities — 483 483

Note: For the purpose of reporting cash flows from operating activities under indirect method for the year
ended 31 March 2020, movements in working capital have been computed based on opening
consolidated statement of financial position as at 1 April 2019 as disclosed above.
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New and amendments to HKFRSs in issue but not yet effective

The Group has not early applied the following new and amendments to HKFRSs that have been issued but

are not yet effective:

HKFRS 17

Amendments to HKFRS 3

Amendments to HKFRS 10 and
HKAS 28

Amendments to HKAS 1

Insurance Contracts and the related Amendments’

Reference to the Conceptual Framework?>

Sale or Contribution of Assets between an Investor and its
Associate or Joint Venture?

Classification of Liabilities as Current or Non-current and related

amendments to Hong Kong Interpretation 5 (2020)"

Amendments to HKAS 1 and Disclosure of Accounting Policies’

HKFRS Practice Statement 2
Amendments to HKAS 8

Amendments to HKAS 12

Definition of Accounting Estimates'

Deferred Tax related to Assets and Liabilities arising from a
Single Transaction'

Property, Plant and Equipment — Proceeds before Intended Use”

Onerous Contracts — Cost of Fulfilling a Contract®

Annual Improvements to HKFRSs 2018-20207

Amendments to HKAS 16
Amendments to HKAS 37
Amendments to HKFRSs

Effective for annual periods beginning on or after 1 January 2023
Effective for annual periods beginning on or after 1 January 2022
Effective for annual periods beginning on or after a date to be determined

The directors of the Company anticipate that the application of the new and amendments to HKFRSs will
have no material impact on the consolidated financial statements in the foreseeable future.

4. SIGNIFICANT ACCOUNTING POLICIES

The Historical Financial Information has been prepared in accordance with HKFRSs issued by the HKICPA. In
addition, the Historical Financial Information includes applicable disclosures required by the Rules Governing the Listing
of Securities on the Stock Exchange (the “Listing Rules”) and the Hong Kong Companies Ordinance.

The Historical Financial Information has been prepared on the historical cost basis as explained in the accounting
policies set out below. Historical cost is generally based on the fair value of the consideration given in exchange for
goods and services.

Fair value is the price that would be received to sell an asset or paid to transfer a liability in an orderly transaction
between market participants at the measurement date, regardless of whether that price is directly observable or estimated
using another valuation technique. In estimating the fair value of an asset or a liability, the Group takes into account the
characteristics of the asset or liability if market participants would take those characteristics into account when pricing the
asset or liability at the measurement date. Fair value for measurement and/or disclosure purposes in the Historical
Financial Information is determined on such a basis, except for share-based payment transactions that are within the scope
of HKFRS 2 “Share-based Payment”, leasing transactions that are accounted for in accordance with HKFRS 16 (since 1
April 2019) or HKAS 17 (before application of HKFRS 16), and measurements that have some similarities to fair value
but are not fair value, such as net realisable value in HKAS 2 “Inventories” or value in use in HKAS 36 “Impairment of
Assets”.

In addition, for financial reporting purposes, fair value measurements are categorised into Level 1, 2 or 3 based on
the degree to which the inputs to the fair value measurements are observable and the significance of the inputs to the fair

value measurement in its entirety, which are described as follows:

° Level 1 inputs are quoted prices (unadjusted) in active markets for identical assets or liabilities that the entity
can access at the measurement date;
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° Level 2 inputs are inputs, other than quoted prices included within Level 1, that are observable for the asset
or liability, either directly or indirectly; and

° Level 3 inputs are unobservable inputs for the asset or liability.
The principal accounting policies adopted are as follows:
Basis of consolidation

The Historical Financial Information incorporates the financial statements of the Company and entities
controlled by the Company and its subsidiaries. Control is achieved when the Company:

° has power over the investee;
° is exposed, or has rights, to variable returns from its involvement with the investee; and
° has the ability to use its power to affect its returns.

The Group reassess whether or not it controls an investee if facts and circumstances indicate that there are
changes to one or more of the three elements of control listed above.

Consolidation of a subsidiary begins when the Group obtains control over the subsidiary and ceases when the
Group loses control of the subsidiary. Specifically, income and expenses of a subsidiary acquired or disposed of
during the year/period are included in the consolidated statements of profit or loss and other comprehensive income
from the date the Group gains control until the date when the Group ceases to control the subsidiary.

Where necessary, adjustments are made to the financial statements of subsidiaries to bring their accounting
policies into line with the Group’s accounting policies.

All intragroup assets and liabilities, equity, income, expenses and cash flows relating to transactions between
members of the Group are eliminated in full on consolidation.

Non-controlling interests in subsidiaries are presented separately from the Group’s equity therein, which
represent present ownership interests entitling their holders to a proportionate share of net assets of the relevant
subsidiaries upon liquidation.

Merger accounting for business combination involving entities under common control

The Historical Financial Information incorporates the financial statements items of the combining entities in
which the common control combination occurs as if they had been combined from the date when the combining
entities first came under the control of the controlling party.

The net assets of the combining entities are consolidated using the existing carrying values from the
controlling party’s perspective. No amount is recognised in respect of goodwill or excess of acquirer’s interest in
the net fair value of acquiree’s identifiable assets, liabilities and contingent liabilities over cost at the time of
common control combination, to the extent of the continuation of the controlling party’s interest.

The consolidated statements of profit or loss and other comprehensive income include the results of each of

the consolidated entities from the earliest date presented or since the date when the consolidated entities first came
under the common control, where this is a shorter period.
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Revenue recognition

The Group recognises revenue when (or as) a performance obligation is satisfied, i.e. when “control” of the
goods or services underlying the particular performance obligation is transferred to customers.

A performance obligation represents a good and service (or a bundle of goods or services) that is distinct or

a series of distinct goods or services that are substantially the same.

Control is transferred over time and revenue is recognised over time by reference to the progress towards
complete satisfaction of the relevant performance obligation if one of the following criteria is met:

° the customer simultaneously receives and consumes the benefits provided by the Group’s performance
as the Group performs;

° the Group’s performance creates or enhances an asset that the customer controls as the Group

performs; or

° the Group’s performance does not create an asset with an alternative use to the Group and the Group
has an enforceable right to payment for performance completed to date.

Otherwise, revenue is recognised at a point in time when the customer obtains control of the distinct good or

service.

Revenue relating to provision of general manned guarding services, event and crisis security services,
manpower support services, property management services, car park management services, cleaning services and
hotel management services is recognised over time on a straight-line basis over the period of service as the
customer simultaneously receives and consumes the benefits provided by the Group’s performance as the Group

performs.

A contract asset represents the Group’s right to consideration in exchange for goods or services that the
Group has transferred to a customer that is not yet unconditional. It is assessed for impairment in accordance with
HKFRS 9 “Financial Instruments” (“HKFRS 97). In contrast, a receivable represents the Group’s unconditional
right to consideration, i.e. only the passage of time is required before payment of that consideration is due.

Over time revenue recognition: measurement of progress towards complete satisfaction of a performance
obligation

Output method

The progress towards complete satisfaction of a performance obligation is measured based on output method,
which is to recognise revenue on the basis of direct measurements of the value of the goods or services transferred
to the customer to date relative to the remaining goods or services promised under the contract, that best depict the
Group’s performance in transferring control of goods or services.

As a practical expedient, if the Group has a right to consideration in an amount that corresponds directly
with the value of the Group’s performance completed to date, for example, service contracts in which the Group
bills a fixed amount for each hour of service provided, the Group recognises revenue in the amount to which the
Group has the right to invoice.

The Group’s accounting policy for recognition of revenue from operating leases of car parks is described in
the accounting policy for leasing below.
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Leases
Definition of a lease (upon application of HKFRS 16 in accordance with transitions in Note 3)

A contract is, or contains, a lease if the contract conveys the right to control the use of an identified asset for
a period of time in exchange for consideration.

For contracts entered into or modified on or after the date of initial application, the Group assesses whether a
contract is or contains a lease based on the definition under HKFRS 16 at inception or modification date, as
appropriate. Such contract will not be reassessed unless the terms and conditions of the contract are subsequently
changed.

The Group as lessee (prior to 1 April 2019)

Leases are classified as finance leases whenever the terms of the lease transfer substantially all the risks and
rewards of ownership to the lessee. All other leases are classified as operating leases.

Operating lease payments are recognised as an expense on a straight-line basis over the term of the relevant
lease.

The Group as a lessee (upon application of HKFRS 16 in accordance with transitions in Note 3)
Allocation of consideration to components of a contract

For a contract that contains a lease component and one or more additional lease or non-lease components, the
Group allocates the consideration in the contract to each lease component on the basis of the relative stand-alone
price of the lease component and the aggregate stand-alone price of the non-lease components. Non-lease
components are separated from lease component and are accounted for by applying other applicable standards.
Short-term leases

The Group applies the short-term lease recognition exemption to leases that have a lease term of 12 months
or less from the commencement date and do not contain a purchase option. Lease payments on short-term leases are
recognised as expense on a straight-line basis or another systematic basis over the lease term.
Right-of-use assets

The cost of right-of-use asset includes:

— the amount of the initial measurement of the lease liability;

— any lease payments made at or before the commencement date, less any lease incentives received;

— any initial direct costs incurred by the Group; and

— an estimate of costs to be incurred by the Group in dismantling and removing the underlying assets,

restoring the site on which it is located or restoring the underlying asset to the condition required by
the terms and conditions of the lease.

Right-of-use assets are measured at cost, less any accumulated depreciation and impairment losses, and

adjusted for any remeasurement of lease liabilities. Right-of-use assets are depreciated on a straight-line basis over

the shorter of its estimated useful life and the lease term. The Group presents right-of-use assets as a separate line
item on the consolidated statements of financial position.
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Lease liabilities

At the commencement date of a lease, the Group recognises and measures the lease liability at the present
value of lease payments that are unpaid at that date. In calculating the present value of lease payments, the Group
uses the incremental borrowing rate at the lease commencement date if the interest rate implicit in the lease is not
readily determinable.

The lease payments include fixed payments (including in-substance fixed payments) less any lease incentives
receivable and payments of penalties for terminating a lease, if the lease term reflects the Group exercising an
option to terminate the lease.

After the commencement date, lease liabilities are adjusted by interest accretion and lease payments. The
Group remeasures lease liabilities (and makes a corresponding adjustment to the related right-of-use assets) when
the lease term has changed, in which case the related lease liability is remeasured by discounting the revised lease
payments using a revised discount rate at the date of reassessment. The Group presents lease liabilities as a separate
line item on the consolidated statements of financial position.

Lease modifications

The Group accounts for a lease modification as a separate lease if:

— the modification increases the scope of the lease by adding the right to use one or more underlying

assets; and

— the consideration for the leases increases by an amount commensurate with the stand-alone price for
the increase in scope and any appropriate adjustments to that stand-alone price to reflect the
circumstances of the particular contract.

For a lease modification that is not accounted for as a separate lease, the Group remeasures the lease liability
based on the lease term of the modified lease by discounting the revised lease payments using a revised discount
rate at the effective date of the modification.

The Group accounts for the remeasurement of lease liabilities by making corresponding adjustments to the
relevant right-of-use asset. When the modified contract contains a lease component and one or more additional
lease or non-lease components, the Group allocates the consideration in the modified contract to each lease
component on the basis of the relative stand-alone price of the lease component and the aggregate stand-alone price
of the non-lease components.

The Group as lessor

Classification and measurement of leases

Leases for which the Group is a lessor are classified as finance or operating leases. Whenever the terms of
the lease transfer substantially all the risks and rewards incidental to ownership of an underlying asset to the lessee,
the contract is classified as a finance lease. All other leases are classified as operating leases.

Amounts due from lessees under finance leases are recognised as receivables at commencement date at
amounts equal to net investments in the leases, measured using the interest rate implicit in the respective leases.
Initial direct costs (other than those incurred by manufacturer or dealer lessors) are included in the initial
measurement of the net investments in the leases. Interest income is allocated to accounting periods so as to reflect
a constant periodic rate of return on the Group’s net investment outstanding in respect of the leases.
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Rental income from operating leases is recognised in profit or loss on a straight-line basis over the term of
the relevant lease. Initial direct costs incurred in negotiating and arranging an operating lease are added to the
carrying amount of the leased asset, and such costs are recognised as an expense on a straight-line basis over the

lease term.

Interest and rental income which is derived from the Group’s ordinary courses of business are presented as

revenue.
The Group as lessor (upon application of HKFRS 16 in accordance with transitions in Note 3)
Sublease

When the Group is an intermediate lessor, it accounts for the head lease and the sublease as two separate
contracts. The sublease is classified as a finance or operating lease by reference to the right-of-use asset arising
from the head lease, not with reference to the underlying asset.

The Group uses the discount rate used for the head lease (adjusted for any initial direct costs associated with
the sublease) to measure the net investment in the sublease if the interest rate implicit in the sublease cannot be
readily determined.

Government grants

Government grants are not recognised until there is reasonable assurance that the Group will comply with the
conditions attaching to them and that the grants will be received.

Government grants are recognised in profit or loss on a systematic basis over the periods in which the Group
recognises as expenses the related costs for which the grants are intended to compensate. Government grants related
to income that are receivable as compensation for expenses or losses already incurred or for the purpose of giving
immediate financial support to the Group with no future related costs are recognised in profit or loss in the period
in which they become receivable. Government grants relating to compensation of expenses are deducted from the
related expenses.

Taxation
Income tax expense represents the sum of the tax currently payable and deferred tax.

The tax currently payable is based on taxable profit for the year/period. Taxable profit differs from *“profit
before taxation” as reported in the consolidated statements of profit or loss and other comprehensive income
because of income or expense that are taxable or deductible in other years and items that are never taxable or
deductible. The Group’s liability for current tax is calculated using tax rates that have been enacted or substantively
enacted by the end of each reporting period.

Deferred tax is recognised on temporary differences between the carrying amounts of assets and liabilities in
the Historical Financial Information and the corresponding tax base used in the computation of taxable profit.
Deferred tax liabilities are generally recognised for all taxable temporary differences. Deferred tax assets are
generally recognised for all deductible temporary differences to the extent that it is probable that taxable profits
will be available against which those deductible temporary differences can be utilised. Such assets and liabilities
are not recognised if the temporary difference arises from the initial recognition (other than in a business
combination) of other assets and liabilities in a transaction that affects neither the taxable profit nor the accounting
profit.

The carrying amount of deferred tax assets is reviewed at the end of each reporting period and reduced to the

extent that it is no longer probable that sufficient taxable profits will be available to allow all or part of the asset to
be recovered.
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Deferred tax assets and liabilities are measured at the tax rates that are expected to apply in the period in
which the asset is realised or the liability is settled, based on tax rate (and tax laws) that have been enacted or
substantively enacted by the end of each reporting period.

The measurement of deferred tax assets and liabilities reflects the tax consequences that would follow from
the manner in which the Group expects, at the end of each reporting period, to recover or settle the carrying amount
of its assets and liabilities.

Deferred tax assets and liabilities are offset when there is a legally enforceable right to set off current tax
assets against current tax liabilities and when they relate to income taxes levied to the same taxable entity by the
same taxation authority.

Current and deferred tax are recognised in profit or loss.

Retirement benefit costs

Payments to the Mandatory Provident Fund Scheme (the “MPF Scheme”) are charged as an expense when
employees have rendered service entitling them to the contributions.

Short-term employee benefits

Short-term employee benefits are recognised at the undiscounted amount of the benefits expected to be paid
as and when employees rendered the services. All short-term employee benefits are recognised as an expense unless
another HKFRS requires or permits the inclusion of the benefit in the cost of an asset.

A liability is recognised for benefits accruing to employees (such as wages and salaries, annual leave and
sick leave) after deducting any amount already paid.

Property, plant and equipment

Property, plant and equipment are tangible assets that are held for use in the production or supply of goods
or services, or for administrative purposes. Property, plant and equipment are stated in the consolidated statements
of financial position at cost less subsequent accumulated depreciation and accumulated impairment losses, if any.

Depreciation is recognised so as to write off the cost of items of property, plant and equipment less their
residual values over their estimated useful lives, using the straight-line method. The estimated useful lives, residual
values and depreciation method are reviewed at the end of each reporting period, with the effect of any changes in
estimate accounted for on a prospective basis.

An item of property, plant and equipment is derecognised upon disposal or when no future economic benefits
are expected to arise from the continued use of the asset. Any gain or loss arising on the disposal or retirement of
an item of property, plant and equipment is determined as the difference between the sales proceeds and the
carrying amount of the asset and is recognised in profit or loss.

Impairment on property, plant and equipment and right-of-use assets

At the end of each reporting period, the Group reviews the carrying amounts of its property, plant and
equipment and right-of-use assets to determine whether there is any indication that those assets have suffered an
impairment loss. If any such indication exists, the recoverable amount of the relevant asset is estimated in order to
determine the extent of the impairment loss, if any.

The recoverable amount of property, plant and equipment and right-of-use assets are estimated individually.

When it is not possible to estimate the recoverable amount of an asset individually, the Group estimates the
recoverable amount of the cash-generating unit to which the asset belongs.
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In testing a cash-generating unit for impairment, corporate assets are allocated to the relevant cash-generating
unit when a reasonable and consistent basis of allocation can be established, or otherwise they are allocated to the
smallest group of cash generating units for which a reasonable and consistent allocation basis can be established.
The recoverable amount is determined for the cash-generating unit or group of cash-generating units to which the
corporate asset belongs, and is compared with the carrying amount of the relevant cash-generating unit or group of
cash-generating units.

Recoverable amount is the higher of fair value less costs of disposal and value in use. In assessing value in
use, the estimated future cash flows are discounted to their present value using a pre-tax discount rate that reflects
current market assessments of the time value of money and the risks specific to the asset (or a cash-generating unit)
for which the estimates of future cash flows have not been adjusted.

If the recoverable amount of an asset (or a cash-generating unit) is estimated to be less than its carrying
amount, the carrying amount of the asset (or a cash-generating unit) is reduced to its recoverable amount. For
corporate assets or portion of corporate assets which cannot be allocated on a reasonable and consistent basis to a
cash-generating unit, the Group compares the carrying amount of a group of cash-generating units, including the
carrying amounts of the corporate assets or portion of corporate assets allocated to that group of cash-generating
units, with the recoverable amount of the group of cash-generating units. In allocating the impairment loss, the
impairment loss is allocated first to reduce the carrying amount of any goodwill (if applicable) and then to the other
assets on a pro-rata basis based on the carrying amount of each asset in the unit or the group of cash-generating
units. The carrying amount of an asset is not reduced below the highest of its fair value less costs of disposal (if
measurable), its value in use (if determinable) and zero. The amount of the impairment loss that would otherwise
have been allocated to the asset is allocated pro-rata to the other assets of the unit or the group of cash-generating
units. An impairment loss is recognised immediately in profit or loss.

Where an impairment loss subsequently reverses, the carrying amount of the asset (or a cash-generating unit
or a group of cash-generating units) is increased to the revised estimate of its recoverable amount, but so that the
increased carrying amount does not exceed the carrying amount that would have been determined had no
impairment loss been recognised for the asset (or a cash-generating unit or a group of cash-generating units) in
prior years. A reversal of an impairment loss is recognised immediately in profit or loss.

Borrowing costs

All borrowing costs not directly attributable to the acquisition, construction or production of qualifying
assets are recognised in profit or loss in the period in which they are incurred.

Financial instruments

Financial assets and financial liabilities are recognised when a group entity becomes a party to the
contractual provisions of the instruments. All regular way purchases or sales of financial assets are recognised and
derecognised on a trade date basis. Regular way purchases or sales are purchases or sales of financial assets that
require delivery of assets within the time frame established by regulation or convention in the marketplace.

Financial assets and financial liabilities are initially measured at fair value except for trade receivables
arising from contracts with customers which are initially measured in accordance with HKFRS 15 “Revenue from
Contracts with Customers” (“HKFRS 15”). Transaction costs that are directly attributable to the acquisition or
issue of financial assets and financial liabilities are added to or deducted from the fair value of the financial assets
or financial liabilities, as appropriate, on initial recognition.

The effective interest method is a method of calculating the amortised cost of a financial asset or financial
liability and of allocating interest income and interest expense over the relevant period. The effective interest rate is
the rate that exactly discounts estimated future cash receipts and payments (including all fees and points paid or
received that form an integral part of the effective interest rate, transaction costs and other premiums or discounts)
through the expected life of the financial asset or financial liability, or, where appropriate, a shorter period, to the
net carrying amount on initial recognition.
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Financial assets

Classification and subsequent measurement of financial assets

Financial assets that meet the following conditions are subsequently measured at amortised cost:

° the financial asset is held within a business model whose objective is to hold financial assets in order
to collect contractual cash flows; and

° the contractual terms of the financial asset give rise on specified dates to cash flows that are solely
payments of principal and interest on the principal amount outstanding.

All other financial assets are subsequently measured at fair value.

Amortised cost and interest income

Interest income is recognised using the effective interest method for financial assets measured subsequently
at amortised cost. Interest income is calculated by applying the effective interest rate to the gross carrying amount
of a financial asset, except for financial assets that have subsequently become credit-impaired. For financial assets
that have subsequently become credit-impaired, interest income is recognised by applying the effective interest rate
to the amortised cost of the financial asset from the next reporting period. If the credit risk on the credit-impaired
financial instrument improves so that the financial asset is no longer credit-impaired, interest income is recognised
by applying the effective interest rate to the gross carrying amount of the financial asset from the beginning of the
reporting period following the determination that the asset is no longer credit-impaired.

Impairment of financial assets and other items subject to impairment assessment under HKFRS 9

The Group recognises a loss allowance for expected credit loss (“ECL”’) on financial assets and other item
which are subject to impairment under HKFRS 9 (including trade receivables, deposits and other receivables,
finance lease receivables, amounts due from a non-controlling shareholder of a subsidiary, related companies and
subsidiaries and bank balances). The amount of ECL is updated at each reporting date to reflect changes in credit
risk since initial recognition. The Group recognises an impairment gain or loss in profit or loss through a loss
allowance account.

Lifetime ECL represents the ECL that will result from all possible default events over the expected life of
the relevant instrument. In contrast, 12-month ECL (“12m ECL”) represents the portion of lifetime ECL that is
expected to result from default events that are possible within 12 months after the reporting date. Assessment are
done based on the Group’s historical credit loss experience, adjusted for factors that are specific to the debtors,
general economic conditions and an assessment of both the current conditions at the reporting date as well as the
forecast of future conditions.

The Group always recognises lifetime ECL for trade receivables and uncertified revenue. For all other
instruments, the Group measures the loss allowance equal to 12m ECL, unless when there has been a significant
increase in credit risk since initial recognition, in which case the Group recognises lifetime ECL. The assessment of
whether lifetime ECL should be recognised is based on significant increases in the likelihood or risk of a default
occurring since initial recognition.

1) Significant increase in credit risk

In assessing whether the credit risk has increased significantly since initial recognition, the Group compares
the risk of a default occurring on the financial instrument as at end of each reporting date with the risk of a default
occurring on the financial instrument as at the date of initial recognition. In making this assessment, the Group
considers both quantitative and qualitative information that is reasonable and supportable, including historical
experience and forward-looking information that is available without undue cost or effort.

~ 124 -



APPENDIX 1 ACCOUNTANTS’ REPORT

In particular, the following information is taken into account when assessing whether credit risk has
increased significantly:

° an actual or expected significant deterioration in the financial instrument’s external (if available) or

internal credit rating;

° significant deterioration in external market indicators of credit risk, for example, a significant increase
in the credit spread, the credit default swap prices for the debtor;

° existing or forecast adverse changes in business, financial or economic conditions that are expected to
cause a significant decrease in the debtor’s ability to meet its debt obligations;

° an actual or expected significant deterioration in the operating results of the debtor;

° an actual or expected significant adverse change in the regulatory, economic, or technological
environment of the debtor that results in a significant decrease in the debtor’s ability to meet its debt

obligations.

Irrespective of the outcome of the above assessment, the Group presumes that the credit risk has increased
significantly since initial recognition when contractual payments are more than 30 days past due, unless the Group
has reasonable and supportable information that demonstrates otherwise.

Despite the aforegoing, the Group assumes that the credit risk on a debt instrument has not increased
significantly since initial recognition if the debt instrument is determined to have low credit risk at the reporting
date. A debt instrument is determined to have low credit risk if i) it has a low risk of default, ii) the borrower has a
strong capacity to meet its contractual cash flow obligations in the near term and iii) adverse changes in economic
and business conditions in the longer term may, but will not necessarily, reduce the ability of the borrower to fulfil
its contractual cash flow obligations. The Group considers a debt instrument to have low credit risk when it has an
internal or external credit rating of ‘investment grade’ as per globally understood definitions.

The Group regularly monitors the effectiveness of the criteria used to identify whether there has been a
significant increase in credit risk and revises them as appropriate to ensure that the criteria are capable of
identifying significant increase in credit risk before the amount becomes past due.

(ii)  Definition of default

For internal credit risk management, the Group considers an event of default occurs when information
developed internally or obtained from external sources indicates that the debtor is unlikely to pay its creditors,
including the Group, in full.

Irrespective of the above, the Group considers that default has occurred when a financial asset is more than
90 days past due unless the Group has reasonable and supportable information to demonstrate that a more lagging
default criterion is more appropriate.

(ii1)  Credit-impaired financial assets

A financial asset is credit-impaired when one or more events that have a detrimental impact on the estimated
future cash flows of that financial asset have occurred. Evidence that a financial asset is credit-impaired includes
observable data about the following events:

° significant financial difficulty of the issuer or the borrower;

° a breach of contract, such as a default or past due event;
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° the lender(s) of the borrower, for economic or contractual reasons relating to the borrower’s financial
difficulty, having granted to the borrower a concession(s) that the lender(s) would not otherwise
consider; or

° it is becoming probable that the borrower will enter bankruptcy or other financial reorganisation.

(iv)  Write-off policy

The Group writes off a trade receivable when there is information indicating that the counterparty is in
severe financial difficulty and there is no realistic prospect of recovery, for example, when the counterparty has
been placed under liquidation or has entered into bankruptcy proceedings, or when the amounts are over one year
past due without subsequent settlement, whichever occurs sooner. Financial assets written off may still be subject to
enforcement activities under the Group’s recovery procedures, taking into account legal advice where appropriate.
A write-off constitutes a derecognition event. Any subsequent recoveries are recognised in profit or loss.

(v)  Measurement and recognition of ECL

The measurement of ECL is a function of the probability of default, loss given default (i.e. the magnitude of
the loss if there is a default) and the exposure at default. The assessment of the probability of default and loss
given default is based on historical data and forward-looking information. Estimation of ECL reflects an unbiased
and probability-weighted amount that is determined with the respective risks of default occurring as the weights.

Generally, the ECL is the difference between all contractual cash flows that are due to the Group in
accordance with the contract and the cash flows that the Group expects to receive, discounted at the effective
interest rate determined at initial recognition. For a lease receivable, the cash flows used for determining the ECL
is consistent with the cash flows used in measuring the lease receivable in accordance with HKFRS 16.

Where ECL is measured on a collective basis or cater for cases where evidence at the individual instrument
level may not yet be available, the financial instruments are grouped based on nature of financial instruments, past-

due status, nature, size and industry of debtors and external credit ratings, where available.

The grouping is regularly reviewed by management to ensure the constituents of each group continue to
share similar credit risk characteristics.

Interest income is calculated based on the gross carrying amount of the financial asset unless the financial
asset is credit-impaired, in which case interest income is calculated based on amortised cost of the financial asset.

Financial liabilities and equity instruments

Debt and equity instruments are classified either as financial liabilities or as equity in accordance with the
substance of the contractual arrangements and the definitions of a financial liability and an equity instrument.

Equity instruments

An equity instrument is any contract that evidences a residual interest in the assets of an entity after
deducting all of its liabilities. Equity instruments issued by the Company are recognised at the proceeds received,
net of direct issue costs.
Financial liabilities

Financial liabilities (including trade and other payables, other liabilities, amounts due to a related company, a

non-controlling shareholder of a subsidiary and subsidiaries and bank borrowings) are subsequently measured at
amortised cost, using the effective interest method.
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Derecognition

The Group derecognises a financial asset only when the contractual rights to the cash flows from the asset

expire. On derecognition of a financial asset, the difference between the asset’s carrying amount and the sum of the

consideration received and receivable is recognised in profit or loss.

The Group derecognises financial liabilities when, and only when, the Group’s obligations are discharged,

cancelled or have expired. The difference between the carrying amount of the financial liability derecognised and

the consideration paid and payable is recognised in profit or loss.

5. REVENUE AND SEGMENT INFORMATION

Revenue from the provision of security services and facility management services is recognised over time because

the customers simultaneously receive and consume the benefits provided by the Group’s performance as the Group

performs, and is measured based on the output method. The Group bills a fixed amount for each hour or month of services

provided, which is the direct measurement of the value of the services transferred to the customer from the Group’s

performance. The Group elects to apply the practical expedient by recognising revenue from provision of security services
and facility management services in the amount to which the Group has a right to invoice. As permitted under HKFRS 15,

the transaction price allocated to these unsatisfied contracts is not disclosed.

An analysis of the Group’s revenue is as follows:

Types of services

Provision of:
General manned guarding services
Event and crisis security services
Manpower support services
Property management services
Car park management services
Cleaning services
Hotel management services

Rental of car parks

Interest income from sub-leasing of car
parks

Total

Timing of revenue under HKFRS 15
— Over time

Rental income

Interest income

Total

For the year ended 31 March

For the five months
ended 31 August

2019 2020 2021 2020 2021
HK$’000 HK$’000 HK$’000 HK$’000 HK$’000
(unaudited)
161,855 344,726 160,147 63,483 76,760
385 698 — — —
105,216 106,735 176,709 49,760 121,100
12,958 18,479 18,679 7,740 7,924
10,101 8,499 8,373 3,528 3,474
1,757 1,997 1,859 767 742
2,160 — — — —
739 431 — — —
— 6 66 31 19
295,171 481,571 365,833 125,309 210,019
294,432 481,134 365,767 125,278 210,000
739 431 — — —
— 6 66 31 19
295,171 481,571 365,833 125,309 210,019

The Group’s operating segments are determined based on information reported to the chief executive, being the

chief operating decision maker (“CODM”) of the Group, for the purposes of resource allocation and performance

assessment based on the types of services provided. No analysis of segment assets or segment liabilities is presented as

such information is not regularly provided to CODM. No operating segments identified by the CODM have been

aggregated in arriving at the reportable segments of the Group.
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The Group’s reportable and operating segments under HKFRS 8 “Operating Segments™ are as follows:

@) Security services — provision of general manned guarding services, event and crisis security services and
manpower support services at railway stations and facilities, sea, land and railway immigration control points
and public amenities and during large-scale events and emergency and critical incidents in Hong Kong.

(i1)  Facility management services — provision of property management services, car park management services,
cleaning services, hotel management services, rental of car parks and interest income from sub-leasing of car
parks.

Segment revenue and results

The following is an analysis of the Group’s revenue and results by reportable and operating segments.

Facility

Security management

services services Elimination Total

HK$’000 HK$’000 HK$’000 HK$°000
For the year ended 31 March 2019
Revenue
External revenue 267,456 27,715 — 295,171
Inter-segment revenue 12,825 6,733 (19,558) —

280,281 34,448 (19,558) 295,171
Segment results 41,310 10,717 — 52,027
Other income and loss 345
Impairment losses on financial

assets, net (250)

Other corporate expenses (19,908)
Listing expenses (8,515)
Finance costs (822)
Profit before taxation ﬂ
For the year ended 31 March 2020
Revenue
External revenue 452,159 29,412 — 481,571
Inter-segment revenue 16,556 7,584 (24,140) —

468,715 36,996 (24,140) 481,571
Segment results 108,046 13,696 — 121,742
Other income and loss 488
Impairment losses on financial

assets, net (833)

Other corporate expenses (43,688)
Listing expenses (15,525)
Finance costs (2,066)
Profit before taxation 60,118
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For the year ended 31 March 2021
Revenue

External revenue

Inter-segment revenue

Segment results

Other income and gain

Impairment losses on financial
assets, net

Other corporate expenses

Listing expenses

Finance costs

Profit before taxation

For the five months ended 31 August
2020 (unaudited)

Revenue

External revenue

Inter-segment revenue

Segment results

Other income

Other corporate expenses
Finance costs

Profit before taxation

For the five months ended 31 August
2021

Revenue

External revenue

Inter-segment revenue

Segment results

Other income

Impairment losses on financial
assets, net

Other corporate expenses

Listing expenses

Finance costs

Profit before taxation

Facility

Security management
services services Elimination Total
HK$’000 HK$’000 HK$’000 HK$’000
336,856 28,977 — 365,833
14,711 7,826 (22,537) —
351,567 36,803 (22,537) 365,833
103,399 16,106 — 119,505
1,693
47)
(43,560)
(4,655)
(130)
72,806
113,243 12,066 — 125,309
5,818 3,253 (9,071) —
119,061 15,319 (9,071) 125,309
33,356 6,408 — 39,764
829
(11,483)
(33
29,072
197,860 12,159 — 210,019
6,825 3,266 (10,091) —
204,685 15,425 (10,091) 210,019
48,373 5,446 — 53,819
179
(390)
(13,978)
(8,268)
(58)
31,304
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Inter-segment revenue are charged at prevailing market rates.

Segment results represent profits earned from each segment without allocation of other income, certain other gains
and losses, net impairment losses on financial assets, other corporate expenses, listing expenses and finance costs. This is
the measure reported to the CODM of the Group for the purposes of resource allocation and performance assessment.

Set out below are the reconciliation of the revenue from contracts with customers with the amounts disclosed in the
segment information.

Facility
Security management
services services Elimination Total
HK$’000 HK$°000 HK$°000 HK$°000
For the year ended 31 March 2019
Provision of:
General manned guarding services 161,855 — — 161,855
Event and crisis security services 385 — — 385
Manpower support services 105,216 — — 105,216
Property management services — 12,958 — 12,958
Car park management services — 10,101 — 10,101
Cleaning services — 1,757 — 1,757
Hotel management services — 2,160 — 2,160
Sub-total 267,456 26,976 — 294,432
Rental of car parks — 739 — 739
Consolidated revenue 267,456 27,715 — 295,171
Inter-segment revenue 12,825 6,733 (19,558) —
Total 280,281 34,448 (19,558) 295,171
For the year ended 31 March 2020
Provision of:
General manned guarding services 344,726 — — 344,726
Event and crisis security services 698 — — 698
Manpower support services 106,735 — — 106,735
Property management services — 18,479 — 18,479
Car park management services — 8,499 — 8,499
Cleaning services —_ 1,997 —_ 1,997
Sub-total 452,159 28,975 — 481,134
Rental of car parks — 431 — 431
Interest income from sub-leasing of
car parks — 6 — 6
Consolidated revenue 452,159 29,412 — 481,571
Inter-segment revenue 16,556 7,584 (24,140) —
Total 468,715 36,996 (24,140) 481,571
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For the year ended 31 March 2021
Provision of:
General manned guarding services
Manpower support services
Property management services
Car park management services
Cleaning services

Sub-total
Interest income from sub-leasing of
car parks

Consolidated revenue
Inter-segment revenue

Total

For the five months ended 31 August
2020 (unaudited)

Provision of:
General manned guarding services
Manpower support services
Property management services
Car park management services
Cleaning services

Sub-total
Interest income from sub-leasing of

car parks

Consolidated revenue

Inter-segment revenue

Total

Facility

Security management
services services Elimination Total
HK$’000 HK$’000 HK$’000 HK$°000
160,147 — — 160,147
176,709 — — 176,709
— 18,679 — 18,679
— 8,373 — 8,373
— 1,859 — 1,859
336,856 28,911 — 365,767
— 66 — 66
336,856 28,977 — 365,833
14,711 7,826 (22,537) —
351,567 36,803 (22,537) 365,833
63,483 — — 63,483
49,760 — — 49,760
— 7,740 — 7,740
— 3,528 — 3,528
— 767 — 767
113,243 12,035 — 125,278
— 31 — 31
113,243 12,066 — 125,309
5,818 3,253 (9,071) —
119,061 15,319 (9,071) 125,309
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Facility
Security management
services services Elimination Total
HK$’000 HK$’000 HK$’000 HK$°000
For the five months ended 31 August
2021
Provision of:
General manned guarding services 76,760 — — 76,760
Manpower support services 121,100 — — 121,100
Property management services — 7,924 — 7,924
Car park management services — 3,474 — 3,474
Cleaning services — 742 — 742
Sub-total 197,860 12,140 — 210,000
Interest income from sub-leasing of
car parks — 19 — 19
Consolidated revenue 197,860 12,159 — 210,019
Inter-segment revenue 6,825 3,266 (10,091) —
Total 204,685 15,425 (10,091) 210,019
Other segment information
Facility
Security management Segment
services services total  Unallocated Total
HKS$’000 HKS$’000 HK$°000 HK3$’000 HK$’000
Amount included in the measure of
segment results:
For the year ended 31 March 2019
Employee benefit expenses 226,146 16,998 243,144 8,983 252,127
For the year ended 31 March 2020
Employee benefit expenses 344,113 16,948 361,061 27,402 388,463
For the year ended 31 March 2021
Employee benefit expenses 209,669 12,871 222,540 27,448 249,988
For the five months ended 31 August
2020 (unaudited)
Employee benefit expenses 78,379 5,658 84,037 5,021 89,058
For the five months ended 31 August
2021
Employee benefit expenses 116,823 6,713 123,536 7,290 130,826
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Geographical information

The Group’s operations are all located in Hong Kong. All of the Group’s customers from whom the revenue are

derived and non-current assets are located in Hong Kong.

Information about major customers

Revenue from customers of corresponding years/periods contributing over 10% of the Group’s revenue are as

follows:

Customer A'
Customer B>

segment.

For the year ended 31 March
2019 2020 2021
HK$’000 HK$°000 HK$°000

162,563 344,452 152,474
74,814 80,693 131,848

For the five months
ended 31 August
2020 2021
HK$°000 HK$’000
(unaudited)

64,274 67,739
39,243 107,411

Revenue from security services segment and facility management services segment.

6. OTHER INCOME/OTHER GAINS AND LOSSES, NET

Other income

Bank interest income
Insurance received
Others

Other income — Total

Other gains and losses, net

(Loss) gain on disposal of property, plant
and equipment
Gain on sub-leasing of car parks

Other gains and losses, net — Total

For the year ended 31 March
2019 2020 2021
HK$’000 HK$’000 HK$°000

Revenue derives from various departments and bureaus of government in Hong Kong from security services

For the five months
ended 31 August
2020 2021
HK3$’000 HK$’000
(unaudited)

7 168 59 53 1
199 130 962 311 123
141 210 640 465 55
347 508 1,661 829 179

For the year ended 31 March
2019 2020 2021
HK$’000 HK$’000 HK$’000

For the five months
ended 31 August
2020 2021
HK$’000 HK$’000
(unaudited)

(2) (20) 32 — _
— 1,232 — — —
(2) 1,212 32 — _
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7. IMPAIRMENT LOSSES ON FINANCIAL ASSETS, NET

For the five months

For the year ended 31 March ended 31 August
2019 2020 2021 2020 2021
HKS$’000 HKS$’000 HK$’000 HKS$’000 HKS$’000
(unaudited)
Impairment losses (reversal of impairment)
on:

— trade receivables 191 347 (149) — 400
— uncertified revenue 59 7 (6) — (10)
— other receivables and deposits — — 202 — —
250 340 47 — 390
Write off of trade receivables — 493 — — —
250 833 47 — 390

8. ANALYSIS OF EXPENSES

For the five months

For the year ended 31 March ended 31 August
2019 2020 2021 2020 2021
HK$’000 HK$’000 HK$°000 HK$’000 HK$’000
(unaudited)
Directors’ and chief executive’s emoluments
(Note 11) 1,006 15,435 16,778 1,418 1,424
Other staff salaries, wages and allowances
and bonuses 241,781 362,444 223,648 83,620 125,021
Retirement benefit scheme contributions,
excluding those for directors and chief
executive 9,340 10,584 9,562 4,020 4,381
Total employee benefit expenses (note) 252,127 388,463 249,988 89,058 130,826
Auditor’s remuneration 200 1,570 1,200 500 500
Depreciation of property, plant and
equipment 689 714 774 297 356
Depreciation of right-of-use assets —_ 1,678 1,455 595 650
Legal and professional fees 248 3,123 4,223 1,854 1,290
Subcontracting costs — — 23,788 1,508 32,664
Rent and rates 1,805 109 91 38 38
Motor vehicle rental and expenses 2,178 2,154 1,427 533 708
Other expenses 3,298 4,796 5,801 2,166 2,561
Total other operating expenses 8,418 14,144 38,759 7,491 38,767
Professional fees for initial listing 8,515 15,525 — — —
Professional fees for transfer of listing — — 4,655 — 8,268
Total listing expenses 8,515 15,525 4,655 — 8,268

~ 134 -



APPENDIX 1 ACCOUNTANTS’ REPORT

Note: During the five months ended 31 August 2020 and the year ended 31 March 2021, the Group recognised
government grants of HK$19,873,000 (unaudited) and HK$39,701,000, respectively, in respect of COVID-
19-related subsidies in relation to Employment Support Scheme provided by the Hong Kong government and
net off against employee benefit expenses.

9. FINANCE COSTS

For the five months

For the year ended 31 March ended 31 August
2019 2020 2021 2020 2021
HK$’000 HK$’000 HK$’000 HK$’000 HK$’000
(unaudited)
Interest on bank borrowings 822 2,008 6 6 —
Interest on lease liabilities — 58 124 32 58
822 2,066 130 38 58

10. INCOME TAX EXPENSE

For the five months

For the year ended 31 March ended 31 August
2019 2020 2021 2020 2021
HK$’000 HK$’000 HK$’000 HK$’000 HK$’000
(unaudited)
Current tax:
Hong Kong Profits Tax
— Current year/period 5,130 12,914 6,567 1,762 6,639
— Underprovision in prior years — 116 27 — —
Deferred tax (Note 18):
Current year/period 2) — — — —
5,128 13,030 6,594 1,762 6,639

Hong Kong Profits Tax during the Track Record Period is calculated at 16.5% of the estimated assessable profits
for the year/period, except for one subsidiary of the Group which is a qualifying corporation under the two-tiered Profits
Tax rates regime. For this subsidiary, the first HK$2 million of assessable profits are taxed at 8.25% and the remaining
assessable profits are taxed at 16.5%.

The Group’s subsidiaries operating in Hong Kong are eligible for certain tax concessions. The maximum tax

concessions eligible for each subsidiary is HK$20,000 for each of the years ended 31 March 2019 and 2020 and
HK$10,000 for the year ended 31 March 2021.
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Income tax expense for the year/period is reconciled to the profit before taxation per the consolidated statements of

profit or loss and other comprehensive income as follows:

11.

Profit before taxation

Tax at Hong Kong Profits Tax rate of 16.5%

Tax effect of expenses not deductible for tax
purposes

Tax effect of income not taxable for tax
purpose

Underprovision in prior years

Tax concessions

Tax effect on two-tiered tax rate

Others

Income tax expense for the year/period

For the year ended 31 March

For the five months
ended 31 August

2019 2020 2021 2020 2021
HK$’000 HK$’000 HK$’000 HK$’000 HK$’000
(unaudited)

22,877 60,118 72,806 29,072 31,304
3,775 9,919 12,013 4,797 5,165
1,440 3,248 1,371 399 1,612

(@) (43) (6,674) (3,282) (13)

— 116 27 — —
(80) (80) (50) — —
— (165) (165) (165) (165)
— 35 72 13 40
5,128 13,030 6,594 1,762 6,639

(a) Directors’ and chief executive’s emoluments

DIRECTORS’, CHIEF EXECUTIVE’S AND EMPLOYEES’ EMOLUMENTS

Details of the emoluments paid or payable by the Group to the directors and the chief executive of the

Company disclosed pursuant to the applicable Rules Governing the Listing of Securities on the Stock Exchange and

the Hong Kong Companies Ordinance, are as follows:

Retirement
Salaries and benefit
other  Performance- scheme
Directors’ fee allowances based bonus  contributions Total
HK$’000 HKS$°000 HK$’000 HK$’000 HKS$°000
(note i)
For the year ended 31 March 2019
Executive directors:
Mr. Ma Ah Muk — — — — —
Mr. KS Ma — — — — —
Mr. KM Ma — — — — —
Mr. Vince Ma — — — — —
Mr. Ma Yung King, Leo — — — — —
Chief executive:
Mr. Choi Ming Fai, Andy — 988 — 18 1,006
— 988 — 18 1,006
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Retirement
Salaries and benefit
other  Performance- scheme
Directors’ fee allowances based bonus  contributions Total
HK$’000 HK$°000 HK$’000 HK$’000 HK$°000
(note i)
For the year ended 31 March 2020
Executive directors:
Mr. Ma Ah Muk 120 — — — 120
Mr. KS Ma 120 — — 6 126
Mr. KM Ma 120 — — 6 126
Mr. Vince Ma 120 — — 6 126
Mr. Ma Yung King, Leo 120 — 200 6 326
Chief executive:
Mr. Choi Ming Fai, Andy — 1,186 13,167 18 14,371
Independent non-executive directors:
Ms. Chang Wai Ha (note ii) 60 — — — 60
Dr. Ng Ka Sing, David (note ii) 120 — — — 120
Mr. Yau Siu Yeung (note ii) 60 — — — 60
840 1,186 13,367 42 15,435
For the year ended 31 March 2021
Executive directors:
Mr. Ma Ah Muk 720 — — — 720
Mr. KS Ma 240 — — 12 252
Mr. KM Ma 240 — — 12 252
Mr. Vince Ma 240 — — 12 252
Mr. Ma Yung King, Leo 240 — — 12 252
Chief executive:
Mr. Choi Ming Fai, Andy — 1,176 13,376 18 14,570
Independent non-executive directors:
Ms. Chang Wai Ha (note ii) 120 — — — 120
Dr. Ng Ka Sing, David (note ii) 240 — — — 240
Mr. Yau Siu Yeung (note ii) 120 — — — 120
2,160 1,176 13,376 66 16,778
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Retirement
Salaries and benefit
other  Performance- scheme
Directors’ fee allowances based bonus  contributions Total
HK$’000 HK$’000 HK$’000 HK$’000 HK$°000
(note i)
For the five months ended
31 August 2020 (unaudited)
Executive directors:
Mr. Ma Ah Muk 300 — — — 300
Mr. KS Ma 100 — — 5 105
Mr. KM Ma 100 — — S 105
Mr. Vince Ma 100 — — 5 105
Mr. Ma Yung King, Leo 100 — — 5 105
Chief executive:
Mr. Choi Ming Fai, Andy — 490 — 8 498
Independent non-executive directors:
Ms. Chang Wai Ha (note ii) 50 — — — 50
Dr. Ng Ka Sing, David (note ii) 100 — — — 100
Mr. Yau Siu Yeung (note ii) 50 — — — 50
900 490 — 28 1,418
For the five months ended
31 August 2021
Executive directors:
Mr. Ma Ah Muk 300 — — — 300
Mr. KS Ma 100 — — 1 101
Mr. KM Ma 100 — — 5 105
Mr. Vince Ma 100 — — 5 105
Mr. Ma Yung King, Leo 100 — — 5 105
Chief executive:
Mr. Choi Ming Fai, Andy — 500 — 8 508
Independent non-executive directors:
Ms. Chang Wai Ha (note ii) 50 — — — 50
Dr. Ng Ka Sing, David (note ii) 100 — — — 100
Mr. Yau Siu Yeung (note ii) 50 — — — 50
900 500 — 24 1,424
Notes:

(i) The bonus is determined with reference to the Group’s financial performance or duties and
responsibilities of the relevant employee within the Group.

(ii)  All the independent non-executive directors were appointed on 20 September 2019.
The executive directors’ emoluments shown above were for their services in connection with the management

of the affairs of the Company and the Group. The independent non-executive directors’ emoluments shown above
were for their services as director of the Company.
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During the Track Record Period, no emolument was paid by the Group to the directors of the Company as an
inducement to join or upon joining the Group or as compensation for loss of office. None of the directors of the
Company has waived any emoluments during the Track Record Period.

(b) Employees’ emoluments

The five highest paid employees of the Group include the chief executive of the Company for the years
ended 31 March 2019 and 2020, and the chief executive and a director of the Company for the year ended 31
March 2021 and the five months ended 31 August 2020 and 2021, whose emoluments are included in the
disclosures in Note 11(a). The emoluments of the remaining 4 non-director employees for the years ended 31 March
2019 and 2020, and the remaining 3 non-director employees for the year ended 31 March 2021 and the five months
ended 31 August 2020 and 2021 are as follows:

For the five months

For the year ended 31 March ended 31 August
2019 2020 2021 2020 2021
HK$’000 HK$’000 HK$’000 HK$’000 HK$’000
(unaudited)

Salaries and other allowances 2,715 2,575 2,256 940 949

Performance-based bonus — 1,824 758 — —
Retirement benefit scheme

contributions 69 71 54 23 21

2,784 4,470 3,068 963 970

The number of highest paid employees, who are not directors or chief executive of the Company, whose
remuneration within the following bands were as follows:

Number of employees
For the five months

For the year ended 31 March ended 31 August
2019 2020 2021 2020 2021
(unaudited)

Emolument bands
Nil to HK$1,000,000 3 3 2 3 3
HK$1,000,001 to HK$1,500,000 1 — — — —
HK$1,500,001 to HK$2,000,000 — — 1 — —
HK$2,000,001 to HK$2,500,000 — 1 — — —
4 4 3 3 3

During the Track Record Period, no emoluments were paid by the Group to the five highest paid employees
as an inducement to join or upon joining the Group or as compensation for loss of office.
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12. DIVIDENDS

The dividend declared and paid by the Company’s subsidiaries to the then shareholders during the year ended 31
March 2019 before the completion of Reorganisation was HK$8,000,000. The rate of dividend and the number of shares
ranking for dividend are not presented as such information is not considered meaningful.

A final dividend for the year ended 31 March 2020 of HK2 cents per ordinary share, totaling HK$16,000,000 based
on 800,000,000 ordinary shares has been declared and paid by the Company during the year ended 31 March 2021.

During the five months ended 31 August 2021, a final dividend for the year ended 31 March 2021 of HK3.25 cents
per ordinary share totaling HK$26,000,000, based on 800,000,000 ordinary shares, has been proposed by the board of
directors (the “Board’’). The proposed dividend was approved by the shareholders of the Company at the annual general
meeting on 17 September 2021.

13. EARNINGS PER SHARE

The calculation of basic earnings per share is based on the following data:

For the five months

For the year ended 31 March ended 31 August
2019 2020 2021 2020 2021
HKS$’000 HKS$’000 HKS$’000 HKS$’000 HKS$’000
(unaudited)
Earnings
Profit for the year/period attributable to
owners of the Company 17,751 47,088 66,213 27,310 24,665

For the five months
For the year ended 31 March ended 31 August
2019 2020 2021 2020 2021
(unaudited)

Number of shares
Weighted average number of ordinary shares 600,000,000 688,524,590 800,000,000 800,000,000 800,000,000

The weighted average number of ordinary shares for the years ended 31 March 2019 and 2020 for the purpose of
calculating basic earnings per share has been determined on the assumption that the Reorganisation and the capitalisation
issue (details as disclosed in Note 25) had been effective on 1 April 2018.

The calculation of diluted earnings per share for the year ended 31 March 2020 does not assume the exercise of the
offer size adjustment option granted and lapsed before the Listing. No diluted earnings per share for the years ended 31
March 2019 and 2021 and the five months ended 31 August 2020 and 2021 were presented as there were no potential
ordinary shares in issue for the years ended 31 March 2019 and 2021 and the five months ended 31 August 2020 and
2021.
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14.

PROPERTY, PLANT AND EQUIPMENT

COST

At 1 April 2018
Additions
Disposal

At 31 March 2019
Additions
Disposal

At 31 March 2020
Additions

Disposal

At 31 March 2021
Additions

At 31 August 2021

DEPRECIATION
At 1 April 2018
Provided for the year
Disposal

At 31 March 2019
Provided for the year
Disposal

At 31 March 2020
Provided for the year

Disposal

At 31 March 2021
Provided for the period

At 31 August 2021

CARRYING VALUES
At 31 March 2019

At 31 March 2020

At 31 March 2021

At 31 August 2021

Furniture,
fixtures and Leasehold

equipment  improvements Motor vehicles Total
HK$’000 HK$°000 HK$°000 HK$°000
1,561 1,329 225 3,115
811 — 25 836
_ — (38) (3%)

2,372 1,329 212 3,913
195 — 61 256
— — (25) (25)

2,567 1,329 248 4,144
261 — 318 579
_ — (187) (187)

2,828 1,329 379 4,536
102 175 — 277
2,930 1,504 379 4,813
885 198 168 1,251

368 266 55 689
_ — (33) (33)

1,253 464 190 1,907
433 266 15 714
— — 4 (C))

1,686 730 201 2,617
453 266 55 774
— — (187) (187)

2,139 996 69 3,204
202 115 39 356
2,341 1,111 108 3,560
1,119 865 22 2,006
881 599 47 1,527

689 333 310 1,332

589 393 271 1,253

~ 141 -



APPENDIX 1

ACCOUNTANTS’ REPORT

The above items of property, plant and equipment are depreciated on a straight-line basis as follows:

Furniture, fixtures and equipment 25% per annum

Leasehold improvements

lease, whichever is shorter

Motor vehicles 25% per annum

15. RIGHT-OF-USE ASSETS

At 1 April 2019
Carrying amount

At 31 March 2020
Carrying amount

At 31 March 2021
Carrying amount

At 31 August 2021
Carrying amount

For the year ended 31 March 2020
Depreciation

For the year ended 31 March 2021
Depreciation

For the five months ended 31 August 2020
(unaudited)
Depreciation

For the five months ended 31 August 2021
Depreciation

Over the estimated useful lives of 5 years or the period of the relevant

Car parks Office premises Total
HK$’000 HK$’000 HK$’000
1,130 1,087 2,217

170 282 452

1,476 1,943 3,419
1,202 1,998 3,200

894 784 1,678

662 793 1,455

279 316 595

274 376 650

During the Track Record Period, the Group leases car parks and offices premises for its operations. Lease contracts

are entered into for fixed terms of 2 years to 3 years. Lease terms are negotiated on an individual basis and contain

different terms and conditions. In determining the lease term and assessing the length of the non-cancellable period, the

Group applies the definition of a contract and determines the period for which the contract is enforceable.

During the years ended 31 March 2020 and 2021 and the five months ended 31 August 2020 and 2021, right-of-use
assets amounting to HK$716,000, HK$4,422,000, HK$4,422,000 (unaudited) and HK$431,000, respectively are recognised
with related lease liabilities attributable to renewal of the existing leased properties. The lease agreements do not impose

any covenants other than the security interests in the leased assets that are held by the lessor. Leased assets may not be

used as security for borrowing purposes. This constitutes the Group’s major non-cash transactions.
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In addition, the Group regularly entered into short-term leases for motor vehicles. At 31 March 2020 and 2021 and
31 August 2021, the portfolio of short-term leases is similar to the portfolio of short-term leases to which the short-term
lease expense incurred during the years ended 31 March 2020 and 2021 and the five months ended 31 August 2021. The
expenses relating to short-term leases recognised during the years ended 31 March 2020 and 2021 and the five months
ended 31 August 2020 and 2021 amounted to HK$1,778,000, HK$1,096,000, HK$428,000 (unaudited) and HK$536,000

respectively.

The total cash outflow for leases during the years ended 31 March 2020 and 2021 and the five months ended 31
August 2020 and 2021 amounted to HK$3,529,000, HK$2,875,000, HK$1,166,000 (unaudited) and HK$1,339,000
respectively.

16. FINANCE LEASE RECEIVABLES

During the year ended 31 March 2020, the Group entered into finance lease arrangement as a lessor for sub-leasing
car parks leased from a related party. The related right-of-use assets are derecognised and a gain on sub-leasing of car
parks amounting to HK$1,232,000 is recognised in profit or loss and presented under other gains and losses (Note 6). The
term of finance lease entered into is 3 years.

As at 31 March As at 31 August
2020 2021 2021
Present Present Present
value of value of value of
Minimum minimum Minimum minimum Minimum minimum
lease lease lease lease lease lease
payments payments payments payments payments payments

HK$’000 HK$°000 HK$’000 HK$’°000 HK$’000 HK$’000

Finance lease receivables comprise:

Within one year 739 673 739 701 739 713
In more than one year but not
more than two years 739 701 616 607 308 306
In more than two years but not
more than three years 616 607 — — — —
2,094 1,981 1,355 1,308 1,047 1,019
Less: unearned finance income (113) N/A (47) N/A (28) N/A

Present value of minimum lease
payment receivables 1,981 1,981 1,308 1,308 1,019 1,019

Analysed for reporting purpose as:

Current assets 673 701 713
Non-current assets 1,308 607 306

1,981 1,308 1,019
At 31 March 2020 and 2021 and 31 August 2021, the Group received deposit of HK$123,000, HK$123,000 and
HK$123,000, respectively, from the customer under finance lease and recognised as other liabilities under non-current

liabilities.

There has been no significant increase in credit risk of the lessee since initial recognition, and accordingly
12m ECL is recognised. The amount is insignificant and therefore no loss allowance is recognised.
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17.

TRADE AND OTHER RECEIVABLES AND DEPOSITS

The Group

Trade receivables
— Third parties
— Related parties (trade nature)

Less: Loss allowance

Uncertified revenue
Less: Loss allowance

Deposits
— Third parties
— Related parties (non-trade nature)

Less: Loss allowance

Other receivables and prepayments
Less: Loss allowance

Prepayments for listing expenses and
issue costs
Deferred issue costs

Total trade and other receivables and

deposits (shown under current assets)

Non-current deposits
— Third parties
— Related parties (non-trade nature)

Less: Loss allowance

Notes

(a)

(b)

As at

As at 31 March 31 August

2019 2020 2021 2021
HK$’000 HK$’000 HK$’000 HK$’000
47,726 55,665 56,455 89,805
2,155 4,644 4,677 4,534
49,881 60,309 61,132 94,339
(460) (807) (658) (1,058)
49,421 59,502 60,474 93,281
57,680 47,488 34,786 26,782
(59) (52) (46) (36)
57,621 47,436 34,740 26,746
10,411 7,626 1,372 1,414
280 280 — —
10,691 7,906 1,372 1,414
— — 2 2
10,691 7,906 1,370 1,412
1,902 5,160 2,446 3,339
— — (180) (180)
1,902 5,160 2,266 3,159
360 — 1,522 55
3,928 — — —
123,923 120,004 100,372 124,653
1,643 6,759 9,345 10,258
— — 280 280
1,643 6,759 9,625 10,538
— — (20) (20)
1,643 6,759 9,605 10,518
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The Company

As at
As at 31 March 31 August
2019 2020 2021 2021
Note HK$’000 HK$’000 HK$’000 HK$’000

Trade receivables (a)
— Third parties —_ - 31,905 33,527
Less: Loss allowance — — 44) (46)
_ — 31,861 33,481
Other prepayments — 113 536 153

Prepayments for listing expenses and

issue costs 360 — 1,522 55
Deferred issue costs 3,928 — — —
4,288 113 33,919 33,689

All the related parties above are companies controlled by Mr. KS Ma, Mr. KM Ma and Mr. Vince Ma. Non-current
deposits placed with related parties represents the rental deposits paid which is expected to be settled at the expiration of
the leases which is 12 months after 31 August 2021.

The Group allows credit period of 30 to 120 days to the customers.

(a) Trade receivables

At 1 April 2018, trade receivables from contracts with customers for the Group amounted to HK$27,306,000.

The following is an ageing analysis of trade receivables, net of loss allowance, presented based on the
invoice dates at the end of each reporting period:

The Group The Company
As at As at As at
As at 31 March 31 August 31 March 31 August
2019 2020 2021 2021 2021 2021
HK$°000 HK$’000 HK$’000 HK$’000 HK$’000 HK$’000
0-30 days 40,698 38,250 45,708 57,249 23,040 12,682
31-60 days 1,586 7,582 11,859 24,973 8,821 11,723
61-90 days 1,089 4,171 1,699 10,596 — 9,076
91-120 days 1,471 2,639 904 175 — —
Over 120 days 4,577 6,860 304 288 — —
49,421 59,502 60,474 93,281 31,861 33,481

Before accepting any new customer, the Group assesses the potential customer’s credit quality and defines
credit limits by customer. Credit limits attributed to customers and credit terms granted to customers are reviewed
regularly. The majority of the trade receivables that is neither past due nor impaired has no history of defaulting on
repayments.
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At 31 March 2019, 2020 and 2021 and 31 August 2021, included in the Group’s trade receivables balances
are debtors with aggregate carrying amount of HK$8,723,000, HK$21,252,000, HK$14,766,000 and
HK$33,400,000, respectively, which are past due as at the reporting date. Out of the past due balances,
HK$4,577,000, HK$6,860,000, HK$304,000 and HK$288,000, respectively, has been past due 90 days or more and
is not considered as in default as the management of the Group considered that the presumption of default has
occurred when the instrument is more than 90 days past due is rebutted by considering the background (including
the financial background) of these trade debtors. At 31 March 2021 and 31 August 2021, the Company’s trade
receivables balances amounting to HK$8,821,000 and nil, respectively, are past due.

In determining the recoverability of a trade receivable, the Group considers any change in the credit quality
of the trade receivable from the date credit was initially granted up to the reporting date.

For trade receivables from related parties with gross carrying amount of HKS$2,155,000, HK$4,644,000,
HK$4,677,000 and HK$4,534,000 as at 31 March 2019, 2020 and 2021 and 31 August 2021 respectively, the
management of the Group makes individual assessment on the recoverability of trade receivables from related
parties based on historical settlement records and past experience, and also quantitative and qualitative information
that is reasonable and supportable forward-looking information.

As part of the Group’s credit risk management, the Group applies internal credit rating for its third party
customers. The debtors with significant balances at 31 March 2019, 2020 and 2021 and 31 August 2021 with gross
carrying amount amounted to HK$34,829,000, HK$46,479,000, HK$51,207,000 and HK$82,508,000, respectively,
are assessed individually. The rest of debtors are grouped into three internal credit rating buckets (namely: low risk,
medium risk and high risk) based on shared credit risk characteristics by reference to past default experience and
current past due exposure of the debtor.

The estimated loss rates and the gross carrying amount of the trade receivables are set out below:

As at 31 March As at 31 August
2019 2020 2021 2021

Gross Gross Gross Gross
Estimated carrying  Estimated carrying  Estimated carrying  Estimated carrying
loss rate amount loss rate amount loss rate amount loss rate amount
HK$’000 HK$'000 HK$'000 HK$'000
Low risk 0.10% 4,102 0.11% 1,713 0.13% 2,253 0.13% 3,691
Medium risk 3.34% 7,826 2.10% 4,808 2.79% 1,726 2.79% 2,033
High risk 18.84% 969 21.02% 2,665 32.66% 1,269 32.66% 1,573
12,897 9,186 5,248 7,297

The above estimated loss rates are estimated based on historical observed default rates over the expected life
of the debtors and study of other corporates’ default and recovery data from international credit-rating agencies,
and are adjusted for forward-looking macroeconomic information (for example, the current and forecasted gross
domestic product growth rates in Hong Kong, which reflect the general economic conditions of the industry in
which the debtors operate) that is available without undue cost or effort. The grouping is regularly reviewed by the
management of the Group to ensure relevant information about specific debtors is updated.

There has been no change in the estimation techniques or significant assumptions made during the Track
Record Period.
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The movement in the allowance for impairment in respect of trade receivables is as follows:
The Group
Trade

At 1 April 2018

Changes due to trade receivables recognised at 1 April 2018
— Impairment losses reversed

Trade receivables newly originated

At 31 March 2019

Changes due to trade receivables recognised at 1 April 2019
— Impairment losses reversed

Trade receivables newly originated

At 31 March 2020

Changes due to trade receivables recognised at 1 April 2020
— Impairment losses reversed

Trade receivables newly originated

At 31 March 2021

Changes due to trade receivables recognised at 1 April 2021
— Impairment losses reversed

Trade receivables newly originated

At 31 August 2021

The Company

At 1 April 2020
Trade receivables newly originated

At 31 March 2021

Changes due to trade receivables recognised at 1 April 2021
— Impairment loss reversed

Trade receivables newly originated

At 31 August 2021

receivables not
credit-impaired
HK$’000

269

(269)
460

460

(460)
807

807

(807)
658

658

(595)
995

1,058

Trade
receivables not
credit-impaired
HK$°000

44

44

(44)
46

46

There is no transfer between the impairment loss allowance made under credit-impaired trade receivables and

trade receivables not credit-impaired for the Group and the Company during the Track Record Period.
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The Group writes off a trade receivable when there is information indicating that the debtor is in severe
financial difficulty and there is no realistic prospect of recovery, for example, when the debtor has been placed
under liquidation or has entered into bankruptcy proceedings, or when the trade receivables are over one year past
due, whichever occurs earlier. The Group has taken legal action against a debtor to recover the amount due of
HK$493,000 during the year ended 31 March 2020.

(b)  Uncertified revenue

Uncertified revenue represents the Group’s right to receive consideration for security services rendered
pending verification of attendance records by customers as at the end of each reporting period. Uncertified revenue
is transferred to trade receivables when the Group obtains the certification issued by the customers and is to be
settled within 30 days from the date of certification.

At 1 April 2018, there was no uncertified revenue from contracts with customer.

The uncertified revenue with gross carrying amount of HK$57,680,000, HK$47,488,000, HK$34,786,000 and
HK$26,782,000, respectively, at 31 March 2019, 2020 and 2021 and 31 August 2021 are assessed individually.
Based on assessment by the management of the Group, impairment loss of HK$59,000, reversal of impairment
losses of HK$7,000, HK$6,000, nil (unaudited) and HK$10,000, respectively, has been recognised during the years
ended 31 March 2019, 2020 and 2021 and the five months ended 31 August 2020 and 2021.

The movement in the allowance for impairment in respect of uncertified revenue is as follows:
Uncertified

revenue not
credit-impaired

HKS$’000
At 1 April 2018 —
Uncertified revenue newly originated 59
At 31 March 2019 59
Changes due to uncertified revenue recognised at 1 April 2019
— Impairment losses reversed 59)
Uncertified revenue newly originated 52
At 31 March 2020 52
Changes due to uncertified revenue recognised at 1 April 2020
— Impairment losses reversed (52)
Uncertified revenue newly originated 46
At 31 March 2021 46
Changes due to uncertified revenue recognised at 1 April 2021
— Impairment losses reversed (44)
Uncertified revenue newly originated 34
At 31 August 2021 36
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18. DEFERRED TAX ASSET

Deferred tax asset is recognised on loss allowance of trade receivables and uncertified revenue and movements

thereon during the Track Record Period is disclosed as below.

At 1 April 2018

Credit to profit or loss (Note 10)

At 31 March 2019, 2020 and 2021 and 31 August 2021

HKS$’000

44
2

46

19. AMOUNT(S) DUE FROM A NON-CONTROLLING SHAREHOLDER OF A SUBSIDIARY/RELATED

COMPANIES/SUBSIDIARIES

The Group

The amount due from a non-controlling shareholder of a subsidiary of the Company is non-trade nature,

unsecured, interest-free and repayable on demand.

Details of the amounts due from related companies are as follows:

Name of related
companies

Yan Yan Motors
Limited
Deluxe Tower Limited

At

At 31 March 31 August

2019 2020 2021 2021
HKS$'000  HK$'000  HKS$'000  HKS$’000
960 112 303 9

— — — 90

960 112 303 99

Maximum amount outstanding during

the year ended 31 March

2019 2020 2021
HK$'000  HK$'000  HKS$'000
2,288 1,346 1,620
121 — —

the five
months
ended

31 August
2021
HK$'000

1,138
90

The amounts are non-trade nature, unsecured, interest-free and repayable on demand. Such amount was

settled subsequent to the end of the reporting period. The above related companies are controlled by Mr. KS Ma,

Mr. KM Ma and Mr. Vince Ma.

The Company

The amounts due from subsidiaries at 31 March 2020 and 2021 are unsecured, interest-free and have no fixed

repayment terms. The directors of the Company expect the amounts will be recovered within 12 months after the

end of each reporting period and is classified as current.
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20. BANK BALANCES AND CASH

Bank balances and cash comprise cash held by the Group and the Company and short-term bank deposits with an
original maturity of three months or less.

Bank balances carry interest at prevailing market rates of 0.01% per annum at 31 March 2019, 2020 and 2021 and
31 August 2021.

21. TRADE AND OTHER PAYABLES AND ACCRUED EXPENSES/OTHER LIABILITIES

The Group
As at
As at 31 March 31 August
2019 2020 2021 2021
HK$°000 HK$’000 HK$’000 HK$’000
Trade and other payables and accrued
expenses — current
Trade payables — — 6,234 10,120
Other payables and accrued expenses 2,514 3,300 1,801 1,724
Accrued listing expense and issue costs 5,452 —_ 380 1,598
Accrued staff costs 27,361 31,893 35,172 27,982
35,327 35,193 43,587 41,424
Other liabilities — non-current
Deposit received from customer under finance
lease (Note 16) — 123 123 123

The credit terms of the trade payables are generally 30 days. The following is an ageing analysis of trade payables,
presented based on the invoice dates at the end of each reporting period.

As at
As at 31 March 31 August
2019 2020 2021 2021
HK$°000 HK$°000 HK$’000 HK$°000
0-30 days — — 6,234 6,626
31-60 days — — — 2,259
61-90 days — — — 1,235
_ — 6,234 10,120
The Company

As at
As at 31 March 31 August
2019 2020 2021 2021
HK$°000 HK$°000 HK$’000 HK$°000

Accrued expenses — current
Accrued expenses — 260 900 500
Accrued listing expense and issue costs 5,452 — 380 1,598
5,452 260 1,280 2,098
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22. AMOUNT(S) DUE TO A NON-CONTROLLING SHAREHOLDER OF A SUBSIDIARY/A RELATED

COMPANY/SUBSIDIARIES
The Group
As at
As at 31 March 31 August
2019 2020 2021 2021
HK$’000 HK$’000 HK$’000 HK$’000

Amount due to a non-controlling shareholder
of a subsidiary:
Oblivian Limited 7,198 — — —

Amount due to a related company:
Deluxe Tower Limited 106 94 93 —

All the amounts due to a non-controlling shareholder of a subsidiary and a related company are non-trade
nature, unsecured, interest-free and repayable on demand.

The Company
The amounts due to subsidiaries are unsecured, interest-free and repayable on demand.

23. LEASE LIABILITIES

As at
As at 31 March 31 August
2020 2021 2021
HK$’000 HK$’000 HK$’000
Lease liabilities payable:
Within a period of not exceeding one year 712 1,703 1,902
Within a period of more than one year but not
exceeding two years 248 1,784 1,700
Within a period of more than two years but not
exceeding five years 280 520 91
1,240 4,007 3,693
Less: Amount due for settlement within 12 months
shown under current liabilities (712) (1,703) (1,902)
Amount due for settlement after 12 months shown
under non-current liabilities 528 2,304 1,791

24. BANK BORROWINGS

The Group’s bank borrowings were unsecured, repayable within one year and contained a repayment on demand
clause.

At 31 March 2019 and 2020, bank borrowings carried variable interest rate at one month Hong Kong Interbank
Offered Rate plus 1.75%.

At 31 March 2019, the Group’s bank borrowings were guaranteed by Mr. Ma Ah Muk and Mr. KS Ma. Such
personal guarantee had been released during the year ended 31 March 2020.
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25. SHARE CAPITAL

The issued share capital as at 1 April 2018 represented the combined share capital of IWS PM, IWS Security, IWS
Carpark and IWS Cleaning.

The share capital of the Group as at 31 March 2019 represented the issued share capital of the Company following
the completion of Reorganisation on 25 May 2018 as detailed in Note 2.

Details of the share capital of the Company are disclosed as follows:

Number of
shares Amount
HK$’000
Authorised:
Ordinary shares of HK$0.01 each
At 1 April 2018 and 31 March 2019 38,000,000 380
On 20 September 2019 (note i) 1,962,000,000 19,620
At 31 March 2020 and 2021 and 31 August 2021 2,000,000,000 20,000
Issued and fully paid:
Ordinary shares of HK$0.01 each
At 1 April 2018 and 31 March 2019 1 —
Capitalisation issue on 22 October 2019 (note i) 599,999,999 6,000
Issue of shares on 22 October 2019 (note ii) 200,000,000 2,000
At 31 March 2020 and 2021 and 31 August 2021 800,000,000 8,000

Notes:

@) On 20 September 2019, a written resolution to increase the authorised share capital of the Company to
HK$20,000,000 by the creation of an additional 1,962,000,000 shares of the Company was passed. On 22
October 2019, 599,999,999 shares of the Company were issued through capitalisation of approximately
HK$5,999,999.99 standing to the credit of share premium of the Company.

(ii))  The shares of the Company have been listed on GEM of the Stock Exchange by way of share offer on 22
October 2019. 200,000,000 shares of the Company of HK$0.01 each were issued at HK$0.32 per share.

The new shares rank pari passu with the existing shares.
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26. OPERATING LEASE COMMITMENTS
(a) The Group as lessor
At 31 March 2019, the Group had contracted with a tenant in respect of car parks for the following future
minimum lease payments amounting to HK$677,000 under a non-cancellable operating lease with a three year lease
term, which fall due within one year.

(b) The Group as lessee

The operating lease rentals in respect of office premises and car parks for the year ended 31 March 2019 was
HK$1,764,000.

At 31 March 2019, the Group had commitments for future minimum lease payments under non-cancellable
operating leases in respect of rented premises which fall due as follows:

As at 31 March

2019

HK$’000

Within one year 1,767
In the second to fifth year inclusive 505
2,272

Operating lease payments represent rentals payable by the Group for its offices and car parks. Leases were
negotiated for an average term of one to three years and rentals were fixed over the lease terms.

27. RETIREMENT BENEFIT SCHEMES

The Group participates in a defined contribution scheme which is registered under the MPF Scheme established
under the Mandatory Provident Fund Schemes Ordinance. The assets of the schemes are held separately from those of the
Group, in funds under the control of trustees.

For members of the MPF Scheme, the Group contributes at the lower of HK$1,500 per month or 5% of relevant
payroll costs each month to the MPF Scheme, which contribution is matched by the employee.

The total expense recognised in profit or loss for the years ended 31 March 2019, 2020 and 2021 and the five
months ended 31 August 2020 and 2021 is HK$9,358,000, HK$10,626,000, HK$9,628,000, HK$4,048,000 (unaudited)
and HK$4,405,000, respectively, which represent contributions paid or payable to these plans by the Group at rates
specified in the rules of the plans. The Group’s contributions to the MPF Scheme for its employees are fully and
immediately vested in the employees once the contributions are made. Accordingly, there are no forfeited contributions
under the MPF Scheme that may be used by the Group to reduce the existing level of contributions as described in
paragraph 26(2) of Appendix 16 of the Listing Rules.
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28. RELATED PARTY DISCLOSURES

(a) Related party balances

Details of the outstanding balances with related parties are set out in the consolidated statements of financial
position and in Notes 17, 19 and 22.

(b) Related party transactions

Save as disclosed elsewhere in the Historical Financial Information, the Group entered into the following

transactions with related parties:

Relationship with the Group

Controlled by Mr. KS Ma,
Mr. KM Ma and
Mr. Vince Ma

Controlled by Mr. Ma Ah Muk

Controlled by Ms. Ma Wah Chu,
daughter of Mr. Ma Ah Muk

Name of related party

Yan Yan Motors Limited

Fu Wan Public Light Bus (Scheduled)
Service Company Limited

Better Coin Industrial Limited

Deluxe Tower Limited

Express Top Industries Limited

Golden Way Public Light Bus (Scheduled)
Service Company Limited

Koon Wing Motors Limited

Sheung Shui Public Light Bus (Scheduled)
Service Company Limited

Success Transportation Limited

Yan Yan Ho Motors Limited

CTBus Limited

Brilliant Way Public Light Bus
(Scheduled) Service Company Limited

Trinity General Insurance Company
Limited

Eco Tree Hotel Limited

Transactions

Building management fee

Security services income

Facility management
services income

Interest expenses on lease
liabilities

Lease liabilities (note)

Rental expenses

Car rental expenses

Security services income
Facility management
services income
Security services income
Security services income
Security services income

Security services income

Security services income
Security services income
Security services income
Car rental expenses

Security services income

Insurance expenses

Security services income

For the year ended 31 March

2019
HKS 000

89
3,759
9,276

N/A
N/A
960

8

310
40
359
1,580
657

Ry
367

108

2020
HKS'000

3,700
11,746

193
1,106

526
1711
623

349

432

2021
HKS'000

89
3,763
12,278

79

432

For the five months
ended 31 August

2020 2021

HK$°000  HKS'000
(unaudited)

37 )

1,542 1,680

5,057 5,173

26 31

2,533 1,657

81 81

461 461

219 219

718 718

261 261

147 147

2 55

180 562

Note: During the years ended 31 March 2020 and 2021 and five months ended 31 August 2020, the Group
has entered into lease modifications with a related company to extend the lease term of car parks for 3

years, 3 years and 3 years respectively. The Group has recognised additions of right-of-use assets of
HK$737,000 and HK$1,968,000 and HK$1,968,000 (unaudited), and lease liabilities of HK$737,000,
HK$1,968,000 and HK$1,968,000 (unaudited) respectively.

The above security services income and facility management services income constitute continuing connected

transactions under the Listing Rules.
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(¢) Compensation of key management personnel

The remuneration of directors and other members of key management personnel were as follows:

For the five months

For the year ended 31 March ended 31 August
2019 2020 2021 2020 2021
HK$°000 HK$°000 HK$°000 HK$°000 HK$°000
(unaudited)
Short-term employee benefits 2,975 19,234 19,568 2,255 2,280
Post-employment benefits 64 95 119 50 46
3,039 19,329 19,687 2,305 2,326

The remuneration of directors and key executives is reviewed by the remuneration committee having regard
to the performance of individuals and market trends.

(d) At 31 March 2019, banking facilities of HK$90,000,000 provided by a bank to the Group with utilised
amount of HK$75,207,000 were guaranteed by personal guarantees from Mr. Ma Ah Muk and Mr. KS Ma.
The personal guarantee has been released during the year ended 31 March 2020.

29. CAPITAL RISK MANAGEMENT

The Group manages its capital to ensure that the group companies will be able to continue as a going concern while
maximising the return to stakeholders through the optimisation of the debt and equity balance.

The capital structure of the Group consists of bank borrowings and equity attributable to owners of the Company,

comprising issued share capital and reserves.

The directors of the Company review the capital structure regularly. As part of this review, the directors of the
Company consider the cost and the risks associated with each class of the capital. Based on the recommendations of the
directors, the Group will balance its overall capital structure through payment of dividend, new share issues, issue of new
debt and redemption of existing debts.

30. FINANCIAL INSTRUMENTS

(a) Categories of financial instruments

The Group
As at
As at 31 March 31 August
2019 2020 2021 2021
HK$’000 HK$’000 HK$’000 HK$’000
Financial assets
Amortised cost 148,284 203,462 234,621 263,904
Financial liabilities
Amortised cost 71,239 12,732 7,351 13,065
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(b)

The Company

As at
As at 31 March 31 August
2019 2020 2021 2021
HK$’000 HK$’000 HK$’000 HK$’000
Financial assets

Amortised cost 51 26,629 58,323 73,541

Financial liabilities
Amortised cost 12,860 452 390 2,574

Financial risk management objectives and policies

The Group’s major financial instruments include trade receivables, deposits and other receivables, amount(s)

due from related companies/a non-controlling shareholder of a subsidiary, bank balances and cash, amount(s) due to

a related company/a non-controlling shareholder of a subsidiary, trade and other payables, bank borrowings, lease

liabilities and other liabilities. The Company’s major financial instruments include trade receivables, amounts due

from subsidiaries, bank balances and amounts due to subsidiaries.

Details of these financial instruments are